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Lugn vin tot nghiép -2003
Khoa kinh té ngoai thuwong

LOINOI DAU

Thuong mai va van tai 1a hai linh vuc ¢6 mdi quan hé khang khit va
trong hd 14n nhau. Van tai diy nhanh qua trinh trao d6i, giao luu hang hoa
giita cac khu vyc va trén pham vi thé gi6i, con thuong mai 1a diéu kién dé van
tai ra doi va phét trién. Tir lau, van tai duong bién luon dong mot vai trd quan
trong trong van chuyén hang hoa qudc té. Hang nam c6 khoan 80%-90% hang
hoa luu chuyén trén pham vi qubc té duoc van chuyén bang dudng bién boi
nhitng wu diém cua noé so véi phuong thirc véan tai khac.

Cung v6i su phat trién cta phan cong lao dong xi hoi, vao thé ky 15-16
mot loai hinh dich vu méi da ra doi, tao thuan loi va déy manh qué trinh van
tai, dac bi¢t 1a qua trinh van tai duong bién. o 1a hoat dong giao nhan.

O Viét Nam, vao nim 1970 Toéng cong ty giao nhan kho vin ngoai
thuong (Vietrans) d ra doi, 13 t6 chic duy nhat & Viét Nam lam chic ning
giao nhan hang hoa xuit nhap khiu va hang vién trg, ma chu yéu 1a van
chuyén bang dudng bién.

T nam 1986 tré lai ddy, cung voi su dich chuyén sang nén kinh té thi
treong ctia dat nudce, nganh giao nhin Viét Nam da som ddi méi hoa nhép voi
vuc phat trién ctia nén kinh t& qudc gia va qudc té, nhiéu t6 chirc giao nhan da
ra doi, cac loai hinh giao nhan van tai dugc mo rdng. Pac biét, nganh giao
nhan da phuc vu tot hoat dong xuat nhap khau ngay cang ting trong nhing
ndm qua. Song hoat dong giao nhan ciing ngay cang phutrc tap hon, canh tranh
gifta cac to chirc giao nhan trong va ngoai nudc ngiy cang gay git, hoat dong
trong linh virc giao nhan ngdy cang kho khan, chua di vao mot mdi thong nhat
vé t0 chtrc. Mic du Hiép hoi giao nhan van tai Viét nam da ra doi nhung viée
diéu hanh chung van chua c¢6 hiéu qua cao.

Nhan thtc duge tam quan trong cua hoat dong giao nhén ndi chung va

hoat dong giao nhan van tai duong bi€n nodi riéng doi voi sy phat trién kinh té
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nén toi da chon van dé:” Giao nhan hang hod xuat nhdp khau tai cong ty giao
nhan kho van ngoai thuwong (Vinatrans) HP. Thuc trang va mot sb giai phap”
lam d¢ tai kho4 luan tot nghiép.

Noi dung cta khod luan t6t nghiép gom 3 chuong (khong ké 101 ndi dau
va két luan)

- Chuong I: Vai tro cta hoat dong giao nhan hang hod trong qué trinh phat
trién kinh té.

- Chuong II: Hoat dong giao nhan hang hod XNK tai cong ty giao nhan kho
van Ngoai thuong (Vinatrans) HP

- Chuong III: Trién vong cua nganh giao nhin ndi chung va cia cong ty
Vinatrans néi riéng. Mot s6 giai phap kién nghi.

Nhan day, t6i xin chan thanh cam on céc thiy co gido, cac ban sinh
vién, nhitng nguoil da gitp do to1 trong qud trinh hoc tdp va rén luyén tai
trrong dai hoc Ngoai thuong, dac biét 1a thﬁy gido - tién si Nguyén Van Héng—
giang vién khoa kinh té ngoai thuong- ngudi d tryc tiép hudng dan t6i hoan
thanh khoa luan tot nghiép nay. Vi dy 1a mot dé tai mang tinh thyc tién cao
nén trong qua trinh thyc hién khong thé tranh khoi nhiing sai sét, vdy mong

cac ban doc thong cam va cho ¥ kién dong gop.
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CHUONGI
VAI TRO CUA HOAT PONG GIAO NHAN TRONG QUA TRINH
PHAT TRIEN KINH TE

I. Khai quat chung vé hoat dong giao nhan:

1. Mot so khai niém vé giao nhan va hoat dong giao nhan:

Giao nhan van tai 14 mot trong nhitng hoat dong ndm trong khau luu
thong phan phdi, mot khau quan trong ndi lién san xut voi tiéu thy, 1a hai khau
chu yéu cua qud trinh tai san xuét x4 hoi. Giao nhan vén tai thuc hién chuc
ning dua san pham tir noi san xudt dén noi tiéu thu, hoan thanh mit thi hai
ctia luu théng phan phdi 1a phan phdi vat chat, khi mat thtr nhét 1a thu tuc
thuong mai da hoan thanh.

Giao nhan gan lién véi véan tai, nhung no khong phai 13 véan tai. Hoat
dong giao nhan lo liéu cho hang hod dugc van tai dén noi tiéu thy, nhung
khong phai chi lo riéng van tai ma con 1am nhiing viéc khac dé di chuyén hang
hoa nhu bdc xép, luu kho, chuyén tai, dong goi, thu tuc, ching tur...”Co sach
viét, hoat dong giao nhan co thé dinh nghia 1a t6 chic viée van chuyén hang
hod va thuc hién tit ca cac cong vi¢c co lién quan dén viéc van chuyén hang
hoa d6”.

Nguoi kinh doanh dich vu giao nhdn goi 13 Ngudi giao nhan. V& nguoi
giao nhan, chura c6 mot dinh nghia théng nhit dugc qudc té chap nhan. Nguoi
giao nhdn co thé 1a chu tau, chu hang, cong ty xép d& hay kho hang, nguoi
giao nhan chuyén nghiép hay bat cr mot ngudi nao kac co dang ky kinh doanh
hoat dong giao nhan hang hoa. Theo Lién doan qudc té cac hiép hoi giao nhan
thi “ ngudi giao nhan 1a ngudi lo toan dé hang héa duoc chuyén ché theo hop

ddng uy thac va hanh dong vi loi ich cta ngudi uy thac ma ban than anh ta
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khong phai 1a nguoi van tai. Nguoi giao nhan cling ddm nhan viéc thuc hién
moi cong viéc lién quan dén hop ddng giao nhan nhu bao quan, lvu kho chung
chuyén, lam thu tyc hai quan, kiém hoa..”

Cung v6i su phat trién cua thuong mai qudc t& va sy tién bo ky thuat
cua nganh van tdi ma dich vy giao nhan cling dugc mo rong hon. Ngay nay
ngudi giao nhan dong vai trd quan trong trong thuong mai qudc té va van tai
qudc té. Nguoi giao nhan khong chi lam cac thu tuc hai quan, hodc thué tau
ma con cung cap dich vu tron goai vé toan bd qua trinh van tai va phan phdi
hang hoa. & cac ntroc khac nhau, nguoi kinh doanh dich vu giao nhan dugc goi
cac tén goi khac nhau: “Pai ly hai quan” (Customs House Agent), “Moi gidi
hai quan” (Customs Broker), “Dai 1y thanh toan” (Clearing Agent), “Pai ly gui
hang va giao nhan” (Shipping and Forwarding Agent),” Nguoi chuyén cho

chinh” (Principal Carrier)...

2. Vai tro ciia ngwdi giao nhén trong thwong mai quéc té:

Nhu d3 néi trén, ngay nay do su phét trién cta van tai container, van tai
da phuong thirc, ngudi giao nhan khong chi lam dai ly, ngudi uy thac ma con
lam cung cép dich vu van tai dong vai trdo nhu mot bén chinh- Ngudi chuyén
chd (Carrier).

Nguoi giao nhan da lam chirc ndng va cong viéc ctia nhiing nguodi sau:
2.1. Moi gioi hai quan (Customs Broker):

Khi méi xuét hién, ngudi giao nhin chi hoat dong trong pham vi trong
nuée. Nhiém vu cua ngudi giao nhdn luc bay gio 1a 1am thu tuc hai quan di
v6i1 hang nhép khiu. Sau d6 anh ta m& rong hoat dong dich vu ra ca hang XuAt
khau va danh chd chd hang trong thwong mai qudc té hodc luu cude voi cac
hang tau theo sy uy thac ctia ngudi xuat khau hodc ngudi nhap khau tuy thudc

vao hgp dong mua béan. Trén co s& dugc nha nudce cho phép, ngudi giao nhan
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thay mat ngudi xudt khau hodc ngudi nhap khau dé khai bao, 1am thu tuc hai
quan nhu mot moi gidgi hai quan.
2.2 Pai ly (Agent):

Trudc day nguoi giao nhan khong dam nhiém vai tro cua nguoi chuyén
chd. Anh ta chi hoat dong nhu mot cau ndi giita ngudi guri hang va ngudi
chuyén chd nhu mét dai 1y ciia nguoi giri hang hodc ngudi chuyén chd. Nguoi
giao nhan nhan uy thac tir chi hang hodc nguoi chuyén chd dé thyuc hién cac
cong viéc khac nhau nhu: nhan hang, giao hang, 1ap ching tir, lam thu tuc hai
quan, luu kho...trén co sé hop dong uy thac.

2.3. Nguwoi gom hang (Cargo consolidator):

O Chau Au, ngudi giao nhan tir lau d3 cung cdp dich vu gom hang dé phuc vu
cho vén tai duong sit. Pac biét, trong nganh vén tai hang hoa bang container
dich vu gom hang 13 khong thé thiéu dugc nhiam bién 16 hang 1é (LCL) thanh
16 hang nguyén (FCL) dé tan dung stc chd cia container va giam cudc phi
van tai. Khi 1a nguoi gom hang, ngudi giao nhan c6 thé dong vai tro 13 ngudi
chuyén cho hodc chi la dai ly.

2.4 Nguoi chuyén cho (Carrier):

Ngay nay, trong nhiéu truong hop, ngudi giao nhan lai dong vai tro 1a
ngudi chuyén cha, tirc 1a ngudi giao nhan truc tiép ky két hop dong van tai véi
chi hang va chiu trach nhiém chuyén chd hang hoa tir mot noi nay dén mot
noi khac. Néu nhu ngudi giao nhan ky hop dong ma khong truc tiép chuyén
cho thi anh ta dong vai tro 14 nguoi thau chuyén chd (Contracting carrier), néu
ah ta truc tiép chuyén ché thi anh ta 13 ngudi chuyén ché thuc té (Actual
carrier).

2.5. Nguoi kinh doanh van tai da phwong thirc (MTO):
Trong truong hop nguodi van tai cung céip dich vu di sudt hodc con goi la

van tai tron goi tir cua td1 cua “door to door”, thi ngudi giao nhin da dong vai

Lé Thuy Huong - Nga K38E



Lugn vin tot nghiép -2003
Khoa kinh té ngoai thuwong

tro 1a ngudi van da phuong thuc (MTO). MTO ciing 14 nguodi chuyén ché va
phai chiu trach nhién vé hang hoa trong su6t hanh trinh van tai.

Nguoi giao nhén con duogce coi la kién tric su cta van tai, vi nguoi giao
nhan c¢6 kha ning t6 chirc qua trinh van tai mot cach tot nhét, an toan nhét va

tiét kiém nhat.

3. Pham vi hoat dong cua ngwoi giao nhan:

Pham vi cac dich vu giao nhén 1a ndi dung co ban cua dich vu giao nhan
kho van. Trir khi ban than ngudi giri hang (hodc ngudi nhan hang) mudn tu
minh tham gia vao bat ky khau thu tuc, chimg tir ndo do, con théng thudng
ngudi giao nhan co thé thay mat ngudi giri hang (hodc ngudi nhan hang) lo
liy qua trinh van chyén hang hod qua cac cong doan cho dén tay ngudi nhan
cudi cuing. Ngudi giao nhan c6 thé 1am dich vu mot cach truc tiép hodc thong
qua dai 1y hoac thué dich vu ctia ngudi thur ba khéc.

Nhitng dich vu ma ngudi giao nhan thudng tién hanh 1a:

+ Chuén bi hang ho4 d¢ chuyén cho

+ T4 chirc chuyén chd hang hoa trong pham vi ga, cang,

+T6 chirc xép d& hang hod,

+ Lam tu van cho chu hang trong viéc chuyén ché hang hoa,

+ Ky két hop dong vén tai v6i nguoi chuyén ché, thué tau, luu cudc,
+ Lam thu tuc nhan hang, gui hang,

+ Lam thu tyc hai quan,kiém nghiém, kiém dich,

+ Mua bao hiém cho hang hoa,

+ Lap céac ching tir can thiét trong qua trinh nhan hang, giri hang,

+ Thanh toan, thu doi ngoai t¢,

+ Nhén hang tr chu hang, giao cho ngudi chuyén chd va giao cho ngudi nhan
+ Thu xép chuyén tai hang hoa

+Nhén hang tir ngudi chuyén chd va giao cho ngudi nhan,
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+ Gom hang, lwa chon tuyén duong chuyén ché, phuong thirc van tai va nguoi
chuyén cho thich hop.

+ Pdng goi1 bao bi, phan loai, tai ché hang hoa,

+ Luu kho, bdo quéan hang hoa,

+ Nhan va kiém tra cac chung tir can thiét lién quan dén qua trinh van chuyén
hang ho4,

+ Thanh toan cudc phi, chi phi xép d&, chi phi luu kho, luu bai...

+ Thong béo tinh hinh di va dén cua phuong tién van tai,

+ Thong bao ton that voi nguoi chuyén cho,

+ Gitip chu hang trong viéc khiéu nai, doi boi thudng.

Ngoai ra, ngudi giao nhan cung cép cac dich vu dic biét theo yéu cau
ctia chii hang nhu: van chuyén may moéc thiét bi cho cac cong trinh xay dung
16n, van chuyén quan 40 may san trong cac container dén thang ctra hang, van
chuyén hang trién 1dm ra nudc ngoai..Pic biét trong nhitng nim gan day,
ngudi giao nhan thuong cung cap dich vu van tai da phuong thirc, dong vai tro

la MTO va phat hanh ca chung tir van tai.

II. Quyén han va trich nhiém ciia ngudi giao nhin:

1. Nhitng can cir ludt phdp vé dia vi phdp Iy ciia newdi giao nhén:

Cho dén nay, chua c6 mét van ban luat phap qudc t& nao vé linh vuc
giao nhan, nén dia vi phap ly cua nguoi giao nhan ¢ tirng nude khac nhau, tuy
theo ludt phép hién hanh & nudc do. & nhiing ntroc theo ludt common law, la
luat khong thanh van thi dia vi phap ly cua nguoi giao nhan dya trén khai niém
vé dai ly, thuong 1a dai Iy uy thac. Nguoi giao nhan 1iy danh nghia cua ngudi
uy thac dé giao dich cho cong viéc ciia ngudi uy thac. Hoat dong cia ngudi
giao nhan khi d6 phu thudc vao nhitng quy tic truyén thong vé dai ly, nhu phai
man can thyc hién nhiém vy ctia minh, phai trung thuc v&i ngudi uy thac, tuan

theo nhiing chi dan ctia ngudi uy thac, mit khac dugc hudong nhitng quyén bao
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v€ va gidi han trdch nhiém phu hgp véi vai tro cia mot dai ly. Trong trudong
hop, nguoi giao nhan ddm nhan trach nhi¢ém cia mot bén chinh, ty minh ky
két hop ddng st dung ngudi chuyén chd va céc dai 1y, thi anh ta khong duoc
huéng nhing quyén bao vé va gi6i han trach nhiém noi trén va anh ta phai
chiu trach nhiém cho ca qua trinh vén tai hang ha ké ca khi hang nam trong tay
nhiing nguoi chuyén chd va dai Iy ma anh ta sir dung.

