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E-logistics trong thwroong mai
B2C & Viét Nam

Trong thwong mai dién tir (TMDT) (e-commerce), Logistics 1a mot
trong nhirng yéu to6 chua dao quyét dinh lgi nhuan cia DN.

Theo tinh toan, khoang 40% tong chi phi ban hang trén mang tip
trung vao sau giai dean khach hang nhan vao biéu tweng mua. Khi
khéach hang tr¢ thanh nguoi mua trong mot giao dich online thi DN cling
bat dau cho qua trinh e — logistics. Xir 1y va thuc hién don hang, giao
hang, thanh toan, doi hang va thu hdi lai nhitng hang hoa khéng ung y...

la nhirng nd1 dung co ban cua logistics trong moi trudng nay.

HOAT PONG E — LOGISTICS TRONG TMPT B2C


http://tapchilogistics.com/category/kien-thuc/logistics/

Theo bao cdo mdi nhat ciia eMarketer, mot hang nghién ctru My, thi VN
c6 tdc @ pho cap internet dat mice cao nhat chau A, véi ting trudng
trung binh 1a 20%/nim trong giai doan 2000-2010. tinh dén thang
12.201

Bén canh d6, khung phép 1y, ha tang Internet va hé thong thanh toan
khong ngimg duoc hoan thién 13 nhitng yéu to giup ty 1& truy cap
Internet tham gia mua sam truc tuyén tiép tuc ting. Nhiing s6 liéu trén
cho thay, thoi quen tiéu dung truc tuyén va mua hing qua mang cia
nguoi tiéu dung di va dang c6 nhirng chuyén bién tich cuc, nhung hién
nay kho khan 16n nhat cta ban 1¢ dién tir B2C lai 1a hé théng logistics.

Trong ban 1¢ truyén thong, gidi han ban kinh phuc vu thi truong (R) cua
nha ban 1¢ 13 nhan t6 quyét dinh dic diém khach hang va cac nd luc
cung ung dich vu thi trong ban 1¢ B2C, thi truong dugc mo rong khong
2101 han. Mot khach hang & VN ¢6 thé dit mua mot chiéc dién thoai hay
mot lo nudc hoa tai My qua website ctia san pham, thong tin don hang

s€ duogc truyén di va chap nhan véi toc do gan nhu tire thoi.

Tuy nhién, hang hoa khong thé c6 mat ngay lap tirc nhu théa thuan mua
hang dién tir ma van can vuot qua hang nghin km khoang cach dia Iy dé
dén tay khach hang. Toan bo cac hoat dong nham hd trg viéc di chuyén
hang hoa tir noi cung tng dén noi tiéu dung qua cac giao dich mua ban

dién tr duoc goi la hoat dong e-logistics.

Pac thu cua mo hinh e-commerce 1a ¢6 d phu thi trudong rong, do phan
tan hang hoa cao, quy mo nho I¢, tan suat mua 16n, mat hang da dang,

thuong yéu cau thoi gian giao hang nhanh chéng, mién phi va thu tién



tan noi. Cac dong di chuyén hang hoa luc ndy mo rong dang ké vé pham
vi, khoang céach, tinh phrc tap, nén e-logistics c¢6 nhitng khac biét rat 16n
v6i logistics truyén thong, néu khong duogc to chire tot thi hiéu qua cua

mo hinh nay s€ gidm dang keé.

