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QUAN TRI CHUOI CUNG U'NG DU LICH
TRONG CACH MANG CONG NGHIEP 4.0

TOURISM SUPPLY CHAIN MANAGEMENT
IN INDUSTRIAL REVOLUTION 4.0

Dinh Thu Phuwong’

TOM TAT

Khoang 10 ndm trude, cum tiv “chudi cung vmg” hay “qudn tri chudi cung itng”
hiém khi duwoc tim thdy trong cdu chuyén cia cic nha quan Iy, Ho chi ding thudt ngi
“logistics” hay “vn tai” dé mé ta dong chdy cia hang hoa hodc dich vu. Ngay nay, cdc
CEO trén khdp thé giéi da ddt yéu t6 quan tri chuéi cung vng 1én hang ddau. Khi thi
trieong canh tranh ngay cang khéc liét, yéu t6 nay c6 dnh hirong lom dén si théng tri ciia
thi trieong va long tin ciia khéch hang. Qudn-tri chudi cung ikng tot khdng chi lam cho cdc
cong ty dat duroc lm' nhudn cao ma con gitip ho virot xa cée doi thit canh tranh trong citng
nganh va phat trzen bén viing hon. Du lich la m¢t trong nhiing nganh chu luc cua nén
kinh té cua méi quéc gia. N6 ciing la nganh chzu anh hirong ndng né tir nhitng danh gia
cua khach hang Tt iy nhién, nhitng nghzen cliu vé quan tri chuoz cung ung trong nganh du
lich con rat han ché. Pham vi ctia bai viét cung cdp mot s6 kién thirc nén tang vé chudi
cung ing du lich, méi quan hé giita dac diém nganh du lich va cdc néi dung ctia quan tri
chudi cung 1ing nganh du lich. Bai viét cung trinh bay nhiing thdach thirc ma quan tri
chubi cung itng du lich phdi déi mdt trong béi canh cudc cach mang céng nghiép 4.0,

Tir khoa: du lich, quan tri chudi cung 1ng.

ABSTRACT

About 10 years ago, the phrase “Supply Chains” or “Supply Chain Management”
was rarely found in the stories of executives. They only use the term “logistics” or
“transportation” to describe the flow of goods or services. Nowadays, CEOs around the
world have put the supply chain management element at the top. As the competitive
market is increasingly fierce, this factor has a great impact on market dominance and
customer trust. Good supply chain management not only makes the companies achieve
high profits, but also help them out striping competitors in the same industry and growing
more sustainably. The tourism industry is one of the important sectors in the economy of
each country. It is also heavily influenced by the assessments from customers. However,
there is a limited number of research on supply chain management in tourism. The scope
of the article provides some foundation knowledge of the tourism supply chain, the
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relations between characteristic of tourism and TSCM participants. The paper also
presented the challenges that tourism supply chain faces in the industrial revolution 4.0.

Keywords: tourism, supply chain management.

1. GIOI THIEU

Trong nhitng ndm gan déy, thé gi6i da ching kién mot su bung nd cia hoat dong du
lich trén toan cau. Du lich d3 tré thanh mot nghanh kinh té miii nhon cta nhiéu quéc gia
va kinh té du lich d& gép phan khong nhé vao su phat trién kinh té thé gioi.

Thuc té hoat dong du lich da xudt hién tir 1au trong lich st loai ngudi. Trong thoi ky
cb dai Ai Cap va Hy Lap, hoat dong du lich mang tinh tu phét, d6 1a cac cudc hanh huong
vé dat thanh, cac thanh dia, chiia chién, cac nha tho Kité gido. Téi thé ky thir XVIL khi
cac cude chién tranh két thuc thoi ky phuc hung & cac nude chiu Au bat dau, kinh t x3
hoi phat trién nhanh, thong tin, buu dién ciing nhu giao thong van tai phat trién va thic
day cho lich str phat trién manh mé.

Nhung du lich chi thuc su phé bién cudi thé ky XIX va bang nd vao thap ky 60 cudi
thé ky XX nay khi cudc cach mang khoa hoc k}7 thudt lan thtr hai dem lai nhiing thanh qua
vo ctng to 16n vé kinh té xa héi. Con ngudi sdng trong khong glan vai “bé tong”, “may
tmh” tac phong cong nghiép di qua mét méi ho nay sinh nhu cau tré vé& véi thién nhién,
vé véi ¢oi ngudn vin minh néng nghiép hay chi don gian dé nghi ngoi sau mot thoi gian |

lao dong.
Nhu vay, du lich da tr¢ thanh mot hién twong quen thudc trong doi song con nguoiva |

ngay cang phat trién phong phu ca vé chiéu rong va chiéu sau. Tuy nhién, khéi niém “du

lich” dugc hiéu rat khac nhau tai cac quéc gia khac nhau va tir nhiéu gée d6 khac nhau.