O cac nude ¢o luat dan su (Civil law), nhu cac nuéc Chau Au, nguodi giao
nhan theo thé ché dai Iy hudng hoa hong. Pic diém cua thé ché nay 1a nguoi
dai 1y huong hoa hong vira 13 bén chinh, vira 1a dai ly. D6i v6i khach hang,
anh ta 13 dai 1y, nhung ddi cac hop dong anh ta da ky két dé thyc hién duoc
nhi¢m vu dugc khach hang uy thac, thi anh ta lai 1a bén chinh.

Nhu viy ngudi giao nhan co bon phan cia nguoi dai Iy va ciing co
quyén han ctia mot bén chinh dé doi hoi thirc hién cac hop ddng ma anh ta ky
két dé chuyén cho hang cta khach hang. Tuy nhién, thé ché mdi nudc co
nhiing diém khac nhau. Nhiéu nuéc, can cit vao luat quéc gia, cac hi€p hoi
giao nhan xdy dung diéu kién kinh doanh tiéu chuin quy dinh quyén han,
nghia vy, trach nhiém cta nguoi giao nhan. Nhiing noi chua ap dung diéu kién
kinh doanh tiéu chuan thi hgp dong giita ngudi giao nhan va khach hang phai

xac dinh 16 nhi¢m vy, trdch nhi¢ém, quyén han ctia moi bén.

2. Piéu kién kinh doanh tiéu chudn (Standard trading conditions):

FIATA (Lién doan quéc té cac hi€p hdi giao nhan) da thao mot ban mau
diéu kién kinh doanh tiéu chuan dé cac nudc tham khao xay dung Diéu kién
kinh doanh cho nganh giao nhan cua minh:

- Nguoi giao nhan phai thuc hién uy thac véi sy cham lo can thiét nham béao vé
loi ich cua khach hang.
- Nguoi giao nhan diéu hanh va lo liéu van chuyén hang hoa duoc uy thac theo

chi dan ctia khach hang va véi cach thirc thich hgp cho khach hang.
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- Ngudi giao nhan khong nhan dam bao hang dén vao mot ngay nhit dinh, co
quyén tu do lwa chon ngudi Iy hop dong phu va ty minh quyét dinh str dung
nhitng phuong tié van tai, tuyén dudng van tai thong thudng, c6 quyén cam
giit, luu gitr hang hoa dé dam bao nhing khoan no cua khach hang.
- Nguoi giao nhan chi chiu trach nhiém vé 16i ldm cua ban than minh va ngudi
1am coéng cho minh, khong chiu trach nhiém vé sai sot ctia bén thir ba, mién 1a
d4 t6 ra can man thich dang trong viéc lya chon bén thir ba do.
Nhiéu hiép hoi coi” Piéu kién kinh doanh tiéu chuan” 1a mét trong nhiing
phuong tién chu yéu nham duy tri va ning cao tiéu chudn nghé nghiép cua
nganh giao nhan va d3 thong qua “ Diéu kién kinh doanh tiéu chuin cho hoi
vién ctia minh, 1am cin c& ky hop ddng hodc dinh kém voi hop dong ky véi
khach hang.

No6i dung cua ban “ Piéu kién kinh doanh tiéu chuin “ c6 mot sd noi
dung c6 ban sau:
a. Ban diéu kién kinh doanh tiéu chuan c6 3 phan:
- Phan diéu kién chung
- Phin cong ty dong vai trd dai ly
- Phan cong ty dong vai trd bén chinh
b. Cong ty giao nhan co6 trach nhiém thuc hién nghia vy véi tinh than khan
treong, khéo 1€0, ¢6 can nhic va quan tdm thich dang theo su doi hoi hop 1y
ctia nghé nghiép, tién hanh nhitng budc hop 1y dé thuc hién chi thi cua khach
hang, bao v¢ loi ich ctia khach hang trong khi thuc hién Piéu kién kinh doanh
tiéu chuan.
c. C6 nhitng quyén bao vé mién trach, giéi han bdi thuong ton that duoc quy
dinh ro.
d. Xu huéng chung 1a ngudi giao nhan mudn déng vai tro dai Iy, nhung khi da

léy danh nghia cua minh ra lam bén chinh ky két hop déng dé thuc hién chi thi
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ctia khach hang thi ngudi giao nhan phai chiu trach nhiém vé hang ho4 ton that

xay ra tir khi nhan cho dén khi giao hang.

3. Quyén han, nghia vu, trach nhiém cua ngwoi giao nhan:

Nhu vdy, c6 thé phan biét quyén han, nghia vu, trach nhiém cta nguoi
giao nhan khi dong vai tro 1a nguoi dai 1y va khi dong vai tro 1a ngudi uy thac.
O dia vi nao, nguoi giao nhan cling phai cham soé¢ chu déo hang hoa dugc uy
thac, thyc hién dung nhitng chi dan cia khach hang vé nhitng van dé lién quan
dén van tai hang hoa. Nhung khi 1a dai ly, anh ta chép nhan trach nhiém do 13i
1am sai s6t ciia minh va cta nguoi lam céng cho minh. Ldi 1am sai sot 6 co
thé 1a giao hang sai chi dan, gui sai dia chi, 1ap chiing tir nham 14n, 1am sai tha
tuc hai quan, quén thong bao cho khach hang phai luu kho ton kémv.v...Anh ta
khong nhan trich nhiém vé ton that do 15i ciia bén thir ba mién 14 anh ta da
biéu hién quan tadm chu ddo trong vi¢c lya chon bén thir ba d6. Con khi anh ta
dong vai tro bén chinh, thi ngoai nhiing trach nhiém cua dai 1y n6i trén anh ta
con chiu nhiing trdch nhiém vé hanh vi so xuét ctia bén thit ba ma anh ta s
dung dé thuc hién hop ddng. O truong hop nay, anh ta thuong thuong luong
v6i khach hang khoan gia dich vu (gid khoan, gia tron go1) chir khong phai chi
nhan khoan hoa hong nhu dai ly. Nguoi giao nhan thuong dong vai tro 13 bén
chinh khi dong hang 1¢ gt di, khi kinh doanh dich vu van tai da phuong thirc,
khi dam nhén ty van chuyén hang hoa hay nhin bao quan hang hoa trong kho
ctia minh. Quyén han ctia ngudi giao nhan khi dong vai tro dai ly hay khi 1a
bén chinh, trong vi¢c hudng gidi han trach nhi€ém ciing nhu trong viéc thuc

hién quyén guri hang déu nhu nhau.
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II1. Cac mbi quan hé cua ngwoi giao nhan:

Do tinh chat nghé nghiép va quy mo hoat dong trén pham vi thé gidi thé
gidi, nguoi giao nhan c6 mdi quan hé kha rong:
- O trong nudc 1a quan hé voi cac chii hang (ngudi giri hang hay ngudi nhan
hang); cac t6 chirc thudc bén thir ba (ngudi chuyén chd duong bo, dudng song,
duong sit, may bay, ngudi boc xép, t6 chir dong goi, luu kho, to chirc bao
hiém, kiém nghiém, ngan hang thanh toan); cac nha dwong cuc hitu quan (hai
quan, cang vy, ngan hang két ndi, co quan thurong mai (vé gidy phép XNK), co
quan giao thong van tai (vé viéc cAp gidy phép van tai), co quan lanh sy nudc
ngoai, phong thuong mai (néu c6 yéu cau cip gidy chimg nhan xuét xt).
- O ngoai nudce, ngudi giao nhan c6 dai Iy dé lo liéu cong viée giao nhan & cac
cang, san ga hay ga xe lira, hay cac dia diém khéac. Nhiéu cong ty con c6 cac
chi nhanh, dai dién & nudc ngoai. Nguodi giao nhan thuong tham gia Lién doan
qudc té cac hiép hoi giao nhan (FIATA) dé ting cudng mbi quan hé cta ngudi

giao nhan.

IV. Céc to chirc giao nhan trén thé gi¢i va ¢ Viét Nam:

1. To chirc cac co quan giao nhan trén the gioi:

Ngay tir nhitng ndm 1522, hing giao nhan dau tién trén thé giéi da xuat
hién ¢ Badiley (Thuy Si), véi tén goi 1a E. Vasnai. Hang nay kinh doanh ca
van tai, giao nhan va thu phi rat cao, khoan 1/3 gia tri cua hang hoa.

Cung véi sy phat trién cua van tai va budn ban quéc té, giao nhan duogc
tach ra khoi van tai va budn ban, dan dan tré thanh mot nganh kinh doanh doc
1ap. Pac diém chinh cia td chirc giao nhan thoi ky nay la:

+ Hau hét 1a céc t chiic (hdng, cong ty) tu nhan,
+ Pa s6 cac hing kinh doanh giao nhan tong hop,
+ Céc hang thudng két hop giita giao nhan ndi dia va qubc té,

+ C6 chuyén moén hoé vé giao nhan theo khu vuc dia ly hay mit hang,
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+ Canh tranh gay git 13n nhau,

Sy canh tranh gay git giita cac cong ty giao nhan dan dén sy ra doi cac
Hi¢p hoi giao nhan trong pham vi mgt cang, mot khu vuc hay mot ntroc. trén
pham vi qubc té hinh thanh cic Lién doan giao nhan nhu: Lién doan nhunirg
nguoi giao nhan Bi, Ha Lan, My...ddc biét 1a Lién doan quéc té cac hi¢p hoi
giao nhan, goi tit 1a FIATA.

2. Lién doan quéc té cac hiép héi giao nhdin (FIATA):

Lién doan qudc té cac hiép hoi giao nhan thanh 1ap ndm 1926 1a mot to
chirc giao nhan vén tai 10n nhét trén thé giéi. FIATA 1a mot t6 chic phi chinh
tri, tu nguyén, la dai dién cta 35.000 cong ty giao nhan ¢ 130 quéc gia trén thé
gidi. Thanh vién cua FIATA 1a cac hoi vién chinh thirc (Ordinnary Members)
va hoi vién hop tac (Associated members). Hoi vién chinh thuc 1a Lién doan
giao nhan cua cac nudc, con hdi vién hop tac 1a cac cong ty giao nhan riéng lé.

FIATA duoc sy thtra nhan cua cdc co quan Lién hiép quéc nhu: Ho1
dong kinh t& - xd hoi LHQ (ECOSOC), Hoi nghi ciia Lién hiép quc vé
thwong mai va phat trién (UNCTAD), Uy ban Chau Au caa Lién hiép qudc
(ECE) va ESCAP...

FIATA ciing dugc céc to chiic lién doan dén budn ban va van tai nhu:
Phong thuong mai quéc t&, Hiép hoi van chuyén hang khong quéc té (IATA),
cac to chic ctia nguoi chuyén chd va chu hang thira nhan.

Muc tiéu chinh cua FIATA 14 bdo vé va tang cuong lgi ich cia nguoi
giao nhan trén pham vi quéc té, nang cao chét lugng dich vy giao nhén, lién
két nghé nghiép, tuyén truyén dich vu giao nhan van tai, xuc tién qua trinh don
gian hoa va thong nhit ching tir va cac diéu kién kinh doanh tiéu chuan nham
cai tién chat lugng dich vu cia céc hoi vién, dao tao nghi€p vu ¢ trinh do quéc
té, taing cuong mdi quan hé phdi hop véi cac td chic giao nhan véi chii hang
va nguoi chuyén ché. Pham vi hoat dong ctua FIATA rat rong, thong qua hoat

dong cua hang loat Tiéu ban:

Lé Thuy Huong - Nga K38E



Lugn vin tot nghiép -2003
Khoa kinh té ngoai thuwong

+ Tiéu ban vé cac quan h¢ xa hoi
+ Tiéu ban nghién ctru vé k¥ thuat van chuyén dudng 6 t6, duong sit, dudng
hang khong...,
+ Uy ban vé van chuyén dudng bién va VTDPT.
+ Tiéu ban luat phap, chtng tir va bao hiém,
+ Tiéu ban dao tao nghé nghiép,
+ Uy ban vé don gian hoa thu tuc budn ban
+ Tiéu ban vé hai quan,
Hién nay nhiéu cong ty giao nhan ciia Viét Nam d trg thanh mot thanh

vién chinh thirc cua FIATA.

3. Cdc céng ty giao nhdn hang hod xudt nhdp khiu & Viét Nam:

Nhitng ndm 60 cta thé ky 20, cac t6 chirc giao nhan qudc té & VIét Nam
mang tinh chat phan tan. Cac don vi XNK ty ddm nhan vi¢c t6 chuc chuyén
chd hang hoa ctia minh, vi vay céc cong ty XNK da thanh 1ap riéng phong kho
van, chi nhdnh XNK, tram giao nhan & cac cang, ga, duong st lién van.

Pé tap chung dau mdi quan 1y, chuyén mén hoa khau van tai, giao nhan,
nim 1970 B Ngoai thuong (nay 1a Bo thuong mai) di thanh 1ap hai t6 chic
giao nhan:

+ Cuc kho véan kiém Téng cong ty giao nhan Ngoai thuong, tru s¢ & HP,
+ Cong ty giao nhan dudng bo, tru sé tai HN

Niam 1976, Bo ngoai thwong di sap nhap hai t6 chtic trén thanh 1ap mot
Cong ty giao nhan thong nhit 1a Tong cong ty giao nhan va kho van ngoai
thwong (Vietrans). Trong thoi ky bao cip, Vietrans 13 cong ty duy nhit dugc
phép tién hanh t6 chic giao nhan hang hoa XNK trén co s& uy thac cua cac
don vi XNK.

Nhitng nam gan day, kinh té nudc ta chuyén sang nén kinh té thi truong

c6 sy di€u ti€t cua nha nudc, dich vu giao nhdn hang hod khong con do
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Vietrans doc quyén nita ma do nhiéu co quan to chtrc khac tham gia, trong d6
nhiéu cht hang ngoai thwong lai tw dam nhiém cong tac giao nhan.

Do su phat trién manh mé cua thi truong giao nhan Vi¢t Nam, dé bao vé
quyén lgi ciia cac nha giao nhan, Hiép hoi giao nhidn Kho van Viét Nam
(VIFFAS) da duoc thanh 1ap ndm 1994 va da tr¢ thanh mot hdi vién chinh
thirc cia FIATA trong nim d6. Cho dén nay VIFFAS di c6 46 thanh vién.

V. Vai nét vé hoat dong giao nhin ngoai thwong tai Viét Nam:

1. Hoat dong giao nhan ngoai thwong truwoc nam 1986:

1.1. Khdi quadt chung vé nganh vén tdi ngoai thirong:

Nganh van tai ngoai thuong c6 thé noi 1a mot nganh con non tré & Viét
Nam, chi méi thyc sy ra doi vao nhitng nam 1975-1976, khi ma doi tau vién
duong bt dau c6 nhimng con tau 16n duoc trang bi hién dai c6 thé dam nhiém
dugc viéc chuyén chd hang hoa XNK.