V6i loi ich cia phan phéi truc tuyén 13 khong phu thudc vao thoi gian va
dia diém cung cip, do khach hang c6 thé truy cap cac thong tin vé hang
hoa va két ndi giao dich thong qua moi thiét bi di dong nhu may tinh
cam tay, sach dién tir, dién thoai di dong... c6 kha nang truy cap
Internet. Piéu ndy gitp nha ban 16 hodc nha san xuat lién hé tryc tiép vai
khach hang va dap (mg mong mudn mua hang ctia khach ngay lap tirc va
vao bat ky thoi diém nao. Pong thoi tao wu thé vé gia va chi phi tir viée
san xudt, luu kho, va phan phdi & muc chi phi thdp hon. Chinh vi vay
trong TMDT B2C céc hoat dong e-logistics s& trd nén tdi quan trong va

tap trung vao cac van deé chinh sau:

Luu kho, 1a viéc duy tri mot luong hang hoa tai cac diém du trit hop 1y
nham dap Gng nhanh nhét cac yéu cau hang dit. Tuy nhién do nhu cau
ctia khach hang rat da dang nén murc d6 phire tap cta hang hoa du trit
cling 16n hon gap nhiéu lan. Viéc quan Iy va duy tri du trit can dam bao
chinh xac, linh hoat, yéu cau cao trong ap dung céac loai may moc thiét b
tir dong va str dung cac hé théng phan mém quan 1y kho nham hd trg tdi
da cho cac hoat dong nhan hang, kiém tra hang hoa, gén nhan/ma vach,

phan loai, thiét 1ap danh muc hang dam bao vé thoi gian, tdc do.

Chuin bi don hang, 13 hé théng tiép nhan, xi Iy va chuan bi hang
hoa theo don hang dit tir cac kénh ban khac nhau (ctra hang, cho

online nhu 123mua, sendo...). Bao gém viéc dat hang theo don hang,



dong géi theo tiéu chuan dé giao hang. Mtrc do ing dung céng nghé co
giGi hoa va ty dong hoa vao khau nay hét sirc quan trong vi s& cho phép
ting nang suat cung Gmg, nang cao tinh chinh xac, giam thoi gian cho

doi ctia khach, nang cao hi¢u qua ban hang.

Giao hang, bao gom diéu phéi don hang, xuit hang tir kho cho khach
hang hodc bén chuyén phat, va cap nhat thong tin t6i khach hang. Cac
DN bén 1é¢ B2C c6 thé tu tién hanh hoat dong giao hang néu ¢ du chi
phi va kinh nghiém dé xay dung, dao tao va quan 1y d6i ngii giao hang.
Nhung cac DN nho thi thuong thiéu nang liuc ndy nén sé& phai thué cac
dich vu giao nhan tir cac bén thirc ba. Khi giao hang,
nha ban 1¢ B2C thudng st dung mét sé phuong thirc giao hang khac
nhau, cac phuong thirc nay quyét dinh s6 luong va muc

d6 tham gia it hay nhiéu ctia DN vao cac giao dich dién ti.

Giao hang tai kho cia ngwot ban (Buy online, pick-up in-store)
hay mua hang online, khach dén 14y hang tai cira hang. Cach nay khach
hang dén tan kho, ctra hang ctia nha cung cap dé thanh toan va nhan
hang. Pay 1a phuong thic so khai nhat cia TMDT va khong thuan tién
cho khach hang. Tuy nhién cac DN khong c6 kha nang cung trng dich vu

logistics van co6 thé sir dung.

Phuong thirc giao hang tai dia chi nguwoi mua (Buy online, ship
to store) con goi la mua hang online, giao hang tan nha. Cho phép hang
hoa dugc giao dén vi tri khach hang yéu cau, tao thuan loi cho khach
nhung lai 1am ting chi phi va nguoén luc logistics dang ké. Luc nay nha

ban 1¢ B2C s& phai chiu toan bd chi phi van chuyén va giao hang, trong


http://interserco.com.vn/
http://interserco.com.vn/dich-vu-logistics-chuyen-nghiep/

trudng hop con han ché vé von va nang luc giao nhan van chuyén thi rat
kho thuc hién.

