CHUONG 1: NHUNG VAN BE LY LUAN CHUNG VE XUAT
KHAU GAO O VIET NAM

GVHD: GS.TS Poan Thi Hong Vén

1. Co s6' 1y luén vé hoat ddng xuit khéu:
1.1. Xuat khau:

1.1.1. Khai niém:
Xuat khau 13 hoat dong trao d6i hang hoa va dich vu clia mot qudc gia véi phan con lai
cua thé giéi dudi hinh thirc mua ban théng qua quan hé thi trudng nham muyc dich khai thac

loi thé ciia qudc gia trong phéan cong lao dong qudc té.

1.1.2. Vai trd cua hoat dong xuét khau:
- Pem lai ngudn thu ngoai té 16n.
- Phét huy dugc loi thé so sanh cta minh,str dung c6 hiéu qua ngudn tai nguyén phong
pht ¢6 sin va ngudn lao dong.
- Tang cudng hop tic phan cong va chuyén mén hod qudc té, dua nén kinh t& ctia minh
hoa nhap vao nén kinh té thé gidi.
- Phai c6 tinh chu dong trong kinh doanh, lién két tim ban hang, tao duogc nguén vbn dau

tu tir nudc ngoai vao dé dau tu trang thiét bi hién dai dé xuat khau duoc hang hoa.
1.1.3. Céc hinh thtrc xuét khau cha yéu:

1.1.3.1 Xudt khau truc tiép:
La mot hinh thtrc xudt khau ma trong d6 cac nha san xudt, cong ty xi nghiép va cac nha
xuat khau, truc tiép ky két hop ddng mua ban trao doi hang hod voi cac ddi tic nude ngoai.
Hinh thirc ndy khong qua mét t6 chirc trung gian ndo, c6 thé truc tiép gap nhau cing
ban bac thao luan dé dua dén mot hop dong hoic khong can gip nhau truc tiép ma thong qua
thu chao hang, thu dién tr , fax, dién thoai... cling co thé tao thanh mot hop déng mua ban
kinh doanh thuong mai quéc té dugc ky két.
% Uu diém:
- Thong qua théo luan tryc tiép d& dang din dén thdng nhat va it xay ra nhitng hiéu 1am

dang tiéc.
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Giam duoc chi phi trung gian, nhiéu khi chi phi nay rat 16n, phai chia sé loi nhuan.
Giao dich truc tiép s& co diéu kién xam nhép thi truong, kip thoi tiép thu ¥ kién cua
khach hang, khic phuyc thiéu sot.

Chu dong trong viéc chuan bi ngudn hang, phuong tién van tai dé thuc hién hoat dong
xuat khau va kip thoi didu chinh thi truong tiéu thy, nhét 1a trong diéu kién thi truong
nhiéu bién dong.

Han ché:

Dbi v6i thi truong moi chua timg giao dich thuong gip nhiéu bd ngd, dé gip sai 1am,
bi ép gia trong mua ban.

Doi hoi can bd cong nhan vién lam cong tac kinh doanh xuat khau phai conang luc
hiéu biét vé nghiép vu ngoai thuong, ngoai ngit, van hoa cua thi trudngnude ngoai,
phai c6 nhiéu thoi gian tich luy.

Khéi lwong mat hang giao dich phai 16n méi co thé bu dap dugc cac chi phi trong giao

dich nhu: gidy to, di lai, nghién ctru thi truong. ...

1.1.3.2. Xudt khéu gian tiép (uy théc):

La mot hinh thurc dich vu thuong mai, theo d6 doanh nghiép ngoai thuong ding ra véi

vai trd trung gian thyuc hién xuat khau hang hoa cho cac don vi uy thac . Xuit khau uy thac

gdm 3 bén, bén uy thac xuét khau, bén nhan uy thacxuit khau va bén nhap khau. Bén uy thac

khong duge quyén thyc hién cac diéukién vé giao dich mua ban hang hoa, gia ca, phuong thic

thanh toan.... ma phai thong qua bén thir 3 - ngudi nhan uy thac.

Xuat khau uy thac dugc ap dung trong truong hop doanh nghiép khong dugc phép

kinh doanh xuat khau truc tiép hodc khong co didu kién xuét khau tryc tiép,uy thac cho doanh

nghiép kinh doanh xuat khau 1am don vi xuat khau hang hoacho minh, bén nhan uy thac dugc

nhan mot khoan thu lao goi la phi uy thac.

< Uu diém:

Gitip doanh nghiép mé rong thi trudng tim ngudn dau ra cho san pham ctia minh.
Tén dung sy am tudng hiéu biét cia bén nhan uy thac trong nghiép vu kinh doanh xuét
khau tir khdu déng goi, van chuyén, thué tau mua bao hiém... s& gitip doanh nghiép tiét

kiém dugc tién cua, thoi gian dau tu cho viée thyc hién xuat khau.
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- Gitlip cho hang ho4 ciia doanh nghiép dé dang tham nhap vao mdt thi trudng méi ma
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minh chua biét, tranh dugc rii ro khi minh kinh doanh trén thi truong do.
% Nhuoc diém:
- Mt mbi lién hé tryc tiép ctia doanh nghiép véi thi trudng (khach hang).
- Phai chia sé 1gi nhuéan.

- Nhiéu khi dau ra phu thudc vao phia uy thac trung gian lam anh huong dén san xuat.

1.1.3.3. Xudt khéu gia céng uy thdc:
Day la hinh thirc kinh doanh ma trong d6 c6 mét don vi ding ra nhap nguyén li¢u hoac
ban thanh pham cho xi nghiép gia cong, sau d6 thu hoi san pham dé xuat khau cho nudc ngoai.

Pon vi nay duoc hudng phi uy thac theo thoa thuén véi cac xi nghiép san xuat.

1.1.3.4. Buén ban doi luu (xudt khau hang d6i hang):

Buén ban ddi luu 1a mot phuong thirc giao dich trong d6 xuat khau két hop chit ché
v6i nhap khau, nguoi ban dong thoi 1a ngudi mua. Khéi lugng hang hoa duoc trao ddi co gia
tri trong dwong. O day muc dich cua xuét khau khong phai thu vé mot khoan ngoai t& ma
nham thu vé mot khéi lugng hang hoa véigia tri twong duong. Tuy tién té khong duge thanh
toan truc tiép nhung nd dwgclam vat ngang gia chung cho giao dich nay.Loi ich ctia buon ban
dbi lwu 13 nham muc dich tranh dwoc cac rii ro vé su bién dong cua ty gia héi doai trén thi
truong ngoai hdi. Pong thoi ¢ 101 khi cac bén khong du ngoai té thanh toan cho 16 hangnhép
khau ciia minh. Thém vao d6, d6i voi mot qudc gia budn ban ddi luu co thélam can bang han

muc thuong xuyén trong can can thanh toan quoc te.

1.1.3.5. Xudt khéu theo nghi dinh thuw

Pay 14 hinh thirc ma doanh nghiép xuat khau theo chi tiéu ciia nha nudcgiao cho dé
tién hanh xuat mot hodc mot sé mat hang nhat dinh cho chinh phii nuéc ngoai trén co sé nghi

dinh thu da ky gitra hai Chinh phu.

1.1.3.6. Xuat khdu tai ché
Pay 1a hinh thire kinh doanh xuit khau méi dang c¢6 xu hudng phat trién va phd bién

rong rai do uu diém cua n6 dem lai.
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bac diém cua loai hang xuat nay la hang hoa khong can phai vugt qua bién gidi quoc
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gia ma khach hang van c6 thé dam phan tryc tiép v6i ngudi mua ma chinh ngudi mua lai dén
v6i nha xuét khau. Mat khac, doanh nghi€p tranh dugc mot s6 thi tuc réc roi cua hai quan,
khong phai thué phuong tién van chuyén, mua bao hiém hang hoa. Do d6, giam duwoc mot
luong chi phi kha 16n.

Hinh thirc xuét khau tai chd dang dugc cac qubc gia, dic biét 1a cac qudcgia co thé
manh vé du lich va c6 nhiéu don vi kinh doanh, céc t6 chirc nudc ngoai dong tai qudc gia d6
khai thac t6i da va da thu dugc nhimng két qua to 16n, khong thua kém so v6i xuét khau truc

tiép qua bién gidi quoc gia, dong thoi coéco hdi thu hoi von nhanh va lgi nhudn cao.

1.1.3.7. Gia céng quéc té:

Gia cong qudc té 1a mot hinh thic kinh doanh, trong ¢6 mot bén nhapngudn nguyén
lidu, ban thanh pham (bén nhap gia cong) ciia bén khac (bén dat gia cong) dé ché bién thanh
pham giao lai cho bén dit gia cong va qua d6 thuduoc phi gia cong.

Pay ciing 1a mot hinh thirc xuat khau dang duoc phat trién manh m& va duogc nhiéu
qudc gia trong d6 dic biét 1a qudc gia co ngudn lao dong doi dao, tai nguyén phong phu ap
dung rong rai vi thong qua hinh thirc gia cong, ngoai vi¢ctao vi¢c lam va thu nhap cho nguoi
lao dong, ho con cé dicu kién d6i mai va cai tién may moc ki thuat cong nghé méi nham nang
cao nang luc san xuat. DSi voi bén dit gia cong, ho duoc loi nhuan tir chd loi dung duoc gia
nhan cong vanguyén phu lidu twong ddi ré ctia nudc nhan gia cong.Hinh thirc xuat khau nay
cha yéu dugc ap dung trong cac nganh san xudt sirdung nhiéu lao dong va nguyén vat liéu nhu

dét may, giay da. ..

1.1.3.8. Tai xudt khdu:

Tai xuat 13 sy tiép tuc xuét khau ra nudc ngoai nhitng mit hang trudc ddy di nhap
khau voi diéu kién hang hoa phai nguyén dang nhu luc dau nhap khau.

Hinh thirc ndy dugc 4p dung khi mot doanh nghiép khong san xuit dugchay san xut
duoc nhung véi khéi luong it, khong du dé xuat khau nén phai nhap vao dé sau d6 tai xuét.

Hoat dong giao dich tai xuét bao gé)m hai hoat dong xuét khau va nhap khéu v6i muc
dich thu vé mot khoan ngoai t¢ 16n hon luc ban dau bé ra.

Céc bén tham gia gdm c6: nude xuat khau, nude tai xuat khau va nuéce nhap khau.Tam

nhap tai xuét co thé thuc hién theo hai hinh thic sau:
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Tai xuat theo ding nghia ciia nd: Trong d6 hang hoa di tir nude xuat khau toi nudc tai
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xuat khau roi lai dugc xuat khau tir nude tai xuat t6i nude nhap khau. Nguge chiéu voi sy van
dong ctia hang hoa la sy van dong cua tién t&: nudc tai xuat tra tién cho nude xuit khau va thu
tién vé tir nuGe nhap khau.

Chuyén khau: Puoc hiéu 13 viéc mua hang hod cia mot nude (nude xuat khau) dé ban
hang hoa cho mot nude khac (nuéc nhap khau) ma khong 1am thi tuc nhap khau vao nude tai
xudt. Nude tai xuat tra tién cho nudc cho nudc xuat khau va thu tién vé tir nude nhap khau.

- Uu diém cua hinh thtc nay 1a tao ra mot thi truong rong 16n, quay vong von va dap
mg nhu ciu bang nhitng hang hoa ma trong nudc khong thé dap tngdugc, tao ra thu
nhap.

- Nhugc diém cua hinh thirc nay 1a cac doanh nghiép phu thudc vao rat nhidu nudc xuat
khau vé gia ca, thoi gian giao hang. Ngoai ra né con doi hoi ngudi lam cong tic xuat
khau phai gi6i vé& nghiép vu kinh doanh tai xuat, phai nhay bén vdi tinh hinh thi truong

va gia ca the gioi, sy chinh xac chat ché trong cachop dong mua ban.

1.1.3.9. Giao dich tai so giao dich hang hoa:

S¢ giao dich hang hoa 1a mot thi truong dac biét, tai do thong qua nhitngngudi moi
gidi do s& giao dich chi dinh, ngudi ta mua ban hang hoa vai khéi lugng 16n, c6 tinh chat dong
loai va c6 pham chét co thé thay d6i duoc v6i nhau.So giao dich hang hoé thé hién tap trung
ctia quan hé cung cau vé mot mathang giao dich trong mot khu vuc & mot thoi diém nhét dinh.
Do d6 gia ca cong bd tai so giao dich ¢6 thé xem nhu mot tai liéu tham khéo trong viéc xac

dinh gia quéc té.
1.2. Noi dung ciia hoat dong xuit khiu:
1.2.1. Nghién ctru thi trudng, san pham xuét khau:

1.2.1.1. Nghién cuu thi truong:
Nghién ctru thi truong 1a mot viée 1am can thiét dau tién d6i véi bat ky mot cong ty
nao khi tham gia vao thi trudng thé gidi. Nghién ciru thi truong tao kha nang cho cac nha kinh

doanh thdy dugc quy luat van dong cua timg loai hang hoa cu thé thong qua sy bién ddi nhu
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cau, nguon von cung cap va gia ca hang hoa d6 trén thi truong giup ho giai quyet dugc van de

cuia thuc tién kinh doanh .

Nghién ctru thi treong 13 qua trinh thu thap thong tin s6 lidu vé thi trudng,so sanh,

phan tich nhiing thong tin s6 lidu d6 dé rat ra két luan vé xu hudng vandong cia thi trudng.

Nhiing két luan nay gitp cho nha quan 1y dua ra dugenhiing nhan dinh ding dén dé lap ké

hoach kinh doanh, ké hoach marketing. Noi dung chinh cta nghién ctru thi truong 13 xem xét

thi truong va kha nang tham nhap va mé rong thi truong.

¢ Cac budc ctua nghién ctru thi truong:

Nghién ctru khéi quat : Nghién ciru khai quat thi trudng cung cip nhimgthong tin vé
quy md co ciu, sy van dong cua thi truong, cac yéu té anh huong dén thi trudng nhu
moi truong kinh doanh, mdi trudong chinh tri- luét phap...

Nghién ctru chi tiét: Nghién ciru chi tiét thi trudng cho biét nhimng thongtin vé tap quéan
mua hang, nhiing thoi quen va nhiing anh huong dén hanh vi mua hang ctia ngudi tiéu

dung.

+» Céc phuong phap nghién ctu thi truong:

Nghién ctru tai dia ban: 12 nghién ciru bang cach thu thap thong tin va cacngudn tai lidy
cong khai va xur Iy cac thong tin do.
Nghién ctru tai hién truong: 1a viéc thu thap thong tin chu yéu thong qua tiép xuc truc

tiép, sau d6 tién hanh phan tich cac thong tin thu thap dugc.

+ Noi dung ctuia nghién ctru thi truong:

Phan tich cung: dAu tién can ndm duoc tinh hinh cung, la toan bd khdi luong hang hoa
da, dang va c6 kha niang ban ra trén thi truong. Can xem xét gia ca trung binh, sy phan
bb hang hod va tinh hinh san pham ctia cong ty dang & giai doan nao.
Phén tich cau: Tir théng tin vé hang hoa dang ban trén thi truong ma can xac dinh xem
nhiing san pham nao c¢6 thé thuong mai hoé duoc.

4 Can xem xét:
Déi trong tidu dung: gidi tinh, nghé nghiép, giai cap. ..
Ly do mua hang.
Nhip di¢u mua hang.
Khach hang tuong lai...
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1.2.1.2. Lwa chon mat hang xudt khau:
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Pay 1a mot trong nhimg ndi dung co ban nhung rat quan trong va can thiét dé co thé
tién hanh duoc hoat dong xuat khau. Khi doanh nghiép c6 ¥ dinh tham gia vao hoat dong xuat
khau thi doanh nghiép can phai xac dinh cdc mat hang ma minh khang dinh kinh doanh.Dé lya
chon dugc dung cac mat hang ma thi truong can doi hoi doanh nghiép phai c6 mot qua trinh
nghién ctru ti mi, phan tich mot cach c6 hé théng vé nhu cau thi truong ciing nhu kha ning
doanh nghiép.

Qua hoat dong naydoanh nghiép cin phai xac dinh, du doan dugc xu hudng bién dong
cua thitruong ciing nhu kha nang doanh nghiép. Qua hoat dong nay doanh nghiép can phai xac
dinh, du doan dugc xu huéng bién dong cia thi truong cling nhu cac co hdi va thach thuc
doanh nghiép gdp phai trén thi truong thé giéi. Hoat dong nay khong nhitng doi hoi mot thoi
gian dai ma con phai ton nhiéu chi phi, song bu lai doanh nghiép c6 thé xam nhap vio thi

truong tiém tang co kha ning ting doanh s6 1oi nhuan kinh doanh.

1.2.2. Lua chon dbi tac giao dich:

Sau khi lya chon dugc mat hang va thi truong xuét khau, doanh nghiép mudn xam
nhap vao ting giai doan thi truong d6 thi doanh nghiép phai lya chon dugc dbi tic dang hoat
dong trén thi truong cod thé thyuc hién cac hoat dong kinh doanh cho minh. Vi¢c lya chon ding
d6i tac dé giao dich tranh cho doanh nghiép nhitng phién toi, nhitng mat mat rui ro gip phai
trong qua trinh kinhdoanh trén thi trudng qubc té, dong thoi c¢6 diéu kién dé thuc hién thanh
cong cac ké hoach kinh doanh ctia minh. Céch tot nhét dé lua chon diung dbi tac 1a lya chon
dbi tac c6 dic diém sau:

- La nguoi xuat khau tryc tiép. Vi v6i mat hang kinh doanh d6, doanh nghiép khong
phai chia sé lgi nhuan kinh doanh, do d6 thu dugc loi nhuan lon nhat. Tuy nhién, trong
truong hop san pham va thi truong hoan toan méi thi lai rat can thong qua cac dai ly
hodc cac cong ty uy thac xuat khau dé giam chi phi chi viéc tham nhap thi trudng nudc
ngoai.