Theo Luét Du lich Viét Nam: “Du lich 1a hoat dong cta con ngudi ngoai noi cu tri |
thudng xuyén ctia minh nham thda man nhu cau tham quan, giai tri, nghi dudng trong mot |

khoang thoi gian nhét dinh”.

Du lich c6 vai trd rit quan trong trong su ting truong va phat trién kinh t& ctia mot |
quc gia, di try thanh mot trong nhitng nganh kinh t& quan trong ctia nhi¢u nude cong |
nghiép phat trién. Mang ludi du lich da dugc thiét 1ap & hau hét cac qubc gia trén thé giéi. |
Cac loi ich kinh t& mang lai tir du lich la diéu khéng thé phi nhan, théng qua viée tiéu |
dung cua du khach déi vi cac san pham cta du lich. Nhu céu ctia du khach bén canh viéc s
tiéu dung céc hang héa. thong thuong con ¢é nhitng nhu cau tiéu ding dic biét: nhu cu !
ndng cao kién thirc, hoc hoi, vin canh, chira bénh, nghi ngoi, thu gian,. ;

Trén binh dién chung, hoat dong du lich c6 tac dung 1am bién ddi can can thu chi cﬁa5
dit nuéc. Du khach quéc té mang ngoai t& vao dt nudc cé dia diém du lich, lam tang,
thém ngudn thu ngoai t¢ ctia dit nudc d6. Nguoc lai, phan chi ngoai té s& ting 1én déi véi|
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nhimg qudc gia c6 nhidu nguoi di du lich & nude ngoai. Trong pham vi mdt qudc gia, hoat
dong du lich lam xéo tron hoat ddng luan chuyén tién té, hang hoéa, diéu hoa nguén von tir
viing kinh té phat trién sang ving kinh té kém phat trién hon, kich thich su ting truéng
kinh & & cac ving sdu, ving xa. ..

Mot loi ich khac ma nganh du lich dem lai 13 gép phan giai quyét van dé viéc lam.
Bé&i cac nganh dich vu lién quan dén du lich déu cdn mdt lugng 16n lao dong. Du lich da
tao ra ngudn thu nhap cho ngudi lao dong, giai quyét cac vin dé xa hoi.

2. QUAN TRI CHUOI CUNG UNG NGANH DU LICH

2.1. Tong quan vé quan tri chuoi cung ing

Thut ngtr “quan 1y chudi cung Gmg” xuét hién cudi nhimg nam 1980 va tré nén phd
bién trong nhitng nim 1990. C6 nhiéu dinh nghia khac nhau vé chudi cung tmg nhur:

o “Chudi cung tmg bao gbém moi cong doan cé lién quan, truc tiép hay gidn tiép,
dén viée ddp img nhu cdu khdch hang. Chudi cung ting khéng chi gém nha san xudt va
nha cung cdp, ma con nha van chuyén, kho, nguoi ban 1é va ban than khach hang” -
“Supplychain management: strategy, planing and operation” ctia Chopra Sunil va Pter
Meindl, (2001, Upper Saddle Riverm NI: Prentice Hall c.1)

o “Chudi cung 1ing la mét mang lwdi cée hea chon san xudt va phén phéi nham thiec
hién cdc chite néing thu mua nguyén liéu, chuyén doi nguyén liéu thanh ban thanh phdam
va thanh pham, va phdn phéi chiing cho khédch hang” - “An introduction to supply chain
management” Ganesham, Ran and Terry P.Harrison, 1995.

Tur nhitng khai niém trén, ta c¢6 thé hiéu chudi cung mg nhu sau:

“Chubi cung 1ng la mét hé thong cdc t6 chirc, con nguoi, cong nghé, hoat dong,
théng tin va cdc nguén lec lién quan dén viéc di chuyén mét san pham hodc dich vu tir
nha cung cdp dén khach hang. Cdac hoat déng cia chudi cung tng bién doi nguon tdi
nguyén thién nhién, nguyén vat liéu va ban thanh phdm thanh san phdm hoan chinh dwoc
giao cho khéch hang cudi ciing”.

