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LOI MO PAU

Sau gan 20 nim d6i mai, dat nude ta c6 nhidu thay doi dang ké, nén kinh té
dang co6 su phat trién vé moi mit, doi séng nhan dan ngdy cang dugc nang cao. Pé co
dugc nhitng thanh qua nhu vay, ching ta khong thé khong néi dén vai tro to Ién cia
hoat dong ngoai thuong ma dic biét 1a hoat dong xuat khau.

So véi nhitng nam trude thi ngay nay sé luong cac don vi tham gia vao hoat
dong xuat nhap khau ngdy cang nhiéu va c6 mat tai tit ca cac dia phuong trong ca
nude. Cong ty Intimex Pa Nang 1a mot doanh nghiép cé bé day trong hoat dong nhap
khau va budc dau tham gia vao hoat dong kinh doanh xuat khau, do d6 d& dong gop
mot phan dang ké vao kim ngach xuat nhap khau chung cia ca nudc bang viéc nhap
khau va xuét khau nhiéu mat hang mang lai loi nhuén cao.

Mt hang ca phé 1a mat hang xuét khau chi lyc ctia Cong ty. Trong vai ndm qua
kim ngach xuét khau cta cic mat hang nay ngay cang ting va thi truong xuat khau
ngay mot mé rong hon. Pat dugc diéu trén 12 nhd Cong ty ludn coi trong cong tac to
chire thyc hién hop dong xuat khau, dic biét 1a khau giao nhan hang xuat khau, dé dam
bao giao hang dung tién d9, thu hoi tién hang nhanh chéng, gop phan nang cao uy tin
cua Cong ty ddi v6i khach hang. Pay ciing chinh 1a Iy do cia dé tai: “Hoan thién cong
tac giao hang ca phé xuit khiu bing dudng bién tai Cong ty Intimex Pa Ning”

*Muc tiéu cia dé tai

Phan tich tinh hinh hoat dong giao hang ca phé xuat khau bang duong bién nham
rdt ra nhitng mat dugc va chua duoc tir 46 dua ra mot s6 kién nghi dé hoan thién cong
tac nay véi muc tiéu 1a ngay cang nang cao va phat trién hon nira hoat dong nay tai

cong ty. Dong thoi ciing nham gép phan tao nén mot hé théng 1am viéc hop 1y, khoa



Simpo PDF Merge and Split Unregistered Version - http://www.simpopdf.com
hoc dé hd tro cho viée thyc hién nghiép vu giao hang phl hop véi cac quy dinh cia
phap luat, pham vi hoat dong va tinh hinh thuc té cua chi nhanh.
+Poi twong va pham vi nghién ciru

Doi twong nghién ciru: Chuyén dé tap trung nghién ctru tinh hinh giao hang ca phé
xuat khau bang duong bién tai Intimex Da Nang.

Pham vi nghin ciru: D6 13 cong tac giao hang ca phé tai Intimex Da Nang trong
nhitng ndm gan day.

**Phwong phap nghién ctru
Dua trén co s& 1y thuyét kinh té két hop véi thuc té, sir dung phuong phép phan
tich, lua chon, so sanh... dé 1am rd van dé can nghién ciru.
* Pé tai gom 3 phan:
> Phan I: Co so 1y luan vé giao nhan hang xuat khau
> Phan II: Thyc trang hoat dong kinh doanh va cong tac giao nhan mat hang ca phé
xuat khau tai Cong ty Intimex Da Nang
> Phan III: Mot s6 kién nghi nham hoan thién cong tic giao nhan mat hang ca phé
xuat khau tai Cong ty Intimex Da Ning

Mic di ¢6 nhiéu c¢b gang dé hoan thanh nhung véi kién thirc con han ché dé tai
khong thé tranh khoi nhitng thiéu sét, rit mong sy dong gop ¥ kién cua thiy co va cac
ban dé dé tai duoc hoan thién hon.