- Quen biét, c6 uy tin kinh doanh .

- C6 thuyc lyc tai chinh .

- Cb thién tri trong quan hé 1am an voi doanh nghiép khong c6 biéu hién hanh vi lira

dao.
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Trong qua trinh Iya chon ddi tac giao dich, cong ty c6 thé thong qua cac ban hang di
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c¢6 quan hé kinh doanh véi doanh nghiép trudc d6, thong qua céc tin tirc thu nhap va diéu tra
duoc, cac phong thuong mai va cong nghiép, cac ngan hang, cac to chirc tai chinh dé ho gitip

do.

1.2.3. Lap phuong 4n kinh doanh xuét khau:
Trén co sé két qua thu duogc trong qua trinh nghién ctru tiép can thi trudng, cac don vi
xuat khau phai 1ap phuong an kinh doanh cho minh bao gom:
- Panh gia tinh hinh thi trudng va thwong nhan, phac hoa buc tranh tong quat vé hoat
dong kinh doanh, nhitng thuan lgi va kho khan.
- Luya chon mat hang thoi co diéu kién va phuong thirc kinh doanh, sy lya chon nay phai
mang tinh thuyét phuc trén co sé phan tich tinh hinh c¢6 lién quan.
- Dé ra muc tiéu cu thé nhu s& ban dugc bao nhiéu hang, gia ban 1€ bao nhi€u, tham
nhép vao thi truong nao.
- Dérabién phap va cong cu thuc hién nham dat dugc muc tiéu.
- So bd danh gia hiéu qua kinh té cua hoat dong kinh doanh théng qua céc chi tiéu co
ban:
= Chi tiéu ty suat ngoai té .
= Chi tiéu ty suat doanh loi xuat khau .
= Chi tiéu thoi gian thu hdi von cho xuat khau .

* Piém hoa von trong xuat khau hang hoa .

1.2.4. Lya chon phuong thirc giao dich:

Phuong thirc giao dich 13 cac doanh nghiép str dung dé thuc hién cac muc tiéu va ké
hoach kinh doanh ctia minh trén thi truong thé gidi. Nhitng phuong thirc nay quy dinh nhiing
thi tuc can tién hanh, cac diéu kién giao dich, cac thao tac va ching tir can thiét trong quan hé
kinh doanh. C6 rat nhiéu phuong thircgiao dich khac nhau nhu giao dich thong thuong, giao
dich qua khau trung gian, giao dich tai hoi tro, trién lam, giao dich hang hoa, gia cong quéc té.
Tuy nhién, phé bién va duoc sir dung nhidu nhat 1a giao dich thong thudng.

- Giao dich thong thuong: Day la sy giao dich ma ngudi mua va nguoi ban thao luan

truc tiép voinhau thong qua thu tir, dién tin... dé ban vé cac didu khoan s& ghi trong

Cao hoc Thuong Mai K20 -




hopdong. Céc budc tién hanh giao dich thong thuong bao gdm: Hoi gia - bao gia-chao
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hang- chp nhan, xac nhan.

- Giao dich qua trung gian: La viéc nguoi mua va nguoi ban quy dinh nhitng diéu kién
trong giao dich mua ban hang hod nho t6i su gitp d& ciia ngudi thir 3 dé dam phéan va
di dén ky két hop dong.

- Bubn ban dbi luu: La phuong thic giao dich trong d6 xuét khau két hop chit ché véi
nhap khau, ngudi ban dong thoi 12 nguoi mua, lrgng hang hoa trao ddi co gia tri twong
duong.

- Pau gia qudc té: Pay 1a phudng thirc ban hang dic biét duoc t6 chirc cong khai & mot
noinhat dinh, tai d6 sau khi xem xét hét hang hoa, nhiing ngudi mua hang dé
ngudi ban dua ra gia minh mudn ban.

- Ngoai ra, con mot s6 loai giao dich khac nhu:

= Giao dich ¢ s¢ giao dich hang hoa.

= Giao dich tai hoi tro trién lam.

= (Giacong

=  Péu thiu qudc té

Tuy thudc vao tinh hinh cu thé ma doanh nghiép lua chon timg phuong thirc giao dich

mua ban thich hop. N6i chung, v6i cac loai hang hod khac nhau thi phy thudc vao dic diém
cua thi trudng va kha nang cua doanh nghiép, doanh nghiép co thé lua chon cac phuong thirc
giao dich khéc nhau. Chang han khach hang mua hang véi s6 luong 16n, mua thuong xuyén
thi phuong thirc giao dich théng thudng dugc 4p dung. Vi nhitng hang hoa co tinh chét

chuyén nganh thi tham gia hdi trg va trién 13m lai c6 tic dung tich cuc .

1.2.5. Pam phan, ky két hop dong xuat khau:

Pam phan, ky két hop dong xuat khau 14 mot trong nhirng khau quan trong trong hoat
dong xuét khau. N6 quyét dinh dén kha nang, diéu kién thuc hiénnhitng cong doan ma doanh
nghiép thuc hién trudc d6. Pong thdi nd quyét dinh dén tinh kha thi hay khong kha thi cua ké
hoach kinh doanh cua doanh nghiép.

Viéc dam phan phai cin cir vao nhu cau trén thi truong vao ddi thu canh tranh, kha
nang, diéu kién va muc tiéu cua doanh nghiép ciing nhu moi quan hé cia doanh nghiép va ddi

tac. Néu dam phan dién ra tot dep, thi két qua cua né 1a hop dong dugc ky két. Mot cam két
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hop ddng sé& 1a nhitng phéap 1y quan trong, vitngchic va dang tin cdy dé cac bén thuc hién 10
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cam két ciia minh. Pam phén cothé thuc hién thong qua thu tir, dién tin va dam phan truc tiép.
Tiép sau cong viéc dam phan, cac bén tién hanh ky két hop dong mua ban hang hoa.

Hop d6ng mua ban hang hoa 1a mot van ban co tinh chat phap 1y duoc hinh thanh trén
co s& thao ludn mot cach binh dang, tu nguyén giita cac chu thé nham xac 1ap thuc hién va
cham dirt cac méi quan hé trao d6i hang hoa .

Hop dong mua ban hang hoa qudc té 1a hop ddng mua ban dic biét trongdd quy dinh
ngudi ban c6 nghia vu chuyén quyén (cho ngudi) s¢ hitu hang hoa cho ngudi mua, con nguoi
mua c6 nghia vy tra tién cho ngudi ban theo gia thoathuan bang phuong thire quéc t€. Khac
v6i hop dong mua ban noi dia, hop dong xuét khau thong thuong hinh thanh gitra cac doanh
nghiép c6 tru s¢ kinh doanh & cac qudc gia khac nhau, hang hoa thudng duoc dich chuyén qua
bién gidi qudc gia va dong tién thanh toan 1a mot ngoai té ddi véi mot trong hai qudc gia hodc

ca hai.

1.2.6. T6 chirc thuc hién hop dong xuét khau:

Sau khi ky két hop dong xuat khau hang hoa vé&i khach hang, doanh nghiép can xéac
dinh ro trach nhi¢m, ndi dung va trinh tuy cong viéc phai lam. Thong thuong trinh ty thuc hi¢n
hop dong gdm cac budc:

- Kiém tra thu tin dung

- Xin gidy phép xuét khau

- Chuan bi hang hoa xuat khau
- Kiém tra hang hoa

- Thué phuong tién van chuyén
- Mua bao hiém hang hoa

- Lam thu tyc hai quan

- Giao hang lén tau

- Thanh toan

- Giai quyét khiéu nai (néu co)

- Panh gia hiéu qua hoat dong xuat khau
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1.3.1. Céc nhén t6 quéc té:
Pay 1a cac nhan t6 nam ngoai pham vi diéu khién cua qudc gia, c6 anh huong truc tiép
hodc gian tiép téi hoat dong xuat khau ctia doanh nghiép.

- Modi truong kinh té:

= Tinh hinh phat trién kinh té cua thi truong xuat khau c6 anh huong t6i nhu cau
va kha nang thanh todn cua khach hang, do d6 c6 anh huéng dén hoat dong
xuat khau ctia doanh nghiép.

= Céc nhén t6 anh hudng toi sy phét trién kinh € cia thi truong xuét khau 1a tong
san pham qudc ndi (GDP) thu nhép ctia dan cu,tinh hinh lam phat , tinh hinh 13i
suét.

- MOoi truong luat phap: Tinh hinh chinh tri hop tac qudc t& duge biéu hién ¢ xu thé hop
tac gitra cac qudc gia. Pidu nay s& dan dén sy hinh thanh cac khéi kinh té, chinh tri
ciamdt nhom cac qudc gia do d6 s& anh huong dén tinh hinh thi truong xuat khau cia
doanh nghiép.

- MOoi truong van hoa - x3 hoiDic diém va sy thay doi cua van hoa - xd hoi cua thi
truong xuét khau co anh huéng 16n dén nhu cau ciia khach hang, do d6 anh huong dén
cac quyétdinh mua hang cua khach hang va anh huéng dén hoat dong xuét khau cua
doanh nghép.

- MOoi trudng canh tranh: Mtc d6 canh tranh qudc té biéu hién & suc ép tir phia céc
doanh nghiép, cac cong ty qudc t& dbi voi doanh nghiép, khi ciing tham gia vao mot thi
truong xudt khau nhit dinh. Stc ép ngay cang 16n thi ngay cang kho khan cho

doanhnghiép mudn tham nhap, duy tri, mé rong thi trudng xudt khau cho minh.

1.3.2. Cac nhén t6 qudc gia:
Pay 1a cac nhan t6 anh huong bén trong dat nude nhung ngoai sy kiém soat cia doanh
nghiép. Cac nhan t6 d6 bao gom:
- Ngudn lyc trong nude: Mot nude cd ngudn luc doi dao 1a didu kén thuan loi dé doanh
nghiéptrong nude co diéu kién phat trién xtc tién cac mit hang cé st dung siic
laodong. V& mat ngin han, ngudn lyc duoc xem 1a khong bién dbi vi vay chung ittac

dong dén su bién dong cua xuat khau. Nudc ta nguon nhan lyc doi dao, gia nhan cong
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ré 1a diéu kién thuan loi dé xuat khau cac san pham sir dung nhiéu laodong nhu hang
thi cong my nghé, may mic gidy dép...

Nhan 6 cong nghé: Ngay nay khoa hoc cong nghé tic dong dén tat ca cac linh vuc
kinh t& xa hoi, va mang lai nhiéu loi ich , trong xuit khau ciing mang lai nhiéu két qua
cao. Nho sy phét trién cta buu chinh vién thong, cdc doanh nghiép ngoai thuong co
thé dam phan véi cac ban hang qua dién thoai , fax.. nham giam bét chi phi, rat ngan
thoi gian, giup cic nha kinh doanh nam bét cac thong tin chinh xac, kip thoi.Yéu t6
cong nghé ciing tic dong dén qua trinh san xuat, gia cong ché bién hanghoa xuat khau.
Khoa hoc cong ngh¢ con tac dong tdi linh vuc van tai hang hoa xuét khau, ky thuat
nghi€p vu trong ngan hang...

Co so ha tang: Pay 1a yéu t6 khong thé thiéu nham thuc ddy hoat dong xuét khau. Co
so ha ting gdm : duong x4, bén bai hé thong van tai , hé thong thong tin,hé théng ngan
hang... ¢6 anh huong 16n t6i hoat dong xudt khau né thuc day hodc kim ham hoat dong
xuat khau.

H¢ théng chinh tri phap luat cta nha nuéc: Nhan td nay khong chi tic dong dén hoat
dong xuét khau ciia doanh nghiép & hién tai ma con anh hudng trong twong lai. Vi vay
doanh nghi€p phai tuan theo va hudéng ung n6 ¢ hién tai, mat khac doanh nghé¢p phai
c¢6 ké hoachtrong tuong lai cho phu hop.Céc doanh ngiép ngoai thuong khi tham gia
hoat dong xuét khau can nhén biét va tuan theo cac quy dinh cua phéap lut vé hoat
dong xuat khau noi riéng vahoat dong kinh doanh néi chung. Do vay doanh nghiép can
loi dung cac chinh sach ciia nha nudc vé hoat dong xuét khau ciing nhu khong tham
gia vao cachoat dong xuat khdu ma nha nuéc khong cho phép.

Ty gia hbi doai: Ty gia hdi doai 12 quan hé so sanh giita gia ddng noi té va dong ngoai
t¢.Ty gia h6i doai va chinh sach ty gid hdi doai 1a nhan t6 quan trong thuc hién chién
lugc huéng ngoai, ddy manh xuit khau trong hoat dong xuét khau. Do vdy doanh
nghiép can quan tdm dén yéu té ty gia vi no lién quan dén viéc thu ddingoai té sang noi
t¢, tir @6 anh hudng dén hidu qua xuit cia doanh nghiép. Dé biét duoc ty gia hbi doa,
doanh nghiép phai hiéu duoc co ché didu hanh ty gia hién hanh ciia nha nudc , theo doi
bién dong cia nd timg ngay. Doanh nghiép phai luu ¥ ty gia hdi doai dugc didu chinh
1a ty gia ty gia chinh thirc dugc diéu chinh theo qua trinh lam phat.
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Mirc d6 canh tranh cta cac doanh nghiép xuét khau trong nuéc: Canh tranh mot mit 6
tac dong thuc dy su vuon 1én ciia cac doanh nghiép. Mat khac, nd ciing dim chét cac
doanh nghiép yéu kém. Mirc d6 canh tranh ¢ day biéu hién & sé luong cac doanh
nghiép tham gia xuat khau cing nganh hodc cac mat hang khac c¢6 thé thay thé duoc.
Hién nay, nha nudc Viét Nam co chu truong khuyén khich moi doanh nghiép méi
tham gia xudt khau da dan dén su bung nd sé luong cac doanh nghiép tham gia xuat

khau do d6 d6i khi c6 su canh tranh khong lanh manh.

1.3.3. Céc nhén t6 bén trong doanh nghiép:

La cac nhan t6 thudc vé ban than doanh nghiép ma doanh nghiép co thé tacdong lam

thay doi n6 dé phuc vu cho hoat dong xuat khau cia minh. Bao gom cac nhéan to sau:

Bo may quan 1y hay t6 chirc hanh chinh ciia doanh nghiép: La su tac dong truc tiép ciia
cac cap lanh dao xudng cac can bd, cong nhanvién dén hoat dong to chic san xuét va
xuat khau hang hoa. Viéc thiét 13p co cau to chirc ciia b may diéu hanh ciing nhu cach
thirc diéu hanh cua cac cdp lanh dao 1a nhan t6 quyét dinh tinh hiéu qua trong kinh
doanh. Mot doanh nghiép c¢6 co cdu t6 chirc hop 1y cach didu hanh hoat dong kinh
doanh s& quyétdinh téi hiéu qua kinh doanh noi chung va hoat dong xuat khau noi
riéng.

Yéu t6 lao dong: Con nguoi ludn duge dat ¢ vi tri trung tam cua moi hoat dong. Hoat
dong xuit khau hang hoa dic biét phai nhdn manh dén yéu t6 con ngudi boi vi n6 1a
chu thé sang tao va truc tiép diéu hanh cac hoat dong. Trinh do va ning luc trong hoat
dong xuat khau cua cac bén kinh doanh s& quyét dinh t6i téi hiéu qua kinh doanh cua
doanh nghiép.

Kha ning tai chinh ctiia doanh nghiép: Mot trong nhiing yéu td quan trong tac dong t6i
hoat dong xuat ciia doanhnghiép 14 von. Bén canh yéu t6 vé con ngudi, to chirc quan Iy
thi doanh nghiép phai c6 von dé thuc hién cac muc tiéu vé xuat khau ma doanh nghiép
da d¢ ra. Nang luc tai chinh c6 thé lam han ché hoic mé rong cac kha ning cua
doanhnghi¢p vi von 14 tién dé cho moi hoat dong kinh doanh cua doanh nghiép. Nhu
vay, co rat nhiéu nhan t6 anh hudng dén xuét khau theo chiéu hudéng khac nhau, toc do

va thoi gian khac nhau...tao nén mot moi trudng xuét khau phirc tap ddi véi doanh
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nghiép, cac doanh nghiép phai thudng xuyén nam bat, nhitng thay ddi nay dé c6 nhitng

phan tmg kip thoi, tranh rii ro dang tiéc xay ra khi tién hanh hoat dong xuét khau

2. Mot s6 thong tin can biét:

2.1. Pic diém ciia mit hang gao xuit khiu ciia Viét Nam:

*
°oe

Gao tring hat dai:

Bing 1.1. Tiéu chudn gao tring hat dai xudt khiu

= Til¢ tam 5% 10% 15% 25% max
= Tap chat 0.1% 0.2% 0.2% 0.5% max
= Hat phin 6% 7% 7% 8% max
= Pd va soc do 2% 2% 5% 7% max
= Hat vang 0.5% 1% 1.25% 1.5% max
= Hat hong 1% 1.25% 1.5% 2% max
= Hat non 0.2% 0.2% 0.2% 1.5% max
= Thoc 15% 20% 25% 30% Hat max/kg
* D6 Am 14% 14% 14% 14.5% max
(Nguon: http://vnflflour.com.vn)

+ Gao Jasmine: P W

v Tile thm 5% ‘V"r A

v Déém’ 14% ‘*Z;*‘; r,h .

v Tap chit 0,1% 1 5 "*.:34‘“

v' Thoéc 7 hat/kg A4y 9y T

v' D0 trong cia hat : 90% A ==

v Hat phan 3% t6i da

v/ Hat vang 0,2% tdi da

v/ Hat hong 0,2% tdi da

v Hat nép 0,2% tdi da

v' Mua vu nam...
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v/ Khéng c6 con triung séng, khong 14n thuy tinh, kim loai va aflatoxin sau khi hun tring
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l1én tau.

v Phu hgp cho ngudi an tai nude xuat x(.