“Qudin tri chuoi cung wng la quda trinh hoach dinh, thuc hién va kiém sodt mot
cich hiu luc, hiéu qua hoat dong vin chuyén, luwu triv hang hoa, dich vu va nhitng
théng tin co lién quan tir diém dau dén diém tiéu thu cuoi cung voi muc dich théa mén
nhu cdiu ciia khdach hang”.

Mot day chuyén cung (mg san xuat bao gom to0i thicu ba y€u to: nha cung cép, ban
than don vi sén xuat va khach hang:

- Nha cung cap: 1a cac cong ty ban san pham, dich vu.
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- Pon vi san xuét: 1a noi st dung nguyén liéu, dich vu dau vao va 4p dung céc qua
trinh sdn xuat d¢€ tao ra san pham cudi cung.

- Khach hang: 1a ngudi st dung san pham cua don vi san xuat.
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2. Chubdi cung @ng du lich

Trong khi du lich dugc xem 13 nganh trong diém trong nén kinh té cua cac qubc gia
ing nhu kinh té toan cdu, thi quan tri chudi cung Ung ciing tré thanh mot phan quan
ong trong quéan 1y kinh doanh. Tuy nhién sb luong cac bai nghién ciru va quén tri chudi
ing (mg nganh du lich van con r4t han ché. Phan 1on cac nghién ctru vé quan tri chudi
ing (ng tip trung vao linh vuc san xuat.

Theo Porter (1980), mdi nganh cong nghiép c6 mat chu tric, hodc cac dic diém kinh
‘va ky thudt co ban lam ting tinh hoat dong va tinh canh tranh ctia nd. Nghia 13, mdi
wdi cung tmg thay dbi tiy thude vao loai san phim duge cung cip. Do d6, xé4c dinh cac
ic diém cua nganh du lich va cac san phim cta nd 1a rat quan trong trong viéc md ta mét
wdi cung tmg du lich. C6 thé dinh nghia chudi cung tng du lich nhu sau:

“Mjt chudi cung irng du lich la mgt mang luéi cdc té chire du lich tham gia vao
ic hoat djng khdc nhau, tiv cung cdp cdc thanh phan khdc nhau ciia cdc sin
him/djch vu du lich nhw cic chuyén bay va ché 6 cho dén viéc phén phdi va tiép thi
in phiam du lich cudi ciing tai mgt diém dén cu thé, va c6 sw tham gia ciia nhiéu cd
hin hodc té chirc trong cd linh vwee tw nhén va céng cong”,

Nha cung g dau vio .
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Ngu(fn.' Internet
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Cac ¢hudi cung tmg du lich bao gdm nhiéu thanh phan - khong chi 1a chd &, di lai va
di dao mé con ca cdc quan bar, nha hang, thi cong m¥y nghé, san xuat thyc pham, xur ly
chét thai va co s& ha tﬁng hd trg du lich tai cac diém dén. T4t ca déu 12 mot phan cla san
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phdm ky nghi ma du khach mong doi dit nha cung cip dich vu du lich ¢é ky hop déng
true tiép voi nha cung cép hay khong (Hinh 3). Khong mot nha khai thac du lich nao cung
cép dich vu van chuyén 1 sao dé dua khach hang dén khach san 5 sao ca. Su bén viing cia
ky nghi, nhu chét luong, phu thude vao hiéu sudt tai tit ca cac lién két trong chudi cung
ung du lich.

Mot khia canh khac ciia chudi cung tng du lich 13 cac hoat dong cua khach hang
trong khi di nghi. Céc nha khai thac du lich dang tiép thi toan b trai nghiém trong ky nghi
cho khach hang, bao gdbm co hoi dé trai nghiém cac san phim va dich vu cua dia phuong.
Cac nha khai thac du lich ¢6 thé déng vai trd quan trong trong viéc cung cip nhitng 1i
khuyén pht hop cho khach hang vé cac san phdm va dich vu dia phuong va dam bao ring
c4c nha san xudt va cac nha cung cép dich vu dia phuong co thé tiép can véi khach du lich
trén co s¢ cong bing.

Vin L fididmtin
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- o Tan i
i

Hinh 4: Cdc méi lién két trong chudi cung img du lich

Nguén: Richard Tapper, Xavier Font, Tourism Supply Chain, Leeds Metropolitan University and Environment
Business & Development Group, 2004

2.3. Quan tri chudi cung ving du lich

Quan tri chudi cung u'ng trong bét ky linh vuc ndo, ké ca du lich, bao gdm tat ca cac
phan ctia “vong d(n san pham”: nguyen liéu, ché bién, san xudt, phan phéi, ban 1&, khach
hang va xir Iy cubi cung.