Cubi cling, em xin chan thanh cam on sy hudng dan tan tinh cta ¢ gido Lam Minh
Chau va cac cht, cac chi phong XNK Cong ty Intimex Pa Nang da gilp em hoan
thanh d¢é tai nay.

P Ning, thang 5 nim 2009

Sinh vién thwe hién: Thipannha phommasathit
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CHUONG 1: CO SO Li LUAN VE HOAT PONG GIAO HANG XUAT KHAU
BANG DPUONG BIEN
1.1.KHAI QUAT VE GIAO NHAN TRONG HOAT PONG NGOAI THUONG:
1.1.1. KHAI NIEM VA PAC PIEM CUA HOAT PONG GIAO NHAN:
1.1.1.1.Khai niém:

Giao nhan 1a tap hop cac nghiép vu lién quan dén qué trinh van tai nham thyc hién
viéc di chuyén hang héa tir noi gdi toi noi nhan hang. Giao nhan bao gém viéc thuc
hién hang loat cac cong viéc lién quan dén qua trinh chuyén chd nhu: bao bi, dong g,
lwu kho, dua hang ra cang, 1am tha tuc goi hang, xép hang 1én tau, chuyén tai hang hoa
¢ doc duong, do hang ra khoi tau va giao hang cho nguoi nhan...Nhu vay giao nhan
thuc chat 13 to chtrc qua trinh chuyén cho va giai quyét cac tha tuc lién quan dén qua
trinh chuyén cho do.

Dich vu giao nhan (Freight Forwarding service), theo qui t%c mau ciia FIATA vé
dich vu giao nhan: “Ia bat ky loai dich vu nao lién quan dén véan chuyén, gom hang,
dong go6i hay phan phdi hang hoa ciing nhu cac dich vu tu van c6 lién quan dén céac
dich vu trén, ké ca cac van dé lién quan dén Hai quan, tai chinh, mua bao hiém, thanh
toan, thu thap cac ching tir c6 lién quan dén hang hoa”.

Theo diéu 163 caa Luat Thuong Mai Viét Nam ban hanh ngay 23-5-1997 thi: “giao
nhan hang hoa 1a hanh vi thuong mai theo d6 nguoi 1am dich vu giao nhan hang hoa tur
ngudi goi, to chirc van chuyén, luu kho, luu bai, 1am thi tuc gidy to va cac dich vu
khac c6 lién quan dé giao nhan cho ngudi nhan theo sy uy thac cua chi hang, cua
nguoi van tai hay nguoi giao nhan khac”.

1.1.1.2.Nhirng diic diém co ban ciia hoat dong giao nhan:
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e Piém dau va diém cudi qua trinh giao nhan ndm ¢ nhiing qudc gia khéac
nhau.Hang hoa théng qua qué trinh giao nhan s& dugc chuyén tir tay ngudi ban sang
tay ngudi mua bang cac phuong tién vén tai.

e Hoat dong giao nhan luon di d6i vai hoat dong van tai. Chinh vi nguoi ban &
nhitng qudc gia khac nhau, do d6 phuong tién véan tai 1a cdng cu khong thé thiéu trong
qué trinh di chuyén hang hod tir noi goi dén noi nhan hang.

e Hoat dong giao nhan chiu anh hudng boi cic yéu té bén ngoai, khach quan
cling nhu chu quan.
1.1.2.PHAN LOAI HOAT PONG GIAO NHAN:

% Can cir vao pham vi hoat dong:

-Giao nhan quéc té: 1a hoat dong giao nhan phuc vu to chtrc chuyén chd hang hoé
qudc té.

-Giao nhan ndi dia: la hoat dong giao nhan phuc vu chuyén chd hang hoa trong
pham vi qudc gia.

«» Can cir vao nghiép vu kinh doanh:

-Giao nhan thuan tuy: 1 hoat dong giao nhan chi bao gdm thuan tuy viéc goi hang
di hodc nhén hang dén.