Dropshipping hay giao hang bo qua khau van chuyén 1a mot mé hinh
rat toi uu, cho phép DN mua san pham c4 biét tir ngudi ban budn va
chuyén tryc tiép dén khach hang caa DN. Thay vi phai mua mot so
luong 16n hang ton kho, Nha ban 1¢ B2C chi don gian 1 hop tac véi mot
nha cung cap c6 kha ning van chuyén va liét ké danh myc hang hoa cia
ho ¢ dé ban. Sau do, khi nhan dugc don dit hang, don nay s& duoc
chuyén tiép t&i cac nha cung cap dé thyc hién. Cac nha cung cap s& xuat
xudng san pham tryuc tiép tir nha kho ctia ho ti khach hang cua DN, va
DN chi tra phi van chuyén cho don hang.

Loi ich ctia phuong thirc nay 1a khong can nhiéu von, khong phai ton
kho, quay vong vén nhanh, khong c6 ap luc vé thoi gian. Dic biét nd
phu hop vd1 cac DN ban 1€ B2C hoan toan thiéu mang ludi nha kho,
phuong tién van tai, doi ngli giao hang vi da tan dung dugc toan bo nang

luc logistics cua nha cung ing.

Trong khi thwong mai chuyén minh tir truyén thong sang dién tir
mot cach manh mé thi “ddi ban cung tién” véi N6 — Logistics — lai ¢6
nhirng bude di rat cham dé thay déi minh.

Trao ddi clia mét ngwoi [am thwong mai dién tir tai Viét Nam:

Pau nhitng nim 2011, khi bat tay vao lam Sendo.vn, t6i khong thay c6
bat ki doanh nghiép van tai ndi dia nao cua Viét Nam c6 kha nang dap

tmg duogc nhitng nhu cau co ban cia TMDT:



. EDI tryc tiép voi site TMDT
. Tracking Online
« Tich hop giai phép thanh todn dién tu

Nhiing “6ng 16n” vao thoi diém d6 nhu Tin Thanh (TTC), VNPT,
Viettel to ra kha ling ting truéc TMPT va e ngai trude nhitng khoan

dau tu 16n dé hoi nhap.
Hai nim sau chiing ta dung trudc nhitng d6i thay 1on chua ting co:

. Xuat hién céc start-up giao hang nhanh, mot giai phap tuyét voi vé
Logistics cho TMDT

« Seabornes & Partner (SBP) tich mdt by phan tir doi giao hang
chuyén nghiép cho FedEx dé phuc vu riéng cho TMPT. Doanh
nghiép nay mang theo know-how va cong ngh¢ cua hang van tai
hang dau thé gidi

. VNPT x4y dung thanh cong cong két n6i thong tin van chuyén truc
tuyén. Co kha nang d4u ndi voi bat ki doanh nghiép TMPT 16n
nao

. Viettel Post cung cap giai phap tracking real-time qua SMS.

eLogistics —anh la ai?

Ngay nay, Internet khién do pht cia mot nha ban 1é (Retailer) dugc mé
rong khong gidi han. Mot nguoi mua hang & Sai Gon véi mét chiée dién
thoai c6 thé dit hang tai mot website & Ha Noi va thong tin dugc truyén
di véi toc dd gan nhu 1ap tire. Tuy nhién, hang hoa khong “tu nhién”
chay quing dudng hon 1,000km. eLogistic thay mo hinh van tai truyén

thong va la cau no1 dé rat ngan gi61 han dia ly do.



Do nguoi mua — ngudi ban khong hé nhin thay nhau, van chuyén phai

dam bao duoc:

. Su xuyén sudt trong viéc xtr Iy thong tin — bién data tir offline
thanh online

. Tai moi thoi diém thong tin vé trang thai van chuyén cta géi hang
phai minh bach

. Tuyét dbi dung gid (yéu t6 nay quan trong vi nd anh huéng manh
dén niém tin cta nguoi mua)

. Truyén tai dugc yéu td6 Cham séc khach hang ciia nguoi ban

Vi c4c yéu td trén, c6 thé ndi van chuyén la khau sdng con ciia
TMDT !

