QUI TRINH THU MUA, QUI TRINH MUA HANG TRONG MOT CHUOI CUNG UNG

Lwa chon nha cung cap

Ngay khi xac dinh dugc nhu cAu vat tu cdn mua, nhan vién cung ung tién hanh nghién ctu, lya

chon nha cung cap.

«  DGi véi cac loai vit tw da sir dung thuong xuyén, thi diéu tra thém dé chon dugc nguén cung
cap tot nhat.

»  Déi véi cde logi vt tw méi hay 16 hang c¢6 gid tri 16m thi phai nghién ctu that k§ dé chon

dugc nguodn cung Gng tiém nang.

Bon giai doan lya chon nha cung cap:
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Giai doan khio sat: Thu thdp thong tin vé cac nha cung cdp

+Xem lai ho so luu trir vé cac nha cung cap (néu c)

+Céc thong tin trén mang intrenet, bao, tap chi, cac trung tam thong tin.
+Cac thong tin c6 duoc qua cac cude diéu tra.

+Phong van cic nha cung cap, ngudi sir dung vat tu. ..

+Xin y kién cac chuyén gia

Giai doan lwa chon: trén co sé nhitng thong tin thu thdp dugc, tién hanh

+X1r 1y, phan tich, danh gia wu, nhugc diém cua timg nha cung cap.
+So sanh véi tidu chuan dit ra, trén co s& d6 1ap danh sach nhiing nha cung cip dat yéu cau.



+Dén thiam cac nha cung cap, tham dinh lai nhiing thong tin thu thap dugc.
+Chon nha cung cap chinh thuc

Giai doan dam phan, ky két hgp dong: trong giai dogn nay phdi thic hign nhiéu bwéc cd6 méi quan
hé mdt thiét véi nhau. Budc trwéc 1am nén cho buwéc sau. Cu thé gom cdc giai doan:

+Giai doan chuén bi

+Giai doan tiép xuc

+Giai doan dam phan

+Giai doan két thiic dam phan — ky két hgp dong cung tng
+Giai doan rut kinh nghiém

Giai doan thir nghiém: sau khi hop déng cung iing dwoc ky két, can té chic tét khau theec hién hep
dong. Trong qud trinh nay ludn theo déi, dinh gid lai nha cung cdp da chon.

+Néu dat yéu cAu thi dat quan h¢ dai lau.
+Neéu thuc sy khong dat yéu cau thi chon nha cung

Ldp don hang, ky hop dong cung iing

Sau khi chon dwoc nha cung ung, can tién hanh thanh lap don
dat hang/hgop dong cung wrng. Thwong thwe hién bang 1 trong
2 cach sau:

Céch 1: Ngwoi mua lgp Pon dit hang => qua trinh giao dich bang thu, fax, email... (hoan gid) =>
Nha cung cdp chdp nhdn don diat hang/Ky hep dong.

+Pon dit hang: cac thong tin can co trong Pon dit hang

= Tén va dia chi cua cong ty dat hang

=S4, ky ma hiéu cua don dit hang

= Thoi gian lap Pon dat hang

= Tén va dia chi cua nha cung cap

= Teén, chét luong, quy cach cua loai vat tu can mua
=S4 luong vat tu cAn mua

= Gidca

= Thoi gian, dia diém giao hang

= Thanh toan

= Kytén



Céch 2: ngwoi mua ldp Pon dit hing => qud trinh dam phdn gdp mdt truc tiép => Ky két hgp dong
cung ung.

Thong thuong 1 vin ban hop ddng cung tng c6 cac diéu kién va didu khoan sau déy:

— Dbi tugng cua hop déng: néu 10 hang hoa, dich vy, $6 lugng, khdi lugng, gia tri qui wdc ma cac
bén thda thuan bang tién hay ngoai té.

— Chat luong, chung loai, quy cach, tinh dong bo ciia san pham, hang hoa, hodc yéu cau ky thuat
cua cong viéc, bao gom:

= Giaca.

= Bao hanh.

= Piéu kién nghiém thu, giao nhan.

*  Phuong thuc thanh toan.

= Trach nhiém do vi pham hop ddng cung tng.

= C4c bién phap dam bao thyc hién hop dong cung tng

= Cac thoa thuan khac

Nhirng diéu’ khoan trén co tl}é phan thanh 3 nhom khéc nhau dé thoa thuan trong 1 van ban hop
dong kinh t¢ (HPKT), cu thé:

—Nhitng diéu khodn chii yeu day 1a nhimg diéu khoan bat budc phai c6 de hinh thanh nén 1
chung loai hop ddng cu thé dugc cac bén quan tim thoa thuan trudc tién, néu thiéu 1 trong cac
diéu khoan cin ban ctia chung loai hop dong dé thi vin ban HPKT d6 khong c6 gia tri.

Theo diéu 50 Luit Thwong mai, hop dong thuong mai noi chung, hop d6ng cung g noi riéng
can c6 cac ndi dung chu yéu sau: tén hang, chat luong, sd lugng, gia ca, giao hang, thanh toan.

-Nhitng diéu khodn thuong 1¢: 1a nhiing diéu khoan da duogc phap luat diéu chinh, cac bén cé thé
ghi hodc khong ghi vao vin ban hop dong cung tmg. Néu khong ghi vao van ban hop dong cung
ng thi coi nhu cac bén médc nhién cong nhén la phai ¢6 trach nhiém thyc hién nhimg quy dinh
d6. Néu cac bén thoa thuan ghi vao hop dong thi noi dung khong dugc trai voi nhimg diéu phap
luat quy dinh. Vi du: diéu khoan vé bdi thuong thiét hai, diéu khoan vé thué. ..

-Diéu khoan tiy nghi: 1a nhitng diéu khoan do cac bén tu théa thuan voi nhau khi chua co quy
dinh cua Nha nu6c hodc da co quy dinh cua Nha nudc nhung cac bén duge phép van dung linh
hoat vao hoan canh thuc té ctia cic bén ma khong trai véi phap luat. Vi du: Diéu khoan vé
thudng vat chat khi thuc hién hop dong xong trude thoi han, diéu khoan vé thanh toan bang
vang, ngoai té hay tién mit.

Té chirc thue hién don hang/ hop dong cung iing


http://moj.gov.vn/vbpq/Lists/Vn%20bn%20php%20lut/View_Detail.aspx?ItemID=18140
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4 YEU TO CHINH CUA HOAT DPONG CHUOI CUNG UNG

Khi don dat hang da duoc chap nhan/hgp dong duge ky két, thi nhan vién phong cung tmg tuy
tung truong hop cu thé s& thuc hién hang loat cac cong viéc tuong Ung dé thyc hién don
hang/hgp dong: nhan hang, kiém tra cac ghi chi ciia nha cung cap so voi don hang, giam sat do
hang tir phuong tién van tai, kié tra hang hoa dugc giao, ky vao cac ching tir can thiét, ghi ma s6
hang hoa va cho nhap kho, hiéu chinh lai s6 sach cho phu hop, kiém tra hoa don va thanh toan,
tién hanh danh gia lai toan bd qua trinh cung ing hang hoéa, rat kinh nghiém.

Nhdp kho — bdo qudn — cung cdp cho cdc bg phin cé nhu ciu
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Sau khi tiép nhan vat tu, bd phan cung Gmg/bd phan kho — quan 1y vat tu can lam tét cic cong
viéc: nhap kho, bdo quan (tuy theo tinh chat cia ting loai vat tu), cap vat tu cho cac bg phan co
nhu cau.



