B4o Cdo Thuc Tip Cudi Khéa Cong Ty C6 Phian Cung Ung Tau Bién Sai Gon

Loi Cam On !

Pau tién em khong c6 gi hon, xin goi dén quy thiy c6 dang giang day va lam
viéc tai truong Pai Hoc Nha Trang, thﬁy cO6 b0 mén quan tri kinh doanh cung tap
thé Ban Lanh Pao va cdn bo nhan vién Cong Ty C6 Phan Cung Ung Tau Bién Sai
Gon (SAIGON SHIP CHANDLER JOINT STOCK COMPANY) 1oi chic stc
khoe.

Em xin chuc tit ca cac thiy co gido ludn thanh cong trong su nghiép gido duc
dao tao cling nhu moi linh vyc trong cudc séng.

Em xin chtc ban ldnh dao va tip thé can bo cong nhan vién Cong Ty C6 Phan
Cung Ung Tau Bién Sai Gon ludn git hai dugc nhiéu thanh cong trong cong viéc,
ludn gia tang lgi nhuan cho cong ty.

Em xin cam on tat ca cac thay co gido trong trudng di day do, gitp d& va hudng
dan tan tinh cho em trong sudt thoi gian em theo hoc tai trudng.

Em xin cam on thay c6 bd mén quan trj kinh doanh, d3 huéng dan, gitp d& em
trong sudt qua trinh thuc tip dé em c6 thé hoan thanh tt bai bao céo thuc tip cudi
khoa theo dung thoi gian va quy dinh cia truong.

Em chén thanh cam on Cong Ty C6 Phan Cung Ung Tau Bién Sai Gon, don vi
da nhan em vao thyc tap va hudng dan tan tinh cho em trong subt qua trinh em thuc
tap tai cong ty.

Mot 1an nita em xin chuc tat ca moi nguoi suc khoe ddi dao va ludn thanh cong

trong cong viéc cling nhu trong cudc song.

Em xin tran trong kinh chao !
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B4o Cdo Thuc Tip Cudi Khéa Cong Ty C6 Phian Cung Ung Tau Bién Sai Gon

Loi N6i Pau

Trong xu huéng hoi nhap toan ciu hién nay, van tai qudc té dang ngay cang thé
hién 15 vai tro 13 tién dé, 1a diéu kién tién quyét trong su ra doi va phat trién cia
thuong mai qudc té.

Véi wu thé 1a mot trong sd it cac qubc gia c6 toi 3260km bd bién thuan tién cho
hoat dong van tai qudc té bang duong bién, Viét Nam da dang va ngay cang chi
trong phat trién cac hoat dong nay.

La mdt nganh quan trong trong vén tai qudc té ra doi cach ddy gan 500 nam tai
Thuy S¥, c6 thé n6i nganh giao nhan dic biét 1a giao nhin bang dudng bién di c6 bé
day lich st va khang dinh sy ton tai ciing nhu vai tro clia minh trong su phat trién
cta kinh té thé gi6i. Tuy hién gid cong ty chi méi thue hién viéc giao nhin hang héa
nhap khau do chinh cong ty nhap vé dé kinh doanh hang mién thué, nhung trong
thoi gian tdi cong ty ¢ phan Cung Ung Tau Bién Sai Gon s& mo rong thém dich vu
giao nhdn van tai dudng bién. Vi doi ngli nhan vién c6 nhiéu kinh nghiém trong
linh vuc giao nhan hang héa qudc té thi viéc gia nhap vao thi truong giao nhan vén
d3 dong dao va canh tranh khoc liét thi ciing d& dang hon. Tuy nhién cong ty can c6
nhing giai phap dé phat trién hoat dong giao nhan hang héa qudc té ciia minh. Pic
biét 1a phat trién hoat dong giao nhan hang héa qudc té biang duong bién 1a hoat
dong chiém ty trong chu yéu hién nay.

Trong thoi gian thuc tap va tim hiéu tai cong ty c6 phan Cung Ung Tau Bién Sai
Gon v6i mong mudn nang cao kién thirc ctia ban than dé khi tot nghiép c6 thé lam
viéc bén linh vuc nay va gop phan vao su phat trién clia cong ty, em di chon dé tai:
“Quy trinh giao nhan hang héa xuit nhip khau va nhiing giii phap phat trién
hoat dong giao nhin hang héa qudc té bang dwong bién tai cong ty Co Phin

Cung Ung Tau Bién Sai Gon (Saigon Ship Chandler Joint Stock Company)”.

Véi phuong phap nghién ctru 1a két hop cac co s¢ 1y luan va thuc té vé giao
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nhan hang héa quéc té bang duong bién cing véi cac phuong phéap so sanh, théng
ké, phan tich... Nhdm muc tiéu phén tich thyc trang hoat dong giao nhan tai cong ty

tir d6 dua ra mot s6 giai phap dé phat trién hoat dong giao nhan nay.

Trong qué trinh hoan thanh bai bdo cao nay khong tranh khoi nhiing sai x6t. Rat

mong thay cd va cac ban thong cam va cho ¥ kién dong gop.

Ban bao c4o dugc chia lam 3 phan:

CHUONG 1I: Hoat Pong Nhap Khau Va Hiéu Qua Kinh Doanh Nhap
Khéu Ciia Cong Ty C6 Phan Cung Ung Tau Bién Sai Gon.

CHUONG II: Cong tac giao nhian hang héa tai cong ty C6 Phin Cung
Ung Tau Bién Sai Gon ( SAIGON SHIP CHANDLER JOINT STOCK
COMPANY)

CHUONG III: MOT SO GIAI PHAP PHAT TRIEN HOAT PONG
GIAO NHAN HANG HOA QUOC TE TAI CONG TY CO PHAN CUNG
UNG TAU BIEN SAI GON
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B4o Cdo Thuc Tip Cudi Khéa Cong Ty C6 Phian Cung Ung Tau Bién Sai Gon

CHUONG 1: Hoat Pong Nhiap Khau Va Hiéu Qua Kinh
Doanh Nhap Khau Ciia Cong Ty C6 Phan Cung Ung Tau Bién

Sai Gon.

I. Giéi thiéu khai quat vé Céng Ty Cé Phin Cung Ung Tau Bién Sai Gon
(SAIGON SHIP CHANDLER JOINT STOCK COMPANY)

Vin Phong:

S6 3G - Puong Pho Quang - P.2 - Q. Tan Binh - Tp. H6 Chi Minh (Lau 5)
Dién thoai: (848) 3997 2806

Fax: (848) 3997 3340

E-mail: shipchanco-office@shipchanco.com.vn

Cong Ty Co6 Phan Cung Ung Tau Bién Sai Gon, tén giao dich “Saigon
Shipchanco” hoat dong theo gidy ching nhan ding ky kinh doanh sd: 4103004388
dugc So Ké Hoach va Pau Tu Thanh Phé H6 Chi Minh cap ngay 01/03/2006, 1a
cong ty cd phan duoc chuyén thé tir doanh nghiép nha nudc Cong Ty Cung Ung
Tau Bién Thanh phé H6 Chi Minh hoat dong tir nim 1975, véi von diéu 1é
10,000,000,000 dong.

Véi chue nang kinh doanh chu yéu 1a cac dich vu hang hai, cac dich vu vui choi giai
tri cho thily thu doan nudc ngoai, cung cap luong thyuc thuyc pham, kinh doanh hang
mién thué, dich vu du lich thuong mai tong hop, xuat nhap khau, phim anh, dai ly
huong hoa hong, mua ban giao nhan dau nhon Castrol, mua ban héa chat hang hai,

cong nghiép, dich vu du lich 1ir hanh quéc té....Linh vuc kinh doanh chinh 1a kinh
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doanh hang mién thué & cira khau Moc Bai tinh TAy Ninh va Ctra khau Tinh Bién &

An Giang.

Tir khi thanh 14p dén nay du trai qua nhiéu thing trAm, Cong ty van khang dinh
duoc vi tri ctia minh trén thuong trudng, 1a thuwong hiéu duoc khach hang tin nhiém.
Ngoai cac chirc ning hién hitu, trong tuong lai Cong ty s& phat trién thém cac loai
hinh kinh doanh khac mang lai hiéu qua nhiéu hon dap Gmg dwoc su mong doi cia

cac co dong.

Diu nhon CASTROL

Bia Heleken

Ruwou J.W.Green Label

Hién tai cong ty chi huéng vao linh vuc nhap khau ké hoach trong tuong lai s&
chuyén sang ca xuat khau va nhap khau.
Trong khi d6 kim nghach nhap khau cua cong ty tinh dén cudi nam 2009 dat
2,577,598 USD.

*Co cAu va gia tri cAc mit hang nhap khau trong nim 2009:

Stt Nhom hang Ti 1é nhap khau Tri gia nhap khau
01 Hoéa my pham 40% 1,031,039.20
Thuc pham déng

02 25% 644,399.50

hop
03 Ruou bia 30% 773,279.40
04 Hang khac 5% 128,879.90
Tong cong 100% 2,577,598
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Tinh riéng trong quy III nam 2009 kim nghach nhap khau cta cong ty udc dat
558,739 USD.

Vi loi thé duoc wu dai vé thué nén kha nang canh tranh cua doanh nghi¢p doi
v6i cac mit hang nay so voi cac doanh nhgiép cung nghanh trén ldnh thd Viét Nam
la rat 16n. Doanh thu mdi ngdy cua cong ty twong dbi cao tir 50,000,000 —
80,000,000. Bac bi¢t vao nhiing ngay thir bay, chu nhat, 18, tét doanh thu tang dot
bién c6 thé dat tir 100,000,000 -200,000,000 dong/ngay. Theo d6 doanh thu ban

hang va loi nhun sau thué trong nim 2008, 2009 ctia cong ty dat & mirc khé cao.

Bang thong ké doanh thu va lgi nhuin sau thué trong nim 2008:

Doanh Thu 25,500,000,000
Loi nhuén sau thué 1,520,000,000
Chia c6 tirc 10,4%/cp

Bang thong ké doanh thu va lgi nhuin sau thué trong nim 2009:

Doanh Thu 30,000,000,000
Loi nhuén sau thué 5,000,000,000
Chia ¢ tirc 12%l/cp

Chinh vi vay trong twong lai khong xa Cong Ty C6 Phan Cung Ung Tau Bién Sai
GOn sé& tré thanh mot trong nhitng cong ty kinh doanh hang mién thué 16n nhat tai
Khu Kinh Té Cira Khiu Moc Bai ndi riéng va ciia Viét Nam noi chung. Giai quyét
t6t cong an viéc lam cho lao dong dia phuong ( hién tai cong ty dang sir dung hon
20 lao dong dia phuong véi thu nhap binh quéan ctia mdi lao dong tir 2,500,000.00 —
3,500,000 dong/thang véi day du cac chinh sach phu cp bao hiém xa hoi, y té, com
trua.... Gop phan dang ké thuc day kinh té xa hoi ciia Huyén Bén Cau noi riéng va

Tinh Tay Ninh n6i chung.

I1. H¢ thong to chirc ciia Cong ty:
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So dd co' cdu td chirc cong ty:
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Cha Thich:

é P.DVDL: Phong Dich vu Du lich
-LH : L& hanh
-LT : Luu tra
- DVDL# : Dich vu du lich khac
¢ P.CUTB: Phong cung {ing tau bién
- CHMT : Cira hang mién thué
-CLBTT  :Caulac bg thuy thu
-GN CUTB : Giao nhdn cung tng tau bién
¢ P.KDTH: Phong kinh doanh tong hop

- KH : Ké hoach kinh doanh
-R&D : Nhom nghién ciru - phat trién
-GN : Giao nhan

- bVKD : Pon vi kinh doanh
-DV LDLK : Pon vi lién doanh lién két
¢ P.KTTC: Phong K& toan Tai chinh
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¢ T.KDNVTC: Tb kinh doanh nghiép vu tai chinh
é P.HCNS: Phong Hanh chanh Nhan su

-HC : Hanh chanh
- NS : Nhan su
-QT : Quan tri
é P.DTDA: Phong dau tu dy an
- KT : K¥ thuat
-KHKD  : Ké hoach kinh doanh
-TH : Tong hop
- DA :Du An

¢ Ban KTKL.: Ban khen thuéng ky luat

Hién nay tong s can b cong nhan vién cua cong ty khoang 65 ngudi 1am viée
trong 8 bo phan. Trong dé s6 nguoi dat trinh d§ tir Cao Déng, bai Hoc dat 40%
trong tong sd can bo nhan vién cua cong ty. Tap trung nhiéu & bd phan tai chinh ké
toan (5 nguoi), kinh doanh xuat nhap khau téng hop (12 nguoi), hanh chanh nhan
su (2 nguoi), cac truong bo phan kho, marketing, thau ngan (7 ngudi). S6 con lai 1a
lao dong pho thong co trinh do 16p 12.

Co cau can bd nhin vién trong cong ty chia theo trinh d:

St Ti 18 ]
Trinh D¢ SO nguoi
t (%)
0 Pai hoc, cao ding 40% 26
1
0 Lao dong pho thong 60% 39
2
Tong cong 100% 65

Chirc ning nhiém vu mdt s6 phong ban trong cong ty:
1. Phong Tai Chinh Ké To4n:
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- Chju trach nhiém kiém tra, giam sat tryc tiép tinh hinh tai chinh cta cong
ty

- T6 chuc thu, chi hang ngay

- Kiém tra hoa don dau ra, dau vao cua cong ty.

- Bdo c4o thué theo thang, quy , nam cho chi cuc thué.

- Lap ké hoach thanh toan tién hang cho nha cung cip, tién cudc phi van
chuyén hang hoa cho cac don vi van chuyén.

- Kinh doanh ngoai t¢.

- Lap bao céo két qua kinh doanh theo quy, nim dé trinh 1én Hoi Pong
Quan Tri.

2. Phong Kinh Doanh Xuat Nhap Khau Tong Hop:

- Chju trach nhiém tim kiém nha cung cip, phat trién nguon hang.

- Pam phan giao dich v6i cac nha cung cip hang hoa.

- Tim kiém, giao dich v&i cac nha nhap khau ¢ nude ngoai dé mo rong thi
truong xuat khau.

- Thoa thuan, soan thao hop dong thwong mai.

- Cung v6i ban giam dc tién hanh ky két hop dong thuong mai.

- Lién hé vo1 cac don vi van chuyén ( Hang tau, Fowarder, Cty van tai
container...) dé dang ky van chuyén hang nhdp khau, xuat khau hoic van
chuyén hang trong noi dia.

- Lap bd chung tir mua bén, thanh toan qudc té.

- Lién hé v6i nha cung cAp nudc ngoai dé theo ddi tinh hinh thuc hién hop
dong.

- Tién hanh xin gidy phép nhap khau, tam giai toéa hang (thuc pham, cac
thuyét bi dién, dién tir, cac loai m§y pham...), han nghach nhap khau ddi véi
cac mat hang quan 1y cua co quan chuyén nganh (ruou bia, thudc 14, san pham
dién tu).

- bang ky kiém tra chit luong hang nhap khau.
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- Pang ky va tién hanh giam dinh hang hoa cliing véi co quan giam dinh.

- T6 chirc giao nhan, théng quan hang hoéa.

- Tién hanh céc thu tyc phap li lién quan dén hang hoa dé 1am viéc véi cac
co quan chirc nang nhu Hai Quan, Cuc V& Sinh An Toan Thuc Phim, Ban
Quan Ly Khu Kinh Té. ...

2.1. Bo phan Marketing:

- T6 chitc cac hoat dong marketing

- Lién hé so cong thuong Tinh Tay Ninh dé xin phép 1am cac chuong trinh
quang c4o, khuyén mai san pham.

- Tim hiéu nhu cau, thi hiéu ctia ngudi tiéu dung dé kip thoi béo cho ban
lanh dao, bd phan thu mua xuat nhap khau dé phat trién mat hang, lya chon
mat hang, xac dinh mat hang chu lyc dé thong qua do cé thé dap tng nhanh
theo nhu ciu va thi hiéu cta khach hang.

- Theo ddi tinh hinh bién dong gia ca cic mat hang cia cong ty dé kip thoi
dua ra nhiing chinh sach vé gia phii hop, mang lai lgi nhuan cho cong ty, dong
thoi cling thu hat dugce khach hang.

2.2. B¢ phan ban hang:

- T6 chitc theo ddi kiém tra vé tinh trang hang hoa, ) luong, han st dung
(cac miat hang thyc pham, dd udng, my pham...) dé kip thdi bao céo 1én trudng
bo phan.

- Tro giup khach hang.

- Kiém tra hang héa & 16i ra danh cho khach hang.

2.3. By phan thau ngan:

- Tinh tién hang cho khach hang.

- Bao c4o doanh thu trong nay cho phong ké toan.

2.4. B Phan Cong Nghé¢ Thong Tin:
- Kiém tra, theo ddi hé thong mang Internet ctia cong ty.
- Quan 1y h¢ thong mdy tinh tién ctia bd phan thau ngan.

- Gidi quyét cac su c6 v€ mang cua cong ty.
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- Lién hé v61 cac nha cung cép dich vu mang dé bao tri sira chita hé théng
mang.

2.5. Kho:

- Xép d& hang hoa.

- Tién hanh dan tem phu d6i véi hang nhap khau.

- T6 chirc bao quan, phan loai hang hoéa.

- Di chuyén hang héa tir kho 1én cira hang dé kinh doanh.

- Cung v&i bo phan xuit nhap khau to chirc giao nhan hang hoa véi cac nha
cung cép, nha nhap khau.

- B4o c4o két qua giao nhan hang hoa tai kho cho phong Xuat Nhap Khau
va Phong ké toan dé c6 bién phap xu 1y kip thoi.

- Nhdp ma sé hang héa va s6 luong vao hé théng may tinh.

- Kiém tra, theo ddi sb luong hang hoa tén dong trong kho.

3. Phong hanh chanh nhéan sy

- T6 chuc tuyén dung theo yéu cau cua cac phong ban khac trong cong ty
duéi sy phé duyét cia giam doc diéu hanh.

- Khai bao tinh hinh ting giam nhan su theo yéu cau cuia cic co quan chirc
nang tai dai phuong

- Pang ky, 1am s6 bao hiém xa hoi, bao hiém that nghiép cho can bo cong
nhan vién trong cong ty.

- Pang ky tam tra tam Véng cho can bd cong nhan vién ¢ tro tai nha nhan
vién cua cong ty, lam cac thu tuc cu tri cho ngudi1 nudc ngoai lam viée tai Viét
Nam.

- TH chirc céac hoat dong vui choi, giai tri cho tap thé can bod cong nhan vién
trong cong ty.

- Luu trit hd so ctia ngudi lao dong trong cong ty

III. Co Sé& Ha Tang Ciia Cong Ty

1. Cira hang kinh doanh hang mién thué Méc Bai:
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G977 0 PHAN CUNG UNG TAU BEN SA1 GON
iNH CONG TY CO PHAN CUNG UNG T.
o SAIGON SHIP CHANDLER JOINT STOCK COMPANY

ik Doank : Bai Ly Huiong Hoa Hong, Mua Bén Ludng Thuc, Thuc Pham, Da Uong, Rudu, Bia,

: i ox g P ren . , 0t6

Thudc L4 Biéu 4n Xuat Trong Nudc, Bén Hang Mién Thue, Mua Ban: K| Kh éu 50 L
i-OtS6 2 (o] i Hiép Thanh Thudc u Kin' { 3

ai:fgscsg;n?cgggrjag;;:’215.6:?7'6552;7806 i fljzsriasif: ';Z;t:f;:ﬁn@gs':ia;;crr:':rfco.cao%.vn Website: www.shmchanco.com.vn‘

Chi nhénh cong ty c¢o6 phian Cung Ung Tau Bién Sai Gon:

Dia chi: Ki-6t B6 va B32, khu thuong mai Hi€p Thanh thudc khu kinh té cira khau
Moc Bai, 4p Thuan Tay, xi Loi Thuan, huyén Bén Cau, tinh Tay Ninh.