2.2. Tong quan tinh hinh sin xuét gao ciia ving ddng bang Séng Ciru Long:

Theo B6 NN va PTNT, ving dong bang song Ctru Long (PBSCL) da thuong xuyén
day manh cong tac dinh hudéng thoi vu san xuat va co cu gidng lua; ting cudng lién két trong
viéc san xudt va tiéu thu laa, co su théng nhat vé co ciu chat luong giéng trong trng vu san
xuat v6i Hiép hoi Luong thyc Viét Nam. Do véy, dién tich san xuét lga trong ving nam 2010
dat 4.366.476 ha, ting 103.287 ha so v&i nam 2009. Ning suét binh quan: 5,39 tin/ha, ting
1,35 ta/ha. San lugng 23.516.924 tin, ting 1.132.321 tan. Riéng nim 2011,tong dién tich 1a
4.100.000 ha véi dién tich vu dong xuan 1.550.000 ha, dién tich he thu 1.650.000 ha, dién tich
thu dong 600.000 ha va di¢n tich vy mua 300.000 ha.

Mic du, c6 mot sé kho khin s& xay ra vao cudi vu dong xuan 2010 - 2011 nhu: mot sb
dién tich c6 kha nang khong du nudc ngot t6i cudi vu, xdm nhap man, tap trung & cac noi cudi
ngudn nude ngot. Anh hudng ciia xdm nhap man dén lua dong xuan 2010 - 2011: dién tich lua
dong xuan ven bién: Tién Giang, Tra Vinh, Soc Trang, Bac Liéu, Ca Mau, Kién Giang va Bén
Tre: 620.000 ha/1.500.000 ha chiém 40% dién tich toan ving. Dién tich c6 nguy co xdm nhap
min cao nhat: khoang 100.000 ha/650.000 ha, chiém 16 % dién tich canh tac lta caa céc tinh
trén. Tuy nhién, ving PBSCL d3 trién khai xay dung canh dong mau theo hudng hién dai, do
vay cac dia phuong can tap trung tuyén truyén, tap huin cho nong dan img dung bién phap ky
thuat; tip trung tng dung rong md hinh “Quan 1y dich hai bang cong nghé sinh thai” trong
tham canh laa (trdng hoa dé hip dan thién dich) va st dung thudc bao vé thuc vat theo hudng
an toan, hi¢u qua.

Ngoai ra, ¢ddy manh 4p dung co giéi héa thu hoach lua, 4p dung chwong trinh lién két
doanh nghiép sdy lta, ndng dan tmg dung viéc ghi chép (dam bao truy nguyén ngudn gdc) sao
cho phu hop véi timg ving. Pay 1a mot khau quan trong trong giam that thoat, giam chi phi
thu hoach va nang cao pham chat laa gao.

Cung véi do, cac tinh cin ting cudng va nang cao hiéu qua cong tac didu tra phat hién,

tong hop tinh hinh dé nim chic dién bién cia sau bénh trong tinh, trong ving; ra thong bio,
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du bao xu thé phat sinh ctia sau bénh hai quan trong dé co bién phép chi dao kip thoi han ché

thiét hai do sau bénh gy ra & mirc thap nhat.

Puoc biét, ciing v6i dong gop hang nam khoang 18% GDP cua ca nudc, dong bing

song Ciru Long con 13 ving san xuit ndng nghiép, thity san hang hoa 16n nhat Viét Nam. Hién

Chinh phu da va dang co nhiéu chu truong, chinh sach hd trg va tao thuan lgi dé PBSCL phat

trién trd thanh ving trung tam lta gao, nuoi trong, danh bat va ché bién thuy san 16n cia ca

nudc.

Dién tich trong lia theo qui hoach cua Bé NN&PTNT

Nam 13T canh tac 13T gico tring Mang sufit San hing
{mghin ha) (nghin haj | {tasha) {nghin tdn)
20007 1.893 3683 506 15637
JUH R 1.859 1835 518 H6GA
20 1580 3.764) 52 19.550
el 1. 540 LAT0 A6 ]
20210 18000 3 60X) 5% 21 00}
:':HI:I_ 1.780 35640 50 21 ,ﬂ:ﬂ

{ Mg Cue Trdng trod)

2.3. Thi trudong xuit khiu gao ciia Viét Nam giai doan 2009-2011:

Gao Viét Nam xudt khau sang 20 thi truong chinh; nhung chu yéu 1a sang Philippines;

Malaysia; Cu Ba; Singapore va Indonesia.

« Nam 2009:

Xuat khau sang Philippines dat kim ngach 16n nhat v&i 917,13 triéu USD, chiém

34.43% kim ngach; tiép theo 1a kim ngach xuét sang Malaysia dat 272,19 triéu USD, chiém
10,22%; rdi dén thi truong Cu Ba 191 triéu USD, chiém 7,17%; Singapore 133,6 triéu USD,

chiém 5,02%.

- Kim ngach xuét khau gao sang thi trudng Philippines ting dot bién trong thang 12,
dat 120.300 tan, tri gia trén 57,7 triéu USD, tang manh t&i 3.375,7% so vdi thang

11/2009, dua téng lwong xuat khau ca nam Ién trén 1,7 triéu tan, tri gia hon 917 triéu

USD.
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Kim ngach xuat khau gao sang Cuba thang 12 tuy khong 16n bang xuat sang Malaysia,
nhung muc d¢ tang truong so voi thang 11 lai ting manh téi 1.175,1%, dat trén 7,4

triéu USD; dua tong kim ngach ca nam 2009 1én trén 191 triéu USD.

Kim ngach xuat khau cua Viét Nam di cac thi
trirong 2009 - 2011

4

Indonesia — !
Singapor ?

e

7 ONam 2011

Cuba E’ mNam 2010
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Philip

ines *
|
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(Nguon: Thong ké cia Tong cuc hai quan)

Mot s6 thi truong ciing dat mic ting truong duwong so voi thang 11/2009 d6 1a: kim
ngach xuit sang Tiéu vuong Qudc A Rap thong nhat ting 91,79%; Australia ting
75,99%; Malaysia ting 45,29%; Hong Kong ting 44,39%.

Thi trudng c6 mirc do sut giam kim ngach manh nhét so v6i thang 11 d6 1a kim ngach
xuat khau sang Nga thang 12 chi dat 78.165 USD, giam manh t&i 97,81%; tiép theo 1a
kim ngach xuét khau sang Dai Loan giam 72,24% so v&i thang 11, dat 2.637.808USD;
kim ngach xuat sang Phap dat 90.960USD, giam 66,68%; Singapore giam 55,39%.
Nam 2010:

Thi truong truyén thong chi dao cua xuat khau gao Viét Nam véan 1a Philippines,
Indonesia, Cu Ba, Malaysia va DPai Loan. Trong d6, dan dau vé lwong va kim ngach
nam 2010 14 thi truong Philipines voi 1,48 triéu tn, tri gia 947,38 triéu USD (chiém
21,4% veé luong va chiém 29,17% tong kim ngach); thi trudng Indonesia xép vi tri thir
2 v6i trén 687 nghin tan, tri gid 346,02 triéu USD (chiém 9,98% vé luong va chiém
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10,65% tong kim ngach); thir 3 14 Singapore v&i 539,3 nghin tan, trj gia 227,79 triéu
USD (chiém 7,83% vé luong va chiém 7,01% tong kim ngach); tiép dén Cu Ba gan
472,3 nghin tan, tri gia 209,22 triéu USD (chiém 6,86% vé luong va chiém 6,44% tong
kim ngach); sau do 1a 2 thi truong cling dat kim ngach trén 100 triéu USD la: Malaysia
177,69 triéu USD; Dai Loan 142,7 tri¢u USD.

Pa sb cac thi truong xuét khau gao cua Viét Nam nam 2010 déu giam veé lugng va kim
ngach so véi nam 2009, tuy nhién ¢6 5 thi truong xuat khau ting ca luong va kim
ngach so v6i nam 2009, trong d6 tang manh nhat 14 xuit khau sang Indonesia (ting
3763,79% vé lugng va ting 4696,30% vé kim ngach); xuit khau sang Hong Kong
dung thir 2 v& mirc ting truong (ting 194% vé luong va ting 222.42% vé kim ngach);
sau d6 1a Pai Loan (ting 72,3% vé luong va ting 74,85% vé kim ngach); Singapore
(ting 64,65% vé luong va ting 70,51% vé kim ngach). Nguoc lai, kim ngach xudt
khau gao giam manh so v&i nam 2009 & cac thi truong Italia (giam 83,21% vé luong
va giam 75,94% vé kim ngach); Tdy Ban Nha (giam 79,16% vé luong va giam 75,45%
vé kim ngach) va Ucraina (giam 64,98% vé luong va giam 60,95% vé kim ngach).

Nam 2011:

Co cau thj truéng xuat khau gao cla Viét Mam 2011

" Indonesia
27,87, 28%

Cacnudc
e 44 81, 45%

— Philippine

Cuba Malaysia

(Nguon: Thong ké cia Tong cuc hai quan)

Indonesia 1a thi truong Indonesia ti€u thy gao 1on nhét cia Viét Nam trong nam 2011,
chiém 26,48% vé lugng va chiém 27,87% trong tong kim ngach véi 1,88 triéu tan,

tuong duong 1,02 ty USD. Thi truong 16n thr 2 1a Philippines voi 975.144 tan, tri gia
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476,32 tridu USD (chiém 13,71% vé lugng va chiém 13,03% kim ngach). Pimg tht 3
1a xuat khau sang thi truong Malaysia 530.433 tan, tri gia 292,09 triéu USD (chiém
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7,46% vé lugng va chiém 7,99% vé tri gid); tiép sau d6 1a thi truong Cu Ba 430.150
tan, twong dwong 230,42 triéu USD (chiém 6,05% vé luong va 6,3% kim ngach).

- Trong nam 2011 xuat khiu gao cua Viét Nam mé rong thém duoc rat nhidu thi truong
moi so v6i nam 2010 nhu: Bangladesh, Senegal, Bd bién Nga, Gana, Tho Nhi Ky,
Angola, Angieri, I ric, Hoa Ky; trong d6 dang chi y 1a cac thi trudng méi dat kim
ngach cao trén 100 triéu USD nhu: Bangladesh 180,38 tricu USD, Senegal 169,73
triéu USD va B0 bién Nga 138,81 tri¢u USD.

- Céac thi trudong xuét khau gao dat mirc ting trudng trén 100% ca vé luong va kim
ngach trong nam 2011 gdm cé: Bi (ting 204,4% vé luong va ting 233,37% vé kim
ngach), Indonesia (ting 174% vé luong va ting 194,58% vé kim ngach), Trung Qudc
(ting 148,26% vé lugng va ting 194,1% vé kim ngach) va Ha Lan (ting 140,78% vé
luong va ting 157,88% vé kim ngach)

- Nguoc lai, kim ngach xuét khau sut giam manh ¢ cac thi truong nhu: Pong Timo
(giam 78,92% vé luong va giam 77,75% vé kim ngach), Pai Loan (giam 76,54% vé
luong va giam 69,07% vé kim ngach), Nam Phi (giam 74,19% vé lugng va giam
68,37% vé kim ngach), Philippines (giam 33,93% vé luong va giam 49,72% vé kim
ngach), Nga (giam 51,13% vé luong va giam 40,26% vé kim ngach), Ba Lan (giam
46,93% vé luong va giam 40,22% vé kim ngach).

2.4. Tinh hinh gia gao xuit khau thoi gian gan day:

Nhu cac s6 lidu thong ké ciia Hiép hoi Luong thuc Viét Nam (VFA) va cua Hiép hoi
Céc nha xuat khau gao Thai Lan cho thiy néu nhu khoang cach gia gao xuat khau binh quéan
trong tam thang dau nam 2011 cta Viét Nam va Thai Lan 1a 37 USD/tan (475 USD/tan so véi
512 USD/tan), thi thang 9 1a thoi diém “cudc dua” gid gao xuat khau giita doanh nhan hai
nudc bat dau. Ngay trong thang 10-2011, Viét Nam da bét kip Thai Lan, con khoang cach
trong hai thang cudi nam ciing chi 1a 26 va 21 USD/tan. Theo s6 liéu théng ké cta T6 chic
Luong nong Lién Hiép Qudc (FAO) ¢ thoi diém vira trd lai thi treong xudt khau gao tring, gia
gao 25% tam ctia An Do thap hon cua cic doanh nghiép nudc ta t6i 78 USD/tan, thang 10
tang 1én 105 USD/tan, thang 11 dat ky luc 119 USD/tdn va thang 12 van con thap hon 80
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USD/tin. Bén canh d6, gia gao cung loai ctia Pakistan von da thap rat xa so voi ciia cac doanh

GVHD: GS.TS Poan Thi Hong Vén

nghiép nudc ta ciing lién tuc giam dé bat kip gia ciia An D9.

Vi vy ma cac doanh nghiép nudc ta phai lién tuc giam gia gao xuat khau dé gianh lai
thi treong 1a didu dé hiéu. Cac sb liéu thdng ké cho thiy ké tir sau bude ngoat giam vao dau
thang 12-2011, gi4 gao 5% tim ciia nude ta vao giira trung tuan thang 1 vira qua di giam tron
100 USD/tan, tuong (mg voi ti 1& giam 18,5% va hién twong dwong gid gao cung loai cua An
Do, con binh quan tir ddu thang 2 nay thi da thap hon cia An D6 24 USD/tan va thap hon cua
Pakistan 8 USD/tan.

Budc vao thang 3, gao 5% tam cua Viét Nam dat muc gia chao 410-420 d6 la/tén,
FOB cang Sai Gon, so v6i 400-430 d6 la mot tuan trude do, trong khi gao 25% tdm gia ciing
tir mirc 375-380 d6 la 1én 385 d0 la/tan.

Tinh dén thoi diém hién tai, trén thi trudng thé gidi, gia gao xuét khau cua Viét Nam
da tang 22,4% so voi cung ky nim ngoai. Gia gao 5% tdm ting 4%, 1én 470 - 480USD/tan,
trong khi gao loai 1 cua Thai Lan gia giam xudng 460USD/tan tir mirc 465USD/tan tuan trude
day. Cac thuong gia & Thai Lan du bao gia gao cua ho s€ con giam hon nira, bdi khach hang
da chuyén qua mua gao Viét Nam. Pon cir chi riéng 20 Cty Trung Qubc di mua t&i 130.000
tan gao Viét Nam - chiém gan 9% trong téng 1,5 triéu tin s& bdc xép trong quy Il ndm nay.

Gao Viét Nam dang da ting toc ca san luong, gia ca va thi truong. Tuy nhién, Chinh
phti Thai Lan lai khuyén khich néng dan giam tir 3 vy xubng con 2 vu mdi nam, déng nghia
viéc s& lam giam tiép khoang 2 triéu tdn gao xuat khau/nam cua nudc nay. Nhimng “dong tac”
nay lai khién nhiéu chuyén gia lo ngai. Chinh phu Thai khuyén khich giam tir 3 xubng 2 vu
laa dan cach vy s& lam giam nan rdy nau, loai bo nay s& chét néu roi bo ciy laa qua 25 ngay.
Pong thoi, viée ndy ciing gitp dat dai Thai khong bi “vat kiét sirc” va “lon thude”. Cing véi
giam vu, Chinh phu Thai lai muén néng déan tap trung vao gidng lta chét luong cao hon, dé
xam nhap vao nhiing thi trudng nhap khau cao cap hon. Mdi ddy co quan chiic ning nudc nay
con 1én ké hoach dé dua gao tring 5% tdm 1én san giao dich nong san ky han Théi Lan ké tir
ngay 29.4.2011, khdi luong giao dich la 50 tan, theo gia FOB. Theo phan tich, viéc giao dich
gao trén san s& gitip ngudi dan chi dong duoc ké hoach san xuat va kinh doanh, dwa lta gao
Thai ra thi truong mot cach hi¢u qua hon. Véi hé théng giao dich hién dai, tiéu chuan cao
cung hé théng an toan trong thanh toan tién mat, cong voi sy tién loi trong viéc phan phéi san

pham, san nay sé& tao diéu kién cho thi trudng laa gao phat trién. Cac nha nhap khau tir mot sd
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nude ¢ thé ciing c¢6 nhiéu loi thé hon khi tham gia giao dich boi co ché bao hiém chdng lai
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bién dong bat thudng vé gid. Cac don vi cta chinh phi duoc theo ddi bién dong cua thi trudng
laa gao trén man hinh va tir d6 dua ra nhimg chinh sach quan 1y hé thong gao t6t hon. Nguoi
Thai ky vong, gia gao giao dich hop ddng s& tré thanh gia gao chuan cho toan cau. Nhu vay
Thai Lan dang di theo huéng “quy hd tinh bat quy ho da”, nang gia tri hat gao nudc nay, phu

hop v6i xu hudng tidu ding ngay cang can chét luong cao cua thé gidi.
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CHUONG 2: PHAN TiCH THI TRUONG HONG KONG

GVHD: GS.TS Poan Thi Hong Vén

1. Téng quan vé thi truong HK:
Tén: Pac khu hanh chinh Héng Kéng thudc Cong hoa Nhan dan Trung Hoa
Tén dai chinh thirc: Bac khu hanh chinh Hong Kéng thudc Cong hoa Nhan dan Trung Hoa

Tén tiéng Anh: Hong Kong Special Administrative Region of the People's Republic of China
Tén ngén chinh thirc: Pac khu hanh chinh Hong Kong
Ngay thanh 1ap Dac khu Hanh chinh: 01/07/1997

Truéng Pic khu Hanh chinh: Tang Am Quyén (Donald Tsang)
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1.1. Vi tridia ly:

Hong Kong nam ¢ dia ¢au Pong Nam Trung Qudc, ndm vé phia Pong cua Pong bang
chau thé Chau Giang, giap v6i tinh Quang Dong vé phia Bic va nhin ra Bién Nam Trung Hoa
& phia Pong, Tay va Nam. Hong Kong chu yéu bao gdm Pao Hong Kong, Pao Lan Dau, Ban
dao Ciru Long va Tan Gidi. Ban dao Ctru Long gan lién v6i Tan Gidi vé phia Bic va Tan Gidi

noi vé phia Bac va cudi cung noi véi Trung Hoa Pai Luc qua con song Tham Quyén. Tong
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cong, Hong Kong bao gdbm mdt tip hop 262 hon dao & bién Nam Trung Hoa, trong d6 Lan
Pau 1a dao 16n nhat. Pao Hong Kong 1a dao 16n thir hai va dong dan nhéat. Cang bién Victoria

nodi tieng the gidi 1a cang nudc sau nam gitra hai ban ddo Hong Kong va Cuu Long.

