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Cat Lai Terminal, Nguyen Thi Dinh street,
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t: (+84)837422771/(+084)837422775.
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TONG QUAN KHAI THAC VA QUAN TRI KHO HANG HIEU QUA

Cong ty TNHH Phat Trién Ngudn Nhan Lyc Tan Cang — STC tran trong cam on Quy Cong ty dd quan tAm
dén chuong trinh giang day cua Trung tdm. Vé khoa hoc “Khai thac va quén tri kho hang hiéu qua”,
Tan Cang-STC xin giri dén quy cong ty chuong trinh hoc chi tiét nhu sau.

| - MUC TIEU LOP HOC;|

Chuyén bé

1l - NOI DUNG KHOA HQC:

No6i Dung

> Cung cap cho hoc vién cac kién thirc tong quan va
nén ting nhéat vé kho hang nhu: cac dich vu kho
thudng cung cip cho khach hang, so d6 kho, cach bd
tri mét bang, hé théng quan Iy hang ton, ...

» Khoa hoc con 13 co hoi dé hoc vién dugc giao tiép
va lang nghe chia sé kinh nghiém va bi kip trong khai
thac, quan 1y kho hang tir giang vién nhiéu nim kinh
nghiém lam vi¢c va giang day.

Chi Tiét

Tong quan
vé dich vu
kho hang

Dich vu cung cép

1. C4c loai dich vu Kho thwérng cung cép téi khach hang

Nhom déi tuong khach hang va san pham:

Déc tinh déi twong khach | 1 Tieu dung nhanh
hang va san pham 2.Banle
3. Cong nghé cao
4. Cong nghiép xe hoi
Phan loai so' d6 kho 1. Phan loai so dd kho thwéng gap
thwong gap va tiéu 2. T6 chire nhéan sy
chuén kém theo 3. So d6 kho

Céch b tri co ban mat
bang trong kho

1. Nguyén tac chung vé bb tri so d6 kho & CSVC
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Chuan hoa hé théng 1. Xay dwng SOP véi khach hang ,
SOP 2. Xay dwng qui trinh quan ly hang nhap, hang xuat, lwutrir...

1. Xay dwng céac chi sé KPI

Xay dung chi so KPI 2. Duy tri va cai tién chi sé KPI

Hé théng quan ly ton kho

WMS Chtrc nang va hiéu qua str dung WMS

Quan ly rui ro Quan ly rai ro trong cong viéc hang ngay

Phat trién dich vu gia tri
gia tang kem theo (VAS) | 1. Dich vu VAS & Bang chao gia dich vu
Phat trién va | cho khach hang hién tai

m¢& rong dich
N o Nang cao nang lwc canh

vy cung cap g0 Nally WL L . . g
tranh doi v&i khach hang | 1. Lam sao giam gia thanh don gia
mai
DPinh huwéng | Nghanh nghé Chia sé& thyc té va trai nghiém cia viéc lam kho.

Thoi lwgng: 06 gio

1l - GIANG VIEN:;
Giang vién voi Kinh nghiém hon 10 nam trong linh vuc quan tri va khai thac kho hang. Tung giit chirc vu Giam
ddc diéu hanh kho hang tai MLC-ITL Logistics, Giam ddc quan tri hang ton kho tai Saigon heritage factory
(2015-2016), Truong kho phan phéi tai Damco a/s Maersk logistics Vietnam (2009- 2015) va Piéu phdi kho
van tai APL Logistics Vietnam (2008-2009).

Tai liéu hoc tip: Tan Cang-STC s& cung cip tai liéu hoc tap vao ngay khai giang khéa hoc.

VI - THOI GIAN:

Dy kién thtr bay ngay 10/03/2018 tir 09:00 — 16:00, Tan Cang — STC 1295B Nguyén Thi Pinh, phuong Cat
Lai, quan 2, Tp.HCM