Theo quan diém cé nhan toi, khong thé bat mot nguoi vira 1am san pham
web tot vira di giao hang t6t; khong thé vira cham chat hang hoa vira
chay dua vai1 thot gian. Do do, ai lam web lo lam web, ai giao hang tap

trung di giao hang.

To1 khuyén cac ban dang c¢6 ¥y dinh tham gia vao thi truong TMDT nén
manh dan outsource cho d6i tac van chuyén bén thir ba (NVC) —
Third party Logistics, viét tat 1a 3PL. Nhu vay, ban méi c6 du thoi
gian tap trung lam web, tap trung van hanh va tap trung cham séc khach
hang. Ngoai ra outsource con khién ban c6 kha ning md rong ra quy mo
16n véi chi phi va d6 rui ro thap hon nhiéu so véi hinh thirc tu van

chuyén.



3PL va nhirng diéu nén biét

Mot 3PL chan chinh phai cung cap duoc cho ban TAT CA nhiing giai
phap sau:

. Giao nhan hang hoa: day 1a yéu t co ban nhat. Tuy nhién, d6 phai
1a giai phap Door-to-door (D2D), nghia 1a NVC phai dén noi nhan
hang va giao hang ma ngudi nhan khong phai tra thém bat ki chi
phi nao.

. Kho chua hang: ddi véi cac site B2C, kho hang ludn 14 diéu séng
con. Nhitng 3PL t6t cung cép ludn cho ban giai phap quan 1y kho
va phan mém quan 1y phan phdi (DMS — distribution management
system)

« Dich vu consolidation: hang hod khi gui di dugc tap hop va dong
lai thanh ttirng kién 16mn. Pac biét 1a ddi voi van chuyén hang
khong. Do d6, néu ban guri hang di véi khéi luong 10n — dirng ngan
ngai yéu cau GIAM GIA.

. Order Fulfilment: khai niém nay bao gém: hang dén nguoi nhan
dung gid, dang hang, khong hu hong hodc bi v&. Gan day, do yéu
cau ngay cang cao no con bao gém thém mot khai niém mai: thai

do phuc vu ctia nguoi giao hang.
Nhirng diéu nén lwu y ddi véi van chuyén cho TMPT:

« NVC phai c6 kha nang két no1 truc tuyén vai dir liéu cua ban. Bicu
nay nham gidm thi€u sai sét va cong strc dé chuyén thong tin qua

lai giira hai hé thong. Sau khi ngudi mua dit hang, thong tin sé tu



ddng giri dén cong thong tin ctia NVC (thuong st dung API qua
web service)

Luén yéu cau NVC dua ra thoi gian toan trinh (thoi gian tir lac ban
gt thong tin cho NVC dén luc ngudi mua nhan duge hang). Luu
y, ban hoan toan c6 thé yéu cau NVC tra lai 100% cuéc néu ho
cham tré trong viéc dat chi tiéu toan trinh nay

Uu tién chon NVC cung cip giai phap mién phi thu tién tan noi
(COD)

Uu tién NVC cung cap ludn giai phap kho béi

Bao nhiéu 1au thi NVC hoan lai tién COD cho ban? Diéu nay cuc
ki anh hudng dén kha ning xoay vong von cia site eCommerce
NVC cé mién phi tra hang vé néu nguoi mua khong nhan hang hay
ko?

Trong van chuyén, 1kg sat khac vdi 1kg bong !!! C6 mot khai
niém rat phod bién trong giéi van chuyén nhung vo cing xa la doi
v6i ngudi binh thuong: Trong lugng khéi (Dimensional Weight).
DiW (kg) duoc tinh nhu sau: dai (cm) x rong (cm) x cao (cm) tat
ca chia cho 6,000. Pac bi¢t khi ban phai van chuyén béng duoc
hang khong, cude van chuyén 1a cude tinh trén trong luong 16m

nhat giita Trong luong khdi va Trong luong can bang can.