Dién tich: 1.104 km2 (dt lién: 1.054km2, mat nudc: 50km?2)

Puong b bién dai: 733 km

- Vi tri dia Iy Hong Kong rat thun lgi cho viée giao thuong, budn ban.

So véi Thai Lan, Viét Nam c¢6 lgi thé hon han vé vi tri dia ly, van chuyén hang hoa

sang Hong Kong nhanh hon Thai Lan tir 1-2 ngay.

Puan dac Paface|

@uan dac Spr.

Google earth

1.2. Diéu ki¢n tw nhién:
= H6ng Kong c6 khi hau can nhiét d4i, c6 4 mua 10 rét.
- Mua xuén tir thang 3 dén giita thang 5. Nhiét 46 va d6 am gia ting. Nhiét d6 trung binh
tir 18 dén 27 do. Do 4m 82% trd 1én.
- Mua he tir cudi thang 5 dén giira thang 9 rat néng va m, nhiét do tir 26 - 33 46, d6 4m

gan 86%, hay mura va cao d6 nhét 1a vao thang 8.
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- Mua thu tir cudi thang 9 dén dau thang 12, nhiét do giam han, trdi quang dang.
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- Muia d6ng giita thang 12 dén thang 2 troi kha lanh, khoang 10 do C.
Mua bio thuong tir thang 5 dén thang 11. Khi bio dén, dai truyén hinh, radio s& thong bao dau
hiéu bio, vi tri tim bdo di chuyén, hudng gio, mua, myc nudc bién.

= Mang lu6i giao thong tinh vi va phat trién cao, bao gdm ca mang ludi giao thong cong
cong 1an tu nhan. Hé thdng théng thanh todn bang thé thong minh Octopus card c¢6 thé duoc
str dung dé tra cudc phi di lai cho hau nhu tat ca cac tuyén duong sit, xe buyt va pha ¢ Hong
Kong.

San bay Quéc té Hong Kong 1a mot trong nhitng san bay 16n nhat chau A va thé giéi,
1a cira ngd vao dong A va Pong Nam A. Nang luc hién tai ciia san bay nay: 45 triéu khach va
3 triéu tAn hang héa/nam. Ning luc theo thiét ké 1a: 87 tridu khach va 9 triéu tan hang van
chuyén/nam.

Di lai & Hong Kong co thé dung tau dién ngdm cao tbc MTR, taxi, xe bus, pha hay xe
dién. Tau dién ngam cao tdc MTR 1a hé théng giao thong ngam nhanh chéng va thuan loi
nhat. H¢ théng MTR trai rong trén linh thd Hong Kéng chia ra nhiéu nhanh chinh duoc phan
biét bang mau sic nhu mau Nau di chia Che Kung, mau xanh dwong di Trung tdm, vinh
Causeway....

Xe dién duoc xem nhu biéu tuong cua Héng Koéng, ké tir nam 1888. Xe dién di chuyén
cham nhung tién loi va ré tién nhat, lai ngdm duoc canh tri xung quanh. O Hong Kong c6 ba
loai xe bus, xe buyt hai ting duoc du nhép vao Hong Kong nam 1949, duoc st dung cho céac
tuyén c¢6 nhu cau thap hodc cic tuyén duong cd nang luc van tai thap.Xe buyt mot tang dugc
sir dung chii yéu ¢ Pao Lan Pau va phuc vu dém. Phan 16n cac tuyén xe buyt nhuong quyén
binh thuong & Hong Kong hoat dong dén tan 1h dém. Xe buyt nhe cong cong chay sudt chidu
dai va chiéu rong ciia Hong Kéng, qua nhitng khu vuc noi cac tuyén xe buyt tiéu chuan khong
thé dén hodc khong thé chay thudng xuyén, nhanh chong hodc truc tiép. Xe taxi ciing duoc sir
dung rong rai khap Hong Kong.

Ngoai ra, Hong Kong con c6 hé théng pha phuc vu cic dao ngoai khoi, cac khu phd
moi trong Bén cang Victoria, Macau va cac thanh phé & Trung Hoa dai luc.

Dic biét, Hong Kong c6 lich st hon 160 nam phat trién cang bién, trong vong 3 thap
nién trd lai ddy Hong Kong duoc biét dén nhu mot cang trung chuyén tim ¢ vai dich vu cang

bién hét sirc hiéu qua va 1a mot trung tdm logistics hang dau ctia khu vire Chau A. Cang Hong
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Kong dugc khach hang biét dén nho kha nang 1am hang hiéu qua, thoi gian lam hang trung
binh d6i v&i mot tau container 1a 10 gio (xép va d&). Hong Kong tu hio 13 cang c6 kha niang
xép d& container thudc loai nhanh nhat trong khu vuc véi 40 container/cau/ gi0. Nho hoat dong
lam hang hiéu qua ciia cang Hong Kong ma mdi mot phat mot tau c6 stc chd 6.000 container
tiét kiém dwoc 139 USD (chi phi thué loai tau 6.000 TEU la 200.000 USD/ngay). Cang
container Hong Kong c¢6 d6 sau tir 14,2 - 15,5m, gdm 9 cang (Terminal) voi tong s6 24 bén
(Berth) duéi sy diéu hanh cta cac nha khai thic tw nhan, gdm Modemn Terminal Ltd (MTL),
Hongkong International Terminal Ltd (HIT), COSCO-HIT, DP Word, Asia Container
Terminal Ltd (ACT) va PSA. Hong Kong 1a mot trong s it cac cang bién qubc t& hoan toan
do khu vuc tw nhan dau tu, s¢ hitu va khai thac. No6i cach khac mé hinh khai thac cang bién &
Hong Kong 1a mé hinh "Ty dau tu, ty khai thac". Chinh phu chi déng vai tro nhu mot nha
hoach dinh chién lugc dai han, tao khung phap ly on dinh cho hoat dong cang bién déng thoi
cung cap co s& ha ting can thiét dé phat trién cang bién.

- Nho loi thé 1a cang Tu do (free port), c6 nhidu tuyén hang hai truc tiép t6i My va
Chau Au, dong thoi dap tmg duoc nhitg nhu cau khat khe vé chat luong dich vu ciing nhu 1a
tbc d6, nén mirc ting trudng cua cang Hong Kong van duoc dam bao. Khong chi dong vai tro
1a cang trung chuyén trong khu vuc, cang Hong Kong con 1a mot mat xich quan trong trong
chudi cung mg toan cau voi sy tham gia ciia hon 80 hing van tai bién hang dau thé gisi véi

trén 450 tuyén van tai container mdi tuan ti hon 500 cang bién khap noi trén thé gidi.

1.3. Vin héa - xa hji:

Dan s: gan 7,1 triéu nguoi

Ty 1é ting dan sb: 0,47 %

Ti 18 sinh: 7,45/1000 déan

Ti 18 tir: 6,91/1000 dan

Thanh phan:  Khi khai sinh: 1,076 nam/ nit va duéi 15 tudi: 1,09 nam/nir chiém 12,2 %
15-64 tudi: 0,94 nam/ nit, chiém 74,6%
Tir 65 tudi trg 1én: 0,88 nam/ nit, chiém 13,1%
Téng dan s6: 0,95 nam/nix
Ngbn ngii: tiéng Quang Pong (89.2%), tiéng Anh (3.2%)
Tén gido: Phat gido (90%) Kitd gido (7%)
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So db 2.1. Dan sé Hong Kong niam 2010

HONG KONG POPULATION
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FOURLCE. WWW . TRADIHNGECTHOMICS LON WORLD BAHEK

(Nguon: www.tradingeconomics.com/ World bank)

Ngudi tiéu aung rnong song ua cnugng gdo wom, aeo va ngot com, phan 16n gao
thom dugc nhap khau tir Thai Lan, An Do.

Theo 6ng Pham Vin Coéng, Phé tong lanh sy Viét Nam tai Hong Kong va Ma Cau
danh gia nhu cau tiéu thu gao thom cua thi trudng Hong Kong sé tiép tuc phat trién vi cac hiép
héi kinh doanh ngoai viéc mua gao cho ti€u thu ndi dia con tai xuét sang cac nudc tha 3 vi thi

truong niy dang 1a thi trudng ty do, nhiéu mat hang nhap khau khong phai chiu thué.

1.4. Chinh tri - phap luat:

Hong Kong timg 1a mot lanh thd phy thude cua Vuong qudc Lién hiép Anh va Bic
Ireland tir ndm 1842 dén khi chuyén giao chu quyén cho Cong hoa Nhan dan Trung Hoa nam
1997. Tuyén bd chung Trung-Anh va Luat Co ban cia Hong Kong quy dinh ring Hong Kong
duoc hudng mot quy ché ty tri cao cho dén it nhét 1a nam 2047 - 50 nam sau khi chuyén giao
chi quyén. Duéi chinh sich mot qudc gia, hai ché o, Chinh quyén Nhan dan Trung wong
chiu trach nhiém vé mat qudc phong va ngoai giao cua lanh thd nay con Hong Kéng thi duy tri
hé théng phap luat, luc luong canh sat, ché do tién té, chinh sach hai quan, chinh sach nhap cu
cia Anh, va cac dai biéu trong cac to chic va sy kién quéc té. Theo thé ché, ngudi ding dau
chinh quyén Dic khu 14 ngudi duoc bau chon boi Uy ban Bau cir Truong Diac khu bao gdm

800 thanh vién. Tat ca cac vién chuc khac cua chinh quyén DPac khu, bao gom cac thanh vién
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ctia cac co quan hanh phéap va 1ap phap déu duoc Truong Pac khu bd nhiém (truc tiép hay uy

nhiém) hodc duoc ctr tri bau ra.

1.5. Kinh té:
Bing 2.2. GDP ciia Hong Kong tir 2009- 2011
GDP Per capita GDP
At current market In chained (2009) dollars At current market = In chained (2009)
prices prices dollars
Quarter-to-quarter % Year- Year- Year-
Year-on- Year-on- change in the on-year on- on-
HK$ year % HK$ year % seasonally adjusted % year % year %
Year Quarter million change milion  change GDP 2009=100 change HK$  change HK$  change
2009 1,622,516 -3.2 1,622,516 28 N.A. 100.0 -0.6 232,692 -3.5 232,692 -2.9
2010r 1,741,658 7.3 1,736,773 7.0 N.A. 100.3 0.3 247,951 6.6 247,256 6.3
2011 p 1,893,861 8.7 1,823,129 5.0 N.A. 103.9 3.6 267,812 8.0 257,810 4.3
2010 Q4r 474,329 7.3 468,160 6.6 1.7 101.3 0.7 N.A. N.A. N.A. N.A.
2011 Qir 451,642 9.1 440,324 76 3.0 102.6 1.4 N.A. N.A. N.A. N.A.
Q2r 448,871 105 438,270 5.3 -0.5 102.4 4.9 N.A. N.A. N.A. N.A.
Q3r 490,327 9.2 464477 4.3 0.1 105.6 4.7 N.A. N.A. N.A. N.A.
Q4p 505,021 8.5 482,058 3.0 0.4 104.8 3.4 N.A. N.A. N.A. N.A.

(Nguon: Census and Statistics Department HongKong)
GDP: 1.736.773 triéu HKS (2010) va da tang 5% lén 1.823.129 triéu HKS (2011).
GDP binh quan dau ngudi: 257.810 HKS (2011), mirc sdng ctia ngudi dan kha cao.

Kinh t& Hong Kong 1a mot nén kinh té tu ban chii nghia phat trién dugc xay dung trén
nén kinh té thi truong, thué thép va it ¢o su can thi€p kinh té cua chinh phu. Chinh sach thué
doanh nghiép cua Hong Kong ciing uu dai hon han, chi & mirc 16,5% trong khi thué suat tai
M7 1a 35%. Pay 1a mot trung tdm tai chinh, thuong mai quan trong va 1a noi tap trung nhiéu
dai ban doanh cong ty ctia khu vuc chau A-Thai Binh Duong. Néu tinh vé GDP binh quan dau
ngudi va tong san pham nodi dia, Hong Kong 13 trung tim d6 thi gidu nhat & Cong hoa Nhan
dan Trung Hoa.

Thi truong Hong Kong khong qua khit khe véi chat lugng san phdm. Hong Kong
khong c6 co ché quan 1y ngoai hdi, vi vay doanh nghiép Viét Nam khong phai bao cdo hay xin
phép khi giao dich quéc té. Tién vbn va lgi nhuan dugc tu do dua ra vao Hong Kong ma
khong phai chiu bat cir mot loai thué nao. Hong Kong ciing khong c6 thué xuat nhap khau, chi

danh thue tiéu thu dac biét d61 vdi thudc 14, rugu, con cong nghiép va dau nhién li¢u.

Cao hoc Thuong Mai K20




GVHD: GS.TS Poan Thi Hong Vén

So'dé 2.3. Ting truwéng GDP tir 2008 — ddu nim 2012
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Thu tyc hai quan ciing rat don gian, chi yéu cau c6 gidy phép xuat nhap khau hoic gidy
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chimg nhan xuat xir hang héa ddi v6i cac mat hang lién quan tdi stiic khoe, an toan va an
ninh.it it bang phing va it tai nguyén thién nhién, do d6 phai nhap khau hau hét thuc pham

va nguyén li¢u.

Hong Kong 1a mot thi truong chuyén khau 16n, c6 luong hang tai xudt 1on nhét trén thé
gidi. (Luong hang tai xuat chiém trén 87,4% tong kim ngach XNK cua Hong Kong). Vi vy,
day 1a mot thi trudng "béo ba" cho gidi kinh doanh dén day dé tao mot ban dap tham nhép vao
thi truong khac nhu Trung Quéc, cac nudc Pong Bic A, Trung can Pong, chau Au, My..

Theo thdng ké méi nhét ciia Cyc Xtc tién thuong mai, nam 2011, tong kim ngach xuét
nhap khau gitra hai bén dat 8,4 USD, trong d6 Viét nam xuat khau sang Hong Kéng 2.5 ty
USD, ting 41% so v&i nam 2010. Viét Nam nhap khau tir Hong Kong 5.9 ty USD, ting 60%
so véinam 2010.

Hién nay, Viét Nam dtng thir 13/17 nudc c¢6 quan hé thuong mai 16n vi Hong Kong.
2. Tinh hinh tiéu thu gao cao cép tai thi truong HK:
2.1. Cau vé gao ciia Hong Kong:
2.1.1. Tiéu dung noi dia:

So'do 2.4. Tang truwéng GDP tir 2008 — ddu nim 2012

(Unit: tonnes; percentage of share in brackets)

2007 2008 2009 2010 2011
Mainland China
See Mew 1.7 1.8 7.7 12.2 3
Yu Jien 133 28 33.1 28.5 273
Others 0.6 0.5 04 0.8 0.7
15.6 303 41.2 41.5 31
Sub-total
(4.70%) (9.00%) (2.90%) (12.80%) (9.24%)
Thailand
Fragrant 235 208.2 210.1 186.8 174.3
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White 49 71 383 19.9 19.3
Others 15 153 134 11.8 12.4
299 294.5 261.8 218.5 206
Sub-total
(90.60%) (88.00%) (81.90%) (67.70%) (61.36%)
Australia
Inga 33 1.5 0.6 02 04
Calrose 49 34 2 1.7 2.2
Others - - - 0.1 0.2
8.2 4.9 2.6 2 2.8
Sub-total
(2.50%) (1.30%) (0.80%) (0.60%) (0.83%)
Vietnam
Fragrant # # # 82.7
White # # # # 8.2
Others # # # # 2.1
04 1.6 12.9 58.0 93
Sub-total
(0.20%) (0.70%) (4.00%) (18.0%) (27.70%)
USA
0.6 0.7 04 0.8 0.6
(0.20%) (0.20%) (0.10%) (0.20%) (0.18%)
Others
6.1 2.7 1 2.2 23
(1.80%) (0.80%) (0.30%) (0.70%) (0.69%)
329.9 334.7 319.9 323.0 335.7
Total
(100%) (100%) (100%) (100%) (100%)
(Nguon: Trade and Industry Department HongKong)
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So'dé 2.5. Tinh hinh tiéu diing néi dia gao ciia Hong Kong theo sin lwong

Tan
400,000
350,000
300,000
250,000

200,000 - San luvong
150,000

100,000
50,000

O I I I I !
2007 2008 2009 2010 2011 Nam

(Nguon: Trade and Industry Department HongKong)
San luong tiéu dung ndi dia khoang tir 320.000 = 336.000 tin / nim, trung binh mdi ngudi
dan khoang 4kg gao / thang.