- Tel: (84.66) 3765998
- Fax: (84.66) 3765997

e Nganh nghé kinh doanh cta chi nhanh: Pai 1y huéng hoa hong, mua ban
lvong thuc, thuc phém, dd uéng, ruou, bia, thudc 14 diéu san xuét trong

nudc, ban hang mién thu€, mua ban kim khi dién may, xe may, 6 to.
*Vi tri dai ly:

- Nam ngay trong khu thuong mai mién thué Hiép Thanh duoc cach ly véi bén

ngoai bang hang rao cling.
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- Tai Bién Gidi Viét Nam - Campuchia,
- Canh con dudng Xuyén A.

- Gén ctra khiu dudng bo qudc té Moc Bai (Bén gii Viét Nam — Campuchia).

=

41
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Véi vi tri nam trong khu siéu thi mién thué Moc Bai (xa
Loi Thuan, huyén Bén Cau, tinh Tdy Ninh), Cira hang
Mién Thué chuyén kinh doanh cac san pham cong nghiép

va tiéu ding dwoc nhap khau tir nude ngoai nhu: Rugu,

fl Bia, dau an, banh keo, cac sin pham sita dudng da, sita

tam, ....

V6i vi tri dep (cach TP HCM 70km, giap trung tdm thi x4 TAy Ninh,va gin céc tinh
lan can nhu Long An, Binh Duong...va dic biét 1a giap Vuong Qudc Campuchia
nén ctra hang ludén c6 mot luong khach hang thuong xuyén doi dao tir cc tinh 1an

can va tr Campuchia sang.

Khach trong nuéc khi mua hang dugc mién thué 500ngan/ngudi/ngay va khach tir
Campuchia sang mua hang khong bi gi6i han sb tién mua va mit hang nira). Hién
nay Ctra Hang dang phdi hop voi bd phan R&D cua cong ty nham tiép tuc phat
trién thém mot sé mat hang méi dé dap Gmg duoc nhu ciu tiéu ding ctia ngudi dan,
cling nhu dé khai thac hét tit ca nhiing tiém nang vé ngudn khach hang ciing nhu

tiém nang veé vi tri dia 1y cua minh.
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EET ~ - Cira hamg M it Mo B

2. Cira Hang Mién Thué Nguyén Tat Thanh:

Nam trong khuon vién cang Sai Gon, cung cap cac san pham danh cho cac thuyén

vién va thuy thi nude ngoai.

Dia chi:

157 Nguyén Tat Thanh, K.11, Cang Sai Gon, Quén 4, Tp. H6 Chi Minh
Tel: (84.8) 39404436-38254994

Fax: (84.8) 39404401

’ , B

’ - g
L] g AR
l_ Big nilie tvak Nguy in Tat Thanh Cua hiing e thad Nguyln Tat Thanb

Cia hang ndo vl Nguyln Tat Thanh

3. Kho Hang
28/9 Tran Trong Cung, Quan 7, Tp. H6 Chi Minh
Dién Thoai: (84.8) 37731487

Fax:
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B4o C40 Thuc Tap Cudi Khoa Céng Ty C6 Phin Cung Ung Tau Bién Sai Gon

IV.Hoat dfng ctia cong ty:

Hoat dong chinh ciia cong ty 1a kinh doanh hang mién thué. Phan 16n cac mat
hang cong ty dang kinh doanh 13 duoc nhap khau tir cac thi truong 16n nhu Chau Au
( Ha lan, Phap...), My Latinh (M¥, Mexico, Canada...).

Cong ty tip trung kinh doanh cac mit hang héa my pham, nudc hoa cua cac
hang ndi tiéng trén thé gidi, mat hang ruou bia nhap khau tir Halan, phéap, Australia,
Tay Ban Nha...song song véi viéc phét trién nhitng mat hang di c6 thuong hiéu,
dugc khach hang Viét Nam tin ding, cong ty ciing chu trwong phat trién nhitng mat
hang méi, la tir cac thi truong nhu An P9, Pakistan, Mexico...ltc dau ciing gip
nhiéu kho khin, tuy nhién sau mot thoi gian quang ba san phim bang cac hoat dong
Maketing, khuyén mii...dan dan khach hang ciing cam thiy thich thi, tin tuéng va

c6 nhu cau cao doi voi cac dong san pham mai cua cong ty.

Theo ké hoach ciia Hoi Pong Quan Tri dua ra trong budi hop hoi dong quan tri
nam nay la:

-Tong doanh thu cua toan cong ty nam 2010 udc dat 67,114,077,921 dong/nim.
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-Loi nhuan sau thué cta todn cong ty trong nim 2010 wdc dat 7,841,096,004

doéng/nam.
*Chi nhanh Mgc Bai:

K¢ hoach nim 2010: Doanh Thu Loi nhuén truée thué
Bia Heineken 17,809,560,000 -

Stra Ensure 12,234,600,000 -

Xa béng Kaka 247,800,000 -

Ruou 90,000,000 -

Bot giat Blue Ribbon: - -

Tong 30,381,960,000 3,412,975,898

*Cira hang mién thue

Ké hoach 6 thang dau nim: Doanh Thu Lo¢i nhuin sau phi
Ctra hang mién thué 7,750,000,000 1,150,000,000

Giao nhan Castrol 600,000,000 200,000,000

Téng:

8,350,000,000 1,350,000,000
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So két hoat dong kinh doanh 6 thang diu nim toan cong ty:

Chi nhanh Mgc Bai:

Thuec hién 06 thang dau nim: Doanh Thu thic hién Lo¢i nhuin thuc hién
Bia Heineken 13,664,047,800 1,971,042,835

Stra Ensure 12,336,278,121 883,068,140

Xa bbng Kaka 86,509,000

Rugu 146,495,000 67,397,804

Bot giat Blue Ribbon: 205,880,000

Tong: 26,439,209,921 2,921,508,779

‘n - 87.02% 85.60%
% thuc hién so voi ké hoach:

Ty 18 DT & LN timg midt % DT / Tong DT cia % LN / Tong LN cia

hang CN CN
Bia Heineken 44.97 57.75
Stra Ensure 40.60 25.87
Xa bong & ruou 1.44 1.97
Tong : 87.02 85.60

Cira hang mién thue:

Thue hién sau thang ddu nim Doanh Thu Lo¢i nhuin sau phi
Ctra hang mién thué 12,896,000,000 1,346,543,000
Giao nhan Castrol 575,395,000 269,590,000

Tong 13,471,395,000 1,616,133,000
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Ty 18 % thwe hién so véi ké

. % DT/ ké hoach % LN / ké hoach
hoach 6 thiang dau nam
Cira hang mién thué 166.40 117.09
Giao nhan Castrol 95.90 134.80

CHI TIEU KE HOACH 06 THANG CUOI NAM

Chi nhanh Mgc Bai:

K¢ hoach 6 thang cudi nim Doanh Thu Loi nhuén gop
Bia Heineken 11,066,130,000 1,367,590,000
Stra Ensure 6,370,608,000 815,625,600

Xa bong Kaka 21,735,000

Ruou 58,800,000 20,238,625

Bo6t giat Blue Ribbon: 86,200,000

Tong 17,603,473,000 2,203,454,225

Tong DT & LN du kién nim 2010  44,042,682,921  5,124,963,004

Du Kkién so véi ké hoach nim 2010

(%) 144.96 150.16

DT & LN phan bo theo tirng mit LN sau C/P du Kién
hang DT dw kién (%) (%)

Bia Heineken 62.86 62.07
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Stra Ensure 36.19 37.02
Xa bong & ruou 0.95 0.92
Téng : 100 100

Tong nguon von du kién cho 6 thang cuoi nam:

16,019,174,000

Cira hang mién thue

K¢ hoach 6 thang cudi nim Doanh Thu Loi nhuén sau phi
Cira hang mién thué 9,000,000,000 900,000,000

Giao nhéan Castrol 600,000,000 200,000,000

Tong: 9,600,000,000 1,100,000,000

Toéng DT & LN du kién niim 2010 23,071,395,000  2,716,133,000
Du kién so véi ké hoach nam 2010
(%) 128.53 110.86

Tong ngudn von du kién cho 6 thang cudi nam: 491,000
USD

Bén canh viéc da dang hoa ngu@)n hang, xac dinh mat hang nhap khau chu luc,
cong ty ciing dang ¢y manh viéc tim kiém thi truong xuat khau. Hién nay sic tiéu
thu cua thi truong ndi dia dang giam ro rét, chinh vi vay viéc dinh hudng thi truong
xuat khau va xac dinh mat hang nhap khau cha luc 1a mét dinh huéng dung din cua
cong ty. Co nhu vay cong ty mdi c6 thé ding vitng va phat trién duoc trong tinh
hinh kinh té thé giéi nhu hién nay.

V. Tinh hinh nhéan su:
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Hién nay cong ty dang chu trong viéc dao tao can bd nhan vién. Dac biét 1a cac
bd phan Marketing, kinh doanh, thu ngin. Vi day 1a lyc luong ndng cbt thire day
doanh thu ciia cong ty. Song song véi viéc dao tao nhan vién cil, cong ty ciing tién
hanh tuyén dung nhan vién thudc cac bo phan néi trén nhung voi yéu ciu tuyén
dung git gao hon nhu yéu cau phai c6 trinh d tir trung cap trd 1én, ¢ kinh nghiém
trong linh vuc ma cong ty dang tuyén dung, co kinh nghiém giao tiép va thuyét
phuc khach hang. Vi ddy 14 nhitng bo phan luén tiép xtc truc tiép véi khach hang
nén can phai c6 sy hiéu biét vé san pham, c6 k¥ ning thuyét phuc khach hang. D6 1a
nhiing tiéu chi can thiét cho mot nhan vién ban hang hay nhan vién marketing.

VI. Pic diém hoat dong kinh doanh ciia Cong Ty Co Phan Cung Ung Tau
Bién Sai Gon (Saigon Ship Chandler Joint Stock Company)

1. Phan tich danh gia hiéu qui nhip khau cia Cong ty.

1.1. Khai quat vé hoat dong nhip khau ciia Cong ty:

Hién nay hoat dong nhap khau cua cong ty chii yéu tap trung vao hai nhom san
pham d6 la:

+ H6a my pham
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+ Thuc pham cac loai va bia Heineken nhap khau tir Ha Lan & M¥:

Tuy trong tinh hinh kinh té suy thodi nhu hién nay, sirc mua ciia nguoi tiéu dung
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giam, song v&i nhitng nd lyc khong ngimg ciia doi ngii can bd cong nhan vién toan
thé cong ty, luén tim kiém phat trién ngudn hang méi, nhitng mit hang thiét yéu cho
cudc sdng sinh hoat hang ngay ctia ngudi dan nén stc tidu thy san pham cia cong ty
van khong giam dang ké, do d6 kim ngach nhdp khau hang thang cia cong ty van
dao dong ¢ muc 250,000 — 300,000 USD.

1.2. Phan tich d4nh gia hiéu qua nhip khiu cia Cong ty:

Véi phuong cham hét long phuc vu khach hang, vi khach hang do d6 chu truong
ctia cong ty dé ra 1a phai cung cap nhitng mit hang dap tng thi hiéu ctia nguoi tiéu
ding, dam bao cung cép cho khach hang nhiing san pham chat luong tot nhat. Do
vay luong khach dén tham quan, mua sim tai cong ty ngay cang dong. Theo thong
ké ctia bd phan kinh doanh, mdi ngay c6 t&i 300 — 400 lugt khach dén tham quan,
mua sam tai cong ty. Nhitng ngdy thi bay, chii nhat, ngay 18 1én t6i 600 luot khach
do d6 kim nghach nhap khau va doanh thu cua cong ty luén 6n dinh va ngay cang
tang.

1.3. Panh gia chung vé hiéu qua kinh doanh nhép khau ciia Cong ty.

1.3.1. Nhirng két qua dat dwoe: San pham céac tip trung vao nhém hang hoa
my pham, thuc pham va d6 udng céac loai. Doanh thu va loi nhudn cta cong ty ludn
6n dinh va c6 chiéu huéng ting & mic cao, cu thé trong nim 2008:

e Tong doanh thu ca nim cua cong ty dat 24,500,000,000 dong.
e Loi nhuan sau thué trong nim 2008 dat 1,520,000,000 dong.

Nam 2009:
e Tong doanh thu ca nam ciia cong ty dat 30,000,000,000 dong
e Loi nhuan trudc thué trong nam 2009 dat 5,000,000,000 dong

Theo so két 6 thang dadu nim 2010 téng doanh thu cua toan cong ty dat
39,910,604,921 dong, loi nhuan trudc thué dat 4,537,641,779 dong.

1.3.2. Nhirng ton tai va han ché, nguuyén nhan:

e Giita cic bd phan chua c6 sy phdi hop nhip nhang véi nhau, chua c6 sy hop
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tac chat che, khong nhat quan dan dén tinh trang hang hoa bi r dong, hu hong, sb
liéu vé& hang hoa khong thdng nhat giira cac bd phan din dén kho khin trong van dé
thanh khoan hang héa, bao cdo thué vdi cac co quan chirc ning.

e Gia ca dau vao cia hang hoéa vin con ¢ muc cao dan dén loi nhuin trong
kinh doanh khéng cao.

e Sy quan Iy cta ban lanh dao chua that chit ché dan dén that thoat hang hoa.

e B0 phan marketing chua 1am tt cong viéc duogc giao din dén con nhicu
khach hang tiém ning chua dugc biét dén cong ty, sy cap nhat gia hang héa trén thi
truong chua dugce chu trong, gay kho khin cho viéc quyét dinh gid ban cia hang

héa cung loai.

2. Pinh huéng chién lwge phat trién cia Cong ty:

e Tap trung khai thac nhitng mat hang c6 thé manh canh tranh vé gia so
voi thi truong ti€u thy ndi dia.

e Phat trién ngudn hang, nha cung cip nudc ngoai, day manh xuét khau
sang thi truong Campuchia, Philippines va mot sd thi truong thi trudng khéc.

e Tap trung phét trién cdc nhém hang rugu, bia, thude 14, cac san pham
nuéc hoa, san pham chiam soc co thé.

e Phat trién cac nhoém hang thudc nghanh thoi trang nhu quan 4o, gidy
dép...

e Dinh huéng dén nam 2011 s& phat trién ddy da cac mit hang, véi dy
du cac nhan hiéu noi tiéng trén thé giGi.

e Kim nghach nhap khau, doanh thu, loi nhuan dén nim 2011 ting tir
45-50% so v&i nam 2010.

e Phat trién thém mot sd cira hang kinh doanh & cac khu thuwong mai
mién thué trong ca nude nhu Khu Thuong Mai Dic Biét Lao Bao tinh Quang
Tri, Khu thwvong mai ctra khau Tinh Bién tinh An Giang. ..

e Phat trién hoat dong giao nhan hién nay ciia cong ty thanh mot nganh

kinh doanh méi trong thoi gian téi.
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CHUONG 2: COng Tac Giao Nhan Hang Hoa Tai Cong Ty
Co6 Phan Cung Ung Tau Bién Sai Gon
. LY LUAN CHUNG VE GIAO NHAN HANG HOA QUOC TE
BANG DPUONG BIEN:

1. Giao nhin hang héa qudc té bing dwong bién.

1.1. Khai niém.

Pic diém ndi bat ciia budn ban qudc té 1a ngudi mua va ngudi ban & cac
quéc gia khac nhau. Pé hang héa tir tay ngudi ban dén dugc tay ngudi mua phai
thong qua van tai hang hoa quéc té. Giao nhan 1a mot khau quan trong trong van tai
hang hoa quéc té. Vay giao nhan 1a gi?

HHC6 rat nhiéu dinh nghia vé giao nhan.

Theo Quy tic miu ciia Lién doan cac hiép hoi giao nhan qubc té (FIATA):
(Gi4o trinh vAn tai giao nhan hang hoa xuat nhap khau - PGS. TS Hoang Vin Chau)
Dich vu giao nhan (Freight forwarding service) 1a bt ctr loai dich vu nao lién quan
dén van chuyén, gom hang, luu kho, bdc xép, dong goi hay phan phdi hang héa
cling nhu cac dich vu hoac cé lién quan dén cac dich vu trén ké ca cac van dé hai
quan, tai chinh, mua bao hiém, thanh toan, thu thap chung tir lién quan dén hang
hoa.

Theo diéu 163 Luat Thuong mai Viét Nam: Dich vu giao nhan hang hoa la
hanh vi thuong mai, theo dé nguodi lam dich vu giao nhan hang hdéa nhan hang tir
nguoi gui, td chirc van chuyén, Iuu kho, luu bai, lam tha tuc giéy to va cac dich vu
khac ¢6 lién quan dé giao hang cho ngudi nhan theo Uy thac cua chii hang, cia
nguoi van tai hoac nguoi lam dich vu giao nhan khac (goi chung 1a khach hang).

Nhu vay, vé co ban: giao nhan hang héa 13 tp hop nhiing cong viéc cé lién
quan dén qua trinh van tai nham thyc hién viéc di chuyén hang hoa tir noi giri hang

(ngudi glri hang) dén noi nhan hang (ngudi nhan hang).

1.2. Pic diém.
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Khong tao ra san pham vat chét: chi tac dong 1am cho dbi tuong thay d6i vi
tri vé mit khong gian chir khong thay d6i ddi tuong do.

Mang tinh thu dong: Do phu thudc vao nhu cau cua khach hang, cac quy dinh
clia ngudi van chuyén, cac rang budc vé phap luat, tip quan cua nudc ngudi xuit
khau, nhap khau, nudc thit ba...

Mang tinh thoi vu: hoat dong giao nhan phu thudc vao hoat dong Xudt nhép
khau. Ma hoat dong xuét nhap khau mang tinh thoi vu nén hoat dong giao nhan
mang tinh thoi vu.

Phu thudc vao co sé vat chat va trinh d§ cua ngudi giao nhan.

1.3. Vai tro

Vai tro quan trong ctia giao nhin ngdy cang duoc thé hién rd trong xu thé
toan cau hoa nhu hién nay. Thong qua:

Giao nhan tao diéu kién cho hang hoa luu thong nhanh chéng, an toan va tiét
kiém ma khong cin c6 su tham gia ctia nguoi gt ciing nhu ngudi nhan tac nghiép.

Giao nhan giup cho ngudi chuyén chd day nhanh téc do quay vong cia
phuong tién van tai tin dung tdi da va hiéu qua sir dung cta cac phwong tién van tai
ciing nhu cac phuong tién hé tro khac
Giao nhan giup giam gia thanh cac hang héa xuat nhap khau do gitip cdc nha xuat
nhap khau giam bt chi phi nhu: chi phi di lai, chi phi dao tao nhan cong, chi phi co

hdi,...
2. Nguoi giao nhin:

2.1. Khai niém va dia vi phap ly ctiia nguwdi giao nhan

Hién nay c6 rat nhiéu dinh nghia vé nguoi giao nhan nhung chua cé mot
dinh nghia thdng nhit nao vé nguoi giao nhan duoc qudc té chip nhén.

Theo Quy tdc mau cia FIATA: (Gido trinh van tai giao nhan hang hoa xuét
nhap khau - PGS. TS Hoang Vin Chau) ngudi giao nhan 1a nguoi lo toan dé hang
hoa duge chuyén chd theo hop dong uy thac va hanh dong vi loi ich cta ngudi ay

thac ma ban than anh ta khong phai 1a nguoi chuyén chd. Ngudi giao nhan cling
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dam nhan thuc hién moi cong viéc lién quan dén hop déng giao nhan nhu: bdo
quan, luu kho, trung chuyén, 1am tha tuc hai quan, kiém hoa...

Theo diéu 164 Luat Thuong mai Viét Nam: Ngudi giao nhan 13 thuong nhan
c¢6 gidy chirmg nhan ding ky kinh doanh vé dich vu giao nhan hang hoéa.

Nguoi giao nhan co thé 1a:

+ Chu hang: khi chu hang ty ding ra ddm nhan cong viéc giao nhan hang
héa cua minh.

+ Chu tau: Khi chu tau thay mét nguoi chu hang thyc hién dich vu giao nhan.