Lac nay, co s¢ vat chét ky thuat ha tﬁng ctiia van tai ngoai thuong con
yéu kém. Hé thong cic cang bién véi mot sé cang 16n nhu HP, SG trang bi k¥
thudt con so sai, xép d& chu yéu bang phuong phap thi cong. Poi tau chuyén
chd nhd bé, cii ky...Do vay, van tai bién ngoai thuong thoi ky nay chu yéu la
van tai can duong, mot sb tuyén duong chu yéu 1a sang cac nude thudc khoi
XHCN cii (Lién X6, Ba Lan, Tiép Khéc) va cac nudc Bong Nam A (Bangkok-
Nhat Ban, Bang kok- Philippin, Nhat Ban- Bangladest). D1 tau buén ngoai
thuong cua ta chi chuyén van tai nhiing mat hang nguyén li¢u nhu than,
quang...v6i khdi luong chuyén chd thip, phai dung co tau nudc ngoai dé hoat
dong trén cac tuyén van tai qudc té va cap cac cang nudc ngoai. Hoat dong
chinh chinh ctia van tai ngoai thuong giai doan nay la chd hang thué va cho
nudce ngoai thué tau.

Thuyec té trén 1a do két qua truc tiép va la tit yéu cua nén kinh té Viét Nam thoi
ky nay.
2.2 Thyec trang hoat dong giao nhan ngoai thuwong:
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T buc tranh trén ciing ¢6 thé dé dang hinh dung ra thuc té nganh giao
nhan ngoai thuong thoi ky nay. Vi moi truong sdng 1a hoat dong giao luu
kinh tévdi nudc ngoai ndi chung va nganh van tai ngoai thuong noi riéng, giao
nhan ngoai thuong khong c6 du diéu kién phat trién.

C6 thé hinh dung ngan gon hoat dong giao nhan ngoai thwong giai doan nay &
mot s6 nét tiéu biéu nhu sau:

- Giao nhan ngoai thuong chua c6 hinh hai rd nét cia mdt nganh kinh doanh
dich vu doc 13p, moi hoat dong mang tinh chét phan tan. Phan 16n cac don Vi
XNK tu thanh 13p riéng phong kho van, tram giao nhan & cac cang ga hodc can
bd phu trach giao nhan.

- Co quan duy nhit ciia Nha nuéc duge phép giao nhin hang hod XNK trén co
s& uy thac ciia cac don vi XNK 1a Tong cong ty giao nhan va kho van ngoai
thuong- Vietrans. Chinh vi thé, c6 thé néi nganh kinh doanh nay by gio mang
tinh chit doc quyén dudi sy bao cép cta nha nude. Canh tranh hau nhu khong
c¢6 nén khong thuc ddy sy phat trién cua toan nganh.

Tuy vy, hoat dong ctia Vietrans ciing khong s6i dong va tip nap do céac
doanh nghiép Xuét nhép khau chua thyuc sy quen voi vige st dung dich vu cua
hang giao nhan thay vi dung ra thyc hién cong tac giao nhan. Vao dau nhiing
ndm 80, c6 thém Cong ty van tai va thué tau-Vietracht cling tham gia vao linh
VUuc nay.

- Cac cong viée giao nhan ngoai thuong chu yéu 1a cac nghiép vu don gian gan
v6i khai niém tiép van hang hoa XNK, tirc 13 t6 chirc nhan va giri hang ¢ cang,
san bay, lo li€u cac thu tuc Xuat nhap khéu va thu tuc hai quan, van chuyén noi
dia, luu kho luu bai...Céac nghi¢p vu t6 chirc ca qué trinh chuyén chd hang vién
duong hau nhu khong phat trién ma viéc ndy do cac hing tau bién va cac hing

hang khong ddm nhi¢m.
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- Khéi luong va chung loai cac mit hang giao nhan kém, cac tuyén duong
chuyén ché don diéu. Pay ciing 13 mot hau qua diy chuyén do thuc trang
chung ctia nganh ngoai thuong.

- Nhin chung, co sé ha tang k§ thuat, cac nghiép vu cia giao nhan ngoai
thwong Viét Nam lGc nay rat lac hau, chi phat trién bang giai doan dau cua
nganh giao nhan thé gi¢i. Cac chilrc ning va vai trd ciia ngudi giao nhan chua
phat huy day du va hoan thién. Nganh giao nhan chua c6 vai tro 16n trong cac
loai hinh kinh doanh dich vu van tai nhu chd dimg thuc sy cua n6d trén thi

treong van tai lac bay gio.

2. Neganh giao nhan ngoai thwong chuyén minh voi xu hwong mo cuwa va hoi

nhdp kinh té:
2.1 Nhitng tién dé cua suw phdt trién:
* Bbi canh nén kinh té ¢o nhirng thay doi thuan loi:

Dai hoi Bang lan thir 6 (1986) va6i viée thong qua va thuc hién cac chinh
sach mé ctra nén kinh té da thdi mot ludng sinh khi mai cho hoat dong kinh té
ctia dat nude.

That vay, nhitng niam cudi thap ky 80 va dau thap ky 90 1a thoi diém
dién ra nhiing bién dong 16n cua nén kinh té Viét Nam. Mot loat cac su kién
va hoat dong kinh t& quan trong lién tiép dién ra danh dau su chuyén minh cua
nén kinh t& dat nudc sau ca hich lich sir 1a « chinh sach mé “, trong d6 phai ké
dén viéc Viét Nam tham gia vao cac t6 chtrc kinh té khu vuc va trén thé gidi.
Néam 1995 Viét Nam chinh thirc tr¢ thanh thanh vién cua ASEAN, tham gia
vao khu vuc mau dich tu do ASEAN (AFTA), nam 1998 tham gia dién dan
kinh té Chau A Thai Binh Duong (APEC), cung thoi gian nay VN ciing ndp
don tham gia vao to chuc thwong mai thé gigi (WTO). Bén canh d6 ta con nd
luc hoan thién co sé vat chat va diéu kién kinh té dé phu hop v6i khong khi

kinh té s6i dong chung nhu : hoan thién luat dau tu nudc ngoai dé thu hit von
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bén ngoai, tiéu chudn hod hé thong thué va thu tuc hai quan dé tién t6i thuc thi
chuong trinh CEPT...Ciing khong thé khong nhic téi vai tro quan trong ciia
viéc My bo cAm van kinh té d6i véi Viét Nam ndm 1995 va viée xtc tién déy
manh quan hé hop tac kinh té thwong mai véi My ma minh chirng 1 nét 1a
Hi¢p dinh thuong mai Viét- My. Ngoai ra Viét Nam con tich cuc tham gia céc
cudc gip g& A- Au (ASEM) va ky két cac hiép dinh song phuong vé hop tac
kinh té viing, tiéu viung, khu vuc va toan cau.

Mbi truong kinh té méi, quan hé thuong mai hop tac quic té md rong khién
cho hoat dong cua cac nganh kinh té déu tré nén soi dong, dac bi¢t 1a sy nhon
nhip chua timg c6 cua thuong mai va budn ban qudc té. Co hoi tim kiém thi
treong mai, cac ban hang va hop hop dong méi, cac didu kién va phuong thirc
budn ban qudc té ngay cang thong thoang va phong phu lam cho khdi lwong
hang hoa luu chuyén giira Viét Nam va thé gigi khong nging ting 1én.

* Nhitng thay doi trong noi tai nganh vén tai:

Hoat dong xuat nhap khau khong con budn chan va don diéu la cai da
cho su phat trién ctia nganh vén tai ngoai thwong- hai yéu t6 von van gin bo
chat ch€ véi nhau.

Cung véi sy ting truong vé hang hoa chuyén chd, nhu ciu da dang hoa
cac phuong thurc van tai, hién dai va tiéu chuin ho4 dich vu van tai cling tang
1én nham d4p ung nhu cAu vé mot dich vu chit lugng cao cua cac khach hang
trong nudc va qudc té, ddng thoi bat kip va hoi nhap voi nén van tai thé gidi

da phat trién tir 1au doi, di trude chiung ta hang chyc nam.

Bang 1: San lwgng hang hoa thong quan qua ciang Hai Phong

Nam Tong san Nhép (tan) | Xuat (tan) |Container
luong (tin) (TEU)
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1997 5,170,000 2,561,000 742,000 154,100
1998 5,232,000 2,756,000 751,000 162,400
1999 5,872,000 2,812,000 795,000 168,000
2000 6,012,400 2,924,000 801,000 169,530
2001 6,321,000 3,410,000 842,000 170,200
2002 6,412,000 3,523,000 856,000 182,000

Nguon: Bdo cdo tong két cia cang Hai Phong 2002

Theo tinh than chung cta Pai hoi VI va dinh huéng phat trién nganh
van tai ma Pai hoi da dé ra, BO Giao thong van tai da dua ra Dé 4n kinh té- Xa
hoi gom 11 chuong trinh ma mot trong s6 d6 1a :” Xay manh chuong trinh day
manh hop tac Qubc t&”. Thuc hién chuong trinh hanh dong cua dé an nay,
nganh van tai dd md rong modi quan hé hop tac kién doanh, lién két, mo cira
don su tham gia cua rit nhiéu cic hing tau bién, cac hing hang khong...cua
cac nudc trong khu vuc va trén thé gidi vao hoat dong van tai Vi¢t Nam.

Co s6 ha tﬁng cua nganh véan tai c6 sy cai thién dang ké. Hé théng cac
cang bién va cang hang khong déu duoc mo rong, nang cép, lap dat trang thiét
bi hién dai toan di¢n. D01 tau ¢ Viét Nam hién nay da kha manh, mdt mat nho
vao cung ¢d thuc luc, mit khac nhd vao lién doanh lién két véi cac hang nudc
ngoai. Hang nam déu cb sy ting trudng dang ké vé ca khéi luong hang va ca
tuyén dudng chuyén cho.

Ngoai ra, khong thé khong ké dén viéc ap dung rong rdi container vao
chuyén chd hang hoa XNK lan dau tién ¢ Viét Nam, bt dau tir nhitng nim
dau thap ky 80. Pay 1a két qua tit yéu cuia viéc mé rong quan hé kinh t& di
ngoai doi hoi phai hién dai hoa cac quy trinh to chtrc van tai ciia su hoi tu day
du cac diéu kién can thiét dé van tai container phat trién tai VIt Nam. Mat
khac diéu nay ciing pht hop voi xu thé tién bo khoa hoc rat nhanh chong cua

van tai quoc té.
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Pung nhu quy ludt phat trién chung cua lich st van tai qudc té, sy bung
nd va lan rong cua cudc cach mang container trong nganh van tai Viét Nam
vira 1a tién dé, vira thic déy viéc thyc hién phuong thic t6 chirc van tai mai-
mot hé théng van tai tir ctra dén cira (door to door) véi sy tham gia cua nhiéu
phuong thirc van tai (duong bién, dudng hang khong, duong 6t6..), d6 1a van
tai da phuong thirc- san pham tit yéu cta nhu cau lién quan dén chuyén cho
hang hoa ngay cang phong phu va da dang, cia tinh chit canh tranh tr& nén
gay git trong nganh cong nghiép dich vu van tai.

Pay chinh 1a thoi diém hoi tu du didu kién cho sy nhin nhan va phat
trién thue sy cia nganh giao nhan ngoai thuong nhu mot loai hinh kinh doanh
dich vu van tai mo1 mé.

2.2 Mét s6 dac diém néi bdt cia giao nhdn ngoai thwong hién nay:

- Bét dau khong khi nhon nhip chua timg c6 trong linh vuc giao nhan ma
nguyén nhan ciia n6 chi yéu 1a do tinh trang bao cip va doc quyén trong kinh
doanh dich vu van tai khong con nui. Pén nay da co6 hang trim hing giao
nhan gdm cé cong ty cua qudc doanh, c¢b phan, tw nhin va ca cac hing nudc
ngoai, trong d6 mot $6 cong ty da tré nén thuc sy manh, quy mo, hoat dong vo
cung rong, bao trum va phat huy dugc moi chirc nang s¢ truong cua mot nguoi
giao nhan.

Riéng khdi cac cong ty qudc doanh va co phan cong ty Container Viét
Nam, Cong ty dai 1y van tai qudc té, Cong ty thuong mai va dich vu hang hoa,
Cong ty c6 phan va dai 1y van chuyén Gemadept...cac hing tu nhan ciing
nhanh chong len chan vao linh vuc hira hen nhiéu thu hoach nay, mot s6 da co
tén tudi hién nay nhu : Ptic Vinh. Anh Cao hay An Nhon.

Nhung phai noéi rang, tao ra su chuyén minh thuc sy trong linh vuc nay
1a do lan séng ciia cac hang giao nhan qudc té tham gia ngay cang sau rong
vao dich vu van tai Viét Nam. Péc bi¢t 1a hang loat cac cong ty giao nhan ndi

tiéng trén thé gid1 nhu Schenker, Birkart, Danzas...m& van phong dai dién tai
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Ha Noi va thanh phé H5 Chi Minh nhim mo rong mang ludi Sales- Marketing
ctia minh & Viét Nam, ting cudng sirc canh tranh ciing nhu kiém soét thi phan
thi trudng. Cac hing niy v6i bé day kinh nhiém trén linh vuc giao nhan quéc
té, quy md kinh doanh 16n, phuong thirc lam viéc ning dong da dem lai sinh
khi mé1i, cach hoat dong mdi cho nganh giao nhan con non tré cua chung ta.
Chung khién cho moi chtrc ning va nhiém vu cta ngudi giao nhan dugc phat
huy mdt cach toan dién, ban tay cua cac hang giao nhian da vuon sau té1 moi
linh vyc kinh doanh dich vu van tai, tao ra mo0t su canh tranh gay gét vO1 cac
loai hinh kinh doanh van tai khac.

- Ciing nhu toan nganh van tai, hoat dong giao nhan ngoai thuong van mang
tinh chat c6 su diéu tiét va kiém soat ctia nha nudc thong qua cac chinh sach
quy dinh cta phap luat lién quan dén hoat dong cua cac hing giao nhan nudc
ngoai tai Viét Nam.

Tinh chét cua thi trudng giao nhan ¢ Viét Nam khac véi cac nude khac
trén thé gidi. Tai Chau A, noi duoc coi 1a trung tdm chinh vé viéc van chuyén
hang héa di va dang chung kién su thay thé cac cong ty dai 1y dia phuong
bang cac chi nhanh hodc cac cong ty con cuia cc cong ty giao nhan qudc té. Vi
du nhu & Pai Loan, Hong Kong, Sinhgapo...mot sé hinggiao nhan Chau Au
nhu Danzas, Raf, Karl& Muueller... thay cho viéc chi dinh cac dai ly tai cac
cang ho da thiét 1ap chi nhanh cua minh tai cic nitde ndy vi cac ludt phap cua
cac nudce nay cho phép. Piéu nay khac so voi nude ta. Theo ludt phap nudc ta,
cac hang giao nhan van tai khong duoc phép kinh doanh van tai tai Vi¢t Nam
va chi dugc phép gi6i han trong pham vi nghién ctru, xtc tién va phat trién thi
treong. Vi vay, phan 16n cac hing giao nhan quéc té ciing hoat dong dudi
hinh thirc hodc chi dinh mot doanh nghi¢p Vi¢t Nam lam dai 1y cho ho, hodc 1a
thanh 1ap cong ty lién doanh hoac tham chi ty ddm nhan hoat dong khi nip

dudi danh nghia cua mot dai ly lién doanh 1a doanh nghiép Viét nam.
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Céc doanh ngiép Viét Nam lam dai Iy cho cac hing giao nhan déu co
ngudn thu tir hoa hong dai 1y.