-Giao nhan tong hop: 1a hoat dong giao nhan ngoai giao nhan thuan tuy con bao
gom ca xép d&, bao quan hang hoa, van chuyén dudng ngin, hoat dong kho tang.
«»Can cir vao phwong thirc vin tdi:

-Giao nhan hang chuyén cho bang duong bién

-Giao nhan hang chuyén ché bang duong séng

-Giao nhan hang chuyén ché bang duong sat

-Giao nhan hang chuyén cho bang duong hang khong
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-Giao nhan hang chuyén ché bang 6 to

-Giao nhan hang chuyén chd két hop bang nhiéu phuong thirc véan tai khac nhau.
% Cin cir vao tinh chdt giao nhin:

- Giao nhan riéng: 1a hoat dong giao nhan do nguoi xuat nhap khau ty t6 chirc
khéng str dung dich vu ctia ngudi giao nhéan.

- Giao nhan chuyén nghiép: 1a hoat dong giao nhan cia céac to chirc, céng ty chuyén
kinh doanh giao nhén theo sy uy thac cua khach hang.
1.1.3.CAC CO QUAN LIEN QUAN PEN GIAO NHAN HANG HOA XUAT
NHAP KHAU CHUYEN CHO BANG PUONG BIEN:

Giao nhan 1a mot qua trinh thuc hién hang loat cac nghiép vu khac nhau lién quan
dén qua trinh t6 chtrc chuyén chd hang hod tir nude ngudi goi hang dén nudc ngudi
nhan hang.

Qua trinh giao nhan thudng bat dau khi ngudi chii hang thuc hién hay uy thac cho
ngudi giao nhan va thanh todn xong cho moi chi phi lién quan dén giao nhan. Trong
qua trinh giao nhan, nguoi giao nhan (céng ty giao nhan) can phai lién hé nhiéu co
quan t6 chirc khac nhau nhu: cac co quan kiém soat thudc chinh phii nhu hai quan,
giam sat xuat nhap khau, cac to chirc y té, 14nh sur...

- Céc cong ty xuat nhap khau thuong 1a nguoi thyc hién hay uy thac cho ngudi
khac thuc hién cong tac giao nhan hang hoa xuat nhap khau.

- C4c ga, cang chiju trach nhiém giao nhan hang ho4, luu kho, Iuu béi, Xép d&, cap
Gidy ra vao...

- Céc ¢Ong ty van tai van chuyén hang va sap xép thuc hién giao nhan cling véi chi

hang hay nguoi giao nhén.
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- Cong ty dai 1y tau bién 1a ngudi thay mit cho ngudi van chuyén thuc hién cac th
tuc ching tir lién quan dén giao nhan va van tai hang hoa.

- Cong ty bao hiém cap gidy ching nhan bao hiém va chiu trach nhiém boi thudong
cho hang hoé néu rii ro xay ra.

- Cong ty giam dinh khi duoc uy thac va cap gidy bién ban giam dinh.

- Ngan hang Ia trung gian thanh toan tién va thuc hién bao 1anh.
1.1.5. NHIEM VU CAC BEN THAM GIA TRONG QUA TRINH GIAO NHAN
HANG HOA XUAT NHAP KHAU :
1.1.5.1.Nhiém vu ciia cang:

- Ki két hop dong bdc dd, giao nhan,bao quan, luu kho hang hoa véi chi hang.

- Giao hang xuét khau cho tau va nhan hang nhap khau tir tau.

- Két toan v6i tau viéc giao nhan hang hoé va lap cac chimg tir can thiét dé bao vé
quyén loi ciia chu hang ngoai thuong.

- Tién hanh bdc d&, van chuyén bao quén, luu kho hang hoa trong khu vuc cang.

- Chiu trach nhiém vé ton that hang hoa do minh gay nén trong qué trinh giao nhan,
van chuyén, béc dJ...

- Hang hoa luu kho béi ctia cang bi hu hong ton thét thi cang phai boi thuong néu
c6 bién ban hop 18, va néu cang khong chimg minh duoc 1a cang khong c6 15i.

