Ty 1é % chi phi logistics trong GDP ciia mét s6 nwéc: Australia khodng 9%,
Brazii, Mexico 15-17%(1), Thai Lan 19% (2005)(2), chau Au 12% (2006-2008) va
Trung Quéc 21,3% (2004). Udc tinh cua Viét Namla 20-25%(3), qud cao so véi
mdt bang chung ciia thé gidi.

Vay, c¢6 nhitng hwéng giai quyét nao cho tinh trang nay?
1. Giam chi phi van tai trong logistics
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Chi phi van tai (Transport Costs) chiém phan chinh trong chi phi logistics. Vi du
cua Thai Lan nam 2006, chi phi van tai la 49% (1), cia Hoa Ky nam 2011 Ia
62,8% (2), cua Viét Nam khoang 60% (3). Van tai la hoat dong kinh té quan trong
nhat trong cac hoat dong logistics. Khoang 1/3 dén 2/3 chi phi logistics cua doanh
nghiép 1a chi phi van tai (4). Chinh vi vay viéc cat giam chi phi van tai co tim quan
trong trong viéc cat giam chi phi logistics.

Tuy nhién, c6 mot mdi lién hé mat thiét, bu trir 1an nhau giita chi phi van tai va chi
phi ton kho chii dong (Inventory Costs). Chi phi van tai phu thudc vio thoi gian,
quing dudng va gia tri, khdi luong hang hoa, vat tu. Hang héa c6 khéi luong nho,
gia tri thap thi chi phi van tai thap. Ngoai ra, khoang cach, vi tri ctia cac kho chira
hang héa cling nhu céac trung tim phan phdi so v6i noi san xuét cling quyét dinh
chi phi van tai. VAan tai c¢6 vai trd quan trong trong viéc nang cao chit lugng dich
vu logistics va nang luc canh tranh ctia cac doanh nghiép san xuat cling nhu cac


https://lh6.googleusercontent.com/-KyTtTWIChYA/VNTaRiX74TI/AAAAAAAABk8/btp4AazCm_A/s0/54d4da4268f4b.jpg

nha kinh doanh xuét nhap khau hang héa vi né van chuyén hang hoéa, vat tu dén
dung noi ma khach hang can chung va dang thoi gian véi chi phi thip nhat. Dich
vu t6t nhat va chi phi thap nhét cho khach hang 1a muc tiéu cta logistics thuong
mai. Khong c6 hé thong két cdu ha tang giao thong van tai phat trién hoan chinh thi
hoat dong logistics ndi chung va hoat dong van tai néi riéng khong thé phat huy hét
tinh wu viét ciia minh. Vi vay, viéc cai tién hé théng két cAu ha téng giao thong
dong mot vai tro quan trong trong vi¢e ha chi phi van tai hang hoa. Viéc chon
phuong thic van tai thich hop, mdt cong viéc hang dau cua cac nha cung cap dich
vu logistics, ciing 1a yéu tb gitip giam chi phi van tai. Thué ngoai (out-sourcing)
nham tan dung tinh chuyén nghiép cua cc nha cung cap dich vu logistics s& gop
phan giam chi phi vén tai.

Tong chi phi van tai bao gom chi phi van tai ban dau (chi phi van chuyén hang héa
thanh pham tir nha may va cic nha ban budn dén kho chira hang) va chi phi van tai
sau d6 (chi phi van chuyén hang thanh phém to1 tay nguoi tiéu dung). Chi phi van
tai trong chi phi logistics thwong mai bao gom tong chi phi cua nguoi chuyén cho
cua cac phuong thirc van tai, gom van tai duong bo, duong sat, duong thuy, duong
éng va van tai ndi dia va van tai quoc té hang héa bang duong khong cling nhu cac
chi phi giao nhan va chi phi c6 lién quan dén ngudi giri hang (xép d& phuong tién
van tai va hoat dong cua bd phan giao thong).