Mot s6 dai Iy giao nhén tai Viét Nam

Cong ty Viét Nam Hang nudc ngoai
- Gemadept - Schenker, Birkart, BJ, Ermey, Sunil
Mezario...
-Vietfracht - TWT, Sun epress, ACS,...
-Vinatrans - Hapag Lloyd, Zim...

Nguén: Thong ké ciia Tong cong ty hang hai Viét Nam
- Céac doanh nghiép Viét Nam tir qudc doanh t6i tur nhan c6 xu hudng chuyén
hoat dong va ngudn thu chinh sang linh vuc nhan dai 1y cho cic hing nudc
ngoai hoic lién doanh dé thanh l4p mot cong ty méi kinh doanh cung linh vurc.

Pién hinh nhu Tong cong ty hang hai Viét Nam (Vinalines) d thanh 1ap
han mot cong ty con truc thudc 13 Cong ty c6 phan dai Iy lién hiép van chuyén
(Gemadept) chuyén kinh doanh trén linh virc nhan dai Iy cho mot s hing giao
nhan c6 tiéng nhu : Schenker, Birkart, BJ hay mot s6 hing tau nhu Huyndai,
Hanjin...va thong thuong nhan phi hoa hong trén san lugng hang xuit hoic
hang nhép.
Vi du: Hop ddng dai 1y gitra Birkart va Gemadept quy dinh phi hoa hong tra
cho hang dai ly nhu sau:
- Hang duong bién:
+ 1 container 20 feet : USD 18.00 (khong ké xuét hay nhap)
+ 1 container 40 feet: USD 36.00 (khong ké xuét hay nhap)
+ 1 khéi hang 1¢ :5 USD (d6i voi hang xuat va nhap trong Chau A)

7 USD (d6i véi hang xuat va nhap trong Chau Au)

Nguon thu tir hoa hong phi chiém chu yéu trong doanh s6 cua cong ty

nay. Liy vi du: Gemadept lam dai 1y cho hon 10 hing giao nhan 16n nho,

ngoai ra con c6 nhirng thuong vu riéng cua ho. Nhung chi nhin vao thu nhép
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tir hoa hong 1am dai Iy cho hai hang Birkart va Schenker, ta thdy n6 chiém mot

phan dang ké trong doanh thu ctia cong ty nay.

Doanh thu cia Gemadept tir Birkart va Schenker

Théng 1-6/2001 (Pon vi:USD)

% Doanh
Hang 1 2 3 4 5 6 | Téng | thu
Birkart | 2,401 | 1,737 1,456 |2,840]2,952 | 3,401 13,887 | 12%
Schenker | 1,453 [ 1,002 | 1,651{2,323[3,010(2,980 | 14,419 | 11.5%

Nguén: Bdo cdo két qua kinh doanh ciia Gemadept 2001
* Tham khao biéu d6 thi phan
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Cong ty ¢o su giup
do cua NN
10%

Cong ty tu nhan
12%

Hang nudc ngoai
va dai ly
78 %

BIEU PO THI PHAN THI TRUONG GIAO NHAN NAM 1998
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Céc hang giao nhan nudc ngoai da ching t6 sy hon han vé moi mit trong
viéc diéu hanh kinh doanh. Tinh trang “ngoai nhap”, khdng ché hau nhu hoan
toan thi truong nay cua cac hang nudc ngoai la do nhiing nguyén nhan cé tinh
chat day chuyén:

+ Thr nhat, do dic diém budn ban ngoai thuong ¢ nudc ta 1a cac hop dong
ngoai thuong phan 16n ky két trén co s& nhap khau theo gia CIF, xuét khau
theo gia FOB. N6i dé hiéu hon 13 do c4c nha kinh doanh xudt nhap khau cua ta
it danh dwoc quyén thué tau, khach hang nudc ngoai 1a ngudi ky hop dong thué
tau va tra tién cudc.

+ Trong khi cac hing giao nhan Viét Nam khong phat trién duoc hé thong chi
nhanh, dai ly & dau ngoai lai cang kho xuc tién Sales- Marketing chii yéu 1a do
khong du nang luc vé von thi nhitng hing qudc té hoat dong rat manh & khip
cac thi trudng xudt khau chu lyc cia ta nhue Chau Au (Hang may mic, gidy
dép), Pia Trung Hai (ndng san, gbm s, thu cong my nghé...). Do vy, ngudn
hang chu yéu véi thi trudng giao nhan Viét Nam 13 hang chi dinh (Nominated
shipment).

Trén thuc té, cac hang giao nhan nudc ngoai chi nhdn danh nghia cta cac
cong ty Viét Nam dé dugc hoat dong hop phap trude phap luat. Cac cong ty
1am dai 1y hau nhu chi biét hudng hoa hdng dang han con thi khong dugc tham
gia vao hoat dong diéu hanh cua hang. Khach hang, ngudn hang, quan ly hoat
dong déu 1a ngudi cua bén ddi tac nude ngoai.

- Khdi lugng va ching loai hang hod qua cac hing giao nhan ting rd rét boi
nhiéu nguyén nhan:

+ Do sy trudng thanh, 16n manh cua nganh giao nhan nudc nha va giao luu voi
nhitng tién bd cua nén kinh té thé gidi khiéen cho cic nha xuit nhap khau Viét
Nam bit dau quen voi viée to chirc van tai tron goi qua cac hing giao nhin- xu

hudng phd bién hién nay.
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+ M4y nam gan ddy, nén kinh t& Viét Nam da tang truong nhanh chong nhu da
trinh bay & trén, lugng hang xuit khau ting nhanh ca vé luong 13n ca vé loai
hinh xuit khiu. Dic biét hinh thirc nhap nguyén liéu vé dé gia cong trong nudc
va 10i duoc tai xuat dudi dang thanh phiam dién hinh nhu d6i voi hang dét may,
hang gidy dép...da tao diéu kién cho méi truong t6 chirc quy trinh vén tai khép
kin tir nhan nguyén liéu tai kho tir ngudi cung cap dén phan phdi san phim t6i
ting ctra hang, siéu thi ctia nudc ngudi nhap khau. Pay ciing chinh 13 thé manh
cua nguoi giao nhan.

* Tham khdo dé thi san lwong:

- S6 tuyén duodng chuyén chd tang 1én do quan hé thwong mai va budn ban cia
ta da dugc mo rong. Néu nhu trude day, hoat dong van tai n6i chung cling nhu
giao nhan hang hoa chi tip chung trong pham vi Chau A va Pong Au thi gio
day, cac hing giao nhan di c6 tuyén duong di khip thé giéi, mdi tuyén chuyén
mot mat hang khac nhau.

+ Pi Chau Au va Béic Au, tuyén nay chu yéu 1a hang may mic (garment), hang
ndng san (agricultural product), giay dép (footwear).

+ Pi Pong Au va cong dong cac quoc gia doc 1ap: cac mat hang xudt chinh 1a
cac mat hang thuc phém, may mac, thudc y duoc.

+ Pi ving Trung A: phan 16n 13 nong san.

+ Pi Chéu Phi: d6 gbm st cac hang chuyén cho tuyén nay.

+ Pi Canada va My: day 1a tuyén dang duogc tap trung khai thac hién nay do
day 1a mot hti truong tuong ddi méi va hira hen sy phat trién trong twong lai
sau khi Hiép dinh thuong mai Viét My duoc ky két. Tuyén nay di du loai hang
nhung nhiéu nhat ¢ thé ké dén 13 hang néng san va hang may mic.

+ Pi cac nudc Trung, Nam M¥ va vung Caribe (Mexico, Braxin, Chile...):
tuyén phat trién v6i mat hang thu cong my nghé (handicraft), 46 gb (wooden
furniture)...

+ Pi Uc va New Zealand: hang gdém st thii cong my nghé
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+ PiNam A Thai Binh Duong: chi yéu 13 hang cao su.

+ Pi Vién Déng: cac mit hang nay chi yéu 1a @6 g, hang thu cong my nghé
sanh str.

- Hau hét cac hang giao nhan Viét Nam hién nay khong chi don thudn cung cép
nhitng dich vy riéng 1é theo sy uy thac cua khach hang va hudng hoa hong dai
Iy va déu tap trung phat trién va khuéch truong hoat dong ciia minh trong chirc
ning ngudi cung cap dich vu van tai bang moi phwong thtrc: dudng bién,
duong hang khong, van tai da phuong thuec.

Pic biét van tai da phwong thirc gin nhu 1a mot phuong thirc doc quyén
clia ngudi giao nhin so v&i cac loai hinh cung cap dich vu van tai khac. T
cang HP hodc TP HO Chi Minh cac hang giao nhan thudng to chirc cac 16 hang
sea- air di tuyén Chau Au véi dia diém chuyén tai tai Dubai (Cac Tiéu vuong
qudc A Rap) hodc Singapore, mot loai khac ciing kha phd bién 1a mini-land-
bridge chd hang bang dudng bién tir sang cc cang thudc by Tay nudec My nhur
Long Beach, Los Angeles sau d6 dung xe tai dua hang t6i diém dén cudi cung
tai cac thanh phd hodc cac cang thudc thudc bo Pong (New york, Savana...).
Dich vu nay ciing tao diéu kién cho viéc to chuc véan tai “door to door” phat
huy moi nghi€p vu ctia ngudi giao nhan.

Pa s6 cac hing giao nhan tai Viét Nam kinh doanh giao nhan tong hop
nhung chura mot hing nao di manh dé mé rong hét mirc pham vi cung cap dich
vu ctia minh ma c6 sy chuyén mon hod vé ting loai hang va theo tirng khu vuc
dai ly.

Vi du: Transpacific, Phili-orient lines 1a nhitng hang rat manh vé lam du an tai
TP Ho Chi Minh ciing nhu tai Ha Noi,

Birkart, Raf, Danzas chuyén hang may mic di Chau Au

Schenker thau hang giay dép

M&M téap trung khai thac hang twoi sbng va thuc pham
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San lwgng cac mit hang co ban xuit qua cic hing giao nhan tir cang Hai Phong nim 1996 dén thiang 6 nim 1999

Pon vi: TEU
Xuatkhiu | Hang may Gom sir Che Giay dép NoOng san Rau qua Tong cong
mac
HPG 96 12075 112 1105 14018 6200 3350 36860
HPG97 13450 452 3500 18150 7200 5500 48252
HPGY8 15650 655 8550 21045 9800 6580 62280
HPGY99 10087 450 7015 18098 8800 9860 54310
Nguén: Bdo cdo tong hop cia Cing Hai Phong
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CHUONG II:
HOAT PONG GIAO NHAN HANG HOA
XUAT NHAP KHAU TAI CONG TY GIAO NHAN KHO VAN NGOAI
THUONG (VINATRANS) HP

I. Gi¢i thiéu chung vé cong tv Vinatrans :

1. Qud trinh ra doi va phdt trién ciia cong tv Vinatrans:

Néi dén linh vuc giao nhan khong thé khong nhic toi Vietrans Sai Gon
(Nay da d6i tén thanh (Vinatrans)

DPuoc thanh 1ap nam 1975, Vietrans Sai Gon da trdi qua hon hai muoi
nam phét trién vé pham vi kinh doanh ciing nhu co so vat chéat ky thuat véi
nhiéu tén goi khac nhau va ngdy nay 13 Vinatrans- mot trong nhiing doanh
nghiép lam an c¢6 hi€u qua khac truc thuéc B6 Thuong Mai.

Vinatrans 1a thanh vién chinh thirc cua:

- Lién doan qudc té cac hiép hoi giao nhan- FIATA (International
Federation of Freight Fowarder Association).

- Hiép hoi van tai hang khong qudc té- IATA (International Air
Transport Association).

- Hiép hdi mdi gidi va dai 1y tau bién Viét Nam- VISABA (Vietnam Ship
Agent & Brokers Asociation)

- Phong thuong mai cong nghi¢p Viét Nam- VCCI (Vietnam Chamber of
Commerce and Industry).

- Hi¢p hdi giao nhan Viét Nam- VIFFAS (Vietnam Freight Fowarders
Association).

C6 thé diém qua vai nét trong tién trinh phat trién cia cong ty Vinatrans
qua nhirng mdc thoi gian sau:

- Nam 1975 : thanh lap cong ty dudi tén Vietrans Sai Gon.

- Nam 1978: Thanh 1ap phong van tai, bat ddu lam hang container xuét

nhap khau.

Lé Thuy Huong - Nga K38E



Lugn vin tot nghigp -2003
Khoa kinh té ngoai thuwong

- Nam 1979 : Xay dyng 12.000 m nha kho & quan 7

- Nam 1980 : Bit dau thuc hién van chuyén hang khong xuat nhap khau

- Nam 1981 : Bit dau kinh doanh chuyén tai, chuyén nha

- Nam 1987: Bit dau kinh doanh giao nhan quéc té, dong vai tro dai Iy
cua nguoi chuyén chd khong co tau

- Nam 1990: Thanh 1ap phong dai Iy tau bién.

- Nam 1991: Bit dau thuc hién dich vu chuyén phat nhanh, lam hang
trién 1am va cong trinh.

- Nam 1993: Pt vin phong tai san bay Tan Son Nhat.

- Nam 1995: bt van phong chi nhanh Quy Nhon.

- Nam 1996: bit van phong chi nhanh Ha Noi.

Dit viin phong chi nhanh Da Nang

Pua 2000m vin phong tai 147 Nguyén Tat Thanh vao st dung.

- Nam 1997: Thanh lap cong ty lién doanh kho lanh JAVITRANS.

- Nam 2003: Tién hanh c¢6 phan hoa toan bd doanh nghiép

Bit dau xay dung 2000 m? vin phong & Ha Noi va 700 m? phong van tai
Hang khong & Thanh ph H6 Chi Minh.

Ké tir khi thanh 1ap ndm 1975, dén nay Vinatrans d3 c6 25 phong va hon
500 nhan vién. Ngoai try so chinh tai 406 Nguyén Tat Thanh, quan 4 Thanh
phd hd Chi Minh, cong ty con ¢ chi nhanh Vinatrans Ha Noi, Vinatrans Hai
Phong, Vinatrans Pa Ning va Vinatrans Quy Nhon.

Céc hoat dong kinh doanh gdm c6:

+ Van chuyén duong bién (Ca hang nguyén container va hang 18)

+ Van chuyén hang khong

+ Van chuyén két hop duong bién va dudng khong.

+ Pai Iy tau bién.

+ Thué va moi gi6i tau bién.

+ Chuyén hang qua canh dén Lao va Campuchia.
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+ Lam hang trién 14m va cong trinh.