+ Pai 1y hang hoa, cong ty xép d& hay kho hang, nguoi giao nhan chuyén
nghiép hay bat ky ngudi ndao khac c6 dang ky kinh doanh dich vu giao nhan hang
hoa.

Vay, Nguoi giao nhan 1a nguoi:

Hoat dong theo hop ddng uy thac v6i chu hang, bao vé loi ich ctia cha hang.

Lo viéc van tai nhung chua han 13 ngudi van tai. Anh ta c6 thé 1a ngudi co
hodc khong c6 phuong tién van tai, co thé sir dung, thué mudn nguodi van tai hoac
tryc tiép tham gia van tai. Nhung anh ta ky hop dong uy thac giao nhan voi chi
hang 1a nguoi giao nhan chir khong phai 1a nguoi van tai.

Lam mot s6 viéc khac trong pham vi uy thac cua chu hang.

O cac nude khac nhau tén goi ctia ngudi giao nhan c6 khac nhau (Forwarder,
Freight forwarder, Forwarding Agent) nhung déu c6 chung mét tén giao dich qudc
té 1a: nguoi giao nhan hang hoa qudc té (International freight forwarder) va cing
lam dich vu giao nhéan.

Do chua c6 luat 1é quéc té quy dinh vé dia vi phap 1y clia ngudi giao nhan
nén & cac nudc khac nhau thi dia vi phéap 1y cia nguoi giao nhan cé khac nhau.

Theo cac nudc st dung luat Common law: Nguoi giao nhén c6 thé liy danh
nghia cuia nguoi Uy thac ( nguoi giri hang hay nguoi nhan hang) thi dia vi nguwoi
giao nhdn dwa trén khdi niém vé dai ly. Hay c6 thé dam nhdn vai tro ciia nguoi iy
thac (nhan danh va hanh dong bang loi ich cua chinh minh). Ty minh chiu trach

nhiém trong quyén han cia chinh minh.
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Theo céac nudc st dung luat Civil law: Co quy dinh khac nhau nhung thong
thudng ngudi giao nhin 1iy danh nghia cia minh giao dich cho céng viéc cua ngudi

uy thac ho vira la nguoi uy thdc va viea la dai ly.

2.2. Pham vi dich vu ciia ngwdi giao nhan

Chuén bi hang hoa dé chuyén chd, gom hang, lya chon tuyén dudng vin tai,
phuong thirc van tai va nguoi chuyén ché thich hop.

T6 chire xép d&, chuyén ché hang hoa trong pham vi ga, cang

Tu vén, nhan va kiém tra cic chig tir can thiét lién quan dén hang hoa

Ky két hop dong van tai véi ngudi chuyén cha, thué tau, luu cudce

Lam tha tuc nhan, gt hang, thu tuc hai quan, kiém nghi¢m, kiém dich

Mua bao hiém cho hang hoa, thanh toan thu doi ngoai t¢

Lap cac ching tir can thiét trong qua trinh giri hang, nhan hang, thanh toan

Nhéan hang tir chu hang, giao cho nguodi chuyén ché va giao cho nguodi nhan
hang; nhan hang tr nguoi chuyén chd va giao cho ngudi nhan hang

Thu xép chuyén tai hang hoa. Thong bao ton that véi ngudi chuyén ché

Pong goi1 bao bi, phan loai, tai ché hang hoa, luu kho, bao quan hang hoa

Thanh toan cudc phi, chi phi xép d&, luu kho, luu béi...

Thong béo tinh hinh di va dén ciia phuong tién van tai, gitip chi hang trong
viéc khiéu nai doi boi thuong.

Ngoai ra, ngudi giao nhan con cung cép cac dich vu dac biét theo yéu ciu
ctia chi hang nhu: van chuyén may moc thiét bi cho cac cong trinh xay dung 16n
(giao nhan cong trinh), van chuyén hang trién 1am...

Thém vao d6 nguoi giao nhan con dong vai trong MTO (Ministry of
Transportation of Ontario 1a bat ky mot hop dong vén tai da phuong thiic va nhan
trach nhiém thuc hién hop dong d6 nhu 13 mot ngudi chuyén chd) va phat hanh ca

chung tir van tai.

2.3. Vai trd ciia ngudi giao nhin trong thwong mai quoc té

Ngay nay clng véi sy mé rong trong thwong mai qudc té thi cac phuong thirc
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van tai ngdy cang phat trién: van tai container, van tai da phuong thic (VTDPT),
ngudi giao nhan khong chi 1am dai 1y, ngudi nhan Gy thac ma con cung cip dich vu
van tai va dong vai tro nhu mdt vai chinh (Principal) — nguoi chuyén chd (Carrier).
Nguoi giao nhan da dong vai tro:

“Mo6i gidi hai quan”: Nguoi giao nhan thay mat ngudi xuat khau hodc nguoi
nhap khau lam thu tuc hai quan nhu mot moi gii hai quan

Dai 1y: Nguoi giao nhan dong vai trdo nhu mét dai Iy cia nguoi chuyén cho
dé thuc hién cac hoat dong khac nhau nhu: nhan hang, giao hang, lap ching tir, 1am
thu tuc hai quan, luu kho... trén co s hop dong uy théc.

Nguoi gom hang: ngudi chuyén chd dong vai tro 1a dai 1y hoac nguoi chuyén
chd. Pic biét 1a khong thé thiéu trong véan tai container nham thu gom hang 1é thanh
hang nguyén dé tan dung stc chd cta container va giam cudce phi van tai.

Nguoi chuyén chd: Trong nhiéu trudng hop ngudi giao nhan dong vai tro 1a
nguodi chuyén chd (nguoi thau chuyén ché hodc ngudi chuyén ché thuc té). Hodc

trong trudng hop ngudi giao nhan cung cp van tai da phuong thirc.

I1. Gi6i thiéu quy trinh giao nhin hang xuit khau bing dwong bién:
1. Quy trinh chung:

e Xin gidy phép xuat khau(néu co)

e Chuan bi hang hoa dé xuat khau.

e Kiém tra hang xuat khau.

e Thué phuong tién van chuyén (néu co).

e Lam thu tuc Hai Quan.

e Giao hang xuat khau.

e Thong béo cho ngudi mua biét két qua hang da giao

e Lap bd ching tir thanh toan

e Khiéu nai (néu co)

e Thanh 1y hop dong.

1.1 Xin gidy phép xuit khau ( néu c6)
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Doanh nghiép phai thuyc hién dung cac nghi dinh ciia chinh phii, cac quyét dinh
ctia Tha tudng chinh phu, cac quy dinh, thong tu huéng din cua cac Bo, nganh vé

viéc quan 1y xuat nhap khau.

Céc quyét dinh, thong tu hudng dan ciia B, nganh c6 lién quan vé viéc quan ly
xuat khau, nhap khau.

1.2 Chuén bj hang héa xuit khau:

1.2.1 Kiém tra:

- Nha xuét khau c6 nghia vu kiém tra vé s6 luong, chét lwong, pham chat hang

héa xuat khau: do KCS tién hanh tai co so.

- MOJi co quan giam dinh hang hoa xuat nhap khau cé chic ning tién hanh
kiém tra hang hoa nhu: Cafecontrol, Vinacontrol, trung tam 3,... hodc co quan giam
dinh da thoa thuan trong hop dong kinh té da ky.

1.2.2. Kiém dich hang xuit khau:

Do Chi cuc bao v¢ thuc vat vung II hodc trung tam chan doan, kiém dich dong
vét tién hanh, cuc Thu y.

1.2.3. Giam dinh hang hoa.

Pé duoc giam dinh hang hoa, doanh nghiép can phai dién vao mau” Gidy yéu

cau giam dinh” vo1 cac ndi dung:

Tén cong ty.

Tén hang va tinh trang hang hoa.
-S4 luong yéu cau giam dinh.

- Tén, dia chi ngudi nhén.

- Tén phuong tién van tai.

- Thoi gian, dia diém yéu cau giam dinh.

- S6 ban xin cap.
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Co quan giam dinh s& cin cr vao don dé giam dinh hang hoa. Sau khi kiém tra
thue té s6 lugng, trong luong, bao bi, ki mé hiéu, ngudi giam dinh s& 1y miu phan

tich, kiém tra. Sau khi c6 van don s& dugc cip gidy ching nhan chinh thic.

1.2.4. Lam thi tuc hai quan hang xuit khiu:
1.2.4.1. Chuin bj b hd so khai bao hai quan:
Bao gom:

+ To khai hai quan: 2 ban chinh.

+ Gidy gidi thiéu ciia doanh nghiép.

+ Hop ddng ngoai thuong & phu kién (sao y)
+ Hoa don thuong mai: 1 ban chinh

+ Bang ké chi tiét hang hoa: 1 ban chinh.

+ Dinh mic

+ Hai bién ban ban giao theo mau cua Hai Quan.
1.2.4.2. Khai bao va n¢p b¢ t& khai hai quan:

Nguoi xuat khau ty ké khai, 4p m tinh thué cho ddi twong khai béo hai quan,

ndp to khai hai quan va cac gidy to kém theo dung quy dinh.

Sau khi di c6 s6 dang ky to khai, ngudi xuat khau di dong 1& phi Hai quan, 18

phi seal (hang déng trong container), 1& phi Vicofa (néu 1a hang ca phé).

- Chd hang ra cang xuét (container hodc hang 18)

- Ping ky kiém héa (d6i v6i 16 hang bi kiém tra xac suét)

- Piang ky hai quan giam sat kho, bai dé dong hang vao kho, cont (d6i voi
hang 1¢), ha bai (ddi v6i hang xuit nguyén container)

- Lién hé dai ly hing tau trinh Booking dong hang vao kho, container (ddi véi

hang 1¢); dong tién ha bi tai thwong vu cang (d6i voi hang xut nguyén cont).
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- Dai ly hang tau, kho 14p phiéu nhap hang, xac nhan s kién, s6 khoi.

- Dong tién CFS tai phong thwong vu cang (d6i v6i hang 1é dong vao kho);

dong tién CFS cho dai Iy hing tau (d6i voi hang 1é dong vao container tai bai).
- Thanh Iy t& khai xudt khau x4c nhan d hoan thanh thi tuc xuit hang.
- Vao sb hang tau dé dang ky chuyén tau (d6i véi hang xuat nguyén container)
- Chiing thuc xuét khi tau chay.
1.2.4.3. Puwa hang dén dé kiém tra:
- Piéu kién mién kiém tra thyuc té:
+ Chu hang c6 qué trinh 1 nim xuat khau khong vi pham quy ché ciia hai quan.

+ Céc mat hang: nong san, dét, may, thuy san, giay dép, cao su ty nhién, hang
thuc pham tuoi séng, hang thuc pham ché bién, hang co khi dién may, hang long,
hang roi... cic mat hang ma viéc xac dinh khéi lugng, chéat lugng, ching loai phai
cin cir két luan ciia co quan quan 1y nha nudce co6 thim quyén hodc t6 chic giam

dinh, hang xuat khau cta doanh nghiép trong khu ché xuat.
- Hang kiém tra thuc té:

+ Cach 1: Kiém tra xac suat thuc té: khong qua 10% khdi lwong hang xuit
khau.

+ Céch 2: Kiém tra thuc té toan bd hang xuat khau dbi véi chu hang nhiéu 1an
vi pham phap luat hai quan hodc cac 16 hang xuat khau c6 dau hiéu vi pham.

Sau khi hang hoa duogc kiém tra thuc té, c6 xac nhan cua can bo kiém hoa va doi
pho doi kiém hoa thi hang hoa dugc thong quan.

1.2.4.4. Lam nghia vu ndp thué (néu cé) va thong quan hang héa xuit khau:

HAu hét cac mat hang xuét khau ctia Viét Nam déu duoc mién thué. Tuy nhién
c6 mot s6 mat hang xuat khau van phai chiu thué xuat khau nhu: nhom, sat & dang
phé liéu....Do d6 doanh nghiép can: tu ké khai thué trong t& khai hai quan va tu chiu

trach nhiém vé viéc ké khai cua minh.
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Céan bg Hai Quan tinh thué ki€ém tra viéc &p ma hang hda va viéc tinh thué cua

doanh nghiép.

Trong thoi han 6 thang ké tir ngay dang ky to khai, néu doanh nghiép phat hién
¢6 sy nham 13n khi khai bao thi phai béo cho hai quan dé diéu chinh sb tién thué
phai ndp.

Thoi diém tinh thué xuat khau:

- Thoi diém tinh thué xuat khau 13 ngay ddi tuong ndp bod ho so hop 1é dang ky

véi co quan hai quan.

- Thué xuit khau dugc tinh theo thué suit, gia tinh thué, ty gia tinh thué tai
ngay ding ky to khai hang héa xuat khau. Qua 15 ngay ké tir ngay dang ky to khai

nhung chua c6 hang thuc xuat thi to khai d6 khong c6 gia tri 1am thu tuc hai quan.

- Thoi han ndp thué xuit khau: trong thoi han 30 ngay ké tir ngay dang ky to
khai hai quan .

1.2.4.5. Thong bao cho ngwoi mua vé tién dé giao hang.
Nha xuét khiu phai théng bao thudng xuyén cho nha nha nhap khau vé tinh hinh
16 hang va phai dam bao tién do giao hang ding theo quy dinh.

1.3 Chirng tur:

1.3.1. Giay chirng nhin xuit xir (C/O):

Vi Viét Nam 1a nuéc dang phét trién nén nhiéu qudc gia cong nghiép phat trién
trén thé gi6i thuong danh ché d6 uu dai GSP cho hang hoa ciia Viét Nam xuat khau
vao qudc gia do, trong d6 c6 M. Khi c6 gidy chimg nhan xuat x ctia Viét Nam thi
s€ dugc hudng mirc thué vu dai dic biét, do d6 san phérn ¢6 thé canh tranh duge véi
cac dbi thu khac trén thé gidi. Co quan c6 thdm quyén cip C/O cho doanh nghiép 1a
Phong thuong mai va cong nghiép Viét Nam, chi nhanh thanh phd HO Chi Minh.

Khi nhan dugc van tai don , nhan vién chung t tir tién hanh soan bd ching tur dé

nop C/O cho phong thuong mai. B ching tir gdm c6:

SVTH: HUYNH NHAT QUOC TRANG 33



B4o Cdo Thuc Tip Cudi Khéa Cong Ty C6 Phian Cung Ung Tau Bién Sai Gon

- Pon xin cép C/O.
- C/O: 1 ban chinh, 3 ban copy.
- Pon xin ng t& khai xuat khau chua thanh khoan.

- To khai xuat khau d3 dugc ky théng quan : 1 ban chinh dé dbi chiéu, 1 copy

dé phong thuong mai luu.

- COMMERCIAL INVOICE : 1 ban chinh

- Bill of Lading: 1 ban copy.

- Bang ké khai SP xuét cac nguyén vt liéu sir dung.

- T khai nhap khau nguyén phu liéu: 1 ban chinh dé d6i chiéu va 1 ban copy.

- Hoa don VAT déi véi nguyén phu liéu mua tai Viét Nam: 1 ban chinh dé abi
chiéu va 1 ban copy.

Cén bo tiép nhan s& kiém tra ho so, néu ho so day di va hop 1¢ thi tién hanh trir
s6 lwong hang hoa dd xuat va ky tén 1én to khai xuét chinh va trir s6 trén to khai
nhap gbc s6 nguyén phu liéu di sir dung cho sd hang hoa do. Sau d6 tra cho doanh
nghiép phiéu tiép nhan. Trong vong 6 tiéng, nhan vién cong ty c6 thé mang phiéu
tiép nhan dén Phong Thuong Mai Va Cong Nghiép Viét Nam (VCCI). Néu ho so da
ky thi s& qua phong ké toan dong phi va mang bién lai thu phi sang b phan tra C/O
dé nhan C/O.

Co cac loai form C/O sau:

- Form A: danh cho hang xuét sang cic nuoc c6 ché d6 vu dii GSP

- Form B: danh cho hang di cac nudc binh thuong khong c6 ché do wu dai

- Form ICO: danh cho hang ca phé

- Form D: danh cho hang xuat di cac nudc trong khdi ASEAN

1.3.2. Gidy phép xuit khau (Visa)( ddi véi hang xuit sang My)
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Sau khi da c6 C/O, nhan vién ching tir s& tién hanh chuan bi bd ho so ndp Visa.
Bo chimng tir gom:

- Pon xin cp Visa.

- Visa: 1 ban chinh.

- To khai xuat khau chua thanh khoan: 1 copy.

- Pon xin ng to khai xuat khau chua thanh khoan.

- Bill of Lading: 1 ban copy.

- C/O: 1 ban chinh dé ddi chiéu, 1 ban copy.

- Thong bao giao han ngach ctia B§ thuwong mai.

- Phiéu trir [ui han ngach cta doanh nghiép .

Trudc tién, nhan vién tiép nhan s& dong dau tiép nhan 1én ho so xin Visa. Nhan
vién kiém tra chtng tir s& kiém tra cat (ching loai hang hoa) ma cong ty xin c6 diing
v6i1 chung loai va chét liéu hang hoa, dé)ng thot theo doi viée st dung han ngach cua
cong ty c6 nam trong pham vi cho phép ma Bo thuong mai da cap hay khong. Néu
hop 18, ho s& trir lui s6 han ngach cong ty da sir dung 1én phiéu theo ddi han ngach.
Trong thoi gian khoang 6-8 tiéng, c6 thé 1én nhan Visa cho 16 hang xuat khau. Pong
thot van phong 2 — BO Thuong Mai s€ email thong tin 16 hang ra B Thuong Mai ¢

Ha Noi kiém tra va email thong bao cho bén My vé thong tin 16 hang xuét khau.
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1.3.3 Cac chirng tir khac:

Nha xuét khau 14p bd chimg tir theo yéu cau trong hop dong kinh té da ky dé

giao cho nguo1 mua.

I11. Giéi Thi¢u Quy Trinh Nhin Hang Nhip Khiu Bing Pwong Bién Cia
Cong Ty C6 Phan Cung Ung Tau Bién Sai Gon:

*So' d6 quy trinh giao nhan hang nhip

— Phong giao nhin cua — ~
Chu hang 1| cong ty dich vugiao | o Kiém tra 3 A Lay.D/O
(ngwoi nhan hang) > nhan > chirng twr | (Lénh giao hang)
Viét phiéu (25 4
goi hang » Bién nhén tra container 26 | Thanh ly hang
4 sach (néu cé) » tai hii quan Chuén bi bj hd so
Boc hang Ién S cong 1am thi tuc hai quan
Xe < v 27
23 . | 19.1 | Giao hang cho l 5
Lién h¢ dgi [ 5, e T Trinh DO, nguoinhan Phong ding ky ciia
Xe nang hodc phic¢u hai quan khu vue
1a xut kho |28 hoic thanh phé
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21aT*—‘

Phong diéu
do

Lay phiéu giao
nhan container

20 a 4
Néu dem .

container vé

20.2 I

Kho CFS

19p 19.2T —

Ban giao hang
véi ngwoi nhan

l29

Tra container
rong

Ls

Lay phiéu tiép nhén

ho so

17

Thwong vu
_ l30 Hai quan giam sat bai
19a T Thuong Chuin bj xe, A T hodc kho
Dai ly hang Mo kho, b3o cho clr(rcyc(;ntainer
tau nguoi nhan : e
hang 31 ¢ 8 ang
. A T8 Ly ~ a, nguyén
18a T . ’_18 b Lji"” g N Hach toan Neu 14 hang [& / container
Hang nguyén © 18 giao dich 8b
container : —
———— 16 [ Lanh dao chi | . Tim cong ha
= : dao cht i v__ tai £
It?hauté' (on%?l c?,)()) »{ cuc phuc tap ho [y 4y ¢y khai Tim hang cggial(lr guxfaol:l)g
S da thong quan trong CFS
tis |9 b 9a
Tinh thué 7|
lai Kiém hoa
(néu cé) Cong van: xin gidi toa Bo ho so' véu chu oia
R . N SR 0 yéu ciu gidm
hang hoa. }(hl c.hO’ LA dinh cia chi hang —néu
giam djnh cd.(xem chi tiét cac chirng
13 | tir gdm c6 & phin dién 10
giai) R X
_ Nhan phiéu trung
14 [ kidm hoéa S L cAu gism dinh (néu
— vién < Phiéu tiep nhan ;1 c6)
+3 |Yéu cau gidm dinh «— Giim dinh vién <11
*Chu giai:

1. Chu hang giao cac chung tir nhén hang cho phong giao nhan cua cong

ty dich vu giao nhan (bill of lading gbc, invoice gdc, packing list gbc, hop
d6ng ban chinh, C/O gbc.