Nhin chung, tinh bén vitng cua mot san phém du lich, phu thudc vao cac véan dé bao
gdm moi truong va diu kién 1am viée tai cac quéc gia 1a diém dén; an toan, bao gom ca
su an toan cia khach hang va nhan vién trong viéc cung cp tit ca cac khia canh clia mdt
san phdm du lich; sir dung va thai bé tai nguyén, bao gdm viée xtr 1y, tai st dung va thi
ché cac chét thai, va cac bién phap dé ting hiéu qua st dung tai nguyén.

104




YEU HOI THAO KHOA HOC:

\T TRIEN DU LICH TRONG CACH MANG CONG NGHIEP 4.0 ISBN: 978-604-73-5980-6

Dé quan tri chudi cung Ung du lich thanh cong, can nam r6 nhitng didc di€m cia san
m du lich va nganh du lich. Cac nha nghién ctru da chi ra mot sd diac diém cia du lich
I sau:

- Du lich 12 mdt nganh cbéng nghiép diéu phdi nhiu san phdm/dich vu khéc nhau
10 thong vén tai, chd &,...) duge nhém lai véi nhau dé tao thanh san phém du lich cubi
8.

- Cac dich vu ciia san phim du lich khong thé luu trir dé sir dung trong tuong lai.

- Nganh du lich 13 mét nganh cong nghiép rat nhiéu thong tin, hodc dua vao thong tin
4¢ san pham du lich thuong khong thé kiém tra dugc truée khi khach du lich mua
g, diéu nay c6 nghia 13 viéc ban cc san phdm du lich phy thudc rit nhidu vao viéc
h bay va dién giai cac san phim.

- Céc san pham du lich c6 tinh chét phuc tap, bao gom nhiéu thanh phén dich vu khac
w nhu chd &, giao thong, tham quan, dn udng va mua sam.

- Nganh du lich thuong phai d6i mat vai su khong chéc chin vé nhu ciu du lich cao
) clia khach hang va sy canh tranh gay gt giita cac nha cung cép dich vu.

Dua trén cac dac diém ctia nganh du lich, cdc vin dé quan tri chudi cung tmg du lich
| chét duoc xac dinh: quan 1y nhu ciu, quan hé hai bén, quan 1y ngudn cung, quéan 1y
1g ton kho, phat trién san pham, diéu phdi TSC va céng nghé théng tin (Hinh 5).
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Hinh 5: Pdc diém cua nganh du lich va cac ngi dung quan tri chudbi cung ung

Nguén: Xinyan Zhang, Haiyan Song,George Q. Huang, Tourism supply chain management: A new research
agenda, Tourism Management, 2009
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2.4. Quan tri chudi cung ting du lich trong bdi cinh cich mang céng nghiép 4.0

Cudc cach mang cdng nghiép 4.0 dang trong giai doan khéi phat va s& tac dong dén
moi Iinh vurc kinh té - x3 hdi, mé ra nhiéu co hoi phét trién cho Viét Nam vi nd khong chi
nhim vao cong nghiép, né nhim vio céng nghé sb, dem nhirng thanh twu vuot bic cia
cong ngh¢ sb t6i moi linh vue, trong dé cé du lich.

Cudc cach mang cong nghiép 4.0 da lam thay ddi thoi quen du lich cta khach hang.
Néu nhu truéce day, mot nguoi mudn di du lich gdp kho khan trong viéc tim hiéu vé mot
gbi san pham du lich thi ngay nay, anh ta c6 thé d& dang thu thap thong tin bing cach tra
ctru trén mang, xem xét kinh nghiém ctia nhitng ngudi da trai nghiém san pham doé...
Ngoai ra, khach hang ciing tiét kiém dugc nhiéu thoi gian va chi phi hon trong viéc dit
chd, thanh toan théng qua cac tmg dung truc tuyén. Mot van dé khac ciing can duge dé
cap dén, d6 14 cude cach mang cong nghiép 4.0 da tao ra su két ndi gifta moi nguoi voi
nhau, bat ké ho dang & qudc gia ndo. Nhir cac phin mém nhur viber, zalo. .., cho phép moi
nguoi twong tac ngay tirc thi, khdng cé su cham tré, vi vay khach hang khi di du lich &
nudc ngodi van c6 thé giit dugc lién lac thudng xuyén véi gia dinh, ngudi thén, gidi quyét
cOng viéc.