+ Dich vu chuyén phat nhanh

+ Dich vu tir ctra dén ctra (door to door)

+ Van tai duong bo

+ Luu kho

+ Gom hang

+ Dong container

+ Dong goi

+ Tu van bao hiém va thuong mai.

No6i dén kinh doanh giao nhan va van tai khong thé bo qua cac thiét bi,
phuong tién, tru s¢ cho hoat dong kinh doanh. D6 1a hé théng kho, tram dong
container, d01 xe...

Hé thong kho ctia Vinatrans gom co:

- 40.000 m” nha kho c6 mai bao gdm: Nha kho 196 Toén That Thuyét

Nha kho 131 Bén Van Dén

Nha kho 18A Tan Thuén Dong

Nha kho Phu My

Nha kho 1650-1652 Pham Thé Hién

Nha kho Li Hai

- 50.000 m*> kho bai ngoai troi

- Kho lanh 18A Tan Thuan Péng, quan 7 v6i cong sudt 2.800 tan.

Hé thong tram déng container cho ca dudong khong va duong bién:

Tram déng container nhap khau

Tram déng container xuit khau

Céc thiét bi hd tro:

Xe dau kéo: 70 chiéc (ca danh cho container 20 feet va 40 feet)

Xe tai: 22 chiéc

Can cau : 5 chiéc
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Xe nang: 7 chiéc

2. Co céu t6 chirc nhén sw ciia chi nhdnh cong ty Vinatrans tai Hai Phong:

Dam nhiém toan b) cong viéc cua dai ly giao nhén va dai Iy hang tau
theo hop ddng di ky két cua cong ty Vinatrans véi co quan cua cong ty trong
nudc va véi hang tau nude ngoai. Vinatrans Hai Phong 1a cac cong viéc khai
thac hang, thi tuc hai quan, xép hang vao container, van chuyén ra nudc ngoai,
lap cac chung tir van chuyén, 14p hoa don thanh toan chi phi... cho cac hing
van tai va giao nhan Hapag- Loyd, Lloyd-Triestino, Kuehne-Nagel, Panapina...

a. So do to chuc:
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SO PO TO CHUC VINATRANS HP

GIAM POC
y y A y y
o DICH VU BO PHAN o
QUANLY KHO KHACH CHUNG TU KE TOAN marketing

BAI HANG

Xuat khau > Nhap khau > Nudc ngoai >
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b. Chirc ndng, nhiém vu cua cac bo phan nghiép vu

* B phan ban hang/ tim ngudn hang (sales-marketing)

Pam nhan dau vao trong hoat dong kinh doanh, by phan nay thuc hién
cac hoat dong sau:

- Lén ké hoach ban hang va tham viéng khach hang hang tuan, lap chi
tiéu san lugng phén dau muc tiéu dat duoc cho hang thang, quy nam.

- Viét bao céo sau mdi lan gip khach hang, phdi hop véi truéong phong
dé giai quyét cac van dé ngoai tham quyén.

- Phéi hop voi mang ludi giao nhan & nudc ngoai trong viée khai thac
thong tin, tim ngudn hang, khai thac danh sach khach hang (Sales list) do dai Iy
giri dén va viét danh sach khach hang, hudng din dai 1y tiép cén véi khach
hang ¢ nude ngoai dé cé quyét dinh hang chi dinh.

- Tra 10, giai quyét cac thu tir, telex, fax, thong tin lién quan dén khach
hang.

- Khuyéch truong, gioi thi¢u cac dich vu giao nhan cua cong ty nhu door
to door, cosolidator.

- Lap chuong trinh phan mém dé théng ké, lap danh sach phan loal
khach hang dé co dbi sach va ché d6 thich hop.

- Dya trén bang danh gia cua hang tau, xem xét tinh hinh canh tranh tirng
thoi dIém dé 1ap mot bang gia cude clia Vinatrans va mot bang gia dich vu phu
tro khac.

- Dy bao va dé xuat véi truong phong vé dbi phap Marketing thich hop
cho ting thoi diém.

- Khi 16 hang da dugc chi dinh hoac khach hang déng y str dung dich vu
ctia Vinatrans, hinh thanh hd so vu viéc (job file) va nhan huéng dan tir chu
hang cho 16 hang, chuyén hd so huéng din cung huéng dan tir chi hang cho 16
hang, chuyén hd so hudng din cing hudng dan van chuyén (Shipping

instuction) cho bd phan hién truong (Operation) dé thuc hién.

Lé Thuy Huong - Nga K38E



Lugn vin tot nghigp -2003
Khoa kinh té ngoai thwong

- it chd (booking space) voi hang tau va nhan xac nhan (Confirmation)
ttr hang tau.

- Lén bang gia (gia mua, gia ban, hoa hong dé nghi va cac chi khac) va
chuyén qua bd phan ké toan dé 1én hoa don, bao bod phan hién truong dé phat
hanh van don.

- Duya trén co s& hd so vu viéc (job file) va huong dan van chuyén
(Shipping instruction) da hinh thanh va dugc chuyén giao tir b phan Ban hang,
bd phan Hién trudong sé phdi hop cing bo phan khach hang (Customer’
Service) theo ddi tién hanh cac budc giao nhan.

B0 phan nay s& gom hai t6: T6 ching tir tai van phong

T6 1am hang

+) T6 13 hang sé 1 nhitng nhiém vu sau:

- Tién hanh nhan hang tai cac dia diém ma chu hang théng bao trong thu
huéng dan d3 lap san

- Pua hang vao kho cang, bdc d& luu kho nén c6 yéu cau,

- Kiém tra tinh trang bao bi, dong goi, nhan hi¢u

- Kiém tra tinh hop 1é dung dén cua cic chimg tir do khach hang cung
cap (gidy phép xuét nhap khau, hoa don, phiéu déng goi)

- Khai bao hai quan: Lap t& khai, kiém hoa hai quan, thanh 1y to khai.

- Céan, do, dong, dém xép vao container.

- Lién h¢ véi céc hang tau phat hanh van don chu (Master bill of lading-
MB/L)

- Lap van don nha (House Bill of Lading- HB/L)

- Lap to khai hang hoa (Cargo manifest) cho céc 16 hang gom.

- Tra phi luu kho néu cé.

- Kiém tra, d6i chiéu cac chi tiét giri hang trong MB/L va HB/L dua trén

booking cua hing tau va hudng dan giri hang (Shipping instruction).
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- Théng ké, vao s liéu hang xuét trong ngay, tuan, thang. Photocopy van
don va chi tiét ¢6 lién quan dé luu trit ho so.

+) TH ching tur thuc hién cdc nhiém vu sau:

- T6 chure thyc hién lich giri hang hang ngay, phan cong cu thé cho nhan
vién hién trudong thuc hién cac 16 hang dugc giao dé phan dinh cac 16 hang cu
thé.

- Kiém tra giam sat toan bd cac 16 hang xuét di trong ngay, kiém tra lai
viéc can dém (Trong lugng tinh, trong lugng cé bi, thé tich).

- Tap trung, thong ké va chuyén toan bo chimg tir di 1ap trong ngdy cho
bo phan Customer’s service dé viét Pre- alert hodc Shipping advice cho dai 1y
nude ngoai ciing nhu don ddc, kiém tra véi cac hing tau hodc dai Iy giao nhan
vé tuyén duong di va thoi gian van chuyén 16 hang.

* B phan ké toan

No6i chung, bg phan ké toan c6 cac nhiém vu:

- Thanh todn cudc phi véi cac hang tau

- Thanh todn cudc phi véi hang giao nhén

- Thanh todn cudc phi véi khach hang

- Thanh todn cudc phi ndi dia va cac nhi€ém vu phat sinh

- B4o c4o doanh thu, doanh chi hang thang, 14p bang lvong, chim cong.

Véi cac chu hang, b phan ké toan 1ap hoéa don thu tién cude phi va dich
vu voi cac 16 hang xuét tir cac cht hang.

béi véi dai 1y giao nhan, ké toan 1ap Credit note hay Debit note cho dai
1y hang thang, thu cudc phi collect va 1¢ phi nho thu cta cac 16 hang tr dai 1y
nude ngoai guri ve.

Véi hang tau phai ddi chiéu cude phi, xac nhén thanh toan, 1ap hoa don,
thu phi hoa hdng v6i hing tau.

Trong viéc thanh todn ndi bg, ké toan thue hién céc cong viéc sau:

- Lap hoa don thu ndi b cac phong ban trong cong ty dua hang lai.

Lé Thuy Huong - Nga K38E



Lugn vin tot nghigp -2003
Khoa kinh té ngoai thwong

- Thanh todn cudc phi noi dia trong nudc ddi véi cac dich vu chuyén tai
va hang door to door.

- Chi tra tién lvong cho can bd cong nhan vién trong phong, cic ngudn
thu nhap theo quy dinh cta cong ty.

- Thanh todn cac khoan tam trng, c4c chi phi phat sinh hang ngay.

- Theo ddi cong ng phét sinh, kip thoi bao cdo 1anh dao phong va phong
ké toan tai vu kip thoi lanh dao theo ddi.

- Lap ban doanh thu hang tuan, hang thang trong don vi, bao cdo tinh
hinh phat sinh céng no trong tuan.

* B phan Customer service (Dich vu khéach hang)

B§ phén nay c¢6 nhiém vu:

- Tra 161 céc thong tin dén bd phén Ban hang va by phan Hién truong
hang xuat

- Phéi hop v6i bd phan Ban hang va Hién trudong dé giai quyét cac thong
tin ban hang.

- Thong béo trudc (Pre-alert) hodac Thong bdo van tai (Shipping advice)
cho mang ludi dai Iy nudc ngoai dya trén mau 1ap san va theo danh muc cua
cac dai ly, dam bao dung ngudi co6 trach nhi€ém va ding by phandam nhi¢m &
nuée ngoai. Noi dung cua Pre-alert thong béo nhitng chi tiét bat budc vé xép
hang nhu chuyén tau, sd MB/L, s6 HB/L, term of payment, s6 tién nho thu, tén
ngudi giri, nguoi nhan, va cac loai hinh dich vu theo yéu cau cta khach hang.

Trudng hop hang gap, d& hong, d& v& phai thong béo cho dai 1y va khach
hang d¢ 1am chirng tir nhap trude khi hang dén cho kip thoi.

- Tra 10i fax, telex, thu va cac van dé co lién quan dén hang xuit do
truong phong giao.

- Lap cac thong ké, vao sb luu, 1ap hd so cho cac 16 hang xuét trong

ngdy, tuan, thang. Luu cac hd so ching tir lién quan.
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SO PO CHUC NANG CAC BQ PHAN NGHIEP VU

Lich tau, thong tin vé tuyén
duong, thoi gian chuyeén tai... . .
< - HANG TAU
Dit chd g
Ban Danh sach khach hang )
Hang < bDAILY
Thong bao trudc g O NUGC NGOAL
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II. Tinh hinh van tii va giao nhian hang hoa caa Vinatrans HP:

1. Dai Iy hang tau (Shipping Agent):

a. Cac nghiép vu cua dai ly hang tau:

Céc dai Iy hing tau ¢6 chirc nang, nhiém vy gan gidng nhau cho du no 1a
dai ly hang tau cia Hapag- Lloyd hay dai ly cho hang tau Lloyd- Trriestino hay
bat ctt mot hang tau nao. Trach nhi¢m cua mdi mot dai 1y hang tau la:

- Lam dai 1y vo container va cac cac dich vu lién quan dén viéc giao nhan
container ctia hing tau minh xuat nhap khau qua Cang Hai Phong

- Thyc hién day du va dang moi quy dinh cta hang tau.

- Lap day du cac ching tir ¢ lién quan

- Giam sat moi hoat dong dich vu cua hang tau trong khu vuc

- Gidm sat theo do1 moi hoat dong cua cang, ngudi van tai ndi dia néu st
dung dich vu cua ho.

- Phat trién dich vu cta hang tau

Cong viéc cu thé cua mdi dai Iy hang tau dugc chia thanh nhiéu chirc
ning: Nguoi lam hang nhap, ngudi lam hang xuat, quan 1y container rong, thu
cudce phi van tai bién.

* Hang nhap

- Thuong xuyén lién h¢ voi cac hang tau feeder (tau chang 2 di tir cac
cang trong khu vuc Singapore, Kaoshiung, Hongkong vé Viét Nam) theo ddi

tinh hinh hang nhap vé. Thong bao hang sip vé va phat hanh 1énh giao hang kip
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thoi, ding luc va da theo van don. Tap hop day du cac ban van don copy, ban
luge khai cude cua ting 16 hang.

Moi vuéng méc co chinh sira, thay d6i déu thong bao cho hing tau biét
dé phéi hop cung giai quyét

- Pam nhan va td chirc van tai ndi dia theo yéu cu ctia mdi dai ly Hang
tau ma minh lam.

- Thu &t phi phat lwu vo container rat hang chdm theo quy dinh ké ca phi
lwu bai day, phi muon vo vé kho riéng.

- Pdi v6i container hang nhap vé trong tinh trang hu hong, khong tot,
seal bi dut, phai kip thoi 1dp bién ban véi cang, feeder trudc khi giao hang cho
chu hang. Giao hang bién cap chi.

- Hang thang bao cdo sb luong nhap vé kho Hang tau theo biéu mau quy
dinh cua Hang.

* Hang xuat

- Thuong xuyén lién hé voi khach hang

- Theo dbi tinh hinh tau feeder dé vao dang ky hang xuat

- Ky booking note vdi khach hang trén co so gid cudc da duge hang tau
chap thuan hodc hang di c6 chi dinh hop ddng véi Hang tau.

- Giao container rong va niém chi cho khach hang doéng trén co so
booking hodc hang chi dinh c6 hop ddng van chuyén voi Hang tau dé tranh
truong hop giao nham vo.

- B4 tri can bo hién trudng theo ddi tinh hinh dong hang va giao hang 1én
tau.

- Khi dong hang 1¢ phai kiém dém tung kién hang, ma hang, $6 do, kich
thudc, sb luong, khoi lugng cu thé.

- Ngay sau khi tau feeder roi cang Hai Phong, chuyén Shipment Advice
cho hang tau, giri copy B/L dung va dii cac chi tiét giao hang, trén moi van don

ghi 1 ruoting party (hop dong) freight payer (ngudi thanh toan). Giao van don
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chinh cho khach hang va chiu trach nhi¢m vé viéc phat hanh van don dling theo
quy dinh ctia hang tau.

- Pay manh cong tac Sales- Marketing ting sd lugng hang xuit nhap
khau qua cang Hai Phong theo gia ciroc chi dao cua hing tau véi tirng 16 hang.

- Bao cao tinh hinh hang xuat ctia hing tau, bao co thong ké hang thang
theo biéu mau va quy dinh.

* Quan ly container rong

- Tiép nhan va quan 1y ot toan bd container cua hing tau ma minh lam
dal 1y, nhap, XuAt r€~)ng. Vi¢c st dung container r5ng theo nguyén tic container
nao nhap vao trude s& xuit di trude (fist in- fist out). Viée sir dung container
theo dung quy dinh cua hang tau.

- Ky hop ddng luu kho bai, bao quan container voi su chip thuin cua
hang tau.