2. Phong giao nhan kiém tra lai cac chimg tir.

3. Nhan vién giao nhén tién hanh lay D/O.

4. Nhan vién giao nhan tip hop cac chung tir can thiét dé 1ap bo ho so

lam thu tuc hai quan cho 16 hang nhéap.
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5. Nhan vién giao nhan ndp bd hd so lam thu tuc hai quan cho phong
dang ky tai hai quan ctra khau hodc hai quan thanh phd (tinh).
6. Nhan phiéu tiép nhan hd so tir nhan vién hai quan da tiép nhan bo ho
SO.
7. Vao hai quan giam sat bai dé doi chiéu Iénh.
8. Néu la hang 18 (8b) thi vao CFS tim vi tri hang, néu 1a hang nguyén
container (8a) thi di tim container, yéu cau ha container (néu can).
9. Tién hanh moi kiém hoa vién dé kiém tra 16 hang nhap (9a va 9b).
10. Nhan phiéu trung cau giam dinh tir kiém hoa vién (néu co).
11.Nop phiéu trung cau gidm dinh (néu c6) va bd hd so yéu ciu giam
dinh ctia cht hang (néu c6) cho giam dinh vién.
12. Nhén phiéu tiép nhan yéu cau giam dinh (néu c6) tir giam dinh vién.
13.Nop phiéu tiép nhan yéu ciu giam dinh va cong vin xin giai téoa hang
hoa khi cho két qua giam dinh cho kiém hoa vién.
14.D6i thué tién hanh tinh lai thué (néu co).
15.D6i thué ra thong bao thué (néu cb).
16. Lanh dao chi cuc phuc tap hd so.
17.Nhan vién giao nhén tién hanh 14y to khai hang nhap da thong quan.
18.Chuan bi xe, kho, bao cho ngudi nhan hang nhirng thong tin vé viéc
giao hang.
> Néu la hang 1¢ thi diéu xe vao kho CFS (19.2).
> Néu la hang nguyén container thi diéu xe ra bai container dé
lay hang (19.1).
* Danh cho hang nguyén container (FCL).
(18.a) T4i dai Iy hing tau xin 1dy nguyén container hodc rlt rudt tai
bai, tinh tién luu container (néu co).
(19.a) Vao thuong vu dong tién thuong vy, luu bai (néu c6), 1ay hoa
don.

(20.a) Vao phong diéu do, trinh hoa don dé lay phiéu diéu dong cong
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nhan. Néu liy nguyén container vé thi qua phong giao nhan container lay
phiéu giao nhan container.
(21.a): Lién hé doi xe nang.
(22): Huéng dan xe ning ra bai lay hang.
(23): Tién hanh bdc hang lén xe.
*Danh cho hang 1é (LCL).
(18.b): Vao thuong vu yéu ciu giao hang CFS.
(19.b): Vao kho CFS lién hé thu kho dé 13y hang.
(20.2): Trinh D/O hodc phiéu xuat kho cho thu kho.
(21.2): Tién hanh bdc hang 1én xe.
(24): Viét phiéu goi hang (trucking bill).
(25): Bién nhan tra container sach sau khi rat rudt (néu c6).
(26): Thanh 1y hang hoéa tai hai quan cong.
(27): Giao hang cho nguoi nhén.
(28): Ban giao hang v&i ngudi nhan.
(29): Tra vo container rong.
(30): Lay lai tién cudc container.
(31): Hach toan giao dich.

*Dién giai quy trinh

Buéc 1: Sau khi cong ty dich vu giao nhan ky hop ddng giao nhan véi chi hang

(12 nguoi nhap khau trong hop dong kinh té), v6i nhiém vy 1 1am thi tuc thong
quan nhp khau, van chuyén hang hoa an toan va giao cho ngudi nhan hang tai dia
diém ma nguoi nhan hang di chi rd trong hop dong kinh té néu trén. Ngudi nhan
hang s& cung cip cho phong giao nhan cua cong ty giao nhan mot bd hd so gdm:

Bill of lading (1 ban original)

Packing list (1 ban original)

Commercial invoice (1 ban original)

Certificate of origin (C/o — 1 ban original)

Contract (1 ban chinh)
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Budre 2: Khi di nhan duge bd ho so géc nay, nhan vién cuia phong giao nhan can
phai ky xac nhan cho ngudi nhan hang l1a da nhan du 5 ching tir nhu da néu & trén
(lac ky nhan, nén néi rd 1a nhan ching tir gi, ban gbc hay ban sao, sb lugng mdi
ban, ngay thang nim ky nhan). Sau d6 nhan vién giao nhin can phai photo céac
chting tir nay ra nhiéu ban, nham phuc vu cho cong viéc luc can thiét, tiy theo tinh
chat cong viéc ma cac ban sao y d6 ¢ luc khong can phai chimg nhan sao vy, ¢ lac
can phai dem cho nguoi nhan hang ching nhén sao y. Khi chting nhén sao y, nguoi
nhan hang s& ky tén, dong dau tén va chirc vu ngudi chimg nhéan sao y ban chinh va
dau “ sao y ban chinh” cing vé6i con déu ciia doanh nghiép — ¢ day 1a ngudi nhap

khau.

Sau mot thoi gian, nguoi nhan hang s& nhan: “gidy bio hang dén” hay “thong
bao hang dén”. Nguoi nhin hang s& gdi thong bao ndy cho phong giao nhan cua
cong ty giao nhan. Tuy theo mdi hing tdu ma cidc mau thong bao hang dén khac
nhau, nhung déu c6 nhiing ndi dung co ban nhu sau:

> Téntau
S6 van don
Du kién thoi gian tau dén
Nguoi gdoi hang
Nguoi nhan hang
Tén hang
S6 lugng, trong lugng

Cang boc

vV V V V V V V V

Cang do
»  Nhirng Iuu y khi di nhan 1énh giao hang (D/O)
C6 trong tay gidy bio hang dén, nhan vién giao nhan kiém tra xem day c6 phai
13 16 hang nhip ma can phai tién hanh lam thu tuc thong quan hay khong, dira vao

doi1 chi€u trén van don, thuong thi ngudi nhan hang da kiém tra roi.

Budce 3: Khi ngay thang da can ké ngay du kién tau dén, nhan vién giao nhan

can chu dong lién lac voi hang tau 1a tau da vé hay chua, lac nao s€ cap cang do.
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Sau khi biét tau di cap cang d&, nhin vién giao nhan cim van don gbc (bill of
lading) hodc van don surrender va gidy gi6i thiéu cung véi chimg minh thu (néu c6)
di dén van phong dai dién cua hang tau, tai dia chi dugc thé hién trén giéy bao hang

dén dé lay D/O.

Sau khi dén vin phong dai dién ctia hing tau, trinh gidy gi6i thiéu, van don gdc
hodc van don surrender, chirng minh thu (néu c0) cho nhan vién ctua van phong dai
dién hang tau, nhan vién nay sé& tiép nhan va s& dua ra mic phi phai dong. Tuy theo
phuong huéng kinh doanh ctia mdi hang tau ma cac khoan phi déng s& khac nhau.
Vi du phi ching tir, phi CFS, phi D/O v.v... Nhan vién giao nhan dong phi theo yéu
cau, ky tén vao bién lai thu tién, bién lai gia tri gia ting (Ivu ¥ tén va ma s thué cua
doanh nghiép trén cac hoa don Ia cia cong ty giao nhan hodc cua chu hang, tuy theo
su thda thuan ctia chu hang va nguoi lam dich vu nhan giao nhan) nhan D/O va cac
bién. Khi nhan D/O thi trén D/O s€ dugc van phong dai di¢n dong con diu cua hang

tau (Tai Viét Nam).

Ty theo mdi hing tau ma sb lwong cling nhu mau sic cua cac D/O khac nhau,
¢6 hang tau thi c6 nhiéu mau: tring, xanh, vang, hong, vi du: China Shipping. C6

hang tau toan la mau tréng, vi du: Vina Consol.

Sau khi di dua cac D/O gdc, nhan vién cuia dai Iy hang tau dua cho nhan vién
giao nhan mot to D/O khéc, c6 ndi1 dung tuong ty nhu cac to6 D/O vira nhan, nhan

vién giao nhan s€ ky x4c nhan Ién to D/O nay la da nhan 1énh.

Vi khi ngudi nhin hang giao chung tir cho cong ty giao nhén thi ngudi nhan
hang d3 kiém tra tinh hop 1& ctia chtng tir, hay da tu chinh khi xay ra bat hop 1¢, nén
cac s liéu trong cac ching tir da khdp voi nhau, lac nay khi nhan D/O, nhan vién
giao nhan chi can kiém tra, d6i chiéu noi dung D/O véi van don la du, nham phat
hién sai sot ctia D/O (néu c6) va tu chinh ngay, tranh truong hgp D/O khong co gia
tri hiéu luc. Vay khi nhan 1énh, nhan vién giao nhan can ddi chiéu 1énh véi van don

(ban sao) ngay khi con ¢ dai Iy hing tau nhitng ndi dung chu yéu sau:

> Téntau
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S6 van don

Tén va dia chi nguo1 nhan hang

>
>
» Nguoi goi hang
> Tén hang
» Loai hang: (1a hang 1¢ hay l1a hang nguyén cong)
« Néu 1a hang 1¢ thi xem c6 bao nhiéu kién, khdi lugng bao nhiéu
< Néu 1a hang nguyén container thi xem s lugng container, loai
container (20’ hay 40°), mi sb container, sd seal, khdi lwong cua mdi
container, s6 kién ctia mdi container
> Cang boc
» Cang do
Dic biét nhan vién giao nhan phai cha ¥ thoi han hiéu luc caa D/O trong van dé
Iwu kho, Ivu bii, lwu container (c6 hing tau mién phi, c6 hing tau tinh phi sau khi
D/O hét hiéu luc) dé ma sap xép thoi gian hop 1y, tién hanh lam thu tuc nhan hang
tranh tinh trang phat sinh thém cac chi phi nay, do D/O qua han hiéu lyc 1y hang.
Buwée 4: Nhan vién giao nhan can tiép tuc chuan bi bo hd so lam thu tuc hai
quan bo hd so gdm nhiing chimg tir va sip xép thtr tu (mang tinh tuong d6i) nhu
Sau:
1. Phiéu tiép nhan ho so (1 ban)
2. To khai hai quan hang nhdp (mau xanh) — ban luu nguoi khai hai quan
(1 ban)
3. To khai hai quan hang nhap (mau xanh) — ban luu hai quan(1 bén)
4. Phu luc to khai — ban luu hai quan (1 ban — néu c6 trén 3 mat hang)
5. Phu luc to khai —ban luu nguoi khai hai quan (1 ban — néu c6 trén 3
mat hang)
6. To khai tri gia tinh thué hang hoa nhap khau — khi 12 hang c6 C/O va
duogc hudng ché d6 vu dai thué quan
7. Phiéu tiép nhan ho so va theo dbi thoi gian lam thu tyc hai quan (1

ban)
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8. Gidy gioi thiéu (1 ban chinh)

9. Hoba don thuong mai (1 ban chinh)

10. Packing list (1 ban copy, 1 ban chinh)

11. Bill of lading (1 ban copy)

12. Hop dong thuwong mai (1 ban copy)

13.C/O (1 ban gbc)

14.D/O (1 ban chinh)

15. Gidy phép nhap khau (néu co)

16. Quota va phiéu theo ddi thuc hién quota (néu 13 hang c6 quota)

17.Céc cong van, gidy to khac. Vi du: Gidy cam két hang hoa 1a thiét bi
d6ng bo, xac nhan nhap hang lam tai san ¢ dinh, dang ky 1am thi tuc ngoai

gio v.v...

*Nhirng lwu y khi chuén bi b ho so 1am thii tuc hai quan:

1. NéuD/O qua thoi han hi¢u lyc ma van chua lam tha tuc hai quan dé nhan
hang, phat sinh thém céc chi phi luu kho, luu bai, luu container, thi nhan vién
giao nhan phai gia han D/O — c¢6 nghia 1a dong tién phat do chdm 13y hang,
tai dai 1y cua hang tau. Trinh D/O cho dai 1y hang tau, dai ly cua hang tau thu
tién phat, viét hoa don va dong dau 1én D/O:“extended,
ngay...X...thang...y... ndm... z ...” hoac la:*“da gia han
ngay...x...thang...y...nim... z ... va dau “da thu tién” hay “paid”. C6 nghia
14 D/O d3 duoc gia han dén ngay... x ...thang ... y ... ndm... z ....Nhén vién
giao nhan déng tién, ky hoa don, 1ay hoa don va D/O da gia han. Trong bo
hd so 1am thi tuc hai quan, néu D/O hét han thi phai dugc gia han trude khi
ndp bd ho so cho hai quan khu vyc, luc nay D/O méi hop 1€. Trudce khi thanh
1y hang tai hai quan bai thi D/O phai con gia tri hiéu luc.

2. Trong to khai hang nhap, néu 14 hang méi thi phai ghi rd:“hang méi 100%” &
muc tén hang trong to khai.

3. Néu 1a hang khong c6 C/O thi phai ghi:*“khong trinh, khong no C/O” & goc

dudi phia bén trai ciia to khai (xem minh hoa tai phan ching tir minh hoa).
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4. Hang may moc nhap khau di qua st dung thi phai ghi:“hang da qua sir dung,
chét luong trén 80%”. Phai trén 80% madi dugc nhép.

5. Néu 1a hang nhép theo gia CFR thi chu hang phai tu quy ra CIF dé tinh thué
nhap khau, thué VAT (néu 13 hang chiu hai loai thué trén).

6. O muc 20 trong to khai, phai ghi 1 tong khdi lwong, tong so kién.

7. Nhimg gidy t sao y phai c6 chit ky, con dau cia tha truong va dau “sao y
ban chinh”.

8. Cac con du trong cac gidy to 1am tha tuc théng quan va cic gidy to khac c6
lién quan phai nhat quan véi nhau. Mot ddu 1a cua cong ty mot déu 1a cia chi
nhanh la khong hop 1€.

9. Chir ky cua cac gidy to phai cing mot ngudi, co thé 1a giam dbc hodc 1a
ngudi nao d6 dugc giam ddc uy quyén, luc ndy phai kém theo gidy ty quyén
trong b hd so lam tha tuc thong quan.

10.Néu td khai ¢6 kém theo phu luc, ¢6 danh sach dinh kém thi phai dong dau
giap lai.

11.Khi téi hai quan khu vyc 1am thu tuc thong quan, nhan vién giao nhan can
dem theo gidy phép dang ky kinh doanh, gidy dang ky ma s6 thué xuat nhap
khau dé trinh cho hai quan luc can thiét.

12.Néu 12 mit hang c6 thué ma nha nudc lai quan 1y gia ti thiéu khi nhap khau,
néu gia trén hoa don thap hon gia tdi thiéu thi 1y gia t6i thiéu 1am cin cur dé
xac dinh gia tinh thué, nguoc lai thi ldy gia trén hoa don 1am gia dé tinh thué.

13.Néu 1a mat hang c6 thué, thué suat khi nhap khau c6 hodc khéng co6 C/O la
khac nhau. Néu c6 C/O thi thué suét s& thap hon khi khong c¢6 C/O. Khi ndp
b6 hd so ma doanh nghiép khong trinh dugc C/O thi hai quan khu vyc tién
hanh tinh thué nhu khong c6 C/O. Khi doanh nghiép tién hanh bo sung C/O
thi s& duoc hoan lai khoan thué duge wu dii. Thoi han doanh nghi¢p ng C/O
t6i da 1a 60 ngay ké tir ngy ding ky to khai hai quan. Trong truong hop
doanh nghiép ndp cham nhu vay thi phai [am don xin ndp cham trinh cho thu
trudng chi cuc.

14. Tén nguoi ban, ngudi mua trong cac chirng tr phai nhat quan véi nhau.
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15. Néu to khai ma c6 phu luc va lai ¢6 trén 9 mat hang thi phai tao phu luc khac
theo mau cua Téng Cuc Hai Quan, nguoc lai thi st dung mau cua Téng Cuc
Hai Quan (xem mau minh hoa tai phan chimg tir kém theo). Phy lyc va t&
khai déu co hai ban, c6 ndi dung giébng nhau, mot ban c6 tén:“ban luu hai
quan”, ban con lai c6 tén:“ban luu ngudi khai hai quan”. Luc nay néu c6 phu
luc thi hai phu luc phai c6 chit ky, con dau do cua thu truéng don vi.

Buéc 5: Sau khi bo hd so 1am thu tuc hai quan cho 16 hang nhap da hoan chinh
nhan vién giao nhan téi hai quan ctra khau khu vuc, hodc hai quan thanh phé, nop
bd ho so tai phong dang ky tiép nhan ho so. Qua trinh ding ky to khai dién ra khép
kin trong nd1 bd hai quan, nham tranh thét lac nhitng chirng tir hoac viéc stra ddi sau
khi can bo hai quan da kiém tra. Qua trinh nay dién ra nhu sau:

Nhén vién giao nhan ndp bd hd so vao bd phan ding ky md to khai, can bd hai
quan s& tiép nhan bd hd so va bit dau kiém tra ng thué, dé kiém tra doanh nghiép
dung tén trong bo hod so ¢d no thué hay khong. Can bd hai quan s& truy tim trén
mang, néu thiy cong ty khong no thué thi s& in ra mot ban miu c6 ndi dung la
khong no thué, can bo nay sé& ky tén, dong dau, dién ngay thang nim vao va kep ban
nay vao bo hd so, bd hd so s& duoge chuyén qua cén bo hai quan khéc. Néu can bo
hai quan truy tim va thdy rang doanh nghiép c6 ng thué, can bd hai quan ciing sé& in
ra mot ban tra ctru danh sach cudng ché theo t& khai, trén ban nay s€ thé hién sb tién
ng thué 13 bao nhiéu, cua to khai nao, ding ky vao ngay nao, ding ky & dau. Nhan
vién giao nhan can kiém tra lai 13 that sy doanh nghiép cé no thué hay khong. Viéc
cac doanh nghiép dd hoan tat viéc ndp thué nhung van bi cudng ché 1a do hé théng
thong tin giita kho bac nha nudc (ngan hang) — cuc thué thanh phd — hai quan chua
co su phéi hop chat ché, gay ra sy cham tré trong viéc hoan tat thu tuc thong quan
cho 16 hang nhap. Sau khi da kiém tra lai, néu doanh nghiép that sy ng thué thi nhan
vién giao nhan s€ nhan lai bd hd so 1am thu tuc thong quan, do can bd hai quan
nguoi da tiép nhan bd hd so tra lai, nhan vién giao nhan trinh véi 1anh dao cua
doanh nghiép van dé trén dé lanh dao cé dé xuat phong ké toan tai chinh tién hanh
giai toa cudng ché. Chi c6 giai toa cudng ché rdi thi bd hod so lam tha tuc thong

quan méi dugc giai quyét. Sau khi lanh dao cua cong ty va ké toan trudong dua ra
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phuong huéng giai téa cudng ché 1a chuyén khoan hay ndp tién mat, nhan vién giao
nhan 14y miu:“ gidy ndp tién vao ngan sach nha nude bang chuyén khoan hay bang
tién mat” (theo mau ciia Bo Tai Chinh) dién vao nhimng ndi dung can thiét, luu ¥ 1a
s6 t& khai ng thué & hai quan khu vyc nao thi dong tién vao tai khoan cua hai quan
khu vuc d6, sau do trinh cho 1anh dao cta doanh nghiép ky tén, dong dau do cia
doanh nghiép ¢ muyc “ddi twong ndp”. Nhan vién giao nhan cam gidy nday dén ngin
hang ma doanh nghiép c6 md tai khoan, trinh cho nhéan vién ngan hang, gidy nop
tién s& dugc chuyén vao ké toan truong cua ngan hang, ké toan truong ky tén, dong
dau, ké toan vién ky tén vao muyc “ngan hang phuc vu dbi tugng nop”. Sau khi gidy
ndp tién da duoc thé hién trén do chir ky cua ké toan trudng, ké toan vién cung véi
con diu cia ngan hang thi gidy nay 1a bang chung 13 doanh nghiép di nop tién.
Ngén hang sé tra lai gidy nay cho nhan vién giao nhan. Nhan vién giao nhan cam
gidy nop tién nay toi hai quan khu vyc, ndp vao phong giai téa cudng ché cing véi
ban tra ciru danh sach cudng ché theo td khai, sau khi xem xét néu thay hop 18 thi
hai quan giai téa cudng ché s& cho bién lai 1a da giai toa cudng ché. Nhan vién giao
nhan cam bién lai nay kep vao bo ho so 1am tha tuc thong quan va ndp lai bo ho so

nay cho hai quan & bo phan ding ky mé to khai dé tiép tuc qua trinh thong quan.