- Cang khong chiu trach nhiém vé hang hoa & bén trong néu bao kién hodc dau

seal con nguyén ven, do ky mé hiéu sai hoac khong r0.
1.1.5.2.Nhiém vu ctia chi hang ngoai thwong:

- Ki két hop dong giao nhan vdi cang trong trudng hop hang qua cang.

- Tién hanh viéc giao nhan hang hoé véi tau trong trudng hop hang khoéng qua

cang.
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- Ki hop ddng bbc d&, van chuyén luu kho, bao quan véi cang
- Cung cép cho cang cac thong tin vé hang hoa va tau, va cac chung tir can thiét
cho cang dé cang giao nhan hang ho&:

+ Ddi véi hang nhap khau: chu tau phai cung cap chimg tir nhur ban lugc khai
hang hoa (Cargo Manifest), so d6 xép hang, chi tiét ham tau (Hatch list), van don
duong bién (néu iy thac giao nhan cho Cang), 24h trude khi tau dén vi tri hoa tiéu.

+ Dbi voi hang xuat khau: chi hang phai cung cap chimg tir nhur ban Iuge khai
hang hoa 24h trude khi tau dén vi tri hoa tiéu, so dd xép hang 8h trudc khi bdc hang
Xudng tau.

- Theo ddi qué trinh giao nhan dé giai quyét nhimng van d¢ phat sinh

- Lap cac chung tir can thiét trong qué trinh giao nhan dé c6 co so khiéu nai cac
bén lién quan

- Thanh toan céc loai phi cho cang
1.2. QUY TRINH NGHIEP VU GIAO HANG XUAT KHAU BANG PUONG
BIEN:
1.2.1.Pdi véi hang xuat khau phai lvu kho bii cia cang:

Dbi vai loai hang nay viée giao hang gom 2 bude 16n: chi hang ngoai thuong giao
hang cho cang sau d6 cang méi tién hanh giao cho tau.
1.2.1.1.Giao hang xuat khau cho Cing:

- Chu hang hodc nguoi duge chu hang uy thac ki két hop dong luu kho, bao quan
hang hda vdi cang.

- Trudc khi giao hang cho cang phai giao cho cang cac gidy to nhur:

+ Danh muc hang hoa

+ Gidy phép xuét khau (néu c6)
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+ Thdng béo xép hang do hang tau cap

+ Chi dan xép hang

- Giao hang vao kho, béi cang
1.2.1.2.Céng giao hang xuat khau cho tau:
- Trude khi giao hang cho tau thi chi hang phai:

+ Lam cac kiém nghiém kiém dich (néu c6), hai quan

+ B&o cho cang ngay gio du kién tau dén, chap nhan NOR

+ Giao cho cang so d6 xép hang

- T6 chire xép va giao hang 1én tau nhu sau:

+ Trudc khi xép hang 1én tau, chu hang phai to chirc van chuyén hang tir kho ra
cang, liy lénh xép hang, 4n dinh s6 mang xép hang, b tri xe, cong nhan va ngudi ap
tai néu can.

+ Tién hanh bdc va giao hang cho tau. Viéc xép hang Ién tau do cdng nhan cang
lam. Hang s€ duoc giao dich cho tau dudi sy giam sat ctiia dai dién hai quan. Trong qua
trinh giao hang, nhan vién kiém d¢ém hang cia cang phai ghi sé luong hang giao vao
Tally Report, cudi ngay phai ghi vao Daily Report va khi xép xong mét tau thi ghi vao
Final Report. Phia tau ciing c6 nhan vién kiém dém hang va ghi két qua vao Tally
Sheet. Viéc kiém dém hang ciing c6 thué nhan vién kiém kién.

+ Khi giao nhan xong mot 16 hoic toan tau thi cang phai 1y bién lai thuyén pho
dé trén co s& d6 1ap van don duong bién.

- Lap bd chirng tir thanh toan
Cin cir vao hop dong mua ban va L/C, nhan vién giao nhan phai lap hodc lay cac

ching tir can thiét tap hop thanh bo chimg tir dé xuat trinh cho ngan hang thanh toan
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tién hang. Néu thanh toan bang L/C thi bo ching tir thanh toén phai phi hop mot cach
may moc voi L/C va phai xuat trinh trong thoi han hiéu lyc cua L/C.