- Hang tuan thong béo kip thoi sé lwong va tinh trang container hu hong.
Lap day du bién ban container hu hong voi cac bén co lién quan, thong bao cho
hang tau biét dé 1én ké hoach dé stra chira kip thoi, toan bd chi phi stra chira
thudc bén gay ra chiu. Truong hgp container hu hong thudc trach nhiém cua dai
Iy thi phai c6 sy chap thuin cua hing tau moi tién hanh sira chita.

- Can d6i luong vo cotainer dé dap tmg nhu cau, phai thong bao ké hoach
cung cip vo cho hing tau trudc 2 tudn. Diéu dong vo container di cac cang
khac khi can thiét.

- B4o cdo dung, du tinh hinh dién bién container hang ngay va cac ché do
khéc cho hang tau theo quy dinh.

* Thu cude phi van tai duong bién, dudng bd va cac chi phi khac

- Chiju trach nhiém thu dung, thu du tit ca cac cudc phi duong bién,
duong bo va tat ca cac chi phi khac lién quan theo dung quy dinh va yéu cau

cua hang tau.
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- Chju trach nhiém vé cac thiét hai va rui ro do viéc thu thiéu, khéng du,
khong ding tit ca cac cude phi dudng bién, duong bd va tat ca cac chi phi khac
c6 lién quan tr khach hang trén co sé cudce tra trude hodc tra sau. Thuc hién
nghiém tac biéu gia cua hing tau.

- Céc chi phi phat sinh trong qua trinh thyc hién nhiém vy cua hang tau
phai cé xac nhan trudce ciia hang tau maéi dugce thuc hién.

- Thay mat hang tau thanh toan chi phi luu kho bai container, cac chi phi
van tai ndi dia va cac chi phi cac c6 lién quan dén dich vu ma minh 1am dai ly

theo yéu cau ciia khach hang.

b. Tinh hinh hoat dong cta cac dai ly hang tau:
Bang 2: Doanh thu tir hop dong uy thac dai ly hing tau nim 2002

S6 hop dong ki Tuyén Gia | Hoa S6 cont van

két Feeder | cu6c | hong chuyén
(USD)| daily Doanh
Hang tau R , R thu
Thyuc | Khong Co6 | Khong (USD)
hién |thuc hién hang |c6 hang

Singapore 480 | 2% 308 60 2956

Hapag- 285 27  |Hongkong | 350 2% 220 30 1540

lloyd Busan 750 | 2% 255 15 3825
Lloyd Busan 750 | 2.5% | 550 0 |10312.5

triestino 196 18  |Hongkong | 350 | 2.5% | 250 15 2187

Hang khac Bangkok 520 2% 187 5 2431

189 19  |Hongkong | 350 2% 500 12 4375

Tong 670 64 2270 | 145 | 27627

Nguén: Bdo cdo tai chinh 2002
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Bang 3: Xac dinh hao phi lao dong chi dich vu dai ly hang tau

Hang giao Khéu hao Tién luong | Puongtién | Ciphikhac | Thué doanh
nhan nha, kho bai thu
(usd)
Hapag-lloyd 4107 6658 1280 2000 5026
Lloyd triestino 3521 5887 740 1395 3937
Hang khac 2572 3629 460 1128 3360
Tong 10200 16174 2480 4523 12323

Nguon: Bdo cdo tai chinh nam2002

Qua nhitng s6 liéu & bang 2 va bang 3 cho thay két qua dat duogc cua nam
2002 di tang ddng ké so véi két qua ctia nam 2001. C6 duoc két qua trén 1a nho
cac yéu to sau:

+ V& khéich quan, san lugng hang hod xuit nhap khiu thong quan qua
cang Hai Phong nam 2002 ciing tang so v6i nam 2001 1a 13% dac biét la san
luong hang container xuat nhap khau thong quan qua cang container Chuia VE.
S6 di san lugng tang ciing nam trong nhan dinh chung vé tinh hinh hang hoa
xudt nhap khdu ctia khu vuc Mién Bic néi chung va su phat trién kinh t€ clia
khu vuc tam gidc Hai Phong- Ha Noi- Quang Ninh.

+ Yéu t6 cht quan ciing khong kém phan quan trong trén co s& dinh
huéng ding cua cong ty trong hoat dong dai Iy Hang tau da tang cuong can bo,
co s& vat chat trang thi€t bi va md rong tim ki€ém ngudn hang trong va ngoai
nudc dic biét 1a cdc hop dong van tai mua FOB va ban CIF véi s6 lugng hang

hod 16n nhu: hang nong san, giay dép may mac.

2. DPai ly giao nhdn (Freight Fowarder):

Vinatrans HP hién dang lam dai 1y giao nhan cho mot s6 nhiing hang
giao nhan 16n trén thé giéi nhu Kuehne & Nagel, Panalpina, M&M.... Dai ly
giao nhan 12 ngudi trung gian giita ngudi ¢6 hang (hang xuat nhap khiu) véi
ngudi van tai. Pai 1y giao nhan t6 chitc thu gom hang hod (d6i voi hang xuat
khau) hodc phan phéi chia I¢ hang hod thu gom tir nudc ngoai glii dén (d6i véi

hang nhap) sau d6 lo liéu cho viéc van tai. Doi v6i khach hang thi dai ly giao
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nhan dong vai tro 1a nguoi chuyén ché nhung doi véi hang tau thi dai giao nhan
dong via tro l1a khiach hang.
a. Quy trinh t6 chic giao nhan:

Hoat dong giao nhan hang hod phai dua trén nhitng nguyén tic sau:

- Viéc giao nhéan hang hod xuét nhap khiu tai Cang 13 do Cang tién hanh
trén co s6 hop dong gitta chii hang hodc nguoi duoc chi hang uy thiac v6i Cang

- Truong hop hang khong qua Cang (khong luu kho tai Cang thi chu hang
hodc ngudi duoc chi hang uy thic cé thé giao nhan truc ti€p véi ngudi van tai.
Trong truong hgp nay, chi hang phai quyét toan truc tiép vai tau, chi thoa thuan
v6i Cang dia diém bdc dd, thanh toén chi phi bdc d& va céc chi phi phdt sinh
khéc.

- Viéc boc dd hang hod trong pham vi Cang do cang t6 chifc thuc hién.
trong trudng hgp chi hang muén dua phuong tién va cong nhan vao dé boc do
hang thi chu hang phai thoa thuan véi Cang va tra cac 1€ phi c6 lién quan cho
Cang.

- Khi dugc uy thac nhan hang tir tau, Cang nhan hang bang phuong thitc
nao thi giao hang bang phuong thic 4y.

- Ngudi nhan hang phai xuét trinh cdc ching tir hop 1€ xdc nhan quyén
dugc nhan hang va phai nhan lién tuc trong mot thoi gian nhat dinh véi khoi
luong hang hoa ghi trén chung tur.

- Cang khong chiu trach nhiém vé hang hod khi hang da ra khoi kho bai
cua cang.

Khi ti€n hanh giao nhan mot 16 hang xuat nhap khiu, nguoi giao nhan cé
thé thuc hién v6i tu cich 1a dai 1y hay 13 ngudi duoc cht hang uy thic. Véi tu
cach la dai Iy cho hang tau thi quy giao nhan rat don gian, doi véi hang xuat,
nguoi gia nhan chi phai thuc hién méi viéc 1a thué khoang luu cuée va sau d6
thong bao cho cht hang ; d6i v6i hang nhap, ngudi giao nhan 18y bo ho so tir
dai 1y ctia ho & nudc ngoai gl hang giao cho ngudi nhan cung véi gidy uy
quyén nhan hang. Tuy nhién, khi ngudi giao nhan thuc hién vé6i tu cach 1a nguoi

duoc chu hang uy thac, thi ngudi giao nan phai thuc hién tit ca cac cong viéc co
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lien quan dén viéc giao nhan tr viéc chudn bi kho bai dé ti€p nhan hang tir
nguoi gui, dong hang, ké ky ma hiéu cho 16 hang...dén viéc giao nhan hang véi
ngudi chuyén chd. Va khi thuc hién véi tu cach la nguoi duge uy thac, quy trinh
giao nhan mot 16 hang xuit nhap khau nhu sau:

a.1 Giao hang xuat khiu:

Trong budn ban quéc t€ hién nay, viéc thanh todn hau hét st dung
phuong thitc tin dung chiing tr. Vi vay, viéc thuc hién hgp dong xuét nhap
khau, nhit 12 viéc giao hang va lap cdc ching tir khong chi tuan theo hgp dong
mua ban, ma con phai tuan theo cdc diéu khoan cta L/C va phai ding mot cach

m4y mdc cac budc giao nhan hang xuat khau:

* Chudn bi hang ho4

+ Nhan hang tir nguoi gui va cap cac ching tir giao nhan cho ho, Iuu kho
hang ho4. Néu hang hod ¢6 tinh chat nguy hiém thi ngudi glii hang phai ¢ chi
din giao nhan van chuyén hang nguy hiém.

C6 thé cip cho ngudi giri hang mot trong nhitng chiing tir giao nhan sau:

Gidy chitng nhan nhan hang ctia ngudi giao nhan

Gidy bién nhan luu kho hang hoa

Gidy chitng nhan van chuyén clia ngudi giao nhan.

Van don nha (House B/L) néu ngudi giao nhan 12 mot ngudi gom
hang.

+ Tién hanh déng gébi va ké ky ma hiéu hang hoa:

Theo yéu cau cua ngudi gui, ngudi giao nhan thuc hién viéc dong goi va
ke ky ma hiéu, thuc chat 1a viéc gia c6 bén ngoai dam bao an toan cho qua
trinh chuyén cha.

* Chudn bi céc gidy to cho 16 hang
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+ Hoa don thuong mai; ban ké chi ti€t hang hoa trong kién; cac gidy to
khac c6 lién quan (d6i véi hang xudt khau c6 nhiing quy dinh riéng).

+ Tién hanh cdc thl tuc kiém nhiém, kiém dich hang hod va ldy gidy
ching nhan kiém nhiém, kiém dich va gidy ching nhan vé sinh.

+ Lam thu tuc hai quan:

- Ngudi giao nhan tu khai vao miu t& khai do Téng cuc hai quan quy
dinh r6i gui cho co quan Hai quan kém theo cdc gidy to can thiét khac, hop
déng mua bdn, ban ké chi ti€t va cdc gidy to khac (d6i v6i hang xudt khau cé
diéu kién va quy dinh riéng).

- Xuét trinh hang hod dé co quan Hai quan kiém tra, vao ngay quy dinh,
ngudi giao nhan s& xuat trinh hang hod dé c6 quan hai quan kiém tra va doi
chiéu véi to khai. Sau d6 co quan hai quan s€ c6 quyét dinh va tién hanh niém
phong hai quan. Tir d6 hang hoa phai dat dudi su giam sat cua hai quan.

- Nop thu€ xuat nhap khau va I¢ phi hai quan.

* Tién hanh viéc giao hang vdi tau.

+ Lap to khai hang hoa chuyén chd (cargo list) gui cho cang, cho tau
hoidc dai 1y hing tau. Nghién cttu lich trinh cha tau dé biét dugc ngay, gio tau
Vao cang.

+ Chap nhan chinh xac thong bdo san sang x&p d& (notice of readiness-
NOR) véi tau dé khong bi thiét khi tinh thuéng phat xép d& hang.

+ Lay ho so x€p hang 1én tal (stowage plan) theo doi lich trinh boc hang
cuia tau dé lap ké hoach giao hang Ién tau.

+ Ky hop déng vé6i cang dé thué phuong tién boc dd, nhan cong (néu cin)

+ Dén ngay giao hang da thoa thuan véi hang tau va cang vu, tién hanh
tré hang ra cang va giao cho tau chd hang.

+ Cung véi tau, cang theo doi don déc viéc giao hang Ién tau.

+ Lap cac bién ban can thiét khi c6 su hu hong thi€u hut hang hoa.

+ Ly bién lai thuyén phé cho s6 hang da giao cho mdi ca lam viéc.

+ Tap hop cédc bién lai thuyén phé va déi 14y van don dudng bién khi két

thic viéc giao nhan va phai 18y dugc bo van don day du
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* Lap bo chung tur thanh toan

+ Gui van don va cac chiing tlr can thi€t cho nguoi gri hang.

+ Thong bao cho nguodi nhan hang, nguoi gui hang biét ngay tau doi cang

+ Lap bo chiing tir doi tién ngudi nhap khiu gom:

. Hoa don thuong mai

. Van don duong bién

. Gidy ching nhan pham chat, gidy chiing nhan trong lugng, gidy
ching nhan xuat sit, ching tir bao hiém (néu co).

+ Ngoai ra ngudi giao nhan c6 thé gidp d& ngudi xuat khau thu xép viéc
mua bado hiém, gidi quyét khi€u nai, boi thudng ngudi chuyén chd, ngudi bao
hiém (néu ngudi gli hang yéu cau)

a.2 Nhan hang nhap kh4u:

Giao nhan hang nhap khiu 12 mot nhiém vu hét stic phic tap vi hing hod
két thic qua trinh chuyén chd trén mot hanh trinh dai nén c6 thé xay ra nhiéu
bién c6. Vi vay, trong qué trinh giao nhan hang nhap khiu, ngudi giao nhan
phai ti€én hanh mot cdch can than chu ddo, dic biét 1a khau ki€ém tra hang ho4
truGc khi nhan hang véi tau va néu phat hién hoic nghi ngd hang hoé c6 t6n that
hu hong thi can phai yéu cdu gidm dinh, l1ap cdc ching tir can thiét dé dam bao
quyén lgi cho nguoi nhan hang trong viéc khi€u nai, doi boi thuong bén thi ba
c6 lién quan ciing nhu dam bao quyén 1oi ctia anh ta. Cdc budc giao nhan hang
nhap khau gém co:

* Truéc khi nhan duoc gidy bao thoi gian du ki€n tau dén (ETA-
estimated time of arriival)

+ Thong qua hang tau:

Dé nim dugc thong tin vé tau nhu: tén tau, qudc tich tau, ngdy tau s& dén
cang do hang, cau cang ma tau s€ cap.

Lay ban lugc khai hang hod trén tau (cargo maniest), thong tin vé tién
cu6c (freight in) thudng do dai ly tau bién lap, dung dé biét dugc thong tin va
khai bao hai quan.

Lay B/L copy.

Lé Thuy Huong - Nga K38E



Lugn vin tot nghigp -2003
Khoa kinh té ngoai thwong

+ Lién hé vé6i chli hang dé:

L4y B/L goc va lay gidy chiing nhan pham chat

L4y cdc gidly to can thiét khdc (d6i v6i hang nhap khdu c6 dléu kién hoic
cO quy dinh riéng)

Biét duoc k&€ hoach phan phoi hang cho cac don vi ndi dia.

* Sau khi nhan duoc gidy bao thoi gian du kién tau dén (ETA)

Nguoi giao nhan ti€n hanh:

+Viét gidly bao nhan hang gt cho chll hang noi dia 1an mot

+ Lam thu tuc hai quan:

e Lap to khai hai quan

e Nop to khai cho co quan hai quan ciing v6i hop dong thuong mai, ban
ké chi tiét, van don (ban sao), cdc gidy to khac (d6i v6i hang nhap khau cé dléu
kién va co6 quy dinh riéng).

e Dat hang dudi su kiém soét ctia hai quan

e Nop thu€ nhap khiu va ¢ phi hai quan.