Hién nay, khoang 90% hang hoa xuat nhap khau cta nudc ta duge chuyén chd
bang dudng bién; van tai dudng bo chiém khoang 75% hang hoa vén tai noi dia.
Viéc thué ngoai van tai ciing chua phat trién. Viéc lién két cua cac phuong thirc
van tai con 1a khau yéu kém. Van tai da phuong thirc chua phat trién. Gia cudc van
tai chua thue sy canh tranh. Chét luong dich vu van tai chua dap ung yéu cau cla
khach hang Ve dung thoi gian. Pay 13 nhitng dic diém ndi bat cia hoat dong van
tai nude ta can duge chil y trong qué trinh nghién ctru dé giam chi phi véan tai.

2. Chuyén nghi€p hoa nhén luc

Hién nhiéu cong ty Viét Nam chwa phat huy hét nhitng loi thé do logistics dem lai,
tham chi c6 doanh nghiép (DN) chua nhin thay vai tro quan trong ctia logistics
trong viéc giam chi phi san xuét kinh doanh. Trong khoang 1.000 DN logistics
hién nay thi cac DN hoat dong giao nhén la chii yéu, chua c6 cac DN logistics thuc
su, tao duoc mdi lién két hé théng nhu cdc DN ngoai dang lam.



Cdg chun nghiép hoa trong viéc cung ung dich vu
thi chi phi logistics sé cang gidm.

Viét Nam dang c6 khoang 1,5 triéu lao dong 1am nghé logistics. Trong d6, dau tau
kinh t& TP.HCM chiém khoang 40%, twong duong 600.000 lao dong. Ngudn cung
cap nhan luc cho nganh logistic chi dap tng dugc khoang 40% nhu ciu, trong khi
téc d6 tang trudng trung binh ctia nganh logistic mdi nam ting 20-25%.

Theo khdo sat cuia Vién Nghién ctru phat trién TP.HCM vé chat luong nhan luc
logistics cho thay, 53,3% DN thiéu d6i ngii nhan vién c6 trinh do chuyén mén va
kién thtrc vé logistics, 30% DN phai ddo tao lai nhan vién va chi c¢6 6,7% DN hai
long véi chuyén mon cda nhan vién.

Cac chuyén gia trong nganh logistics nhéan dinh, cac doanh nghiép Viét Nam hién
nay, x¢ét vé quy mo van rat nho bé, ngoai trir vai chuc doanh nghiép Nha nudce va
co phan 1a tuong d6i 16m, so con lai nhén lyc it trang thiét bi, phuong tién, co so ha
tAng con thip kém, chil yéu mua ban cudc tau bién, cude may bay, dai 1y khai quan
va dich vu xe tai... Hoat dong thiéu déng b0, manh mun, chua chuyén nghi¢p nén
cham thu hdi vén, chi phi cao
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3. Quy hoach giao thong dong bd

Halguantnio;

Tai Viét Nam, hang hoa phai di qua qua nhiéu trung gian, tir khau cung tmg
nguyén lidu cho san xuét, dén khau phan phéi hang hoa t6i tay nguoi tiéu dung,
lam tdng chi phi giao dich, tang gid ban. Nam 2011 chi phi logistics udc tinh hon
25 ti USD.

Mot trong nhirng nguyén nhan dan dén tinh trang chi phi logistics cao nira la do
cac DN chi cht trong van chuyén hang héa bang dudng bé ma khong min ma véi
duong thity, hang khong... Ong Thai Vian Chung, Tong Thu ky Hiép hoi van tai
hang hoéa TPHCM cho rﬁng, co sO ha té”mg GTVT trong nudc chua tao dugc hé
thdng hoan chinh d¢u manh, lién két giita cac tinh, cac viung dé khai thac cac thé
manh riéng.

Bén canh d6, nhiéu khu cong nghiép xay dung xong nhung chua c6 duong giao
thong hodc cac khu cong nghiép bb tri qua xa h¢ thdng cang bién, 1am chi phi van
chuyén hang hoa ting 1én. Ngoai ra, sy két hop cac phuong thire van tai khac nhau
(van tai da phu’O’ng thire) dé két hop cac uu dlem cua ting phuong thirc van tai
cling chua phd bién & VN. Vi nhiing 1y do d6, tong phi logistics (phan 16n 1 chi
phi van tai) rat cao.
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