Chu y: Néu 1a hang du an, dau tu c6 tong gia tri 16n khoang trén 400 ti dong thi
theo cong vin 5082 cua Téng Cuc Hai Quan 13 duoc mién cudng ché. Ngoai ra ctr

s0 tién ng thué > 0 dong 1a bi cudng che.

Sau khi can bo tiép nhan bd ho so, kiém tra b ho so khong co van dé gi thi ky
tén, dong dau ho va tén vao goc phai trén dau cua to khai & 6:“can b ding ky” va
dong dau ho va tén 1én tat ca cac gidy to, mdi chimg tir 1d mot con dau. Dé tao diéu
kién 1am viéc cho hai quan dang ky ciing nhu tao diéu kién cho cac doanh nghiép
mau lay dugc phiéu tiép nhan, cong viéc dong dau nay nhan vién giao nhan déng
gitp va danh diu s6 tht tu rdi dém c6 bao nhiéu to, ghi vao téng 6 to vao muc:
Tong sb to trén hai phiéu tiép nhan. Cach danh diu nhu sau: 1 13 gidy gidi thiéu, cac
gidy t& nam sau gidy gidi thiéu 1an lugt 14 2, 3, 4 v.v... hai to khai, hai phiéu tiép

nhan, hai phu luc (néu c6) khéng danh diu sb thir ty, nhan vién giao nhan ding ky
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ngay gio kiém hoa tai muc:“chi hang dang ky kiém héa” trén phiéu tiép nhan ho so
va theo doi thot gian lam thu tuc hai quan, ky tén va tra lai bd hd so lai cho can b
tiép nhan.

Budéc 6: Can bo hai quan s& dong dau 1én phiéu tiép nhan hd so ho va tén va ky
tén, cho s to khai va gdi lai cho nhan vién giao nhan. Nhan vién giao nhan dén
bang phan coéng kiém hoa dé tim hiéu can bo kiém hoa nao sé tién hanh kiém tra 16
hang, hai quan khu vuc cho cong khai cac s6 dién thoai cua cac can bo kiém hoa dé
tién lién lac véi kiém hoa vién.

Buéc 7: Trong thoi gian chd doi 1anh dao chi cuc phan cong kiém hoéa vién,
nhan vién giao nhén ra hai quan gidm sat bai hodc hai quan kho dé d6i chiéu lénh,
muc dich 1a x4c dinh 16 hang chuan bj 1y c6 ¢ bai, kho hay khong dya trén manifest
ma tau di dua cho cang tranh truong hop sb liéu trén manifest va trén D/O khong
khép véi nhau cong viée ddi chiéu nay thi dugc nhan vién hai quan thyc hién trén
mang thong tin ndi bd. Trudc khi dua D/O vao dbi chiéu, nhan vién giao nhan can
viét 1én D/O tén cong ty, sb to khai, loai hinh, noi dang ky to khai. Sau khi hai quan
giam sat bai doi chiéu xong, s& dong d4u hinh vuéng mang tén: “da dbi chiéu” kem
theo ngay thang nam trén D/O.

Buéc 8: Tiép tuc nhan vién giao nhan can tim 16 hang nhap dang ¢ dau dé dan
kiém hoa vién dén kiém tra hang hoa.

> Néu 12 hang nguyén container thi nhan vién giao nhan chay ra bai
container, tim xem container dang & vi tri nao, néu nhu container dang & trén
cao, hodc dang & dudi dat ma khong thé mo nip container ra dé kiém héa vién
kiém tra hang thi nhan vién giao nhan ti phong diéu do trinh D/O, yéu cau ha
container Xuéng dé kiém hoa, tién thé yéu cau diéu do vién dong dAu:“cit seal”.

Luc nhan vién giao nhan yéu cau ha container néu & Tan Cang thi phai cho diéu

dd vién phi ha container, 1 container 20’ 1a 10.000 VND, 1 container 40’ la

15.000 VND. Phi nay thudc dang nhu tién bo, khong c6 hdéa don hay bién lai

thu, con néu & cac cang khac hay & ICD thi khong phai dong phi nay, di nhién

néu container dang ¢ dudi dat ma c6 thé mo nép container ra dé dang thi khong

phai nho diéu do vién ha container.
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> Néu 14 hang 1¢ thi nhan vién giao nhan vao kho CFS gdp thu kho trinh

D/O yéu cau biét vi tri hang dé kiém hoa.

Buéc 9: Sau khi da biét duoc vi tri 16 hang & kho CFS hay ngoai bai container -
d3 c6 thé mé container d& dang, nhan vién giao nhén lién lac véi kiém héa vién
(gém hai nguoi), ddn kiém hoa vién téi vi tri 16 hang dé tién hanh kiém tra hang,
néu 1a hang 1& thi din vao kho CFS, néu 1a hang nguyén container thi dan ra bai
container. Khi hai quan kiém hoa da t6i vi tri 16 hang, néu 12 hang 1¢ thi hai quan bat
dau kiém tra hang, néu 12 hang nguyén container thi nhan vién giao nhan phai tim
d6i cat seal, trinh D/O ¢6 dong dau chir:“cit seal”, yéu cau cat seal, mé container dé
kiém hoéa vién kiém tra hang. Cong viéc cét seal co thé dién ra trude lac hai quan
kiém hoa ra ti container, hodc dién ra ngay khi kiém hoa vién c6 mit trudc
container chira hang, tiiy theo ¥ mudn cta kiém hoa vién. Sau khi container dd mo
kiém hoa vién bat dau kiém tra hang. Kiém hoa vién s& kiém tra tén hang, ) luong,
tinh trang hang héa (méi 100% hay da qua st dung, c6 hu hong hay khong) c6 ding
nhu da khai trén to khai hay khong.

Buwéc 10: Khi kiém hoa vién khong xac dinh dugce rd rang tén hang, muc dich st
dung cua 16 hang, vi du: La mot phén thiét bi dé)ng b, thi kiém hoa vién sé& cho ra
phiéu trung cau giam dinh. Myc dich 1 yéu ciu co quan giam dinh, voi tu cach la
nguoi thr ba, hoat dong doc 14p xac nhan lai tén hang, hang c6 phai 1a mot phén cua
thiét bi dong bd hay khong v.v... tity theo yéu cau cua kiém hoa vién ma van dé can
giam dinh trong phiéu trung cau giam dinh s& khac nhau. Co quan giam dinh s&
dugc kiém héa vién chi dinh rd trong phiéu trung cau giam dinh, tuy nhién nhan
vién giao nhan c6 thé thoa thuan voi kiém héa vién chon co quan gidam dinh theo y
riéng cta minh. Nhan vién giao nhan ky tén vao phiéu trung ciu giam dinh, kiém
hoa vién ciing ky tén vao, sau do kiém hoéa vién mang trinh véi doi pho hoac doi
truong ky tén vao, cudi cung 1a 1anh dao chi cuc phé duyét dong ¥ véi ndi dung
trong phiéu trung cau giam dinh.

Buée 11: Luc nay kiém hoa vién gdi lai cho nhan vién giao nhan phiéu trung
cau giam dinh. Nhén vién giao nhan cam phiéu nay cing véi bd hd so yéu cau giam

dinh cua chi hang ndp cho gidm dinh vién ctia co quan giam dinh nhu da duoc dé
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cap trong phiéu trung cau giam dinh. B6 hd so yéu ciu giam dinh ctia chu hang
(thudng co6 khi hang 1a thiét bj déng bo) gom:

> Gidy yéu cau giam dinh — 1 ban chinh

» Packing list — 1 ban copy

> Bill of lading — 1 ban copy

» Commercial invoice — 1 ban copy

Buée 12: Giam dinh vién tiép nhan va ky tén vao bién ban giao nhan chimg tir
do nhan vién giao nhén trinh ra dé lam bang chimg 1a di giao chimg tir. Dong thoi
lac d6 giam dinh vién s& cho ra “phiéu tiép nhan yéu cau giam dinh” gdi lai cho
nhan vién giao nhan.

Buéc 13: Nhan vién giao nhan cam phiéu tiép nhan yéu cau giam dinh cing véi
cong vin xin giai toa hang khi chd két qua giam dinh nop cho kiém hoéa vién, sau do
nhan vién giao nhan can lién lac v6i giam dinh vién dé lay ching thu giam dinh nop
tiép cho kiém hoéa vién.

Sau khi c6 dugc ching thu gidm dinh, phiéu tiép nhan ciu yéu cau giam dinh,
phiéu trung ciu giam dinh, cong van xin giai toa hang héa khi chd két qua giam
dinh, kiém hoa vién s& dién két qua kiém tra vao to khai, hai kiém hoa vién s& ky
tén, dong dau ho va tén tai phan két qua kiém tra.

Budéc 14, 15: Bo hd so s& chuyén qua d6i thué dé tinh lai thué va ra thong bao
thué, thuong thi hang nhap khau chiu thué tiéu thu dic biét thué gia tri gia ting, thué
nhap khau, tuy theo loai hang nhap vé chiu thué hay khoéng chiu thué ma viéc tinh
lai thué va ra thong bao thué c6 hodc khong co.

Buéc 16: Cudi cing bd hd so s& duoc chuyén 1én lanh dao chi cuc dé phuc tap
hd so.

Buéc 17: Nhan vién giao nhan ndp phiéu tiép nhan tai bd phan tra to khai dé
liy to khai da thong quan, dong 1& phi hai quan va thué (néu cé thué, thué co thé
dong ngay néu 1a hang phi mau dich hodc déng sau 30 ngay ké tir ngay ra thong béo
thué néu 13 hang nhap theo hop dong mua ban) nhan lay t& khai da thong quan.
Nhan vién giao nhan can chuan bi viéc liy hang vé giao cho ngudi nhan.

+ Néu 1a hang 1é (LCL):
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Buéc 18: Nhan vién giao nhan chuén bi xe, kho (ctia cong ty dich vu giao nhan)
va lién lac véi nguodi nhan, thong tin cho nguodi nhan ngay gio du tinh s€ giao hang,
dé nguoi nhan bé tri kho, nhan vién dé nhan hang. Budc 19.2: Nhan vién giao nhan
diéu xe vao kho CFS (Container Freight Station).

Buwdc 18b: Trong khi cho xe vao kho, nhan vién giao nhén téi thuong vu trinh
D/O, yéu cau giao hang CFS, ¢ cang thi thuong vu cho ra phiéu xuat kho, vi du
cang Vict (Kp5 Puong A5, Phuong Tan Thuan Pong, Quan 7, Ho Chi Minh), c6
cang thi thwong vu déng dau 1én D/O:“Pé nghi giao hang CFS”. Vi du Tan Cang.

Buéc 19b, 20.2: Sau d6 nhan vién giao nhan cam phiéu xuat kho vao kho CFS
(néu D/O ¢6 dong dau:“dé nghi giao hang CFS” cho thu kho thi tha kho s& ra phiéu
xuat kho) trinh cho thu kho.

Buéc 21.2: Tién hanh bdc hang 1én xe, thu kho giitr mot ban, con hai phiéu xuét
kho nhén vién giao nhén git lai.

Buéc 24: Tién hanh viét phiéu gdi hang (trucking bill), dé gdi hang cho nguoi
nhan t6i dia diém ma nguoi nhan di yéu ciu, nhan vién giao nhan va chu xe ky tén
vao trucking bill, gidy gém 3 lién, hai lién gdi cho chii xe va 1 lién nhan vién giao
nhan gitr lai.

Buéc 26: Nhan vién giao nhan cam hai phiéu xuat kho cung vi mot D/O va to
khai ra hai quan cong ding ky thanh 1y hang, hai quan cong dong dau vao hai phiéu
xuat kho, nhin vién giao nhan dua ban mau hong cho cha xe, dé khi ra cong chu xe
dua lai chi hai quan cong, lic nay xe méi dugc phép ra cong, con ban con lai nhan
vién giao nhan gitr.

+Néu 12 hang nguyén container (FCL)

Buwéc 19.1: Nhan vién giao nhan diéu xe ra bii container.

Buéc 18a: Sau d6 vao dai 1y hang tau (thuong thi trong cang va ICD diéu c6)
trinh D/O, yéu cau liy nguyén container vé hay rat rudt tai bai, dai Iy hing tau s&
thu tién cuoc container, ra bién lai cugc thu tién cuoc khoang 400.000
VNPD/container 20’ va khoang 1.200.000 VND/container 40’ dong thoi dong dau
vao D/O 1a “lay nguyén container” hay “rat rudt tai bai” va dau cua dai Iy hing tau,

dong tién cugc container va gilr phiéu thu tién cugc.
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Budc 19a: Nhan vién giao nhdn dem cac D/O do vao thuong vy, trinh D/O xin
rat rudt tai bai hodc xin dem container vé. Thuong vu s€ thu tién va ra héa don, lic
nay ma sb thué va tén doanh nghiép trén héa don 1a cta cong ty dich vu giao nhan.
Néu doanh nghiép dem container vé thi trinh héa don cho phong giao nhan
container, 1ay phiéu giao nhan container.

Buéc 20a, 21a, 22, 23: Nhan vién giao nhan dem hoa don ma thuong vu cap

trinh cho phong diéu d6 dé lay phiéu diéu dong cong nhan. Tir phiéu diéu dong,
nhan vién giao nhan lién hé véi d6i truong doi xe nang duoc dé cap trong phiéu
diéu dong, trinh phiéu diéu dong ra, doi trudng sé diéu xe nang, nhan vién giao nhan
dan doi xe nang ra bai container dé tién hanh bdc container dem vé hay rat rudt tai
bi, tién hanh cho bdc hang 1én xe.

Buéc 24: Sau khi hang di bdc xong, nhan vién giao nhan viét phiéu goi hang
(trucking bill), g&i cho chu xe hai ban, mot ban con lai nhan vién giao nhan gii.

Budce 25: Tuy theo cang hay ICD ma phi v¢ sinh container thuong vu sé€ thu hay
khong thu, néu thuong vu c6 thu thi khi rat rudt tai bai, nhan vién giao nhan khong
can tim doi trudng doi xe nang dé x4c nhan container sach, nguoc lai thi phai xac
nhan container sach, tat nhién lac nay néu container ban thi nhan vién giao nhan
phai tién hanh cho don vé sinh container, néu dem container vé thi budc nay khong
can co.

Buéc 26: Khi dem container vé thi nhan vién giao nhan cim phiéu giao nhan
container, to khai, D/O ra hai quan cong 1am thu tuc thanh 1y hang sau d6 hai quan
cong s& dong dau 1én phiéu giao nhin container va tra lai cho nhan vién giao nhan,
nhan vién giao nhan goi cho chu xe (tai x&) dé chu xe trinh cho hai quan cong luc ra
cong, nhu thé xe méi duoc phép ra cong. Néu nhu rat rudt tai bai thi nhan vién giao
nhan vao phong diéu do hodc thuong vu (tiy cang hay tiy ICD) trinh D/O yéu cau
cho phiéu ra cong (phiéu giao nhan hang rdi - trén phiéu nay s& thé hién sb xe, s6
luong kién hang, tén hang) dem phiéu nay ra hai quan cong thanh 1y hang cac thu
tuc thanh 1y giong nhu lic dem container vé.

Buéc 27: Cho xe ché hang dén dia diém giao hang ma ngudi nhan di yéu cau,

trinh trucking bill cho chu hang ky tén vao, lic nay c6 hai ban ma chu xe da gitr
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mot ban gd&i cho chu hang, mot ban chu xe gitr lai dé trinh lai cho nhén vién giao
nhan.

Buéc 28: Nhan vién giao nhan can tién hanh lap bién ban ban giao hang véi
ngudi nhin, bién ban gém hai ban c6 ndi dung gidng nhau, mdi bén ky tén vao va
gilr mQt ban.

Budéc 29: Néu truong hop dem container vé thi sau khi d& hang ra tai dia diém
giao hang ma ngudi nhan yéu cau, nhan vién giao nhan cho xe chd container rong
vé tra tai noi ma trén phiéu cugc cong da dé cap, caAm theo mau ha container rSng
trinh cho noi tra container, noi nay sé& giir lai phiéu ha container rdng, thu tién ha
rong va s& cap lai mot phiéu thé hién tinh trang container vi du 13 container sach,
t6t, khong hu hong v.v...

Buée 30: Nhan vién giao nhan cim phiéu nay ciing véi gidy cuge container lai
dai 1y hang tau dé nhan lai tién cuogc container.

Buée 31: Sau d6 can trinh lai véi lanh dao phong giao nhan dé doanh nghiép
hoach toan giao dich. Thudng thi ngoai nhitng chi phi hgp phap c6 héa don chung
tir thu, con xuat hién nhiing chi phi phy, tat ca nhiing loai phi nay diéu dugc doanh
nghiép khoan cho nhan vién giao nhan. Sau déy 14 dién hinh nhiing phi (VND) phai
b6 ra dé doanh nghiép hoan tat giao dich:

v Phi kep vao bd hd so 1am thi tuc thong quan: 50.000 — 100.000.

v' Phi cho kiém hoéa vién: 300.000/container. Nhiéu container thi phi
giam xudng vi du c¢6 10 container thi chi khoang 1.000.000. Tuy theo tinh
chét hang va s luong container.

Phi cho d6i thué: khoang 30.000.

Phi cho di chiéu 1¢nh: 10.000/ container.

Phi cho xe nang: 1 container 40’ 40.000, 1 container 20’ 20.000.
Phi cho ha container: 10.000/ container 20°, 15.000/ container 40°.

AN NN

Tai xé cho mdi xe ning: 10.000.
v’ Phi cho hai quan cong: 10.000/ 1 xe ra cong.
Nhitng murc phi trén chi mang tinh twong dbi, tiy hai quan khu vuc ma cé loai

phi, c6 loai khong c6 va gia khac nhau.
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IV. Thii Tuc Khiéu Nai Trong Xuit Nhap Khau Hang Hoa.

1. Khiéu nai cang:

Hang hoa thira ma kiém héa vién khong phat hién thi nhan vién giao nhén tién
hanh nhin hang sau khi tién hanh xong thu tuc thong quan. Néu thiy hang hoa thiéu
so voi to khai hang héa nhap khau hodc hang bi hu hong, d6 vo thi khi kiém tra
hang hoa, kiém hoa vién s& phat hién ra ton that ciia hang hoa. Néu kiém hoa vién
khong phat hién ra nhimng ton that d6 thi nhan vién giao nhan phai bao véi kiém hoa
vién dé kiém héa vién lap bién ban tinh trang cu thé cta hang héa. Trong lic kiém
hoa vién 1ap bién ban, nhan vién giao nhan thong bao cho bao hiém (néu hang co
bao hiém) hay thong bao cho co quan giam dinh, dé giam dinh vién cia bao hiém
hay giam dinh vién cta co quan giam dinh xudng hién truong va xac dinh két qua
ton that. Déng thot nhan vién giao nhan moi dai dién cang ra 1ap bién ban kiém tra
so b, sau khi 1ap bién ban ma cang khong trinh ra dugc bién ban hang hu hong, do
vd (COR) va bién ban quyét toan giao nhan hang voi tau (ROROC), gidy ching
nhan hang thira thiéu so véi lugc khai cta tau (CSC), thu dy khang (LOR) thi cang
phéi chiu hoan toan trach nhiém.

v Néu hang héa cé mua bio hiém va tén that thuéc pham vi bao hiém
thi nhan vién giao nhan ldp bo ho so yéu cau bdo hiém boi thuwong tén that, cdc
van dé khdc lién quan dén viéc doi cang boi thuong la do ngueoi bao hiém chiu

trach nhiém. Pén ddy, nhan vién giao nhan hét trach nhi¢m.