+ Lap Iénh giao hang (Delivery order)

* Sau khi nhan duogc thon bdo xép hang (NOR- notice of readines).

Trong vong 24 gio sau khi nhan dugc NOR, nguodi giao nhan sé thong
bao cho chti hang 14n hai.

Tién hanh nhan hang tir tau va giao cho cht hang noi dia.

+ Nhan hang tur tau: Nguoi giao nhan cung véi cang vu tién hanh viéc
nhan hang tir tau va lap cac bién ban can thiét khi nhan hang. Cong viéc nhan
hang goém cac budc:

e Ldy so d6 xép hang (cargo plan) va so d6 ham tau (hacht list) nham
bi€t 16 vi tri hang hoa dé biét rd hang va kiém tra trang thdi clia hang hoa trudc
khi dé.

e Trudc khi d& hang cin phai kiém tra hAm tu, tinh hinh niém phong
kep chi, tinh hinh sip xép va tinh hinh hang hod trong ham tau; né€u phat hién

hang duoc chat xép lung tung, c6 nhiéu kién dé v&, hu hong, hang mat mui,
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moc bén thi 1ap bién ban gidm dinh sip x&p hang trong him tau. Bién ban nay
do nguoi nhan hang (cang) va thuyén trudng 1ap doi tich hoac do gidm dinh
vién do ngudi nhan hang moi dén.

e Khi da d& hang xong toan bg, cang ti€én hanh két todn véi tau va lap
bién ban két todn nhan hang véi tau ROROC (Report on receipt of cargo) xac
nhan s6 lugng hang thuc t€ ma thuyén trudng da giao cho Cang. Tau giao hang
theo phuong thic nao thi quyét toan theo phuong thic ay.

e N&u so luong hang thuc té€ giao it hon so véi s6 luong ghi trong van
don thi Cang phai yéu cau 1ay gidy ching nhan hang thi€u CSC (Certificate of
shortlanded cargo), thuong do dai 1y tau bién cap.

e Sau khi d& hang, néu thidy hang d6 v& hu hong thi Cang tién hanh lap
bién ban hang d6 v& hu hong COR (Cargo outturn report) vé6i tau, trong bién
ban x4c dinh rd bao nhiéu kién bao bi d6 v& hu hdongva xac dinh tén that thuc €
l1a ba6 nhiéu.

e Néu trong COR chi ghi s6 lugng 1a bao kién thi sau d6 ngudi giao nhan
phai moi gidm dinh dén dé gidm dinh, 1ap bién ban gidm dinh ton thit, x4c dinh
cu thé mutc do t6n that thuc t& cia s6 bao kién do v&, hu hong.

e Trong trudng hop nghi ngd hang c6 ton that thi trong vong ba ngay ké
tr ngdy do hang xong, can phai lap thu du khang LR (letter of reservation) dé
nham bao luu quyén doi bdi thudng cho chli hang, dé chitng minh ring Cang da
c6 thong bdo 13 hang c6 ton that khong rd rét cho ngudi chuyén chd hoic dai 1y
cua hang tau.

e Lap thu du khang xong, nguoi giao nhan can phai tién hanh giam dinh,
xdc dinh mifc do ton that thuc t€ clia hang hod 13 bao nhiéu va lap bién ban
gidm dinh t6n that hang hoa thuc t€ theo LR.

+ Giao hang cho ngudi nhan c6 thé tién hanh theo hai phuong phap:

e Giao hang tai ciu cang: Hang duogc ciu truc ti€p tir tau vao phuong tién

ctia chii hang. Chinh vi thé nguoi ta goi day 1a phuong phép 14y hang di thang
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(khong luu kho & cang). Theo cach nay thi thoi gian x€p d& hang ra khoi tau
cling chinh 1a thoi gian giao hang cho chu hang.

Phuong phap nay c¢6 uu diém néi bat 12 hang khong phai van chuyén va
luu trong kho nén cht hang tiét kiém duoc chi phi luu kho, han ché dugc ton
that doi véi hang hod, hang dugc dua vao stir dung nhanh hon.

e Giao hang tai kho bai cua cang: Hang duogc dua vao kho bai bao quan
sau d6 méi giao cho chu hang.

e Theo phuong phdp nay, chii hang phai t6n kém chi phi van chuyén
hang hang tir cang vao kho va chi phi luu kho. Tuy nhién, trén thuc t& cic chu
hang thuong dung phuong phap nay vi phuong tién va co s& vat chit cta chu
hang noi dia khong sin c6 dé 1ay hang di thang.

a.3 Gidm dinh

Khi nhan hang nhap khau, né€u thdy c6 t6n that hing hod thi cin phai tién
hanh gidm dinh nhim tim ra nguyén nhan, mdc do tén that va phan dinh trach
nhiém.

Viéc giam dinh duoc ti€n hanh trén co s& gidy yéu ciu giam dinh cla
mot hodc cac bén lién quan nhu cht hang, nguoi chuyén chd...

Céc co quan tham gia gidm dinh gom:

+ Co quan giam dinh

+ Cong ty bao hiém

+ Hai quan

+ Nguoi giao nhan

+ Cang

+ Cac chu hang noi dia

D61 v6i cdc ton that dé nhan thay nhu hang 4m u6t, moc. . .can tién hanh
giam dinh ngay trén hién truong hoa trén kho bai cua Cang trong vong 60 ngay
ké tir ngay d& hang ra khoi tau.

D6i v6i nhitng t6n that khé nhan thdy nhu t6n thit vé s lugng, trong

luong c6 hé tién hanh tai kho ctia chii hang.
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Thoi gian gidm dinh trong vong 30 ngay doi véi ton thit vé mat s6 lugng,
trong luong va 45 ngay doi véi tén that vé pham chat ké tir ngay dd hang ra khoi
tau

Trong qua trinh giao nhan, dic biét khi hang t6n thit, ngudi giao nhan
phai 1ap mot cach ddy du va chinh x4c cdc bién ban va chiing tir can thiét dé c6
thé doi boi thudng doi véi cdc bén lién quan nhidm bao vé quyén 1oi cia ngudi
uy théc.

* Yéu ciu chung doi v6i hoat dong giao nhan hang hoa:

- Phal tién hanh mot cdch nhanh chéng nham:

+ Giam thoi gian luu kho

+ Giam thoi gian 1ap chiing tir, gidm dinh kiém tra hang ho4

- Chat luong giao nhan phal tot

+ Giao hang phai dam bao chinh xac

+ Pam bao an toan cho hang hoa

+ Dép tng cao v6i yéu cau giao nhan

- Chi phi giao nhan phai thap, hop ly.

b. Céac nghiép vu cutia dai 1y giao nhan:

Cong viéc cla dai ly giao nhan ciing gan giong cong viéc cua dai 1y hang
tau, chi khach & chd dai 1y hang thu thi ¢6 tau dé chuyén chd, con dai ly giao
nhan chi 1a trung gian nén ho phai lua chon tuyén duong van tai, hang tau van
tai thich hop dé dam bao hang ho4 di chuyén nhanh chéng, an toan, chinh xac,
tiét kiém dé dap ung yéu cau cau nha xuat khau hay nha nhap khau.

* Hang nhap

- Thudng xuyén lién hé véi tau feeder, cadc dai ly hang tau theo doi tinh
hinh hang nhap vé. Thong bdo hang vé va nhan bo chiing tir cia bén dai 1y giao
nhan cta minh & nuéc ngoai.

- ba6i v6i hang 1é (LCL/LCL): Fowarder ky mot gidy uy quyén cho khiach
hang sang mot dai 1y giao nhan kh4c dé lam tha tuc nhan hang vi dai 1y giao

nhan d6 gom da nguyén container.
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- boi v6i hang nguyén container chia 1¢ (FCL/LCL): Fowarder lam thu
tuc Hai quan va gidm dinh dé€ dua hang vé kho bdi clia minh, sau d6 phat lénh
giao hang cho khach hang dén kho lam th tuc Hai quan dé nhan hang.

- Ddm nhan viéc t6 chic van tii noi dia (door to door service) theo yéu
ciu cua khach hang.

- Thu du phi khai thac hang (CFS) va phi Iuu kho néu cé.

* Hang xuat

- Nhan booking, giao 1énh 1ay vo container ctua dai Iy hang tau cho khach
hang déng hang va giao hang xuit, dang ky tau cho dai ly hang tau hoac feeder
theo lich trinh dam bao qua trinh van tai lién tuc.

- Lap va giao van don chinh cho khich hang. P4y manh cong tic Sales-
Marketing- day la yé€u té vo cung quan trong.

- Giao 1énh 14y container rong va niém chi cho khach hang déng hang
trén co s6 booking, thuc hién moi nhiém vu giao nhan, lam tha tuc hai quan,
van chuyén noi dia.

- Sau khi tau chay, lam Shipment Advice/ Pre-alert gtri cho dai 1y hang

tau giao nhan & nudc ngoai.

c. Tinh hinh hoat dong ctia cac dai ly giao nhan:

Bang 4: Doanh thu tir hop dong uy thac dai Iy Giao nhan nam 2002

S6 hop Eiéng SH cont van
ki ket ) Gia | Hoa chuyén Doanh
Hang giao - Tuyén | cuéc | hong - - thu
A Thuc | Khong iy Co6 | Khong
nhan hien |thyc hién Feeder | (usd) | daily hang |c6 hang (USD)
Kuehne & | 102 2 Singapore 600 | 2% 227 15 2.724
Nagel Hongkong | 500 | 2% 250 8 2.750
Panalpina 137 2 Busan 750 | 2.5% 550 0 10.312
Hongkong | 550 | 2.5% | 250 15 3.437
Jardine 138 3 Hamburg | 1.650| 1.5% 135 8 3.341
Rot 1.575] 1.5% 187 0 4417
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Hang khac | 144 3 Busan 520 | 2% 187 5 1.944
Hongkong | 350 | 2% 500 12 3.500
Tong 521 10 2.286 55 132428

Nguén: Bdo cdo tai chinh 2002
Bang 5: Xac dinh hao phi lao dong chi dich vu dai ly Giao nhin 2002

Hang giao Khéau hao Tién lvong | Phuong tién | Chi phi khac | Thué doanh
nhan nha, kho bai thu
(usd)

Kuehne & 1.500 2.300 450 858 2.200
Nagel

Panalpina 2.426 3.200 689 1.492 3.300
Jardine 3.000 3.000 625 1.350 3.220
Hang khac 8.960 3.500 1.080 1.800 3.740
Tong 12.000 2.870 5.500 12.460

Nguon: Bdo cdo tai chinh nam2002

Qua nhitng s6 liéu néu & bang 3 va 4 cho thiy két qua dat duoc ciia nam
2002 da tang dang ké v6i két qua nam 2001. C6 dugc két qua trén 1a nho cdc
yéu to sau:
- Vé khéch quan, san lugng hang hod xuét nhap khiu thong quan qua Cang Hai
Phong nam 2002 tang so véi nam 2001 1a13%, dac biét 1a container xudt nhap
khau thong quan qua cang container Chuia V&. S& di san luong ting ciing nim
trong nhan dinh chung vé tinh hinh hang hod xudt nhap khau giao nhan cua
khu vuc mién Béc néi chung va su phdt trién kinh t€ clia tam gidc Ha Noi- Hai
phong- Quang Ninh.
- Yé&u t6 cht quan cling khong kém phan quan trong trén co s& dinh huéng ding
cua chi nhanh trong hoat dong giao nhan, da tang cuong can bo, co s& vat chat
trang thiét bi khai thac t6t phuong tién thong tin san c6- dac biét 1a internet va
mo rong tim ki€ém nguon hang trong va ngoai nudc dic biét 1a cac hop dong van
tai mua FOB va ban CIF véi s6 lugng hang hod 16n nhu: hang nong san, giay
dép, hang may mac. Pac biét l1a cac Dai ly giao nhan nudc ngoai (d6i tac cua

cong ty) trong nam 2002 da ky dugc nhiét hop dong chi dinh hang may mac,
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giay dép tir khu vuc phia Bac vao sau trong noi dia cac nuéc EU theo phuong
thic “Door to door”.

Ngay nay vdi su ra doi va phat trién cua viéc chuyén chd hang hod bang
container, phan 16n hang hoa dugc déng vao container ngay tai nha may hoac
hang nim sau trong noi dia. Sau d6 container dugc chd bing tau bién dén nudc
nhap khau hoic bang mot phuong tién nao d6. T cing nuéc mua hang,
container lai dugc dé nguyén chd thang vao noi dia t6i kho clia ngudi nhan hang
cudi ciing tiéu thu. Nhu vay, chiing ta dé dang hinh dung ra ring néu ngudi xuét
khau (ngudi nhap khiu) phai giao dich véi ting chi phuong tién trén ting
chang duong khac nhau thi qua la ton kém thoi gian, cong stc va chi phi van tai
s& chiém mot phin khong nho trong gia thanh. D6 1a chua ké néu x4y ra hu
hong, méat mat trong hanh trinh thi chi hang khé long dugc boi thudong thoa
ddng vi khong biét ton thit xdy ra & ching nao, thudc ngudi van tai phuong tién
gl.

Chinh trong boi canh d6 can c6 mot nha t6 chiic van tai diing ra bao thau
toan bo qua trinh chuyén chd, ddm bao cho cht hang chi can g6 mot cua va ky
mot hop dong van tai nhung hang hoa duoc van chuyén kip thoi, an toan véi gid
hop 1y tir kho ctia nguoi ban dén cua kho ciia ngudi mua (door to door service).
Nguoi bao thau kinh doanh van tai goi 1a ngudi lam dich vu giao nhan. Véi ly
do d6 da xudt hién nhi€u hang giao nhan trén thé€ giGi nhu M&M. Kuehne&
Nagel, Panalpina va ngay cang phdt trién do nhu cdu van chuyén hang ho4 xuét
nhap khiu hang hoa bang container ting cao. V6i nhitng hing giao nhan 16n
nhu vy, bao gio ho ciing dit dai ly ctia minh & nhiéu nudc trén thé gidi dé thuc
hién viéc van chuyén ctia nuéc d6, déng thoi cling nhim phét trién Hang.
Ching ta hy vong dén mot lic nao d6 Viét Nam c6 thé thanh l1ap hing giao
nhan du stc canh tranh trén thi truong, sau khi hoc tap dugc kinh nhiém lam

viéc cling nhu quan 1y trong mot tuong lai khong xa.