So'dé 2.6. Tinh hinh tiéu ding néi dia gao ciia Hong Kong theo nwéc

Tan
400,000
350,000
300,000
250.000 m Others
’ mUSA
200,000 m Vietnam
m Australia

150,000 m Thailand
100,000 m Mainland China

50,000

0 T T T T

2007 2008 2009 2010 2011 Nam

(Nguon: Trade and Industry Department HongKong)
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Chu yéu ngudi dan wa chudng gao Thai. Nhung tir 2009 tro lai day, gao Viét da phan
nao lan san gao Thai tai thi truong Hong Kong, khong ngimg ting 1én qua cac nam 2009:
12.900 tan, nam 2010: 59.000 tan va 93.000 tan ndm 2011, ty trong ting tir 4% (2009) = 18%
(2010) = 27,7% (2011).

So'dé 2.7. Co ciu tiéu dung ndi dia gao ciia Hong Kong nam 2011

0,18% _ 0,69%

® Mainland China
B Thailand

B Australia

B Vietnam

HUSA

= Others

(Nguon: Trade and Industry Department HongKong)

Niam 2011, gao Viét Nam dd md rong thi phan trong tiéu dung noi dia ciia ngudi dan
Hong Koéng, chiém 27,7% tuong dwong 93.000 tan gao trong tong s 335.700 tin gao tiéu thu
tai thi truong nay. Trong khi do, gao Thai da sut gidm chi con 61,36% (twong duong 206.000

tan gao).

2.1.2. Kinh doanh xuét khau:

Bing 2.8. Co ciu thi truong Hong Kong tdi xudt khiu gao

(Unit: tonnes)

2007 2008 2009 2010 2011
5,411 5,895 6,676 6,175 8,032
Macau
(72.97%) (67.68%) (65.20%) (67.55%) (78.44%)
Mainland China 344 758 775 975 688
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(4.64%) (8.70%) (7.57%) (10.67%) (6.72%)
995 1,396 792 218 160
Canada
(13.42%) (16.03%) (7.73%) (2.38%) (1.56%)
324 301 896 1,005 788
USA
(4.37%) (3.46%) (8.75%) (10.99%) (7.69%)
341 360 1,101 768 572
Others
(4.60%) (4.13%) (10.75%) (8.40%) (5.59%)
7,415 8,710 10,240 9,141 10,240
Total
(100%) (100%) (100%) (100%) (100%)

(Nguon: Trade and Industry Department HongKong)

Bing 2.9. Tinh hinh tdi xudt khdu gao ciia Hong Kéng theo sin luong

e

/A\/

—+San luong

2007 2008

2009

2010

2011

Nam

(Nguon: Trade and Industry Department HongKong)

Tinh hinh tai xuit khau gao cua Hong Kong xoay quanh con s6 khoang 10.000 tin / nam, ¢

phan sut giam nhe vao nam 2010 (giam 199 tin tir 10.240 tdn nim 2009 > 9.141 tan nim

2010), nhung ciing d ting 1én vao nim 2011 va san lugng trd lai 10.240 tan.
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Bing 2.10. Tinh hinh tdi xudt khiu gao ciia Hong Kéong theo nuéc

Tan

12,000

10,000
8,000 B Others
6.000 mUSA
’ B Canada
4,000 ® Mainland China
® Macau
2,000
0 .

2007 2008 2009 2010 2011 Nam

(Nguon: Trade and Industry Department HongKong)
Chu yéu Hong Koéng xuat khau gao di thi truong Macau, chiém khoang tir 65% > 80% trong

tong san luong tai xuat khau, va dan dan thu hep téi xuat khau sang Canada qua cac nam.

Bing 2.10. Co céu tai xuit khau gao ciia Hong Kong nim 2011

- =0
7 69% 5.59%

1.56%
6.72%
m Macau
® Mainland China
= Canada
mUSA
® Others

(Nguon: Trade and Industry Department HongKong)
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Niam 2011, Hong Kong mé rong tai xuat khau gao sang Macau (78,44%), twong duong gan

GVHD: GS.TS Poan Thi Hong Vén

8.000 tan gao, tiép dén 1a My (7,69%), va tai xuat khau sang Canada chi chiém 1 phan nho

1,56%.

Bing 2.11. San lwong gao tiéu thu ndi dia va tai xuat khiu cia Hong Kong

Tan

400,000

350,000

300,000 -
250,000 -
200,000 -
150,000 -
100,000 -
50.000 -
0 - | | | |

2007 2008

2009 2010

2011

® Kinh doanh xuat khau

B Tiéu dung noidia

Nam

(Nguon: Trade and Industry Department HongKong)

Gao chu yeu dugc st dung cho viéc ti€u dung ctia nguoi dan Hong Kong, tai xuat khau chi

chiém 1 lwong nho, khoang tir 2% = 3%. Tong cau dat muc gan 346.000 tan vao nam 2011.

2007 2008 2009 2010 2011
329,900 334,700 319,900 323,000 335,700
Local Consumption
(97.80%) (97.46%) (96.90%) (97.25%) (97.04%)
7,415 8,710 10,240 9,141 10,240
Re-Export
(2.20%) (2.54%) (3.10%) (2.75%) (2.96%)
337,315 343,410 330,140 332,141 345,940
Total (Tonnes)
(100%) (100%) (100%) (100%) (100%)
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2.2. Ngudn cung gao ciia thi trwong Hong Kong

2.2.1. Tinh hinh san xut gao trong nudc cia Hong Kong:

Bing 2.12. Dién tich dat trong lia ciia Hong Kong

Dién tich dét trong lUa cuaHK

°
14 - ’\
12
10
8 i ‘\1} .

| .
>

>

[=)
S VO DA AV AN A AD o o o 0O oD oD (b X © D O D B © DO
NG ICHC I SCOCRCNCRCCY .\q‘b,\ca‘b.\q‘b,\caq’g’",}qq\q‘b ICHCHCXSMOUSASHODN

(Nguon: Trade and Industry Department HongKong)

Dién tich ciia Hong Kong chu yéu bao gom Pao Hong Kong, Pao Lan Pau, Ban dao

Ctru Long va Tan Gidi. Phan 16n lanh tho 1a doi ndii va suon dc. it dat phang va it tai nguyén

thién nhién nén san pham cua nganh nong nghiép hau hét 1a nhap khau. it hon 7% dat cia

Hoéng Kong dugc sir dung cho nong nghiép: trang trai va ngu nghiép.

Nhin vao biéu do, ta c6 thé thdy dién tich dat duogc sir dung cho trong lua ciia Hong

Ko6ng rat nho. Nam 1960, dién tich duoc sir dung cho trong lua chi ¢6 14.000ha va con sb nay

giam dan trong nhimg nim sau. Pén nam 1978, gan nhu dién tich dat st dung cho nong

nghiép bang 0.

2.2.2. Tinh hinh Nhap khau gao ctia Hong Kéng:

2.2.2.1. San heong Nhdp khau gao ciia Hong Kong:

Bing 2.13. Tinh hinh nhap khau cia Hong Kong theo san lwong

Nam 2007 2008 2009 2010 2011
San luong 3323 3372 3174 323.7 336.1
(Nguon: Trade and Industry Department HongKong)
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Mdi nam trung binh Hong Kong nhap khau trén 300.000 tin gao. Tinh hinh nhap khéu
gao cua Hong Kong theo san lugng 2007-2011 (BVT: 1.000 tin) duge thé hién chi tiét trong

biéu do san lugng sau day:

Tinh hinh nhap khéu gao ciia Héng Kéng theo san lwgng 2007-2011

340 -
335 A
330 +
325 1
320 +
315 -
310 1

305 T T T T

2007 2008 2009 2010 2011
Nam

Nghin tén

(Nguon: Trade and Industry Department HongKong)

2.2.2.2. Gid Nhdp khdu gao ciia thi triwong Hong Kong:
Nhin vio bang sau ddy ta c6 thé thay tinh hinh nhap khau gao ctia Hong Kong theo gia
giai doan 2007-2011 (PVT: USD/tdn) ting dan qua cic nam. Nam 2011 14 ndm bt dau Viét

Nam bt dau thim nhap thi truong tiém ning ndy véi mirc gia canh tranh 714.51 USD/ tan.

Bing 2.14. Tinh hinh nhap khau cia Hong Kong theo gia

(Gia CIF,USD/ TAN)
Loai gao/ Nam 2007 2008 2009 2010 2011
Thai Fragrant 558.74 782.75 858.70 977.14 1032.50
Chinese See Mew 534.28 766.01 718.37 728.67 912.77
Australian Inga 567.75 1053.10 | 1145.79 | 1176.69 | 1038.94
Vietnamese Fragrant 714.51

(Nguon: Trade and Industry Department HongKong)
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Tinh hinh nhap khau gao cia Héng Kong theo gia 2007-2011

1400.00 -
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=
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2007
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Nam

2010

2011

—4—Thai Fragrant
=@=Chinese See Mew
== Autralian Inga

m-—\/iethamese Frangrant

Theo d6, Gia gao Nhap khau cua Hong Koéng ting dan qua cac niam. Nam 2011, gia

nhap khau cia gao Inga ctua Uc cao nhat véi mirc gia 1.039 USD /tan, tiép dén 1a gao thom

cta Thai Lan v6i mirc gia 1.032 USD /tin, gao thom ctia Viét Nam c6 muc gia hap dan, thap

nhat trong tit ca cac loai gao Nhap khau vao Hong Kong véi gia 714.51 USD /tan.

2.2.2.3. Chung Loai gao nhdp khdu ciia thi triong Hong Kéng:

Bing 2.15. Tinh hinh nhép khiu gao ciia Hong Kong theo chiing loai

(PVT: 1.000 tin)

Nam 2007 2008 2009 2010 2011
Fragrant 236.5| 209.8 | 2063 1893 | 256.1
White 49.1 71.3 383 17.8 28.2
See mew 1.6 2 7.6 12.2 32
Yu Tien 13.4 29.2 32 28.6 274
Inga 2.8 1.6 0.2 0.2 0.4
Calrose 4.9 34 1.8 1.7 25
Others 24 19.9 31.2 73.9 18.3
(Nguon: Trade and Industry Department HongKong)
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Tinh hinh nhap khau gao ctia Hong Kong theo chungloai 2007-2011
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0

2007 2008 2010 2011
(Nguon: Trade and Industry Department HongKong)
Hong Ko6ng nhap khau chii yéu 1a gao thom. Nam 2011, Nhap khau gao thom dat san lugng

256.100 tan, chiém 76.2% trong tong san luong nhap khau cua qudc gia nay.

2.2.2.4. Tinh hinh nhdp khdu gao tir cdc Quéc gia:

Bing 2.16. Tinh hinh nhép khiu gao ciia Hong Kéng theo quéc gia
(PVT: 1000 tan)

Niam 2007 2008 2009 2010 2011
Thailand 300.8 296.7 2579 218.4 203.9
China 15.7 31.6 40 41.5 313
Australia 7.7 5 2 2 3.1
Viet Nam 0.2 1.6 16 58.7 94.7
USA 0.7 0.7 0.3 0.8 0.6
Others 7.2 1.6 1.2 23 25

(Nguon: Trade and Industry Department HongKong)

Hong Kong nhap khau gao cha yéu tir Thai Lan véi san lugng cao nhat trong tit ca cac Qudc
gia nhap khau, san luong dat 203.900 tan trong nam 2011. K¢é tiép 1a Viét Nam véi san luong
94.700 tan trong ndm 2011.
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Tinh hinh nhap khéu gao tir cac québc gia ciia Hong Kong 2007-2011

400 -

350 -

e I o

250 A - @ Others

mUSA

‘<§ 200 - - OViet Nam
= OAustralia
£ 150 1 mChina
= 100 A

50 A

0 T T T T 1

2007 2008 2009 2010 2011
Nam

(Nguon: Trade and Industry Department HongKong)

2.2.2.5. Viét Nam xudt khdu vao Hong Kong:

Diém manh:

Nguon lyc san xudt canh tranh: dién tich 16n, ngudi trong laa c6 nhiéu kinh nghiém do
san xuat lau doi, ngudn lao dong néng nghiép doi dao.

Pat nong nghiép & Pong Bang Séng Ciru Long it chiu anh hudng cia thoi tiét nén san
luong luong thyc tang on dinh, phuc vu nhu cau tiéu dung trong nudc va xuét khau.

Vi tri dia Iy thuan loi cho viéc xuit khau gao vao Hong Kong.

Gia gao xuét khau ciia Viét Nam thap hon so voi gia gao xuat khau cua Thai Lan.
Diém yéu

Nén san xuit nong nghiép ctia Viét Nam con nho, manh man, khéng cé ké hoach
chung.

Gia vat tu nong nghiép cao, khong on dinh va chua kiém soat dugc chit luong.

Thuy lgi: cdng diéu tiét nuéc & cac vang dé bao, thay loi, giao théng ndi dong chua
hoan chinh anh hudng dén viéc diéu tiét nude va co gidi hoa nong nghiép.

Gao Viét Nam chua c6 dugc thuong hiéu do tron 1an nhiéu loai do d6 chat luong gao

chua cao, chua cé thuong hiéu ro rét.
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Kho chira, co s& vat chat ciia Viét Nam con nghéo nan nén chi phi giao dich cao.

Thi trudng c6 quéa nhiéu gidng laa va noéng dan chua nam ré duoc ngudn gdc ciia mot
s6 gibng lta nén viéc trong lua theo quy trinh 1a mot khé khan, chat luong lua con thap
khong 6n dinh. So véi gao Thai Lan thi chét luong gao Viét Nam thép hon.

Céac doanh nghiép Hong Kong van rat thiéu thong tin vé thi truong gao Viét Nam, can
quang ba thuong hiéu nhiéu hon nita dé thuong hiéu gao Viét Nam duoc biét dén

nhiéu hon ntra.

2.2.2.6. Thai Lan xudt khau vao Hong Kong:

Diém manh:

C6 chinh sach thu hut FDI vao ndng nghiép, chinh phu chi truong giam 50% thué
Nhap khau may moc, thiét bi cho san xuit néng nghiép tao su canh tranh gia ca, san
luong gao xuat khiu cua Thai Lan.

Co so ha ting, trang thiét bi hién dai.

Chinh phu Thai Lan hd tro nong dén tir khau san xuét ciia néng dén trong laa.

Lua duogc san xuat theo quy trinh GAP (Thuc hanh néng nghiép t6t) duogc ngudi tiéu
dung wa chudng trén toan thé gidi.

Gao Thai Lan c6 chit lugng tot hon gao Viét Nam va dat duoc thuong hiéu virng chéc
trén thi trudng gao xuit khau.

Nguén cung gao 6n dinh.

Diém yéu:

Chinh phu Thai Lan chi ngén sach dé thu mua gao gép phan 1am gia gao ting, gia gao
Thai Lan cao hon gia gao Viét Nam

Vi tri dja 1y khong thuan loi bang Viét Nam khi xuat khau vao Hong Kong.
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CHUONG 3: TINH HINH XUAT KHAU GAO CUA CONG TY
TNHH MTV DU LICH THUONG MAI KIEN GIANG (KTC)

GVHD: GS.TS Poan Thi Hong Vén

1. Gi6i thiéu chung vé cong ty:

1.1. Lich sir hinh thanh va phat trién:

Nam 1996, Cong ty Vat tu tong hop Kién Giang hop nhit v6i Cong ty Thuong
nghiép Tong hop Kién Giang thanh Cong ty Thuong mai Kién Giang (Kién Giang Trading
Company — Kigitraco) kinh doanh xuét khau gao, xang dau, phan bon hang tiéu dung,...

Dén ngay 28/06/2006, Cong ty Du lich - Thuong mai Kién Giang dugc thanh lap
trén co s¢ hop nhat : Cong ty Thuong mai Kién Giang (Kién Giang Kigitraco) va Cong ty Du
lich Kién Giang (Kién Giang Tourist), hoat dong theo mé hinh céng ty me - cong ty con, von
diéu 1¢ 1a 389 ty dong. Try sé chinh dit tai : 190 Tran Pha, phuong Vinh Thanh Van, Thanh
phd Rach Gia, Tinh Kién Giang. Gidy chung nhan dang ky kinh doanh s 56-06-000002 ngay
25/10/2006 ctia S& Ké hoach Pau tr Kién Giang.

Theo Quyét dinh s6 1387/QD-UBND ngay 24 thang 06 nam 2010 cia UBND Tinh

Kién Giang, trén co s& chuyén dbi tir Cong ty Du lich — Thuong mai Kién Giang, Cong ty
TNHH MTYV Du Lich Thuong Mai Kién Giang dugc thanh 14p hoat dong theo Ludt Doanh
nghiép ké tir ngay 01 thang 07 nam 2010.

- Tén doanh nghié¢p: Cong ty TNHH MTV Du lich Thuong mai Kién Giang

- Tén giao dich : Kien Giang Trade and Tourism Company Limited.