B6 ho so khiéu nai nsudi bao hiém boi thuong tdn thit,

1. Thu khiéu nai doi bdi thudng ton that.

2. Ban gbc gidy ching nhan bao hiém hay don bao hiém.

3. Ban gbc hoa don thwong mai kém theo packing list, bang chi tiét trong
lugng (WL).

4. Ban goc van don duong bién.

5. Ban gdc bién ban giam dinh va cac chimg tir khac néu rd tinh trang ton

that (COR, ROROC, CSC, thu du khang v.v...).
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6. Céc chung tur chirng minh tinh trang hang héa & cang dich va noi nhan
hang cudi cung.

7. Ban sao nhat ky hang hai hodc bao cdo hai sy. Cac chung tur lién quan
dén viéc doi ngudi thir ba bdi thuong, thu va dién tra 1oi cua ho.

8. Ban chinh hodc ban sao cac hoéa don cho cac chi phi thudc pham vi
trach nhiém nguoi bao hiém nhu tai ché, sira chira, dé phong va han ché
ton that v.v...(néu co).

9. Gidy chuyén nhugng cho ngudi bao hiém thay mit nguodi duge bao
hiém doi nguoi thit ba boi thudng ton that do ho gay nén.

10. Ban tuyén bd ton that chung (néu cb).

11. Bién ban giam dinh ton that chung (néu co).

12. Ban phan bd ton that chung (néu co).

Thoi han khiéu nai: Quyén khi€u nai cia nguoi dugc bao hiém s€ hét hi¢u luc

sau 2 nam ké tir ngay phat sinh quyén do.
v’ Néu hang héa khéng mua bdo hiém thi ngwoi nhdn hang (cé thé la
nguoi nhdp khau hay la nguoi lam dich vu giao nhdn) truc tiép khiéu nai,

yéu cau cang boi thuong ton that.

B6 ho so khiéu nai cang:

1. Bién ban thé hién tinh trang hang hoa do kiém hoa vién
1ap.

Két qua giam dinh ton thit cta giam dinh vién.

Bién ban kiém tra so bo do cang 14p.

Pon khiéu nai doi bdi thudng.

Van don.

Hoéa don.

Packing list.

© N o g B~ WD

Hop ddng nhap khau.

Thoi han khiéu nai: Tuy theo quy dinh riéng cia mdi cang.

2. Khiéu nai ngudi chuyén ché khi:
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Trong trudng hop khiéu nai cang, néu liic cang lap bién ban kiém tra so bd va
sau do cang trinh ra dugc bién ban hang hu hong, d6 vé (COR) va bién ban quyét
toan giao nhan hang vai tau (ROROC), gidy ching nhan hang thira thiéu so véi luoc
khai cta tau (CSC), thu dy khang (LOR) thi cang khéng c6 trach nhiém déi voi
nhimg t6n thit ctia hang hoa, chi cin cang trinh ra dugc COR thi ngudi chuyén ché
phai chiu trach nhiém. Luc nay nhan vién giao nhan tap hop bo hd so khiéu nai
ngudi van tai, yéu cau nguoi van tai bdi thuong ton that. Néu ngudi vén tai ching
minh dugc tinh trang hang hoa ciing nhu chimg minh dugc seal van con nguyén
ven, dung ma sb v.v... lac nhan hang cua nguoi xuat khau va luc giao hang cho
cang la giéng nhau dua vao viéc dbi chiéu noi dung trén van don, hdéa don va
packing list voi COR, bién ban kiém tra so bd do cang lap lic phat hién ton that,
ROROC, manifest thi nguoi chuyén chd khong phai chiu trach nhiém. Ngugc lai thi
ngudi chuyén chd phdi chiu trach nhiém ddi v6i nhimg ton that xay ra véi hang hoa.

v Néu hang héa c6 mua bao hiém va ton that thudc pham vi bao hiém
thi nhan vién giao nhan 1ap bd ho so yéu cau bao hiém boi thuong ton that, noi
dung ctia b hd so va thoi han khiéu nai giéng nhu truong hop khiéu nai cang.

v' Néu hang hoéa khong mua bao hiém thi ngudi nhan hang (c6 thé 1a
nguoi nhap khau hay la nguo1 lam dich vu giao nhén) truc tiép khiéu nai, yéu
cau cang boi thuong ton that.

Bo ho so khiéu nai ngwoi chuyén ché thuwong gdm cac chirng tir sau:

1. Van don duong bién.

Hoéa don thuong mai.

Phiéu dong goi (packing list).

Bién ban quyét toan giao nhan hang véi tau (ROROC).

Bién ban két toan 1an thtr hai (néu c6).

Gidy chirng nhan hang thira thiéu so véi lugc khai ctia tau (CSC).
Bién ban d& hang (COR).

Thu du khang (LOR).

© © N o O~ w D

Bién ban giam dinh.
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10. Céc bién ban khac chirng minh 16i ma ngudi chuyén chd di gy ra.

Thoi han khiéu nai:

% Theo quy tic Hague: Thoi han di kién ngudi chuyén chd 14 1 nam ké
tir ngay giao hang hoic ké tir ngay dang 18 hang héa phai duoc giao.

% Theo quy tic Hague-Visby: Thoi han di kién ngudi chuyén cho 1a 1
nam ké tir ngdy giao hang hodc ké tir ngay dang 18 hang héa phai dugc giao.
Nhung cac bén c6 thé thoa thuan dé kéo dai thém.

% Theo quy tic Hamburg: Thoi han di kién nguoi chuyén cho 1a 2 nam
ké tir ngay giao hang hoic ké tir ngay dang 18 hang hoa phai duoc giao. Bién

kién ciing c6 thé dé nghi kéo dai thoi han khiéu nai.

3. Khiéu nai nguoi ban khi:

Néu 13 hang t6t, du s6 luong, nhung lai sai tén hang, hay hang ton that do bao b,
ky ma hiéu, hang nguyén dai, nguyén kién nhung bi thiéu va hang giao cham. Cu
thé trong trudng hop khiéu nai nguoi chuyén chd, néu ngudi chuyén chd ching
minh duoc 16i khong phai do ho gy ra thi ngudi ban phai chiu trach nhiém. Céc
budc lap bién ban, moi dai dién cang, moi giam dinh vién va cong viéc khiéu nai
doi boi thuong khi hang c¢6 bao hiém giéng nhu truong hop khiéu nai cang. Néu
hang khong c6 bao hiém thi nhan vién giao nhan 1ap bo hd so gidng nhu bd hd so
khiéu nai nguoi chuyén ché kém theo bién ban ching minh, chi rd ton that khong
phai do nguoi chuyén cho gay nén.

Thoi han khiéu nai: Tuy thudc vao hop ddng mua ban quy dinh va theo tap

quan thuong mai.

V. Cac nhan t6 tic dong dén hoat dong giao nhan hang hoa quoc té tai

cong ty c6 phan Cung Ung Tau Bién Sai Gon.
1. Nhan t6 khach quan.

1.1. Béi canh quoc té.
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Pay 1a hoat dong giao nhan hang hoa qudc té bang duong bién nén bat ky
bién dong du nho nhat cua tinh hinh thé gidi cling tac dong dén. Dic biét 1a nhimg
thay doi trong chinh sach xuat nhap khau cia qudc gia ma cong ty co6 phan Cung
Ung Tau Bién Sai Gon c6 quan hé tac dong 16n va anh hudng truc tiép dén san
luong, tinh chat cia hoat dong giao nhan cua cong ty...Hay cac bién dong cua thé
gidi nhu: gia dau ting lién tuc, dich bénh (SARS, tai xanh ¢ gia stc...), xung dot ¢
Trung Poéng... da khién cho gia cac dich vu ting va lugng hang héa chuyén cho
bang duong bién ciing thay d6i dang ké.

Thém vao d6 1a cac chinh sach ciia cac nudc cling nhu cia thé gigi d6i véi
loai hinh dich vu van tai bién va giao nhan nay. Quan trong nhat phai ké dén tinh
hinh tu do héa dich vu van tai bién trong T chirc Thuong mai thé gi61 (WTO) dac
biét 12 khi Viét Nam d4 chinh thirc 1 thanh vién cua to chire nay. Trong hop tac da
phuong dich vu van tai bién 12 mot trong nhitng nganh dich vu nhay cam va dugc
cach qudc gia rat quan tam (vi van tai bién duoc thong ké va cho 1a vén tai pho bién,
thuan tién va ré nhat trong thuong mai quéc té khi ma bién chiém phan 16n dién tich
trai dat — chiém t6i hon 80% luong hang budn ban qudc té), nhung tién trinh ty do
hoa nganh dich vu nay lai gap nhiéu kho khin do mot sd nuée dua ra y kién phan
dbi dé dua ra luat riéng nham bao ho nganh van tai bién ciia nudc minh. Céac nd luc
dé tu do hoa nganh dich vy nay di bi 6 v& vao phién dam phan vao nim 1996 va bi
ngimg lai vao nam 1997. Tuy nhién cac nudc da dat duoc cam két 1a khong ap dung
thém cac han ché méi ddi véi nganh dich vu nay.

Trén thuc té, moi truong kinh doanh ctia nganh dich vu nay van tiép tuc duoc
cai thién va ty do hoéa dang ké. Ly do chinh 13 nhitng ung ho ty do héa van tiép tuc
kién tri tién hanh tu do héa don phuong hodc tham gia ddm phan trong khuon khd
cac dién dan hop tac kinh té khac nhu Dién dan hop tac kinh té Chau A Thai Binh
Duong (APEC), Hiép hoi cac quéc gia Pong Nam A (ASEAN). Nho vy ma nhing
ngudi lam giao nhan méi cé diéu kién tin tuong vao su phét trién trong thoi gian

toi.

1.2. Co ché quan Iy vi mo cua Nha nuoc
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Pay 1a nhan té c6 anh hudng rat quan trong dén hoat dong giao nhan van tai
vi Nha nudc c6 nhitng chinh sach thong thoang, rong mé s& thuc diy sy phat trién
cua giao nhan van tai, nguogc lai s€ kim ham no.

Khi n6i dén co ché quan 1y vi md cua Nha nudc, chung ta khong thé chi néi
dén nhitng chinh sach riéng vé van tai bién hay giao nhn, co ché & ddy bao gom tét
c4 cac chinh sach c6 lién quan dén hoat dong xuat nhap khau noi chung. Chinh phi
Viét Nam da dua ra nhiéu chinh sach tao thuan loi cho hoat dong xuét nhap khau, tir
d6 tao ra ngudn hang cho hoat dong giao nhan nhu ap muc thué suit 0% cho hang
xuat khau, doi méi Luat Hai quan, luat thué xuat nhap khau, luat thué VAT, thué
tiéu thu dac biét v.v...

Pic biét 1a chinh sach khuyén khich xuat khau, trong d6 noi bat 1a nghi dinh
57/CP cho phép moi doanh nghiép tham gia xuat nhap khau truc tiép da cho phép
cac doanh nghi¢p dugc tham gia vao linh vuc giao nhén. N6 da tao co hoi cho cong
ty co phan Cung Ung Tau Bién Sai Gon duoc thanh 1ap va tham gia vao nganh dich
vu nay. Ngoai ra, n6 thuc day giao luu budn ban, tir d6 lam ting san luong giao
nhan, nhung mat khac né lai khién cho cac doanh nghiép giao nhan roi vao moi
truong canh tranh khdc liét. Chi tinh riéng & Ha Noi da ¢6 hon 1.000 doanh nghiép
kinh doanh trong linh vuc nay trong d6 c6 nhiéu doanh nghiép nha nudc va nudc
ngoai tham gia.

Ngoai ra, chinh sach han ché nhap khau nhu danh thué hang nhap khau cao
khién lugng hang hoa nhap khau giam, ddn dén hoat dong giao nhan hang nhap
khau ciing giam di.

Déi v6i chinh sach vé hai quan, néu nhu trudc day, bén hai quan s& giup chu
hang khai hai quan, thi bay gid trach nhiém khai hai quan thudc vé chi hang. Diéu
nay khién dich vu khai thué hai quan rat phat trién, ma ngudi thanh thao trong linh
vuc nay khong ai khac 1a ngudi giao nhan. Twr d6 vi tri cia ngudi giao nhan cang
dugc nang cao.

1.3. Tinh hinh xudt nhdp khau trong nuéc

Nhu trén d3 néi, hoat dong xuit nhap khau hang hoa co quan hé mat thiét voi

hoat dong giao nhan hang hoa. Luong hang hoa xuat nhap khau co ddi dao, nguoi
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giao nhan madi ¢ hang dé giao nhan, san luong va gia tri giao nhan mai tdng, ngugc
lai hoat dong giao nhan khong thé phat trién.

& day gid tri giao nhan duoc hiéu 13 doanh thu ma ngudi giao nhan co duoc
tor hoat dong giao nhan hang hoéa. Tuy gia tri giao nhan khong chiu &nh huong cua
gia tri Xuét nhap khau nhung no lai chiu anh hudng rat 16n tir san lugng Xuét nhap
khau. Thuc té di cho thiy rang, khdi lwong hang hoa xuat nhap khau cua Viét Nam
tang 1én thi hoat dong giao nhan cta cong ty c6 phan Cung Ung Tau Bién Sai Gon
cling s6i dong han lén.

C6 thé néi, qui md cia hoat dong xuat nhap khau phan dnh qui mé cia hoat
dong giao nhén van tai.

1.4. Bién dong thoi tiét

Hoat dong giao nhan hang hoa la hoat dong van chuyén va lam cac dich vu
lién quan dé hang hoa di chuyén tir ngudi giri dén nguoi nhan nén nd chiu anh
huong rat rd rét cla cac bién dong dicu kién thoi tiét. Trong qua trinh hang Iénh
dénh trén bién, néu séng yén bé ling tirc 13 thoi tiét dep thi hang s& an toan hon
nhiéu. Nguoc lai, néu gip bdo bién, dong dat, nui lira, song than, tham chi chi 1a
mua to gi6 10n thdi thi nguy co hang hoa hu hong, tén that da 1a rat 1on.

Khong chi 1a thién tai, c6 khi chi 1a su thay dbi nhiét do gitra hai khu vuc dia
Iy khac nhau théi ciing c6 thé anh hudng, chang han nhu lam cho hang bi hap hoi,
dé bao quan doi hoi phai c6 nhitng bién phéap thich hop nhu dung loai container dic
biét nhu Fully Ventilated Container. Diéu d6 lam ting chi phi van chuyén lén kha

nhiéu.

2. Cac nhan to chi quan
Céc nhan t6 chu quan 1a cic nhén t6 ma doanh nghiép cé thé kiém soat duogc.
N6 bao gom rat nhiéu yéu té nhu: Chién lugce, muc ti€u, chinh sach cia doanh

nghiép, ngudn von, co s¢ vat chat, nguon nhan lyec...

2.1. Chién luwoc, muc tiéu cua cong ty.

Day 1a nhan t6 quan trong nhat quyét dinh hiéu qua hoat dong ctia tat ca cac
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doanh nghiép. Pic biét 1a dbi véi cong ty ¢d phan Cung Ung Tau Bién Sai Gon la
mot cong ty tir trude dén nay chi thue hién giao nhan hang héa ma cong ty truc tiép

kinh doanh.

2.2. Nguo”‘n vén, co sé vat chat.

Nhan t6 nay tao niém tin va ciing c¢b thém hoat dong giao nhan cua cong ty.
Chung ta biét ring thuong cac cong ty giao nhan phai tra tién cudc van tai... trude
(PREPAID) rdi méi thu tién cua khach hang sau vi viy yéu cau cong ty phai co sb

vbn du 10n dé c6 thé ting hoat dong giao nhan.

2.3. Chinh sach cua doanh nghiép.

Trong mdi truong canh tranh khéc 1iét nay cac cong ty phai dua ra nhing
chinh sach hiéu qua nham tan dung t61 da co s& vat chat, nguén von va thu hat duoc
nhiéu khach hang. Pay 1a yéu t6 quyét dinh rat nhiéu hiéu qua hoat dong ctia doanh

nghiép.

2.4. Nguén nhan lyc.

Nhan té cudi cing va khong kém phan quan trong d6 1a ngudn nhan luc. DU
trong bat cir doanh nghiép nao thi ngudn nhan lyc van ludén dong vai trd quyét dinh.
Pic biét 1a trong linh vuc dich vu giao nhan nay khi ma céc cong ty cung cap la
dich vu nén rat can nhiing con nguoi gidi vé rat nhidu linh vuc chir khong chi vé

nghiép vu.

VI. Thue trang giao nhian hang héa qudc té tai cong ty c6 phin Cung

Ung Tau Bién Sai Gon.

1. Thanh tyu.

Giao nhan hang héa quéc té bang duong bién 1a 1 phan hoat dong chu yéu
ctia cong ty. Tir ngdy thanh 1ap dén nay tuy chi mdi trai qua gan 5 nam hoat dong
nhung cong ty da c6 nhitng thanh tyu quan trong, viéc giao nhan hang héa cta cong

ty déu do cong ty tu thuc hién. Pong thoi céng ty van khong ngirng mé rong va
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nang cao chat lugng hoat dong ctia minh.
Dé co thé thdy rd hon vé nhimg thanh tyu cong ty di dat duoc trong nhiing

nam qua, ta di vao xem xét cac mat sau:

1.1. San luong giao nhan.

Tai cong ty c¢6 phan Cung Ung Tau Bién Sai Gon, giao nhan hang héa xuit
nhap khiu bang dudng bién ludn chiém tdi gan 90% tong san luong giao nhan hang
hoa. Hang nam, khdi lugng hang trung binh ma céng ty giao nhan qua cc cang bién
Viét Nam vao khoang 700 - 800 tan, v&i toc do ting binh quin cao, khoang
30%/mam dic biét nim nay du dodn c6 thé ting téi 50%. Khéi lwong hang giao
nhan duong bién cta cong ty nhu sau:

Bing 2: San lwong giao nhan hang héa XNK bing dwong bién ciia cong
ty ¢ phan Cung Ung Tau Bién Sai Gon

DPonvi: T an
Nam 20 200 20 i
PeénThang 9/2010
Chi tiéu 07 8 09
, 75 10
SLGN duong bién 877 1608
9 99
. , 15. 29.
Chi s0 phat trién (%) 46.31
54 31
81 101 12
> SLGN toan cty 1759
2 6 48
T o 93 86. 88. o137
y tron .
¥ trong () 47 36 02

SVTH: HUYNH NHAT QUOC TRANG 61



B4o Cdo Thuc Tip Cudi Khéa Cong Ty C6 Phian Cung Ung Tau Bién Sai Gon

Nguon: Bdo cdo tong hop — Phong kinh doanh xudt nhdp khau tong hop ciia
cong ty nam 2009, Quy 111 2010

Qua bang trén ta thiy rang trong nhitng nim gan day, san lugng giao nhan
nim 2010 dat mirc cao nhét, 1én dén hon 1 nghin tin, ting hon 40% so véi nim
2007. Dén ndm 2009 van duy tri duoc khéi lugng nay va xu hudéng cudi nam 2010
s& van tiép tuc phat trién (udc tinh quy IV nam 2010 1a trén 600 tin gin bing san
lugng 2007). Con s nay ting lién tuc va dic biét vot cao vao nam 2010 cho thiy
cong ty c6 chién luge kinh doanh dung dén, viéc kinh doanh hang mién thué cua
cong ty dat hiéu qua cao va dugc su tin tudng trong long ctuia khach hang.