Nhu di dé cap & phan trude, chudi cung tng du lich bao gdm nhiéu thanh phan khac
nhau, do d6 cudc cach mang cong nghiép 4.0 ciing tac dong dén cac thanh phan d6, dua
dén nhiéu co hoi ciing nhur thach thie cho nganh du lich, nhu:

- Céc nha khai théc du lich c6 thé nang cao hidu qua quang céo san phdm du lich ciia
minh théng qua viéc cung cdp cho khach hang nhitng thong tin can thiét vé& phong tuc, vin
héa tai cac diém dén; danh sach nha nghi, khéch san, nha hang,... dang tin cdy.

- Thong qua cac trang mang xa h6i cac ung dung trén dién thoai, khach hang c6 thé
dua ra nhitng nhén xét ngay lap tirc vé mot san pham du lich ma ho dang va da str dung.
Céc nha khai thac du lich cin ¢6 nhitng bién phéap thich hop dé c6 thé thu thap duoc
nhitng phan hdi d6 mot cach nhanh chéng va chinh xac nhét.

- Cach mang cong nghiép 4.0 lam cho con ngudi ngay nay khong thé tach roi mang
Internet, do d6 cac nha khai thac du lich cAn pht séng wifi & gan nhu cac diém dén cu thé,
thdm chi ngay cé trén duong, trén cic phuong tién giao thong va cac tram cho.

Trong cudc cach mang cong nghiép 4.0, cac nha khai thac du lich bit déu chuyén ddi
md hinh quéan tri chudi cung tmg cia minh theo huéng “Du lich théng minh” (Smart
Tourism) dua trén co s¢ phat trién ctia “Mang ludi van vat két ndi Internet” (Internet of
Things - IoT). |

Viée st dung cong nghé da gidp ich cho cd nganh du lich 14n khach du lich. Ngay
nay, viéc ddt mot ky nghi truc tuyén d3 tré nén d& dang hon. Tuong ty nhu vy, rat thun
lgi cho cac khach san va cac hing hing khong hoat dong kinh doanh truc tuyén vi né c6
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mét cach tiép can rong hon. Internet di thay déi hoan toan cic mo hinh kinh doanh thong
thudng va moi nguoi dang thich nghi véi né. Coéng nghé ciing giup cho nganh du lich
ciing nhu du khéach tiét kiém duoc thoi gian ciing nhu giam duogc cac thi tuc trong qua
trinh du lich. Vi du nhu mé hinh st dung thé du lich: Thé du lich duoc cép cho khéch du
lich dua trén goi san phém ma ho mua. Du khéch c6 thé duoc st dungthé nay dé truy cép
vao tit ca cac phuong tién van chuyén, cdc cira hang mua sém khac nhau... Céc kiosk va
ban trg gitip twong tac duoc lap dat dé hd trg khach du lich (Hinh 6). |
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Hinh 6: Y twéng vé du lich théng minh

Nguén: Karandeep Kaur, Rajdeep Kaur, Internet of Things to promote Tourism: An insight into Smart Tourism,
International Journal of Recent Trends in Engineering & Research, 2016

Vin dé dat ra cho cac nha quan tri du lich 12 phai thay ddi chudi cung tmg du lich sao
cho phit hop v6i moé hinh “du lich théng minh”. Ngoai viéc dau tu cho hé théng cong
nghé thdng tin, ho con phai thiét lap dugc su lién két cua tit ca cac thanh phén tham gia
vio chudi cung tmg thdng qua mang ludi Internet. Ddng thoi, ciing can dao tao mdt ngudn
nhan luc ¢ chit lugng cao. ' ‘

KET LUAN

Cling nhu cadc nganh khac, nganh du lich cling chiu tdc dong ctia cudc cach mang
cong nghiép 4.0. Dé bit kip dwoc xu hudng ciia thoi dai, ddng thoi dé thda mén duge nhu
ciu ciia khach hang, cac nha quan tri du lich cin phai thay déi chudi cung tmg du lich theo
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hudng hién dai héa va minh bach héa. Cac thong tin vé cac nha cung cip dich vu du lich
can cong khai va cdp nhat thuong xuyén nhu xudt xir ngudn gbc thuc phim, bang gia cac
dich vu nhu an uéng, gidi tri,... Bén canh do, cac nha quan tri du lich cling can xem xét
dén viéc hop tac gitta nhitng chudi cung img du lich v6i nhau nhdm t3i da hda su hai long
cta khach hang.
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