- Ténviéttit: K TC

- Tru s6: 190 Tran Phu, P. Vinh Thanh Van, Tp. Rach Gia, Tinh Kién Giang

- Maséthué:1700523208

- Dién thoai : 077-3860794/3862113

- Fax:077-3872316/3866080

- E-mail : ktc@ktcvn.com.vn

Website : www.ktcvn.com.vn
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Cong ty TNHH MTV Du lich Thuong mai Kién Giang la doanh nghiép 100% vbn nha
nuée, truc thupe UBND Tinh Kién Giang, hoat dong theo luat doanh nghiép, duoc phép to
chuc cung tng, kinh doanh cac san phém, dich vy, nganh nghé nhu: kinh doanh xang dau,
xuat khau gao va nong san khac, nhap khau phan bon, 6 t6 con cac loai, xay xat ché bién gao,
kinh doanh dich vy nha hang, khach san, du lich It hanh, dich vu an uéng, van tai hanh khach,
mua ban nong san so ché, luong thuc, kinh doanh bach hoa téng hop . .. va mot s6 linh vuc
khac. Cong ty TNHH MTV Du lich Thuong mai Kién Giang 1a mot trong nhiing Tong cong
ty 16n nhat ciia Tinh Kién Giang va 1a mot trong nhirng Tong cong ty manh ciia Dong bang
Séng Ctru Long, hoat dong theo mo hinh cong ty me¢ — cong ty con, kinh doanh da nganh
nghé. Tuy nhién, cong ty tdp trung vao hai mat hang chu lyc, d6 1a kinh doanh xang dau va
xuat khau gao.

% Mot s thanh tich va giai thuong dat dugc cua cong ty :

- Huan chuong DBoc Lap hang nhi, ba.

- Huan chuong Lao dong nhét, nhi, ba.

- B0 Cong Thuong xét ting “Doanh nghiép xuét khau uy tin 05 nam lién”

- Hiép Hoi Luong thuc Viét Nam xép “La Doanh nghiép c6 san luong va kim ngach

XK Gao dung thtr 03 ca nudc”

- La thanh vién cau lac bo 500 Doanh nghiép 16n nhat Viét Nam (VNR500)

- La thanh vién vang cua Cong thuong mai dién tor Quic Gia (ECVN)

- Top 10 giai thuong Thuong mai dich vu Viét Nam (Top Trade service VN)

- Dat Iso 9001:2008

- Cuap vang Thuong hi€u, Nhan hi¢u, cip doanh nghiép xuét sic toan quéc, cup sao

vang,...

Vi nd lyc khong mét méi, cong ty lién tuc dat duoc nhiéu thanh tyu trong hoat dong
san xuat kinh doanh, tao nén thuong hiéu manh dugc cac doanh nghiép kinh doanh gao trong
va ngoai nudc biét dén. Uy tin cia cong ty 1a mot lgi thé khong nho trong viée huy dong von,
tim kiém ddi tac, tao dung long tin cho cac nha cung tng, ciing nhu nhan dugc ty 1& phan phdi

uy thac cao tir Hi¢p hdi Luong thuc Viét Nam.
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1.2.Co ciu td chirc b may Cong ty:

% Vin phong cong ty: Bao gom :

Hoi dong thanh vién

Ban Tong Giam déc

Ban kiém soét

Vian phong cong ty

Phong Tai chinh Ké ton
Phong Ké hoach Kinh doanh

Phong Quan ly Du én

¢ Cac don vi truc thudc (str dung Logo cong ty) :

% Cac cong ty con, cong ty thanh vién, cong ty lién két (sir dung Logo riéng):

Xi nghiép kinh doanh xang dau Kién Giang

Xi nghiép kinh doanh xang dau Phu Quéc

Nha may ché bién gao xuit khau Tan Hiép

Nha may ché bién gao xuat khau Giong Riéng
Trung tdm dich vu vién thong KTC

Xinghiép kinh doanh dich vu stra chira Tau

Xi nghiép kinh doanh dich vu Thurong mai Tong hop

Tram dai dién tai TP.HCM

Cong ty TNHH MTV Thuong mai Dich vu Tong hop Kién Giang.

Cong ty c6 phan Nudce da Thuy san Kién Giang
Cong ty c6 phan Du lich Kién Giang

Cong ty c6 phan Du lich Phii Qudc

Cong ty c6 phan Sai Gon — Phii Qubc

Cong ty c6 phan Thuong mai Dich vu Pao Ngoc

Cong ty c6 phan kinh doanh Néng san Kién Giang (Kigitraco)

Cong ty c6 phan Kién Hung Kién Giang ...
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So' dé 3.1. Co ciu té chirc b mdy ciia cong ty KTC:

Van phong cong ty
> Personnel Department.

Phong tai chinh ké toan

> Accounting Department
P.Ké& Hoach Kinh Doanh
> Sales Department.

P.Quan li du éan
> Proiects Management Department

Hoi dong thanh vién
Board of Management. Tram dai dién tai Tp HCM
(Representative Station in HCM city)

A\ 4

Trung tim DV vién thong KTC
KTC’S Telecom service Center

\ 4

Xinghiép KD DV Stra chita Tau
Boat repair service trading Factory

Ban kiém soat
Controlling Board

A\ 4

XN kinh doanh Xing Dau KG
KG Petroleum Trading Factory

A 4

Ban Tong gidm ddc - -
Board of Directors. XN kinh doanh Xang Dau Phu Qudc
Phu Quoc Petroleum Trading

A 4

» XN Kinh Doanh DV TM Téng Hop
General Business Center

N.may ché bién gao XK Tan Hiép
TH Expost Rice Processing Factory

N.may ché bién gao XK Gong Riéng
GR Expost Rice Processing Facrory
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So dé 3.2.Co ciu té chirc ciia phong kinh doanh:

Trudng phong

Pho phong 1. Pho phong 2. Trudéng tram dai dién.
A A A 4 A 4 y
5 = . &
Szl g |z :
‘b 1)) @]
&0 = = > g
(8 ; ~<Q — 1))
o «S- o g :—>:'
& = & & =
T © = =
m o

(Nguon: Vin Phong cong ty)

Céc hoat dong cua cong ty dugc chuyén moén hoa cho tirng b phan, phu hgp véi sd
truong cua ting c4 nhan. Mic du 1a céng ty nha nudc, nhung nhin vién thudc phong ké hoach
kinh doanh khong lam viéc theo gio hanh chinh, ma dugc giao khoan cong viéc. Trach nhiém
duoc quy dinh 16 rang cu thé, gitip cho viée giai quyét cac van dé phat sinh dugc nhanh chong,
thong sudt va triét dé. Khong tao ra hién tuong quan liéu, dung diy cong viéc, va vo trach
nhiém.

Tuy nhién, viéc chuyén mén hoa sau sic ciing ¢ giy tré ngai, kho khin cho van dé
tiép quan cong viéc, hodc hd tro giita cdc nhan vién. Chang han khi ¢ nhan vién nghi phép dai
han, hoac nghi hg san, nguoi tiép nhan cong viéc mdi phai mét nhiu thoi gian dé tiép nhan,

va thuong 1a khong c6 nhiéu kinh nghiém.

Cao hoc Thuong Mai K20



2. Quy trinh xuét khiu gao trye tiép:

So' dé 3.3. Quy trinh té chirc thwe hign hop dong xudt khdu gao truc tiép.

khéng chdp nhdn
i |
. ; VI P A Tlé
Goidon bdo gid @l ook TICP £ i :
nhan | chap nhin , X
- » Ky hop dong
Xem
Nhan don dit hang, |(“khdch hangcit | xét
| —
khong chap nhdn A A
XD ké hoach || Ditva
thu mua gao kiém tra

nguyén licu. bao bi.

giao| bao
khong dat
| i A4 A4
@ < Kho chura.
ot Kho nha: | Kho ngoai:
' thu mua bat kho.
~ .. . nguyeén
Thong béo giao hang. ligéuytir
thuong
lai hoac
Tién hanh giao hang nong dan.
tai Cang.
o t}; e Chuén bj bd Theo ddi tién vé va
) Lo kha Tau/ )| chingty |&9ikhdch hing | giai quydt khibu
Hai Quan container xult khau | trinh ngan hang nai (néu co).

(Nguon: Phong ké hoach kinh doanh)
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Trén thuc thuc té, dé thuc hién hop déng da ky khong c6 mot trinh ty quy trinh chuin

nao vi cach thirc t6 chtrc thuc hién mot hop déng phu thudc vao nhiéu yéu td nhu: diéu kién
thuong mai lwa chon, hinh thirc kinh doanh (tryc tiép, uy thac, gia cong...), phu thudc vao
phuong thirc thanh toan Iya chon (L/C, D/P, D/A, TTR, ...). Tuy nhién, dé thuc hién mot hop
ddng xuét khau truc tiép, sau khi ky hop dong, phong kinh doanh phai tién hanh cac khau
cong viée sau day: xay dung ké hoach thu mua nguyén liéu (néu 1a kho nha), ky hop dong
cung tng (néu 1a kho ngoai); ky hop dong vé bao bi; lién hé véi giam dinh; giuc ma L/C va
kiém tra L/C (néu hop ddng quy dinh sir dung phuong thirc tin dung chimg tir); chuan bi hang
ho4; thué tau hoac luu cudc; lam thu tuc hai quan, giao hang 1én tau/ dong vao container, mua
bao hiém (néu c6); chuan bi bd chiing tir thanh toan va giai quyét khiéu nai (néu co).

Ky két hop dong 1a mot trong nhitng khau hét strc quan trong, doi hoi k¥ nang, kinh
nghiém, va ban linh cia nguoi dai dién cong ty ding ra dam phan, vi vady viéc nay khong
dugc giao cho d6i ngii ban hang nhu nhiéu cong ty khac, ma cong ty quyét dinh chi giao trach
nhiém cho truéng phong ké hoach kinh doanh, cac nhan vién khac c6 nhiém vu hd tro khi can
thiét. Cong ty ludn duy tri tbt mdi quan hé véi khach hang truyén théng va tim kiém cac khach
hang méi qua cac kénh thong tin truc tiép va gian tiép. Dbi v6i timg ddi twong khach hang
(khach hang méi va khach hang truyén thdng), cong ty cé nhitng chinh sach va cach tiép can
khac nhau cho phu hop.

Sau khi ky két dugc hop dong, mot dong thai quan trong tiép theo ma lanh dao cong
ty can phai ra quyét dinh kip thoi, d6 1a Iya chon ky hop dong voi nha cung tmg véi gia nhu
thé nao, va thoi gian giao hang ra sao, dé dam bao dugce loi nhuén, dya trén hop déng vura ky
két. Hién nay, cong ty c6 hai hinh thtrc kho chira gao dé cung cap va du trir gao xuat khau: d6
1a kho ngoai va kho thudc nha may (Tan Hiép va Gidng Riéng), 1a cong ty con cua cong ty
KTC, véi tong strc chira 1én dén hon 100.000 tan gao, lta va cong sudt toi 10 — 12 tin/ gioy cho
mdi nha may. Tuy nhién, vi méi duge xdy dung va con nhiéu bd ngd dbi véi thi truong thu
mua gao trong nudc, nén cac kho thudc hé thdng cong ty van chua hoat dong c6 hiéu qua nhu
yéu cau cia ban Téng Giam D¢ dit ra. Hé thong kho ngoai rat da dang, gia ca canh tranh,
nhung cac kho ludn yéu cau tra trude tién hang tir 80% dén 100% tri gia hang hoa. Pay 1a mot

diéu kién rat bat loi ddi voi cong ty, trong truong hop kho nhan tién nhung giao hang khong
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dang tién d9, tiéu chuan gao, hoac tri hoan viéc giao hang khi gia ca bien dong, thi viéc xur ly,

kién tung hay phat ché tai khong duoc tién hanh thuan loi.

Cin ctr trén sb lwong hang hoa ky két véi nha cung ing va khach hang nude ngoai, cong
ty tiép tuc lam viéc véi cong ty bao bi dé c6 ké hoach cung mg bao bi day du, dung thoi
diém, ding yéu cau k¥ thuét cua khach hang vé mau ma, mau sic, quy cach dong goi, cach
thirc chén 16t, ké ky ma hiéu.... Viéc déc thiic cac cong ty dét bao bi cling rit quan trong, néu
khau cung cép bao bi cho nha may bi cham, s€ kéo theo viéc dong gobi bi tri tr¢, anh hudng
dén tién do cta toan bo 16 hang, tham chi s€ bi phat vi cham giao hang, phi luu kho, luu bai.

Pé khach hang c6 dugc san pham mot cach tot nhat thi tit ca cac san pham ciing nhu
bao bi san pham trude khi dua 1én phuong tién van chuyén dé giao déu phai qua khau kiém
dinh. Néu nhu chét lugng hang khong dat yéu cau thi cong ty s& khong nhan va tra vé dé thuc
hién lai khau chuan bi hang héa. Khi chit luong t6t dat yéu cau thi cong ty s& cho chuyén
hang 1én phuong tién van chuyén dua ra cang va tién hanh giao hang cho khach hang.

Viéc gidm dinh hang héa va mau bao bi déu duoc thuc hién béi mot cong ty thur ba,
c¢6 thé do khach hang chi dinh, hodc néu khong c6 yéu cau ciia khach hang, cong ty co thé
dung ra thué mot cong ty giam dinh dé chiu trach nhiém kiém tra thuc té, ddng thoi phat hanh
cac chung thu giam dinh vé sau.

Mot sb cong ty giam dinh thuong dugc chi dinh thyc hién viéc kiém dinh nhu:

. Cong ty TNHH SGS Vi¢t Nam

. Cong ty TNHH Bureau Veritas Vi¢t Nam
. Cong ty c6 phan giam dinh Vinacontrol

. Cong ty TNHH Cotecna Viet Nam

Song song voi viée ky cac hop dong voi cac bén c6 lién quan, dé chudn bi bao bi,
hang hoa, cong ty ciing gui thong bao giao hang nay dén cac kho mot khi nhan dwoc mot
thong bao twong tu tir khach hang, ndi dung cia thong bao gom cac ndi dung nhu: tén hang,
sO luong, tén tau, dia diém giao hang, thoi gian giao hang tai cang, cong ty giam dinh, loai
bao bi, nhan mac, don vi cung cép bao bi va nguoi lién hé chiu trach nhi€ém giao nhan tai
cang. Muc dich ciia bang thong bao nay 14 ngoai thong bao cac ndi dung trén, con nham xéac
minh ngdy cu thé ding dé 1am can ¢ néu phat sinh kién tung vé sau trong truong hop cac don

vi kho cung tng khéng giao hang dén cang dung nhu cam két.

Cao hoc Thuong Mai K20




Déi voi miat hang gao xuat khau, cac thii tuc hai quan kha don gian. Sau khi khai bao

day du cac chi tiét ma hai quan yéu cdu nhu: mé ta hang héa, khdi luong, dong goi, quy cach
bao bi, gia ca, déng tién thanh toan, nha nap khau, nudc nhap khau, cang xuat khau, mi sb
hang hoa, sb hop dong, sé hoa don, ngay hop dong,... to khai duoc truyén dén chi cuc hai
quan, doi chi cuc hai quan tra s tiép nhan va sb to khai hai quan, déng thoi nhan duoc phan
ludng hang héa theo 03 loai: ludng xanh, vang va do. Tuy vao ludng duoc phan ma doanh
nghiép chuan bi b ho so theo yéu cau.

- Ludng xanh: dugc xuit khau hang hoa ma khong can kiém tra gidy to.

- Ludng vang: Chuan bi bd ho so hai quan bang gidy

- Ludng d6: Chuan bi bd hd so hai quan bang gidy va hang hoa dé can bo hai quan

kiém tra thyc & hang héa tai cang.

La Cong ty dugc xép hang uy tin, nén cac 16 hang ctia cong ty rat hiém khi bi phan
ludng do, day ciing 1a mot loi thé rat 16n so voi cac dbi thu canh tranh, bai viée kiém hoa 16
hang s& mat rat nhiéu thoi gian va tén kém chi phi.

Lap chung tir thanh toan 1a khau ciing 1a mot khau can dugc chu trong trong qué trinh
xuat khdu gao. Nhan vién chtng tir phai lién hé v6i cac co quan co tham quyén trong nude
nhu B6 Nong nghiép va Phat trién néng thon, Phong Thuong mai va Cong nghiép Viét Nam,
Hai quan..., cac cong ty giam dinh, cong ty hun trung, cung vdi cac bén lién quan khac nhu
hang tau, ngan hang, khach hang... hoan thanh mot bo chimg tir sach, théa man yéu cau cac
bén, khong co sai sot dé cho viéc thanh toan 16 hang duogc nhanh chong, thuén loi va day du.