So voi tong san luong giao nhan cua cong ty thi san lugng giao nhin dudng
bién ludn chiém ty trong cao gan 90%. S¢ di ty trong 16n nhu vay khong chi vi giao
nhan hang hoa qudc té bang dudng bién co nhiéu wu diém ma con vi day 1a hoat
dong chinh cua cong ty. Vao nam 2008, 2009 ty trong nay c6 giam vi cong ty cling
bi chiu anh hudng cua khung hodng kinh té thé gidi nén sic tiéu thu trong nudc
gidm chinh vi vay lam cho san lugng giao nhan cua cong ty cling giam va tang cao
lai vao nam 2010 danh dau mot su phat trién mai cho cong ty.

San luong giao nhan dudng bién lién tuc ting cao dd cho thiy duong 16i
chién lugc cua cong ty 1a dung dan thé hién dugc sy linh hoat dung din cta cong ty.

C6 thé noéi, xét vé mit san luong giao nhén, cong ty cd phan Cung Ung Tau
Bién Sai Gon da dat dugc két qua rat kha quan. Nhung ddi voi dich vu giao nhan
hang héa, con s6 c6 ¥ nghia hon dbi v6i nguoi giao nhan lai 1a gid i giao nhdn Vi
n6 phan anh sd tién ma ngudi giao nhan c6 dugc khi tién hanh giao nhan mot 16
hang cho khach hang ctia minh chinh diéu nay cho thdy hang nim cong ty da tiét
kiém mot s tién rat 16n khi ty minh thuc hién céng viée nay. Vi vdy phan tiép sau

day s& cho ta thdy rd hon khia canh nay.

1.2. Gia tri giao nhan
Nhu trén da néi gia tri giao nhan duogc hiéu 1a doanh thu ma nguoi giao nhan

cO dugc tir hoat dong giao nhan hang hoa.
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O cong ty co phan Cung Ung Tau Bién Sai Gon, gia tri giao nhan hang héa
quéc té chuyén ché bang duong bién dat mirc cao va ting qua cac nim. Trung binh
mdi nam hoat dong nay da tiét kiém cho cong ty t6i 3 ty dong, dong gop khong nho

vao thanh cong chung cuia toan cong ty.

Bang 3: Gi4 tri giao nhian hang héa qudc té biang dwong bién tai cong ty cd
phan Cung Ung Tau Bién Sai Gon

Nam 200 200 9/20
2008
Gid tri 7 9 10
GTGN dwong  bién 201
602 1501 3373
(Triéu VND) 8
Chi so phat trién lién 149. 34. 67.1
hoan(%b) 28 45 7
¥ GTGN toan cty (Triéu 266
721 1862 4273
VND) 9
. ) 83. 80.6 75. 78.9
v tron
yrons t7o 49 1 61 4

Nguon: Bdo cdo tong hop — Phong kinh doanh xudt nhdp khau tong hop cia cong ty
nam 2009, Quy 111 2010

Bang trén cho thiy cong ty ting thu nhap tir hoat dong giao nhan bang dudng
bién van ludén chiém phan chi yéu trong cac phuong thirc giao nhan hang hoa, trung
binh khoang 80%. Pac bi¢t nam 2007 1én t&i 83.5% dat ty trong cao nhat trong cac
nam. Gia tri giao nhan duong bién cia cong ty & mirc cao, xu huéng chung 1a ting

1én va tuong doi dong déu qua cac nam.
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Thém vao d6, xem xét bdi canh chung cia thi trudng tiéu thu trong quy 1v/2010,
hang nhédp vé - d3 ting 20% so véi cing ky nim ngoai, va dén nay da ting khoang
21,4% do 3 thang cubi nam thudng 1a nhitng thang c6 nhu cau tiéu thy dat mirc cao
trong nam. T d6 c6 co so tin tudng rang hoat dong nay & cong ty c¢d phan Cung

Ung Tau Bién Sai Gon s& ngay mot phat trién va dat duoc két qua cao hon nira.

1.3. Mat hang giao nhdn
Hién nay, hoat dong giao nhan cua cong ty chu yéu 1a cac mit hang bia

Heineken tir Ha Lan, Phép; rugu, sita ensure tir My, nong san, my pham...

1.4. Thi truong giao nhdn van tdi bién
Céc thi trudong c6 luong hang giao nhin 16n cia cong ty ¢6 phan Cung Ung Tau
Bién Sai Gon la:

- Khu vuc Chau A: bao g@)m mdt sd nude trong khdi ASEAN nhu Thai Lan,
Singapore, Phillipin... va mot s6 nuwéc khac nhu: Han Quéc...

- Khu vyc Pong Bac A: chil yéu 1a: Hong Kong, Trung Qudc, Nhat Ban.

- Khu vyc Chéu Au: Khoi EU

- Khu vyc Chau My: Hoa Ky, Canada, CuBa

Ta thiy rang day déu 1a nhitng nuéc co cang bién 16n, thuan loi cho viéc ra

vao cua tau be, va co6 cac mat hang ma cong ty can kinh doanh.

SVTH: HUYNH NHAT QUOC TRANG 64



B4o Cdo Thuc Tip Cudi Khéa Cong Ty C6 Phian Cung Ung Tau Bién Sai Gon

2. Ton tai

- Chi méi thyc hién giao nhan hang hoa do cong ty nhap vé kinh doanh chir
chua mo rong thanh dich vu giao nhin hang hoa qudc té cho cac cong ty xuit nhap
khau khéc.

- Luong nhan vién Iam bén hoat dong nay con rat han ché.

- Co s6 vat chit va phuong tién con thiéu, cong ty chua c6 phuong tién vén
tai riéng va kho bai riéng nén phu thudc rat nhidu vao cac cong ty cho thué phuong

tién va kho bai.

- Tinh thoi vu cua hoat dong giao nhan, hoat dong giao nhan mang tinh thoi
vu nhu trén da néi khong chi 1a dac thu cua dich vu giao nhan van tai bién
ma con duge coi 13 mot ton tai cin khic phuc. Tinh tho1 vy thé hién vao mua
hang hai, lugng hang giao nhan qua 16n, lam khong hét viéc. Nhiéu khi thiéu
thiét bi, khong co container, khong xin dugc chd tiu me. Song dén mua hang
xubng, khdi luong hang giam, coéng viéc vi thé ma ciing it di. Khoang thoi
gian hang nhiéu thuong 1 nhing thang gitta ndm nhu thang 6 dén gitra thang

8 va nhitng thang cudi nim (dip L& Giang Sinh va Tét Duong lich). Nhimng

thang con lai viéc kinh doanh gip rat nhiéu kho khin nén luong hang giao

nhan cling it di.

Tinh thoi vu nay khién cho hoat dong cua cong ty khong 6n dinh, két qua
kinh doanh theo thang khong dong déu. Piéu nay anh hudng truc tiép dén viéc lam
va thu nhap ctia ngudi lao dong, giy ra nhan thirc khong dung din vé nghé nghiép.

Tén tai ndy mang tinh khach quan, ndm ngoai su trii liéu cta doanh nghiép
nén dé khic phuc khéng don gian, nd can sy van dong ctia ban than doanh nghiép,

hon thé 13 sy tin tuéng, tng ho cta khach hang.

- Trinh d6 d6i ngii nhan vién con han ché
chung ta déu biét hoat dong giao nhan 1a mot cong viée kha phirc tap doi hoi
phai co kién thirc hiéu biét rat da dang. Khi giao dich v&i khach hang, ngudi giao

nhan khong chi phai giéi nghiép vu, théng thao cac tuyén duong, nim viing mirc
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cudc trén thi trudng véi timg dich vy, timg ludng tuyén ma con phai thong tuong
luat phap, c6 nhirng kién thirc tong quat vé tinh chat hang hoa, c6 kha ning thuyét
phuc khach hang, hon thé phai tu van cho khach hang vé nhu cau thi trudng. Mubn
vy, ngudi 1am giao nhan phai am hiéu nghiép vu, théng thao ngoai ngit, nim vimng

dia 1y, c6 nghé thuat giao tiép v6i khach hang.

CHUONG III: MOT SO GIAI PHAP PHAT TRIEN HOAT
PONG GIAO NHAN HANG HOA QUOC TE TAI CONG TY

CO PHAN CUNG UNG TAU BIEN SAI GON

I. MOT SO GIAI PHAP PHAT TRIEN HOAT PONG GIAO NHAN TAI
CONG TY CO PHAN CUNG UNG TAU BIEN SAI GON:

Vi hién tai cong ty chi thuc hién hoat dong giao nhin hang héa ma cong ty
nhép vé kinh doanh, nén dé cé thé phat trién thanh hoat dong cung cap dich vu
giao nhin hang héa quéc té trong thoi gian téi cong ty cin c6 nhirng giai phap

Sau.

1. Gidi phép vé thi truong
Trong tinh hinh canh tranh gay gat trén thi truong giao nhan nhu hién nay, muén gia
nhap, ton tai va phat trién dong thoi mé rong nang cao thi phan, cong ty c6 phan
Cung Ung Tau Bién Sai Gon can tim kiém khach hang, mé rong thi truong giao
nhan. Pay 1a mdt bién phap hiru hiéu dé dat dugc cac muc tiéu vé loi nhuin, muc
ti€u cing ¢, tdng cuong vi thé va muc tiéu an toan. Khi thi truong da co, dugc mo
rong thi cho dii mot khu vuc thi truong ndo d6 co bién dong ciing s& khong giy ra
anh huéng nghiém trong dén hoat dong cua toan cong ty (Phan tan rii ro). C6 mé
rong dugc thi truong maéi ddm bao duoc loi ich 1au dai cia cong ty cling nhu cac
can bd cong nhan vién, méi nang cao trién vong phat trién cia cong ty.

M6 rong thi truomg khong phai 1a cong viéc don gian bai mdi thi truong lai
c¢6 nhitng dic diém vé kinh té xa hoi, luat phap, van hod, phong tuc tip quan khong

gidng nhau. Didu nay tic dong rat 16n t6i moi truong kinh doanh, téi tdm 1y tiéu
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dung xa hoi, tir 46 anh hudng rat nhiéu t6i viéc tham nhap, mé rong thi trudng cia
cac doanh nghiép nudc ngoai. Vi vay, mubén mé rong thi truong cong ty can tién
hanh céc cong viéc nhu:

- Tang cudng cong tac nghién ctru thi trudng: Tim hiéu, nghién ctu thi
truong 13 cong viéc can 1am trude tién boi “Biét nguoi biét ta, trim trdn trim
thang”. Mbi doanh nghiép khong thé thanh cong néu khong am hiéu vé thi truong
ma minh dinh tham nhép, cho du véi thi truong quen thudoc dang kinh doanh néu
khong thuong xuyén cap nhat nhimg quy dinh méi thi ciing khong thé duy tri hoat
dong. Thuc té cho théy, nhiéu thua thiét tham chi that bai cua cac cong ty 1a do
khong tim hiéu k¥ vé ludt phap, tip quan cua thi truong.

Khi tién hanh nghién ctru thi trudng can tim hiéu rd cac thong tin sau:

Trudce hét cong ty can tim hiéu vé phong tuc tdp qudn, quy dinh phdp ludt &
thi truong do6 co gi khac so véi nhirng thi truong ma cong ty da va dang hoat dong.
Nhitng diém khac biét d6 c6 gay kho khan, tré ngai gi cho cong tac tham nhap thi
truong va thuc hi¢n cong vi¢c giao nhan van chuyén hang hoéa ¢ do khong. Chflng
han nhu thi truong My - thi truong ma cong ty dang c6 chién lugec mo rong trong
nhirg nim t6i. Pay 1a mot thi trudng rat kho tinh, khong chi vé nhu cau cta ngudi
dan ma dic biét 1a nhitng quy dinh cta luat phap My. C6 thé noi hé thong luat cua
M7 rat phirc tap va khat khe. Hon nita mdi bang lai ¢6 nhiing quy dinh riéng khong
gidng nhau nén cho du c6 thanh cong & mot hop dong ciing khong thé ap dung
nhimg kinh nghiém d6 cho nhitng hop dong tiép theo. Vi du nhu My ¢6 quy dinh
van don phai duoc 1ap va gui dén 48 gid trude khi hang roi cang va van don khi da
lap thi khong duogc sira doi. Diéu nay doi héi nguoi giao nhan phai rat can trong
trong khau 14p chimg tir. Bén canh d6 hai quan My c6 quyén kiém tra bét c&r loai
hang gi & bat clr cang nao trén dat My nén gy khong it khé khan cho chi hang, dic
biét 1a nguoi giao nhan.

Ngoai ra, viéc nghién ctru nhu cdu vé giao nhdn hang héa & thi trudng do
cling rat quan trong. Mudn biét d6 c6 phai 1a thi trudng trién vong dé phat trién 1au
dai khong, cong ty cd phan Cung Ung Tau Bién Sai Gon phai tim hiéu xem nhu ciu

va luong cau vé dich vu cta cong ty trén thi truong d6 dang & mirc do nao, kha
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nang phat trién ra sao boi c6 thé mot thi truong dang con ¢ dang tiém nang nhung
trong tuong lai hira hen s& rat phat trién, néu dwgc phat hién sém dé tham nhép tao
chd diing virng chic cong ty s€ thu dugc nhiéu loi nhuén. Nguoc lai, mot thi truong
dang rat 16n, d& dang thAm nhdp nhung lai tiém an nguy co suy thoai thi viéc tiép
tuc kinh doanh & d6 sé& rat mao hiém.

Mot van d& can nghién ciru nira d6 14 nghién ctru déi thii canh tranh. Can tim
hiéu mirc do canh tranh trén thi truong do ra sao, nhitng d6i thu canh tranh chinh, co
diém manh, yéu gi. Pé canh tranh cong ty can chudn bi nhitng phuwong thirc gi.

Céc thong tin trén ddy du chinh xac s& gitip cong ty tham nhap thi truong véi
chi phi thép nhat ma lai dat hiéu qua cao va han ché rui ro.

Ngoai ra, v6i nhitng thi trudng truyén thdng, cong ty can phai nam bat dugc
nhu cau hién tai va kha ning phat trién trong nhitng nim t&i. Hién cong ty co thé
dap tmg duoc & mic d6 nao va kha ning dap Gmg dugc nhu cau do trong tuong lai.
Nhitng dich vu ma cong ty cung cip trén thi truong da dap Gng nhu cau khach hang
chua. cong ty ¢6 nén mé rong pham vi dich vu khong, néu co thi nén theo hudng
nao dé khai thac t6i da nhu cau thi truong ciing nhu kha ning dap tng cua cong ty.

Dé c6 duoc nhitng thong tin trén, cong ty co thé khai thac tir cac ngudn: Qua
tai liéu nghién ctru chinh thirc cta cac to chirc nhu WTO, co quan chuyén trach cua
Lién Hop Qudc, qua cac bao cdo ctia Bd Thuong Mai cac nude. Ngudn thong tin
nay tuy c6 wu diém 1a chinh xac va ddy du, nhung chwa chic da phu hop véi muc
tiéu nghién ctru cia cong ty; Thong qua cadc Hi¢p hoi ma nhu FIATA, VIFAS,
VCCI; Thong qua dai dién thuong mai, tham tdn thuwong mai cia nudc ta & nudc
ngoai dé tim hiéu tinh hinh thi trudng; Dac biét cong ty nén cir nhan vién di nghién
clru va trao d6i kinh nghiém véi cac cong ty khac va tham gia cac khéa dao tao
nghiép vu.

Tham nhép thi truong: La cong ty méi chinh thire budce vao linh vuc nay nén
chon thAm nhap thi treong thong qua trung gian 1a lién doanh, lién két v6i cac cong
ty trong thi truong ma cong ty muén tham nhap. Pay 14 giai phap dang duoc cac
cong ty tmg dung nhiéu trong tat ca cac linh vuc chir khong chi riéng linh vuc giao

nhan.
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2. Gidi phap vé loai hinh dich vu giao nhdn

Ciing nhu viéc mé rong thi truong, viéc phat trién mé rong cac loat hinh dich
vu cling rat quan trong, giup céng ty dap ing dugc nhu cau da dang cua khach hang,
tir 46 nang cao thi phan, han ché dugc tinh thdi vu va phéan tan rii ro trong dic thu
hoat dong, ddng thoi tao dung duoc quan hé thudng xuyén va lau dai véi khach
hang.

Cong ty cling nén tap trung phat trién dich vu van tai da phuong thic iy
chang dudng bién lam chu dao dé dap ung tot hon nhu cau cta khach hang. Van tai
da phuong thirc 14 mot loai hinh van tai tién tién hién dang dugc 4p dung rong rii
trong khu vuc va thé gidi. Xu hudng toan cau héa, hoi nhap kinh té thé gisi va khu
vuc cong voi tac dong cua khoa hoc cong nghé van tai container va thong tin dang
thiuc day van tai da phuong thirc phat trién nhanh chong. Ngay nay, méi lién két
giita san xuét, van tai, thi trudng, phan phdi va quan 1y hang hoa rat chit ché va phu
thudc vao nhau ma khong mot phuong thirc van tai thong thuong, don 1é ndo c6 thé
dap tmg duoc. VTDTPT dam bao hé thong giao hang “tlr ctra dén cira” hitu hiéu voi
gia thanh thap nhat. Nganh hang hai thé gidi dang tiép tuc phat trién theo xu hudng
toan cau hoa va da dang hoa theo phuong thuc tap trung ludng hang, tiép tuc xu
hudng sap nhap, hop tac, hinh thanh cac lién minh 16n va tip trung quyén luc trong
gio1 hang hai. Cac tau container thé hé méi dugc dua vao sir dung, van tai da

phuong thirc rong rai.

3. Néng cao chdt lwong dich vu

DPbi v6i mot doanh nghi¢p kinh doanh dich vy, viéc nang cao chét luong dich
vu 1a rat khé khin boi khai niém “chat luong dich vu” con rat mo ho, chua c6 mot
tiéu chudn nao danh gia. Ching ta chi c6 thé hiéu mot dich vu dap tng cac nhu cu
ctia khach hang, 1am cho khach hang hai 1ong thi 1a c6 chat lugng. Trong hoat dong
giao nhan van tai hang hoa, chét luong cua dich vu dem dén cho khach hang sy tin
tudng, yén tim 1a hang hoa cia minh dang duoc an toan va dén dich chinh xac trong

tay nhitng ngudi giao nhan man can nhat.
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4. Gidi phép vé xiic tién thwong mai

Duy tri viéc quang cdo trén cac Trang vang cac doanh ngi€p (do VCCI phat
hanh)... vi trén thyc té c6 rat nhiéu doanh nghiép trong nuée tim kiém ddi tac trong
do, trén cac bao chi nhu: lao dong...

Quang c4o trén mang Internet: cong ty cAn nang cip va lam phong pht thém
Website ctia cong ty minh dé tao thu hut khach tham quan va hop tac. Dong thoi
thuc ddy thém hinh thic hop tac, lién lac qua mang vira hiéu qua lai tiét kiém duoc
thoi gian va cong sitc. Chang han, tao Account cho nhitng khach hang thuong
xuyén va 16n dé dua cac thong tin nhu: ngay hang dén, khoan ng...va cac yéu cau
ctia khach hang dé khach hang va cong ty tién théng ké theo doi...

Tham gia cac hoi chg cac cudc hop hop tac dé co thé tim kiém khéach hang va
khach hang biét dén minh.

Hinh thirc ma hién nay dugc cac cong ty trong nganh giao nhan st dung
nhiéu nhit 1a: Tich cuc tim kiém khach hang va thuyét phuc théng qua mang va
dién thoai cling nhu 14 tryc tiép dén cac cong ty dé tim hiéu va dua béo gia.

Va cubi cung 1a cac chiam soc khach hang hau ban hang: Tu vén, gitp d& cac
khach hang khi khach hang gip truc tric, kho khian. Tao quan hé than thiét véi
khach hang thong qua viéc: tham hoi, quan tam chia sé khi khach hang gip kho
khin hay c6 niém vui... Pay chinh 1a cach quang cao hiéu qua nhat va ton it chi phi
vi ¢6 thé duy tri khach hang cii va ¢ thém khach hang méi thong qua cac méi quan

hé va phuong thirc “truyén miéng”.