- Thong bao cho ngudi mua vé viée giao hang va mua bao hiém cho hang héa néu
can.

- Thanh toan céc chi phi can thiét cho cang nhu chi phi béc hang, van chuyén, bao
quan, luu kho.

- Tinh toan thudng phat xép d (néu c6).
1.2.2.P6i v6i hang xuit khiu khong phai hru kho bai:

Pay 1a cac hang hoa xuét khau do chu hang ngoai thuong van chuyén tir cac noi
trong nude dé xuat khau, ho c6 thé dé hang tai kho riéng caa minh chir khong can qua
kho ciia cang. Tir kho riéng caa chi hang hoic ngudi duoc cha hang uy thac c¢6 thé
giao truc tiép cho tau. Cac budc giao nhan ciing duoc dién ra twong ty nhu déi voi
hang luu kho bdi cta cang.
1.2.3.Pdi voi hang xuat khau déng trong cac container:
1.2.3.1.Néu giri hang nguyén ( FCL/FCL ):

-Chu hang hodc ngudi giri dugce chii hang uy thac dién vao booking note va dua
cho dai dién ctia hdng tau dé xin ki cing véi bang danh muyc hang hda xuéat khau.

-Sau khi ki booking note, hdng tau s& cap 1énh giao container réng cho chi hang
muon.

-Chu hang lay container réng vé kho riéng ciia minh , d6ng hang vao .kiém nghiém
,.kiém dich , 1am thii tuc hai quan ,va niém phong cap chi

-Giao cho tau tai CY qui dinh, trudc khi hét thoi han qui dinh cta timg chuyén tau
va lay Mate’ Receipt

-Sau khi hang d4 xép 1én tau thi mang MR d¢ d6i lay van don.
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1.2.3.2. Néu giri hang lé:

-Chu hang hoic ngudi duoc chi hang iy thac mang hang dén giao cho ngudi
chuyén chg tai ICD qui dinh va liy van don

-Nguoi chuyén ché hoac nguoi gom hang dong cac 16 hang 1¢ d6 vao container sau
khi d3 kiém tra hai quan va niém phong cap chi

-Ngudi chuyén ché xép container 18n tau va van chuyén dén noi dén
1.3.CAC CHUNG TU LIEN QUAN DEN GIAO HANG XUAT KHAU CHUYEN
CHO BANG DPUONG BIEN:
1.3.1.Chirng tir hang hoa:

La chung tir co ban ciia khau cong tac thanh toan, né 12 yéu cau cua nguoi ban doi
hoi ngudi mua phai tra sb tién hang ghi trén hoa don .Hoa don ghi 13 dic dém cua
hang hoa, don gia va tong gia tri ctia hang hoa, diéu kién co s& giao hang, phuong thirc
thanh toan va phuong thirc chuyén chd hang hoa.
1.3.1.1.Phiéu déng géi:

La chung tir liét ké chi tiét ciia nhiéu loai kién hang khac nhau duoc van chuyén
trong mot chuyén tau, nham tao diéu kién thuan loi cho viéc kiém dém trong mdi kién
va ¢6 ich dic biét khi hang gom nhiéu dic tinh khac nhau va cung cap nhiéu dir kién
hon héa don trong kiém tra dé biét qui cach ,dic diém cua don hang c6 duoc ton
trong hay khong. Phiéu dong goi do ngudi san xuat hang lap khi dong hang.
1.3.1.2.Giay chirng nhan pham chit:

La chung tir x4c nhan chat lugng cta hang hda thyc giao va chimg minh pham cap
hang pht hop véi cac didu khoan cua hop dong .Néu hop dong khong cé qui dinh gi
khac,Gidy chung nhan pham chat c6 thé do xudng hodc xi nghiép san xuat hang hoa

cap hoic ciing ¢6 thé do co quan kiém nghiém, giam dinh hang xuét khau cép.