Bo chimg tir thanh toan ctia mo hop dong xuat khau gao thong thudng gom céc ching
tur sau:

. Hoa don thuong mai (Commercial Invoice)

. Van don dwong bién (Bill of Lading)

. Phiéu doéng géi (Packing list)

. Gidy chirng nhdn khir trimg (Certificate of Fumigation)

. Gidy chirng nhdn kiém dich (Phytosanitary Certificate)

. Gidy chimg nhdn trong lheong, chdt lwong, sé lwong (Certificate of

Quantiry, Quantiry and Weight)
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Gidy chirmg nhdn ham hang sach (Certificate of Vessel’s Holds

Cleanliness)

Gidy chirng nhdn kiém dém (Tally Certificate)

Gidy chirng nhdn xudt xir (Certificate of Origin)

Gidy chirng nhdn ciia nguoi hieong loi (Beneficiary’s Certificate)

Thong bao giao hang (Shipper Advice)
Héi phiéu (Bill of Exchange)

3. Tinh hinh xuit khau gao ciia cong ty tir niim 2009- 2011:

Bing 3.4. Tinh hinh xudt khiu gao niam 2009-2011

Chi tiéy Nam Chénh léch

2009 2010 2011 20102009 % 2011/2010 %
Gao thom (mt) 12,640.25 2,097.50 750.00 -10,542.75 -83% -1,347.50 -64%
Gao 5% (mt) 157,466.00 9142117 66,103.00 -66,044.83 -42% | -25,318.17 -28%
Gao trung binh &cap thap (mt) 313,610.47 146,967.70 183,607.00 -166,642.77 | -53% 36,639.30 25%
Tong san luong (mt) 483,716.72 240,486.37 250,460.00 -243,230.35 | -50% 9,973.63 4%
Kim ngach (USD) 180,857,337.65 | 94,890,245.20 | 114,904,648.56 | -85,967,092.45 | -48% | 20,014,403.36 | 21%
Gia trung binh (USD) 373.89 394.58 458.77 20.69 6% 64.20 16%
Gié trung binh thé gi¢i (USD) 590.50 534.40 476.15 -56.10 -9% -58.25 -11%

(Nguon: Bang ké chi tiét xudt khau gao ndam 2009 - 2010 — 2011,

Phong Ké hoach Kinh doanh)

Tu nam 2009 t6i nam 2010, san lugng cong ty sut giam tdi 50%, tuwong duong

243.230.35 tan. San luong sut giam nghiém trong kéo theo tong kim ngach xuat khau ciing

giam 48% vao nam 2010. Tuy nhién diéu nay khong déng lo ngai, vi viéc giam san luong 1a

nam trong chién lugc cua lanh dao cong ty. Mac du nam 2009, san lugng rat cao, nhung gia tri

gia tang khong nhiéu. D6 1a do muc tiéu san lugng nam 2009 do cong ty dit ra rat cao, va chi

trong nhiéu dén viéc ting san luong hon 13 ting gia tri ciia ting hop dong. Vi vay, nhiéu hop

dong dugc ky véi gia khong cao. Nam 2011, tdc do ting cua san lwong chi 4%, nhung kim

ngach ting dén 21%, cho thay, muc tiéu moi cia cong ty 1a tap trung vao cac hop dong gia

cao, thu nhiéu loi nhuan, hon 1a ky két hop ddng tran lan ma loi nhuan thap, gy ap luc va qua

tai cho nhan vién.
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Gia trung binh gao cua cong ty lién tuc tang qua cac nam 2009-2011 tir 373.89 USD/

tan dén 458.77 USD/ tan, trong khi gia trung binh cua thé gidi co xu hudng giam tir 590.5
USD/ tan con 476.15 USD/ tan. Pac biét 1a nam 2011, khoang cach gia ban cta cong ty véi
gia trung binh cua thé gidi da dugc thu hep dang ké, chi con 17.38 USD/ tan thay vi 216.61
USD/ tin. Mic du chi 1a con s tuong ddi, boi gia trung binh ctia cong ty va thé gidi con bi chi
phéi boi nhidu yéu té khac, tuy nhién, viéc gia gao trung binh ciia cong ty lién tuc ting va
ngay cang tiém can vai gia gao trung binh cua thé gi6i ciing 1a mot dau hiéu ddng mimg va lac

quan, dé cong ty tiép tuc c¢6 ni€m tin vdi chien luge ma minh da hoach dinh.

3.1.Co cdu gao xuit khiu:

So dé 3.5. Co ciu gao xudt khdu nam 2009-2011

2009 (483,696.72 mt)
3%

2010 (240,486.37 mt) 2011 (250,460.00 mt)
0.87% 0.29%

mGaothom ®Gao5%  mCaptrungbinh & thap

(Nguon: Bang ké chi tiét xudt khau gao ndam 2009 - 2010 — 2011,
Phong Ké hoach Kinh doanh)

Phén 16n gao xuét khau tir nim 2009 dén 2011 1 gao trung binh va cap thap, chiém
65% trong co cau gao xuat khau nam 2009 va trén 70% nam 2010 va 2011. San lugng gao cap
cao 1a 5% va gao thom lién tuc sut giam. Ty trong gao thom con qua nho, chua téi 1% & nam
2010 va chi 0.29% niam 2011, twong dwong v6i 750 tan, cho thay cong ty chi tap trung xuat
khau gao cap thap va trung binh, van con bo ngd thi truong gao cdp cao, dic biét 1a gao thom

gia tri cao, mot phan khuc ngach ddy tiém ning. Gao 5% thudc gao cap cao, chiém tir 20 dén
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hon 30% qua cic nam, nhung ty 1é ndy van chua tuong ximg véi tiém nang thuc té. Pay 1a

GVHD: GS.TS Poan Thi Hong Vén

nhugc diém chung cua tit ca cac cong ty kinh doanh xuét khau gao cua Viét Nam hién nay.

Tuy nhién, khach quan ma noi, khong phai cac doanh nghiép khong mudn xuat khau loai gao

cao cip nay, hay do khach hang khéng c6 nhu cau, ma nguyén nhéan chinh 1a do ngudn cung

V€ gao cap cao cua cong ty noi riéng va cua ca nudc noéi chung khong dong déu ve chat luong,

cling khong on dinh vé so lugng.

Chinh vi vay, chinh phu, Hi¢p hdi Luong thyc Viét Nam, cac trung tdm xuc tién

thuong mai dang khuyén khich va tao diéu kién bén trong 1an bén ngoai nham gia ting xuat

khau gao cao cap ciia Viét Nam ca vé so luong 1an chat luong.

3.2.Co céu thi treong xuit khiu gao ciia cong ty tir nim 2009-2011

So' dé 3.6. Co céu thi trwong xudt khiu gao nam 2009-2011

300,000.00

259,497.42
250,000.00 '*200&. =
200,000.00 - w2011
150,000.00 -
100,000.00 - §8,394.17

50,129.43
50,000.00 - e T,
0.00 T T T T T L
\l\\ N 3 @‘7 (Q' 1300 ‘,b(.v
ol aal ol o & &
e P N & &
A i & S

(Nguén: Bang ké chi tiét xuat khdau gao nam 2009 - 2010 — 2011,

Phong Ké hoach Kinh doanh)

Thi trudng Chau Phi 13 thi truong truyén thong ciia cong ty trong nhiu nam, véi mirc

san luong nam 2009 1a 250,497 42 tin, cao hon tong san lwong ndm 2010 va 2011. Ngoai ra,

cac thi truong Chau A ciing chiém ty trong rt cao, tuy nhién, cac hop dong qua thi trudng nay

cha yéu 1 xuat khau uy thac cho chinh phu.

Cao hoc Thuong Mai K20



3.3.Co céu thi treong xuit khiu gao cip cao ciia cong ty tir nim 2011:

Thi truong tiéu thu gao cao cdp ciia cong ty nam 2011 1a thi truong Chau Phi ( cha
yéu 1a gao 5% tam), v6i cac nude nhu Ivory Coast, Senegal, Ghana, Nigeria. Cac qubc gia
Chau A khic nhu Malaysia, Phillipines, Singapore ciing thuong xuyén nhap khau gao cao cép
ciia Viét Nam véi wu thé gia ré va chét lugong chat nhan dugc. Tuy nhién, cé thé théy, thi
truong tiéu thu gao cip cao cua cong ty chua da dang, chu yéu 13 hai thi truong Chéu A va
Chau Phi, v&i gia mua khong cao, nhung stc cau 16n. Pic biét, thi truong Trung Qudc va
Hong Kong khong nhap khau gao cia cong ty vao nam 2011, va ca ndm 2010. Tuy nhién, dau
nidm 2012, Hong Kéng ndi 1én mot thi truong rat hap dan, dugc cong ty chon dé tham nhap, tir

d6 1am ban dap xuat khau sang cac thi trudng tiéu thu gao cao cap khéc.

So' do 3.6. Co ciu thi truong xudt khdu gaocao cip niam 2011

2% 0:44%. 1%
4%\‘\‘

)

(Nguén: Béng ké chi tiét xudt khdu gao 2009 - 2010 — 2011, Phéng K& hoach Kinh doanh)

M Chau Phi
B Malaysia (Uy thac)
W Philippines

W Taiwan

H Singapore
M Indonesia (Gy thac)
Nga

m Sweden (jasmine 5%)
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4. Bang dy toan chi phi xudt khiu cho 1 tin gao cao cip gia CIF, dong bao 50kg qua thi

treong HK bang container:

+ QUY UOC: Tét ca cac gia tinh theo gi4 thi trudng ngay 05/04/2012.

. GIA (VND/tin) | GIA (VND/tin) GIA (VND/tin)
STT CHI PHI PAU VAO
(gao 5%) (fragant) (jasmine)
Gia gao nguyén li¢u (VFA —
1 SO nely (v 7,000,000.0000 9,700,000.0000 11,500,000.0000
04/04/2012)
2 | Chi phi lam hang tai kho 160,000.0000 160,000.0000 160,000.0000
3 | Gia thanh (¥) 8,438,167.0000 12,377,692.0000 15,146,923.0000
Chi phi van chuyén tur kho
4 | d&n cang Tp. HCM (bang xa 120,000.0000 120,000.0000 120,000.0000
lan)
Chi phi gidm dinh + kiém
5 , 19,500.0000 19,500.0000 19,500.0000
dém (ITS Vietnam)
6 | Chi phi hun trung (VFC) 12,000.0000 12,000.0000 12,000.0000
7 | Chi phi bao bi 120,000.0000 120,000.0000 120,000.0000
8 | Chi phi 1am hang tai cang 36,000.0000 36,000.0000 36,000.0000
Chi phi khac (hai quan,
9 | ching tu, seal, phi ngan 20,000.0000 20,000.0000 20,000.0000
hang...)
I S 80,208.3333 111,145.8333 131,770.8333
0 Lai suat ngan hang (vay
USD) (5%/ nam - VCB) (**)
. . 1 . 1 193.
11 | GIA FOB (VND/MT) 8,845,875.3333 12,816,337.8333 5,606,193.8333
(USD/tén) (USD/tén) (USD/tén)
12 | GIA FOB (USD/MT) 424.7107 615.3417 749.2891
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3 Gié cudc tau (THC+EBS) 5.6000 5.6000 5.6000
(TS Line) (**%*)
" Phi bao hiém (0,0006% gia 0.0255 0.0369 0.0450
FOB - Bao Viét)
GIA CIF HONGKONG 430.3362 620.9787 754.9341
(USD/MT)
Ty gida: 1 USD = 20.828 VND (theo ty gia lién ngian hang hién hanh)
4+ CHU THICH:
- Pinh mirc thu héi:
Pham Ty 1¢ thu hoi
Nguyén cap ché ] Tam Téng mirc
n x Gao thanh | Tam Hao s,
li¢u bién i 3/4 Cam (%) thu hoi
p pham (%) | 1/2 (%) Hut (%)
(%tam) (%)
Gao x0 5% 60 20 2.8 15.9 1.3 98.7
thom
Gao x0 65 18 1.5 14 1.5 98.5
5%

(Nguon: Vian phong cong ty)

- Hat gao v& < % dugc tinh 12 tim

- Gia thi trudng ngay 05/04/2012 dbi véi:

Tam Y
Tam %

Cam

6.400.000 VND/tin
5.900.000 VND/tin
4.100.000 VND/tin

(Nguoén: nha mdy cong ty)
- Gia thanh 1 tén gao (*¥) :

(Gia nguyén liéu + phi gia cong - ngudn thu tir phu phim) : % gao thanh phim

= Néu tinh cho gao 5% tAm, tir bang duy toan chi phi trén, ta c6:
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P (5% tdm) = {7.000.000 + 160.000 — (20%*6.400.000 + 2.8%*5.900.000 +
15.9%%*4.100.000)} : 60%
= 8.438.166.667 (VND/tin)

= Tuong ty cho gao fragant va gao jasmine thanh pham.

- Lai sult ngan hang (**):

Cong ty dugc nhén 14i sudt wu dai vay bang USD tir ngan hang VCB: 5.5%/nam. Thoi
gian tinh 1ii cho mot 16 hang, céng ty udc tinh tir thoi gian mua gao nguyén liéu cho dén lic
khach hang nudc ngoai thanh toan tién hang (4p dung cho phuong thirc LC) 14 2,5 thang.

- Gia FOB Hochiminh: (11)=@3) + (4) + (5) + (6) + (7) + (8) + (9) + (10)
- Gia cudc tau: 140 USD/cont (TS Line) Hong Kong chudong TS Line (cac line khac co
tinh cudc tau 15-30 USD/cont + EBS: 60 USD/tan + THC: 75 USD/tin)

(Nguon: Forwarder Blue Marine)

> KET LUAN: Theo tinh toan, chi phi cho 1 tin gao cao cip (cu thé 1a gao fragant va
jasmine, hai loai dang duoc thi truong Hong Kong ua chudng), thap hon rit nhidu so
v6i d6i thi canh tranh chinh 1a Thai Lan (> 1.000 USD/MT). Do do, viéc dinh gia
tham nhap cho gao cao cip dé xam nhap thi truong Hong Kong 1a mot thé manh ma

cong ty can phat huy.
5. Phan tich SWOT:

5.1. Piém manh:

- Trude tién la dgi ngli nhan sy duge danh gid véi chuyén moén cao, c6 khd nang xu ly
mot cach linh hoat dap ung cac tinh hudng khong mong doi tir khau thu mua dén chuan bi
hang, chimg tir xudt cho dén kiém tra xir Iy cac khiéu nai néu c6 nham dam bao bao hoat dong
xuat khau gao dién ra mot cach tron tru tot nhét.

- Bén canh d6, v&i ngudn von kha doi dao tir cong ty me, von didu 1¢ hon 300 ty dong
trong khi cac doanh nghiép trong nudc khac da phan vén tir vai chuc ty dén 100 ty dong chiém
phﬁn 16n ngoai trir mot sb doanh nghiép chu chdt truc thudc nha nude di dem lai mot loi thé
vé tai chinh cho cong ty Kién Giang trong khau thu mua nguyén liéu hay dau tu cic hoat dong

khac mang lai hiéu qua cao cho hoat dong xuat khau cia cong ty.
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- Ngoai ra, lgi thé vé von, nham cai thién chat lugng gao xuét khau Viét Nam qua thi

truong nude ngoai cong ty ciing wu tién dau tu vao cac hoat dong khac nhu dau tu 2 nha may
ché bién gao xuit khau la Gidng Riéng, Tan Hiép cong suit hon 10 — 12 tan thoc/ gid cung véi
hé théng kho bii dugc dau tu bai ban da gitp cho cong ty trong viéc giam that thoat ham
luong gao trong xay xat ciing nhu khau bao quan tot di gop phan 16n gitip coéng ty ning cao
chét luong gao xuat khau cia minh.

- Kién Giang mic du di vao hoat dong vai nim gan day nhung vi dugc tich tir cong ty
me thanh 1ap nam 1996 véi kinh nghiém hon 10 nam hoat dong li€n quan thuong mai nong
san, song song d6 ban than cong ty Kién Giang la mot doanh nghi¢p hoat dong hi¢u qua vaoi
danh hiéu doanh nghiép xuét khau uy tin 05 nim lién (B6 Cong Thuong), doanh nghiép c¢6 san
luong va kim ngach xuat khau dimg thir 03 ca nude (VFA). Nhitng yéu t6 d6 cho thdy cong ty
Kién Giang phan nao di khang dinh dugc tén tudi trong nganh gao & thi trudng trong nudc va
qudc té. Thuong hiéu manh giup cho cong ty c6 loi thé dam phan hon trong cac cude giao dich
lién quan toan bo chu trinh dé c¢6 thé xuat khau gao thanh cong nhu tir thu mua gia nguyén liéu
ré hon, thué phuong tién vén tai, chuan bi bd ching tir xuat khau nhanh chong hon va dic biét
1a trong viéc vay von san xuét véi 1di sudt wu dai tir ngan hang. Theo thi trudng, mirc 13i suat
vay thuong dao dong tir 16,5 % dén 17% cho ky han mot nam dbi vé6i tién dong va tir 6,5%
dén 7% cho ky han mot nam ddi voi dong dola My thi Cong ty Kién Giang c6 thé vay dugc
mirc vu dai chi 15,5% cho tién dong va 5,5% cho dong dola My, day 1a mot loi thé rat 16n
gitip doanh nghiép canh tranh tot hon céc d6i tha khac khi ma hau nhu cac doanh nghiép gao
phai vay dé tam mg thu mua nguyén liéu trudc va nhan thanh toan sau tir khach hang va diac

biét hon trong hoan canh nén kinh té dang khé khan va khan hiém von nhu hién nay.

5.2. Piém yéu:

- Nhin chung ddi véi cac doanh nghiép xuat khau gao Viét Nam, vi thé thuong luong
hay dam phén véi cac ddi tac thuong thap hon ma nguyén nhan chinh 13 tir mit hang gao xuat
khau cua Viét Nam chua c6 thuong hi¢u va chiu sttc ép canh tranh l6n tr cac nude khac. Do
d6, mic du vé mit nguyén tic, Kién Giang co thé tir chdi mot sd yéu cau tir khach hang nhung
viéc nhan nhuong va chiéu theo y cta ho 1a thudng xuyén xay ra.

- Ngoai ra, mot diém yéu dang chu y ma cong ty Kién Giang dang can phai khic phuc

do 1a van d¢ quan tri kho hang va xa lan van chuyén hang tir kho dén cang xuat hang. Boi vdi
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kho riéng ctia cong ty thi kho khan nam ¢ khau nhan sy, hau nhu nhan sy dugc thuyén chuyén

tir cong ty me (cong ty nha nudc) nén van con mang tinh quan lidu bao cip ¢ day, khong phu
hop véi xu thé canh tranh gay git mot khi van phong thanh phd nhan nhimg don hang gip thi
thoi gian kho chuan bi va diéu hang khong dap ung dugc yéu cau cua ddi tic va lam gian doan
hodc cham tré don hang gy nhimg thiét hai khong dang c6 cho cong ty vé tién bac ciing nhu
uy tin. Pdi véi kho thué ngoai ciing ton tai nhitng yéu diém nhat dinh va r6 rang nhat 13 cong
ty Kién Giang khong thé chu dong trién khai hoat ddng mot cach linh hoat, hiéu qua nhat khi
c¢6 don hang vi vp phai nhirng rao can vé gia hay tinh cht sin sang ciia hang héa vé s6 luong
ciing nhu chét luong.