5. Pdo tao va ndng cao nguén nhan lyc

Con ngudi 14 nhan té dau tién va quan trong nhat quyét dinh thanh cong va
that bai cta tit ca cac doanh nghi¢p, dac biét 1a cac doanh nghiép hoat dong trong
nganh dich vu n6i chung va dich vu giao nhan néi riéng.

Nhan vién cia cong ty ¢d phan Cung Ung Tau Bién Sai Gon van con thiéu
nhiéu, ddc biét 1a nhan vién bén linh vuc giao nhan. Va con yéu ciing nhu chua
dong déu vé trinh d6. Vi vay, cong ty can c6 cac chinh sach vé ngudn nhan lyc sao

cho phu hop nhu:
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Vé dao tao: cong ty can thuong xuyén to chic cac khoa hoc vé nghiép vu
ngoai thuong, thanh toan qudc té, giao tiép, phap luat, ngoai ngit.. Dong thoi thudng
xuyén hang quy c6 cac bai kiém tra trinh do nghiép vu, ngoai ngit ctia cdc nhan vién
dé kiém tra va danh gia vé trinh d6 vé su trau doi kién thirc va hoc hoi cua ho.

Péanh gid: cong ty dé ra cac yéu cau va tiéu chuan danh gia cho cic nhan
vién dé c6 murc luong va danh gia phu hop véi ho.

Tuyén dung: Ngay tir khau tuyén dung, cong ty can nghiém tuc, khach quan
dé chon duoc nhitng nhan vién tré, tai nang, nhiét tinh. Co thé méi tao thuén loi cho
khéu dao tao vé sau.

Bén canh d6, viéc nang cao ¥ thirc cho cac can bd cong nhan vién ciing rat
quan trong, gop phan gitp céng ty nang cao hiéu qua cong viéc. D6 1a tinh than
trach nhiém, tu duy sdng tao trong cong viéc, y thiuc tiét kiém, gilr gin bao v¢ tai
san, co s& vat chat k¥ thuat cia cong ty. D6i voi mot doanh nghiép kinh doanh dich
vu nhu ¢dng ty ¢6 phan Cung Ung Tau Bién Sai Gon, tinh than trach nhiém, tinh
man can trong cong viéc nén dic biét coi trong vi khi khach hang da tin tudng giao
hang héa vao tay nguoi giao nhan, ho phai duoc dam bao rang hang héa s& duoc an
toan. P& 1am duoc nhu vdy cong ty can:

- Tuyén truyén dé nang cao y thirc cia moi can bd cong nhan vién trong
cong viéc, trong st dung thiét bi, tai san cta cong ty.

- Pua ra ndi quy chit ché, chinh sach thuong phat rd rang dé khuyén khich
tinh than tu giac, dai ngd tot ddi vai ngudi o sang kién cai tién cong viéc.

- Chinh séach str dung lao dong phai ding ngudi dang viéc, lanh dao cong ty

phai gwong mau trong thyc hanh tiét kiém, y thirc, trach nhiém cao véi cong viéc.
6. Gidi phdp vé t6 chire quan Iy
Phai xem xét dé c6 thé phat huy hét ning luc clia nhin vién ma khong gay ra

ap luc qua 16n anh hudng dén hiéu qua va chat lugng cong viéc. Dong thoi co thé

tao diéu kién cho vi¢c mo rong cong ty.

7. Han ché sw anh hwong cua tinh thoi vu
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Nhu trén da phan tich, mot dac thu ma cling 1a mot tdn tai can khéc phuc cua
Cong ty d6 1a tinh thoi vu. Tinh thdi vu cia hoat dong giao nhan xuit phat tir tinh
thoi vu cia hoat dong xudt nhap khau hang hoa boi luong hang hoa xuat nhap khau
chinh 13 dbi twong cua hoat dong giao nhan. Tuy viy trong khi nudc ta dang ngay
cang hoi nhap vao nén kinh té khu vuc va thé gidi thi sy luu thong hang hoa sé ngay
cang dugc day manh. Du c6 lic lugng hang hoa co sut giam nhung khong phai 1a
khong c6 hang, néu biét khai thac tot, cong ty ¢6 phan Cung Ung Tau Bién Sai Gon
van c6 thé 6n dinh duoc nguén hang, tién tGi chu dong trong hoat dong san XUAt
kinh doanh.

Mubn han ché duoc anh hudng cua tinh thoi vy, cong ty ¢ phan Cung Ung
Tau Bién Sai Gon phai c6 duoc sy tin nhiém cua khach hang, hodc phai ky duoc
nhitng hop dong iy thac giao nhan dai han véi luong hang 16n. D6 1a trong dai han
con trong ngan han cong ty c6 thé thuc hién mot s giai phap sau trong mua hang
xudng;:

- Giam gia dich vu dé thu hit khach hang

Tuy trong linh vuc dich vu giao nhan hang hoa, diéu kién tién quyét 1a chét
luong nhung ddi véi rat nhiéu khach hang nhan t6 gia ca lai mang mot tinh chat
quan trong trong qua trinh ra quyét dinh. Piéu nay da duoc cong ty tan dung triét dé
trong chién luoc gianh thi phan cua minh ( chién lugc gia canh tranh). Do d0, cong
ty can tiép tuc phat huy thé manh dic biét 1a trong mua hang xubng dé thu hut
khach hang, dem lai viéc 1am va ngudn thu nhép cho cong ty.

- Nang cao chat luong dich vu voi gia khong doi

Day 1a bién phap mang tinh chién lugc, mang lai loi ich 1au dai cho doanh
nghiép. Nhung chét lwong dich vu khong phai ngay mot ngay hai ma cé duoc, ciing
khong dé dang tao duogc ¥ niém trong tdm tudng cua khach hang. Nang cao chat
luong dich vu tuy khé khin nhung phai duoc tién hanh dong b sau mot qua trinh
chuan bi chu d4o. Nhu trén da phan tich, dich vu phai dem lai lo1i ich thuc sy va dé
nhan thdy cho khach hang, c6 thé doanh nghiép méi tao duoc thé chu dong trong
kinh doanh.
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II. KIEN NGHI.

Trong bdi canh canh tranh gay gat trong linh vuc giao nhan vén ti hang hoa
quéc té nhu hién nay, dé dat duoc két qua mong mudn, cong ty ¢d phan Cung Ung
Tau Bién Sai Gon phai nhanh chéng kién toan lai t6 chuc, d6i méi phuong thirc
hoat dong. Tuy nhién nhu d3 phan tich & trén vé cic nhan t6 anh hudng dén hoat
dong giao nhan hang hoa quéc té tai cong ty cd phan Cung Ung Tau Bién Sai Gon,
thi con c¢6 cac nhan té khac ngoai pham vi kiém soat ctia doanh nghiép anh huéng
dén viéc phat trién hoat dong giao nhan cta cong ty. Vi vay cong ty rat can su dugc
sy ung hy, quan tam giup do cua Nha nudc, cac Bo, nganh, co quan hitu quan nhu
Hi¢p hoi giao nhan Viét Nam, Phong Thuong mai va cong nghiép Viét Nam dé tao
diéu kién thuan loi nhat cho hoat dong ctia cong ty. Sy quan tdm nay khong chi qua
duong 16i chinh sach dung dan, hop 1y ma con phai qua nhitng hanh dong thiét thuc
hon nhu thuong xuyén di sau di sat dé nam dugc nhimg kho khin, nhiing tam tu
nguyén vong cua doanh nghi¢p, tir d6 c6 ngay nhitng hudng di gitip doanh nghiép
thao g& kho khan. C6 thé nhitng nd lyc ctia doanh nghiép méi phat huy hiéu qua.

Do la:

Nha nude nén dua ra cac chinh sach vi mé thong thoang va chinh xac. Cung
v6i d6 viéc ngay cang hoan thién cac co ché, chinh sach cta chinh phu vé Hang hai,
giao nhan van tai bién vén dugc coi 1a chua déng b, thiéu nhat quan, chua bao quat
dugc nhimng hoat dong phat sinh trong thyc tién khién cac doanh nghiép giao nhan
noi riéng gap khong it kho khan.

Chang han: + Lién quan dén viéc giao nhan hang héa bang duong bién 1a
viéc ché hang ra cang dé xép 1én tau nhung viéc nay dang gip kho khin vi theo
Nghi dinh 15/CP, ké tir ngay 1/4/2003, cac cang chi xép hang 1én xe 6 to theo diing
trong tai cua xe, xe chd container chi xép 1 container 20°, khong kep doi. Tir ngdy
7/4/2003 cang con phat tich ké, can xe ra vao. Cac diéu khoan ké trén s& duoc dua
vao trong hop dong bdc xép, giao nhan va coi dy 1a nghia vy hai bén phai phdi hop
thuc hién. Pay 1a qui dinh hop 1y vi cAm xe tai chd hang roi chay qua tai la dung,

tuy nhién doi vdi xe container thi phai xem xét lai vi xe van chuyén container 1a mot
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loai hinh vén tai tién tién thong dung nhét trén thé gidi va khu vuc nhung & Viét
Nam lai bi coi 12 loai hinh “dic biét”, muén luu hanh déu phai xin “Gidy phép luu
hanh dic biét van tai qua khd qué tai”. Gidy phép nay chi cip cho thoi han 3 thang
mdi 1an, mdi xe ciing chi dugc cho phép chay trén 5 tuyén dudng.

+ Thoi gian qua phuong thirc van tai container da kha thong dung & Viét
Nam, nhét 1a nhiing thanh phd cang bién nhu Hai Phong, TP H6 Chi Minh, Pa
Naéng,... Xe van tai container tr¢ thanh loai hinh chil yéu van tai hang hoa xuat nhap
khau. Qudc 10 5 da duoc phan cip 1a duong cdp 1 dong bang, khong han ché tai
trong, 18 ra chi can quy dinh hang van tai phai dam bao khong vuot qua tai trong clia
xe. Nhung cc quy dinh hién hanh lai khdng ché tong trong tai (ca xe, hang chd, vo
container) cho xe container 40’ khong vuot qua 30 tan, xe 20° khong vuot qua 27
tan, khién luong hang hoa thuc chd trén ting loai xe khong dam bao theo tiéu chuin
qudc té cua timg loai container, 1am gia thanh vén tai container ting vot, cac chu
hang xuat nhap khau khong chiu ndi, nguoi 1am giao nhan ciing gip nhiéu kho
khan.

+ Ta thdy rang nhiéu don hang van chuyén dong bd déng sin trong 1
container néu tach rdi ra 2 container cho bao dam tai trong theo quy dinh thi s& day
gia van tai ting gap d6i. P6 1a chua ké c6 nhitng loai hang xép trong container nhu
kinh ndi, néu xép khong du tai s& giy nguy hiém. Nhiéu container hang nhap khau
kiém hoa tai chan cong trinh, khong nha van tai nao dam don phuong pha niém
phong kep chi hai quan dé san tai. Néu theo quy dinh vé tai trong nhu hién hanh thi
gi4 van tai hang ra cang ting, gay kho khin rat 16n cho nha xuit nhap khiu ciing
nhu nguoi giao nhén.

Nhu vy, Nha nude nén bii bo quy dinh qua khd qua tai & xe container, nén
b6 gidy phép “luu hanh dic biét” loai xe nay va viéc mdi xe container chi dugc chay
trén 5 tuyén dudng 1a khong hop 1y. Ching ta biét ring theo thong 1& qudc té hang
container dugc phép chay trudc, thu tuc chay theo sau nén tde do gidi phong hang
rat nhanh con ¢ ta thi nguoc lai ma dich vu giao nhan hang héa cé phat trién hay
khong phu thudc vao luong hang c6 nhiéu hay khong. Néu hang bi & dong ¢ cang

do quy dinh trén thi s& day nguoi 1am giao nhan roi vao tinh thé nan giai.
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- Nha nuéc can ting cudong thu hut FDI vao nganh giao nhan van tai: Nganh
giao nhan van tai muén phat trién can phai c6 co so ha tﬁng, trang thiét bi hién dai.
Ma dit nudc ta con nghéo, do vay chi ¢6 ting cudng thu hut ddu tu nude ngoai thi
chung ta méi loi dung duoc ngudn von va cong nghé hién dai, méi nhanh chéng
thay doi dugc bd mat cla nganh, dudi kip véi cac nudce trong khu vuc va trén thé
gid1. Nha nudce can tao moi truong thuan lgi cho hoat dong dau tu nuée ngoai vao
Viét Nam bang cac bién phap nhu: Cai cach hanh chinh, tao méi trudng phap 1y
thong thoang, tao moi trudng kinh té-x3 hoi thuan loi

- Po6i moi co ché quan 1y Nha nudc vé gia trong giao nhan van tai : Vi
nhimg dich vu bit budc phai thyc hién tai Viét Nam (dai 1y tau bién, lai dat, vé sinh,
kiém dém hang), chi thuc hién gia quy dinh cta cac hiép dinh song phuong (néu
cd), con lai can thiét phai quy dinh gia toi thiéu dé tranh viéc canh tranh ha gid giira
cac doanh nghiép trong nudc lam thiét hai dén thu nhap cta ting doanh nghiép va
that thu ngan sach. Pong thoi gia xép do hang xuat nhap khau nén quy dinh gia t6i
thiéu. Cac doanh nghiép trong nudc co thé canh tranh bang gia khong thip hon mirc
gia thap nhat d6. Gia xép d& hang trung chuyén nén dé cac bén thoa thuan, nha
nudc khong quy dinh.

Nha nudc da c6 nhitng ché tai cho cac hing tau va doanh nghiép thi phai ting
cudng cong tac kiém tra, giam sat dé nhimg ché tai d6 duoc thyc hién dung theo
duong 16i ctia Nha nude.

- Thanh 1ap uy ban quéc gia vé tao thuan loi cho giao nhan van tai hang hoa:
Co quan quan 1y nha nudc nay s& dam bao cho viéc phat trién va kinh doanh giao
nhan van tai & nudc ta theo dung phap luat Viét Nam va cong ude qudc té, dam bao
quyén loi cho chu hang ciing nhu ngudi giao nhin van tai. Thanh phan cua ay ban
nay g6m dai dién cua nha nudc, dai dién cua cac doanh nghiép nha nudc va tu nhan
kinh doanh giao nhan van tai. Gy ban nay phai c6 quan hé véi cac qudc gia trong
khu vire va thé gidi vé van tai hang hoa.

- Bon gian hoéa va hai hoa cac thu tuc ching tir c6 lién quan: Vi¢t Nam da la

thanh vién cia APEC, ASEAN, tham gia AFTA, WTO. Vi vay chung ta phai co
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nghia vu ctia mot thanh vién tham gia cac to chtrc chuyén nganh, tham gia cac cong
udc, hiép dinh qudc té.

Do vay, yéu cau cip thiét hién nay 13 phai don gian hoa cac thu tuc hai quan,
cai tién thu tuc quan 1y xudt nhap khau phu hop voi thong 18, cong ude qudc té gop
phan thic day giao luu kinh té dic biét trong linh vuc giao nhan. Pay manh va

nhanh chéng mé rong hai quan dién tir ¢ tat ca cac dia phuong.

Két Luén:

Vian tai bién 13 phuong thirc van tai qudc té 1au doi nhit va quan trong nhat
trong thuong mai quéc té. Tai Viét Nam nganh van tai bién dang timg budc phat
trién gbp phan dua Viét Nam hoi nhap vao nén kinh té thé gidi ciing voi n6 1a su
phat trién ctia nganh dich vu giao nhan hang hoa bang duong bién.

Cong ty c6 phan Cung Ung Tau Bién Sai Gon 1a coéng ty vin con non tré
trong nganh dich vu giao nhan canh tranh v6 cung khdc liét. Vi s6 von 10 ty
nhung biét tan dung loi thé linh hoat ctia cong ty cing véi chién lugc va chinh sach
dung dang cong ty dang ngay cang khang dinh vi tri cia minh trong thi truong giao
nhan. Tuy nhién trong bdi canh ma méi trudong, diéu kién kinh doanh thay d6i lién
tuc cung voi qua trinh Viét Nam hoi nhdp vao nén kinh té thé giéi ma gan ddy nhat
13 viéc Viét Nam 14 thanh vién chinh thirc cia WTO thi cong ty s& gip rat nhiéu kho
khin va thach thirc nhung ciing dem t6i rat nhiéu co hoi. Bé dung viing va khong
ngimg phat trién, md rong thi truong hoat dong ctia minh, cong ty can c6 nhimng
chién luoc va thay doi cho phu hop. Py ciing 14 bai toan kho cho khong chi cong ty
¢d phan Cung Ung Tau Bién Sai Gon ma con cua tat ca cac doanh nghiép Viét
Nam.

La mot sinh vién, véi mong mubn dong goép mot phan nho bé vao su phat
trién cua cong ty cd phan Cung Ung Tau Bién Sai Gon, em da di siu nghién ciru
hoat dong giao nhan van tai bién ctia cong ty va manh dan dwa ra mot vai giai phap.
Nhung do kién thirc va kinh nghiém han ché ctia minh, bai viét nay cta em chéc

chan con nhi€u thiéu s6t. Em rat mong c6 dugc sy chi bao gitip dd cia cac thay, cac
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cd dé em co thé c6 nhitng hiéu biét thiu dao hon trong qua trinh hoc tap va cong tac

sau nay.

Tai liéu tham khao:
1. Béo céo tai chinh cua Céng Ty Cb Phan Cung Ung Tau Bién Sai Gon
2. Mot s o liéu vé Cong Ty C6 Phan Cung Ung Tau Bién Sai Gon
3. Gi4o trinh kinh doanh qudc té - TS. Nguyén Thi Huong - NXB Théng ké
nam 2000
4. Gi4o trinh kinh té thuong mai va dich vu - PGS. PTS. Ping Dinh Pao - NXB
Thong ké nam 1997
5. Gi4o trinh Marketing qudc té - PTS. Nguyén Cao Van - NXB Gi4o duc nim
1999
6. Gido trinh van tai giao nhan hang hoéa xuat nhap khau - PGS. TS Hoang Vin
Chéu
e Website ciia by cong thuwong
e Website ciia tdng cuc hii quan

e Trang Web: - http://google.com.vn

- http://tailieu.vn

- http://thanhai.wordpress.com

- http://thuongmaiwto.com

- http://tailieuhay.com

Nhirng van deé can luu y:

Co cac loai C/O nhu sau:
> Mau A: Dung cho tit ca cac mat hang xuit khau sang cac nudc hudng
ché do uu dii pho cap GSP (generalized system preferences) — ché do thué
quan wu dii phd cép.
> Mau B: Dung cho tét ca cac loai hang hoa xuét khau di cac nudc.
» Mau D: Dung cho cac mat hang Vi¢t Nam xuat di cdc nude Asean

dugc huong wu dai theo hiép dinh vé chuong trinh vu dai thué quan co hiéu
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luc chung CEPT.

» Mau E: Dung vu dii cho cac mit hang Viét Nam xudt sang Trung
Qubc

» C/O Form Turkey: Mau C/O khéng wu dii dung cho hang xuat khau
sang Tho Nhi Ky.

> C/O Form M: Mau C/O khong wu d3i cip cho hang dét may, gidy dép
xuat khau cta Viét Nam sang Mexico.

> Mau O (ICO): Dung cho mit hang café xuat khau sang cac nudc hiép
hoi café thé gioi.

> Mau T(Textile): cip khi hang dét may duoc san xuét tai Viét Nam
xuat qua EU va cac nudc ¢ ky hiép dinh hang dét may voi Viét Nam.

> C/O Form Venezuela: Mau C/O cép cho mét s6 miat hang xuat khau
nhat dinh cua Viét Nam sang Venezuela.

> C/O Form DA59: Mau C/O cho mét s san pham xuat khau sang Nam
Phi.

> C/O Form S: Mau C/O uu dii cho hang xuét khau cta Viét Nam sang
Lao.

> C/O Form AK: Mau C/O wu d3i cho hang xuat khau cua Viét Nam va
cac nuéc ASEAN khac sang Han Qudc.
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