- Bén canh kho hang 1a van dé xa lan van chuyén, hién nay céng ty dang thué mot cach
tran lan nén khi Kién Giang hop tic mot don vi khong uy tin thi hay nay sinh van dé hang
chuyén khong ding thoi gian hodc thdm chi néu trong qué trinh van chuyén, gia hang héa
dang c6 xu hudng ting khi thi truong thiéu cung, don vi xa lan san sang ban dé thu mot loi
nhuan cao hon sau khi tinh todn phan chi phi dén bu cho Kién Giang va thuong gia tri dén bu

thap hon so véi gia ky két nén thuc té nay hay dién ra mot khi thi truong c6 su bién dong.

5.3.Co hgi:

- Nhu di phan tich ¢ phan trén cho thiy Hong Kong 14 thi truong rat tiém ning ddi véi
mat hang gao cao cp vi nhu cau ¢ day 1a kha 16n va 6n dinh hang nam véi hon 300.000 tén/
nam trong khi ngudn cung san xuat trong nudc hau nhu 1a khong c¢6 va gan nhu nhap khau
hoan toan. Bén canh d6, Hong Kong c6 vi tri gan Viét Nam hon dbi thu chinh 13 Thai Lan da
tao ra nhimg diéu kién nhat dinh khi cong ty Kién Giang xuat khau 1an ddu mit hang gao cao
cép sang thi truong ndy, dic biét tao tién dé cho viéc xuét khau sang nhitng thi trudng 16n hon
trong tuong lai.

- Mot co hoi ma co thé néi 1a dem lai sttc manh canh tranh cho cac doanh nghiép Viét
Nam n6i chung va doanh nghiép Kién Giang noi riéng 13 gia gao cua Viét Nam ludn luon thap
hon Théi Lan va thip hon kha nhiéu trong khi khoang cach chat luong dang c¢6 xu hudng co
hep lai, diéu nidy md cho Kién Giang co hoi 16n hon dé tham nhap thi truong Hong Kong

thanh cong hon.
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- Ngoai ra, Hong Kong con duoc biét dén nhu 1a cang trung chuyén chinh & khu vuc

chau A, hau nhu cac hang tau déu c6 chuyén dén déy ciing gitp cho Kién Giang dé dang trong
khau thyc hién van chuyén hiéu qua nhat.

- Hién nay, viéc trién khai dy 4n ‘canh dong mau 16n> nham nang cao chat lugng cay laa
mang thuong hi¢u Viét da dem lai nhitng tin hi¢u tich cuc cho cac doanh nghi€p xuét khau
gao. Trong tuong lai, cac doanh nghiép Viét Nam hoan toan c6 thé hy vong chét luong gao
xuat khau ciia minh sanh ngang véi Thai Lan mot khi dy 4n nay thanh cong va nhan rong mo

hinh trong vai nam deén.

5.4. Thach thire:

- Hong Kéng luén 1a thi truong béo bo dbi véi gao cao cép nén canh tranh trén thi
truong nay ciing dién ra gay gat. D6i thi chinh dén tir Thai Lan véi loi thé mang thuong hiéu
gao cao cdp lau nay va cac ddi tha trong nude nhu Cong ty Luong Thuc Long An, Cong ty
gao Vinh Long... ciing xuét khau gao cao cip voi nhitng loi thé qudc gia twong ty chic chin
s€ tao ra rao can 16n khi Kién Giang tham nhap thi truong nay.

- Ngoai canh tranh thi yéu t6 khoa hoc ky thuat ciing 1a mot thach thirc v6i cac doanh
nghiép kinh doanh trén cay lua Viét. Gidng lta chua thyc sy 6n dinh va dat chat lugng, cong
tac dy bao thién tai cham tré va c6 phan sai léch, k¥ thuat trong khong dung cach...dan dén
mot thuc trang, la Viét Nam ham lugng khoa hoc k¥ thuat rat thép, anh huong dén chét luong
£a0 sau nay.

- Cu thé hon vé van d¢ anh huong dén chat lugng ciing nhu san lugng gao cao cap, co
mdt sb nguyén nhan chinh tir khdu chon gidng, dén khau xir Iy va gieo tréng thi ngudi nong
dan 1am gan nhu tu phat, khong c6 sy phan ving va chon giéng 1 rang dan dén khi thu hoach
khong dong nhat loai gao, k¥ thuat gieo trong lai thap va thoi gian gieo trong khong lau, tiép
ntta thuong 1ai véi muc ti€u 1gi nhuén mot ph?m tron gao va mot phﬁn khau bao quan sau khi
thu mua tir néng dan khong t6t nén da anh hudng 16n dén san lugng ciing nhu chat luong gao
cao cdp Viét Nam. Ngudn nguyén liéu tot thi pham chat gao méi tot duge, do d6 dé ngudn
nguyén lidu 6n dinh vé san lugng ciing nhu chat lugng ludn 13 bai toan thach thie khong chi
cho cac doanh nghi€p hoat dong kinh doanh trong nganh gao ma con 1a thach thirc cho chinh

quoc gia véi loi the xuat khau vé gao.
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CHUONG 4: GIAI PHAP THAM NHAP THI TRUONG HONG
KONG DANH CHO GAO CAO CAP CUA CONG TY TNHH
MTYV DU LICH THUONG MAI KIEN GIANG

1. Ké hoach thAm nhép thi trwong Hong Kong:

Theo chién luge kinh doanh cua cong ty Kién Giang trong viéc thay doi co cdu xuat
khau gao tir nam 2012 — 2015, viéc xay dung ké hoach tham nhép thi truong Hong Kong — thi
truong thi diém xuat khau gao chat lugng cao 1a can thiét véi muc tiéu dat 50.000 — 70.000

tan/ nam.
1.1 Thi trwd'ng muc tiéu:
Phan khiic gao chét luong cao tai Hong Kong
1.2. San pham:
Gao chat lugng cao v6i 2 dong san pham 1a gao thom (Fragrant, Jasmine ) va gao trang

hat dai 5% tam.

Chat luong gao dap tmg theo tiéu chudn gao chat lugng cao phu hop tiéu chudn xut
khau sang Hong Kong ma thi truong nay da chép nhan tir cac doanh nghiép khac cua Viét

Nam nhu sau:

% Gao Jasmine

- Til¢ tAim : 5%

- Doam : 14%

- Tap chat : 0,1%

- Thoéc : 7 hat/kg

- Do trong cua hat : 90%

- Hat vang : 0,2% tbi da
- Hat hong : 0,2% tbi da
- Hatnép : 0,2% tbi da
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- Hat phan : 3% t6i da

Khong ¢ con tring séng, khong 1an thuy tinh, kim loai va aflatoxin sau khi hun tring 1én

tau/container. Phu hop cho nguoi an tai nude xuat xu.

% G2ao 5% tAm TCXK Viét Nam

—

- Tim : 5 % toi da

- Amdo : 14 % tdi da

- Tap chat: Chat hitu co : 0,5 % tbi da
- Chatvd co:0,1% tbi da

- Thoc hat : 15 hat/kg

- Hat vang 10,5 % tbi da
- Hat hong 10,5 % tbi da
- Hatdé 1 % tbi da

- Hat bac bung : 5% tbi da

Khong ¢ con triung séng, khong 1an thuy tinh, kim loai va aflatoxin sau khi hun tring 1én

tau/container. Phu hop cho nguoi an tai nude xuat xu.

1.3. Pong goi:

Linh hoat theo yéu cau ctia d6i tic, Gao Viét Nam noi chung, san phdm gao cao cip cua cong
ty noi riéng, chua xay dung dugc thuong hi¢u cho minh, vi vdy, thong thuong khi mua gao
ctia cong ty, khach hang nudc ngoai thuong giri mau bao bi, dé cong ty dat/ khach hang dat

v&i bén in bao bi theo yéu cau cua ho.

1.4. Pinh vi sin phim:
Véi ban @ dinh vi nhu hinh v&, san pham gao cong ty Kién Giang truyén tai thong

diép: gao Viét Nam chat lwong cao — gia canh tranh.
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Chét lwong
High

A
Australian
Inga
Thai
fragrant
Vietnamese
fragrant Gia

Low l High

Chinese

See Mew

Low

1.5. Pinh gi4 san phim:

Nhu di phan tich chi phi cho 1 tin gao Jasmine, Fragrant hay tim 5% xuét khau &
phan trén da cho thay gao Viét Nam hoan toan chiém wu thé canh tranh vé gia khi tham nhap
qua thi trudng Hong Kong so véi dbi thi Thai Lan véi mire gid luén cao hon 1000 usd/tan. Do
d6, phuong phap dinh gia cua cong ty dé ra la: dinh gid hién hanh két hop dinh gia dua trén
chi phi. Gia cong ty c6 thé dao dong tir 850 usd/ tan dén 900 usd/ tin cho loai gao Jasmine,
fragrant va thap hon 100 usd/ tin cho gao 5% tAm. Véi phuong phap dinh gia nay cong ty
Kién Giang van c6 thé dam bao mot mirc loi nhuén so véi gia thanh san Xuét va khong lam

giam stc canh tranh san pham & thi truong Hong Kong.
1.6. Kénh phan phdi:
Véi tinh chét 1 mat hang thiét yéu va san lugng xuat khau cho mdi lan 16n ciing nhu

thi truong muc tiéu 13 méi nén phuong thirc tham nhap thi truong 13 xuat khau gian tiép, kénh

trung gian 1 nha nhap khau va thu mua gao c6 quy mé & thi truong Hong Kong.
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1.7. Xuc tién xuit khau:

Dua vao mdi quan hé véi cac ddi tac 1au nam cia cong ty, ciing nhu thong qua phai
doan thuong mai, hoi thao xic tién ma thuong thong tin dugc dang tai trén

www.vietrade.gov.com, www.ttnn.com.vn, Kién Giang tim kiém khach hang méi cho san

pham gao cao cip khong chi thi truong Hong Kong ma céc thi truong tim nang khac.

Véi viée dang ky tham gia thudng xuyén cac hoi thao ciing nhu chwong trinh xuc tién
thwong mai giira Viét Nam va Hong Kong nhu Xtc tién giao thuong giita cac doanh nghiép
nganh lta gao An Giang va Hong Kong tir ngay 1/3 dén ngay 2/3/2012. Trung tam HJ trg
Xuat khéu tryc thude Cuc xtc tién thuwong mai phdi hop v6i Hoi ddong Phat trién thwong mai
Hong Kong t6 chirc Hoi thao “Thuc dy xudt khau thong qua cac Hoi cho tai HongKong”
ngay 05.04.2012. Cong ty Kién Giang da c¢6 co hdi tiép xac hiép hoi thuong nhan kinh doanh
gao Hong Kong vai 40 doanh nghiép hang dau vé lua gao, Kién Giang di Iya chon dugc ba
nha nhap khau thu mua gao 16n thyc sy quan tdm va c6 nhu cau mua hang gao chat luong cao
tir Viét Nam dé tiép xtc ban hang lan dau 1a: Kui Fat Yuen Limited, Grainrich (H.K)
Limited va Chewy International Foods Limited.

Bén canh d6, chi dong ban hang cua doanh nghi€p thong qua viéc tan dung mang
internet ciing rat can thiét, vi thé cong ty Kién Giang chi truong dau tu xay dung lai website
nham cung cép thong tin t6t hon dén khach hang ciing nhu doi ngii kinh doanh quéc & cua
cong ty thuong xuyén dang tai cic thong tin ban gao trén trang web qudc té chuyén mua ban

nhu www.alibaba.com, ...

Toém lai, voi ké hoach tham nhap thi truong Héng Kong tur khau xac dinh thi truong
muc ti€u, dinh vi san phém, xac dinh gia xuét va kénh phan phéi cling nhu phuong thirc xtc
tién, cong ty Kién Giang di phac thao dwoc vé co ban nhitng yéu té can thiét dé c6 thé thanh
cong trong viéc nhan don hang dau tién tir d6i tic Hong Kong. Tuy nhién, viéc duy tri va phat
trién thi truong can thyc hién lién tuc va doi hoi cong ty co nhimng diéu chinh thich hop, linh
hoat trong diéu kién canh tranh ngdy nay. Bén canh d6, tir thi truong thi diém Hong Kong
cong ty dong thoi 1ap ké hoach thuc ddy san pham gao chat luong cao sang nhiing thi trudng
khac nham thay d6i thanh cong co cau gao xut khiu cua cong ty trong tuong lai va mang lai

thang du gia tri cao hon so vai tinh hinh hién tai.
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2. Giai phap hoan thién va ciing co néi lwc cong ty:

2.1. V& nhin su:

Pao tao nhan vién dam phan dé cung cd thé manh cta cong ty. Khac phuc tinh trang
dam phan dudi co khach hang, tir d6 nhugng bd qua nhiéu.

T6 chic cac chuyén di thyc t& tham nhap thi truong Hong Kong dé nhan vién phu
trach hiéu rd vé tap quan cua thi truong va hiéu khach hang dé dé dang hon trong viéc

dam phan, ky két va thuc hién hop dong.

2.2. H¢ théng kho va phwong ti¢n chuyén ché hang tir kho Ién cing:

T chue lai cach 1am viée cua kho, quy trach nhiém cuy thé cho viéc trién khai hang tu
kho mdi khi c6 don hang tir phong kinh doanh dua xudéng. Ra mot quy trinh lam hang
cu thé theo cac mdc thodi gian dinh trrde (co dung sai 1 vai ngay) dé tranh tinh trang tré
hang theo lich giao hang cho khach hang nudc ngoai.

Cai cach b may nhan su tai kho, chon nguoi cé trach nhi¢m va nang lyc. Co ché do
thuéng phat hop 1y dé nang cao tinh trach nhiém cta bo phan quan 1y va cac ché do
tuong thich cho bd phan nha may.

V& ngén han, hop tic v6i cac TH chuc kinh doanh van chuyén bang xa lan uy tin dé
tranh tinh trang cham tré dua hang tir nha may 1én cang va tranh viéc bi khan hiém xa
lan vao cac mua cao diém nhu vu Pong Xuan, Hé Thu. Vi du mét s6 To chic van
chuyén uy tin voi doi ngii xa lan dong dao va chat luong: HTX VT An Giang; HTX Van
Hung; DNTN VT Vinh Thanh Hung Séng Tién. V& 1au dai, & xuat cong ty mua xa lan
van chuyén riéng cho cong ty, tao thé chu dong va tranh phy thudc qua nhiéu vao bén
ngoai, tiét kiém kha nhiéu chi phi van chuyén. Va uu diém cua viéc dung xa lan cua
cong ty 1a tranh duoc viéc mat cdp, hao hut gao trong qua trinh van chuyén tir kho 1én
cang xuat hang tai Tp. HCM.

T chirc cac doi thu mua va cac tram thu mua c6 hiéu biét rd vé mit hang. Lya chon
gao nguyén lidu dau vao t6t, khoanh viing mua nguyén liéu, tranh mua tran lan, khong
t6 chirc, vira bi mua gia cao, vira gip gao di pha tron, giam chat luong va san lugng

sau khi danh bong.
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Phdi hop chit ché v6i cac bén lién quan trién khai va mo rong mo hinh Canh déng mau
16n dé c6 ngudn nguyén lidu 6n dinh va chat luong. Tich cuc khuyén khich noéng dan
tai ving trong Canh Pong Mau 16n, dam bao dau ra dé ba con noéng dan yén tim san
xudt va tudn thi trong lta theo quy trinh khoa hoc dé lta c6 chat lugng tot, dap tng

yéu cau cao cua thi trudng Hong Kong von da kho tinh.

2.3. Kién nghi:

Cho cong ty:

C6 thé tién hanh cd phan hoa, va tao dicu kién cho noéng dan va chi phuong tién
chuyén chd dugc mua cd phﬁn, to do co trach nhi€ém hon trong viéc tréng trot va
chuyén cho, tao nén lgi nhudn chung.

Xuc tién chuong trinh xay dung thuong hiéu cho cac mit hang cua cong ty, tir d6 méi
dé dang khang dinh vi tri trén thi truong Hong Kong néi riéng va thi truong thé gisi
nodi chung.

Tir Hong Kong, hoc tap va tim hiéu dau ra tai xuét cia thi truong nay dé dua san phdm
ctia cong ty vuon ra nhiéu thi trudng khac trén thé gidi.

Cho cac ban nganh:

Céc vién khoa hoc, cac co so thi nghiém, cac phong nghién ctru: Nghién ctru va cung
cip cac giéng laa tot, chat luong cao va cung cdp voi gia wu déi cho ba con nong dan.
Co s& khuyén nong: trién khai va cip nhat cho ba con néng déan cac cach trong trot
khoa hoc, dép tng cac tiéu chuan qudc té. Van dong ba con ap dung mé hinh canh
doéng mau 16n.

Céac co quan xuc tién thuong mai: thuong xuyén to chirc cic chuyén tham quan thi
truong va to chirc cac hoi cho tai thi treong Hong Kong, tao diéu kién cho khach hang
biét nhiéu hon dén cac doanh nghiép va san pham gao ciia Viét Nam

Phat huy vai tro ciia Hiép Hoi Luong thuc trong viéc 1am cau ndi cho cac doanh

nghi¢p trong nudc véi cac Hi€p hoi cua cac nudce khac dé bat ndi nhu cau.
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