3. Tong sdn luwong van tdi va giao nhdan hang hod xudt nhdp khdu ciua chi nhdnh

Vinatrans HP:
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Bang 5: Tong hop s6 liéu Vinatrans thong quan qua cang HP

Nam 2001

Hop dong thyc hién San lugn
Chuyén | GRT | Nhiap | Xuit | Cong
. (TEU) | (TEU)| (TEU)
- Hop dong boc x&p, giao| . 7
nhan cont: Hang ZIM- | 14U €Ot 44.671| 5.672 | 6.037 | 11.709
GSL va RCL
- Hop ddng luu kho bai: ) ) 9
Hang ZIM-GSL, RCL, | Tau bach 16.512| 7.655 | 7.655
Hapag- Lloyd hoa ' ' '
- Hop ddng khai thac kho .
CFS Chia V& Hang 124
CFS 450
- Hop dong bdc xép hang
bach hoa: Han
Hing: Richmer, Bow g 1.938 | 2.244 | 3.200
Shipping khac
Nam 2002
Hop dong thyc hién San luwgn
Chuyén | GRT | Nhiap | Xuit | Cong
(TEU) | (TEU)| (TEU)
- Hop ddng bdc xép, giao| __. 11
nhin cont: Hang ZIM- | Tau cont 44.671| 5.672 | 6.037 [ 11.709
GSL va RCL
- Hop dong luu kho bai: 1
Hang ZIM-GSL, RCL, | Tau bach 155.77
Hapag- Lloyd hod ) 11.538
- Hop dong khai thac kho
N Lo CFS 162 560
- Hop dong boc xep hang
bach hoa: -
Hang: Richmer, Bow Hang 1.938 |2.244 | 4.182
Shipping khac ' ' '

Nguoén: Bdo cdo két qud kinh doanh Vinatrans 2001-2002

Niam 2002, cong ty da ky két dugc 1625 hop dong giao nhan vén tai hang
hoa xuat nhap khau bang container vdi cac cong ty trong nudc va thuc hién

dugc 1230 hop déng (sé con lai duogc thuc hién tiép vao nam 2002.) trong do
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giao nhan van chuyén 4312 container cic loai va nhiéu hang khac. Ca nam thyc
hién dwoc 7300 tan ché cia VINATEA. Dau nim 2002, khai thac duogc 400 tén
day. Han vat tu VINADAIESUNG lam dugc 182 container hang xuét nhép
khau, giao 328 tau/ 52000 tin trong d6 c6 1656 container. Cong ty di ap dung
chinh sach khuyén khich thu hat khach hang, do vay sb cha hang ting 1én va
khéi lugng hang hod ciing ting 1én. Con ddi voi hang nhép, san luong 1am tha
tuc nhap khiu tang 1én nhiéu hon. Trong tong s6 san luong giao nhan van tai,
hang noi dia chiém 50% c6 doanh thu cao hon nam 2001 trén 1.5 ty dong. D6i
v6oi hang lam tha tuc hai quan, chi c6 mot s6 bo hang ngoai quan con vudng
mac. Cong ty da chi trong cac khau lam thii tyc dam bao chimg tir phap 1y,
tuan theo quy ché. Nhiéu 16 hang, chtng tir thiéu dong b, tdu vao nhanh, hang
hoa phtrc tap ciing di ¢b gang giai quyét tot. Két qua khai thac dugc mot luong
hang kha 16n, tao dugc doanh thu van tai, luu kho, bdo quan lién hoan da két
hop t6t nhat va khi bat dau thuc hién dat hiéu qua (bot mi chuyén tai, hang trién
1am, thiét bi...)

Doanh thu hoat dong giao nhan van tai container nam 2002 dat hon 13 ty
cao hon nam 2001 4 ty dong. Hoat dong dién ra khong dong déu, dén cudi quy
III c6 phan giam sat do tinh hinh thi trudng gap nhiéu khé khin, c6 rat nhiéu
hang tau khac dugc phép lam dai Iy giao nhan cho cac hang giao nhan va céac
hang tau khac trén thi truong Hai Phong. Tir cubi quy IV, do phai canh tranh
cong ty nén ciing phai giam gia cude va thyc hién co ché linh hoat vé6i tirng d6i
twong khach hang. Co6 16 hang nhu thiét bi dién thoai, thu tuc phirc tap, hang vé
nhiéu, thu tuc thiéu déng bd nhung cong ty da cd gang phdi hop tot voi Hai
quan va cong viéc da hoan thanh dat hiéu qua dang ké. trong qua trinh giao
nhan van tai, cdn by cong nhan vién thudng xuyén tiénh hanh rat kinh nhiém
kip thoi nén da gittu dugc uy tin, tin nhiém voi khach hang, do d6 chat lugng
cong viée ngay mot ting. Ngoai ra cong ty muro rong thém 1am dai Iy xuat nhap

canh cho c4 tau Trung Quéc, mot sd hang tau nhu Zimline, RCL...dugc xuc
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tién tao co hodi cho hang mé ludng tia Hai Phong. Tat ca cac cong viée trén
duoc thyuc hién dé phat huy hiéu qua cho nam 2003 va nhirng nam tiép theo.

Pat dugc doanh thu trén 10 ty dong 1a do su dong gop 16n lao cua ttap
thé doi ngli chi nhanh Vinatrans HP véi trinh d¢ nghi€p vu ca, phuc vu khach
hang nhanh va thuan tién; luén dugc khach hang khen ngoi va tin cay. Do dai
Iy van tai doi hoi c6 cac thiét bi chuyén dung, cach quan 1y hién dai phu hop
v6i trong nitoc va qubc té nén cong ty chi trong dau tu cac thiét bj quan 1y van
tai, rat va déng hang vao container hién dai, cho két qua cao, chit luong cong
viéc tot. Hé thong mdy vi tinh cta phong dwoc trang bi kip thoiva day du gitp
khau dai ly hang chinh x4c, nhanh gon, mang tinh quéc té hoa. Nhiing thu tuc
giao nhan container dugc hoan thanh duang tiéu chuin quéc té, tao diéu kién
thuan loi an toan cho hang hoa xut nhdp khau cua chi hang. Viéc quan ly
cotainer nhanh gon con thé hién viéc sip xép hang héa cho cac chu hang, chi
tau hop 1y, rat ngang thoi gian luu kho bai, 1am lgi cho chu hang.

Su tang trudng nhanh chong cua doanh thu chi nhanh Vinatrans HP trong
nam 2002 di khang dinh tinh diing dan trong viéc du tu dao tao con ngudi va
ap dung cong nghé médi. Bo ciing 1a mot Iy do Vinatrans HP ding viing trén thi

trudg van chuyén container ddy canh tranh hién nay trén thi trudng HP.
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TRIEN VONG CUA NGANH GIAO NHAN NOI CHUNG VA CUA CONGTY

CHUONG II1

VINATRANS NOI RIENG. MOT SO GIAI PHAP KIEN NGHI

L. P6i v6i nganh giao nhin & Viét Nam:

1.Phwong huwong cua nganh giao nhan trong thoi gian toi.:

Trong thoi gian t6i cung v6i sy phat trién nhu vii bdo cta hoat dong
thuong mai qudc té ciing nhu nén kinh té Viét Nam dang dan di vao 6n dinh va

phat trién thi nhu cau vé giao nhén va van tai quoc té s€¢ khong ngirng tang Ién,

nhat 1a hoat dong giao nhén va van tai bién.

Theo sb lidu tir “ Nguodn tap chi thong tin van tai 3- 19957, nhu cau vé

van tai bién trong nhitng nim t&i s& 1a: (don vi 1000 Tén)

Hoat dong

Nam 2000

Nam 2005

Nam 2010

Xuit khiu

45.000

70.000

88.000
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Nhap khiu 17.000 38.000 45.000
Noi dia 6.000 15.000 39.000
Téng 68.000 123.000 172.000

Nguon:Tap chi thong tin vin tdi3/1999

Theo sb liéu bang trén, ta cd thé nhan théiy nhu ciu vé giao nhén va van
tai bién tir nay dén nam 2010 1a rat 16n. Lugng hang hoa xuit khau chuyén ché
bang duong bién nam 2000 méi 13 45000 nghin tin, nhung dén nim 2010 da
tang 1én 88000 nghin tin (ting gin gip d6i), trong khi d6 lugng hang nhap
khau chuyén chd bing dudng bién ting gan gip ba tir 17000 nghin tdn nim
2000 1én 45000 nghin tan nam 2010 va dic biét 1a van tai ndi dia tang hon sau
lan tr 6000 nghin tin 1én 39000 nghin tin. Nhu vay, dé c6 thé nim duoc
nhirng co hdi quy bau do va déy nhanh hoat dong giao nhéan, bat kip vo1i su phat
trién ctia nganh giao nhan thé gidi thi ngay tir bay gio cac doanh nghiép Viét
Nam dang hoat dong trong linh vuc giao nhan va kho van néi riéng ciing nhu
nganh giao nhan Viét Nam néi chung can phai nhanh chéng d& ra nhiing
phuong hudng hoat dong cu thé ting nim cia doanh nghiép minh ciing nhu
toan thé nganh giao nhan Viét Nam thi méi c6 thé dap tng dwoc nhu cau ngay
cang cao ctia hoat dong kinh té ddi ngoai ctia dt nude néi chung ciing nhu hoat
dong ngoai thuong Viét Nam ndi riéng.

Phuong huéng hoat dong cua nganh giao nhan Viét Nam trong nhiing
nam toi la:

- Béi véi cac doanh nghiép Viét Nam dang hoat dong trong linh vuc giao
nhén van tai can phai:

Khong nglmg nang cao nang lyc, trinh do ciing nhu pham chit dao dic
nghé nghiép d6i voi can bo trong nganh, tao diéu kién giup d& cac can bd nang
cao trinh d§ chuyén moén ciing nhu tao méi truong lam viéc thudn loi dé ho co
thé phat huy dugc ning luc, nhitng diém manh cta ban than minh. Bén canh

do, voi tu cach 1a nguoi quan ly, thi cac gidm doc, phd gidm doc, cac truong
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pho phong phai biét két hgp dugc nhitng wu diém ciia mdi ca nhan dé tao nén
sttc manh cho tap thé nham nang cao hon nita hi¢u quéa hoat dong ctia doanh
nghiép.

Khéng ngirng ddi moi va cai tién trang thiét bi, nha xudng nhu kho bai
cac phuong tién van chuyén chuyén cho, tién hanh dau tu mua sim céc trang
thiét bi tr cac nudc tién tién trén thé gidi dé co thé phuc vu ngay cang tot hon
cac hoat dong kinh té cua dat nude va phu hop véi cac hinh thire véan tai moi
trén thé gidi chéng han nhu tau ché container, tau LASH, tau RORO. Bén canh
d6 thi cac doanh ciing cn phai hoan thién hé thdng thong tin dé xir Iy nhanh
chong cac thong tin viéc thong bao lich tau, cac hing trén cac ludng chuyén
ché chinh.

Can m& rong da dang hoa va phat trién cac loai hinh dich vu giao nhéan
sao cho phu hop véi su ra doi va phat trién ctia cac phuong thirc van chuyén
moi va b thé theo kip dugc su phat trién ciia nganh giao nhan van tai thé gidi,
dac biét 1a dich vu gom hang, dich vu chia 1¢ hang, dich vu giao nhén tir cua
dén cira “ Door to Door .

Khéng ngimg mo rong mdi quan hé véi khach hang ciing nhu cac hing,
cac cong ty nudc ngoai dang hoat dong trong linh vuc nay trén co s& hop tac va
hd trg 14n nhau. Quan hé véi tat ca cac khach hang va cac ban hang trén thé
gidi nham tranh thu duoc ngu@)n von ddi dao cua ho cling nhu tan dung duoc
kha niang chuyén chd, cac phuong tién chuyén chd tién tién cta ho. Tién hanh
hoc héi, duc rut kinh nghiém quan 1y, diéu hanh hoat dong giao nhan van tai
clia cac hang ndi tiéng trén thé gioi.

Ngay cang hoan thién nghiép vu giao nhan van tai quéc té, hoan thién
cac diéu kién giao nhan, cac thu tuc giéiy to, tim ra phuong an hoat dong t6i wu
nhit dé tao diéu kién thuan loi cho khach hang, dbi tac lam an khi giao dich

v6i doanh nghiép.
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Hoat dong giao nhan phai dap tng kip thoi nhu cau cta chu hang, nguoi
chuyén cho, v6i vai tro 1a ngudi tu van dé ngudi chuyén chd va chu hang tim
dén.

- Pi v6i nganh giao nhan Viét Nam, ma co quan ding dau va dong vai
tro chu dao dbi vai toan nganh giao nhan Viét Nam dé 1a Hiép hoi cac nha giao
nhan Viét Nam- VIFFAS.

Phuong hudng hoat dong trong thoi gian tdi cua Hiép hodi giao nhan Viét
Nam la phai khéng ngimg phéi hop hoat dong ciia cac thanh vién nham bao vé
loi ich chinh tri va nang cao dia vi cia nudc CHXHCN Viét Nam trong cac mat
lién quan toi linh vyc giao nhan van tai qudc té ciing nhu quyén loi cua cac
thanh vién, kién tao mdi quan hé hop tac, lién két, hd tro va gitp d& nhau gitra
cac don vi hoi vién thudc moi thanh phﬁn kinh té hoat dong trong linh vuc giao
nhén vén tai, nham tao moi truong canh tranh lanh manh, thuc déy hoat dong
giao nhan cua cac hoi vién.

Hiép hoi can phai tin dung moi diéu kién, phuong tién, t6 chuc dé giup
hoi vién nang cao va cai tién chat lugng trong linh vuc giao nhéan kho van nhim
nim bit kip thoi cac yéu cau ngdy cang cao cta ban hang va déi tac.

Hi¢p hoi dai dién cho quyén lgi cua cong déng cac doanh nghiép Viét
Nam vé linh vuc giao nhan kho van trong cac quan hé kinh doanh va hop tac
quéc té.

Bén canh d6, hiép hdi ciing can phai gitip d& cac hoi vién trong viéc dao
tao, bo tuc, nang cao trinh do nghi¢p vu trong hoat dong giao nhan kho van dé

dap Gmg yéu cau cac ddng nghiép trén thé gioi.

2. Bién phap ndang cao hiéu qua hoat dong giao nhan.

Tir nhitng vuéng mic, ton tai trong hoat dong cua nganh giao nhan nhu
da duoc chi ra & trén két hop v6i viéc xem xét phwong hudng hoat dong cia

cac cong ty noi riéng cling nhu cua toan nganh giao nhan noi chung trong thoi
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gian t6i, dé ngdy cang ning cao hiéu qua ciing nhu chat luong cia nganh giao
nhan c6 thé dap ung dugc yéu cau ngdy cang cao ciia hoat dong giao nhin
trong nudc, hoat dong giao nhan quéc té, toi xin dua ra mot sb kién nghi cta
ban than minh nhu sau:

a. Trudce tién 1a vé phia cac doanh nghi¢p hoat dong trong linh vuc giao nhan
kho van:

- Céc don vi can phai khéc phuc tinh trang can bd non kém vé trinh do
nghiép vu, xay dung doi1 ngli can by cé trinh do hiéu biét vé cac mit nhu luat
phap qudc té, cling nhu luat phap cua cac qudc gia vé thwong mai, giao nhén,
van tai, hai quan, bao hiém. Bén canh d6, cac can bd nghiép vu cling phai nam
10 dugc tap quan budn ban cua tung vung, tung khu vuc cua cac cang va cd
trinh do ngoai nglr thong thao. Va dé lam duoc viée do cac don vi can phai:

+ C6 ché d6 tuyén dung hop 1y dé thu hat nhitng ngudi c6 trinh do va
nang luc, dac biét la ddi voi cac don vi con non yéu, moi tham gia vao hoat
dong giao nhén.

+ Chu trong viéc cung cb nghiép vy, nang cao trinh do cho doi ngii can
bd thong qua céac hinh thirc khac nhau nhu két hop vdi cac co quan, cac ban
nganh chirc nang va dac bi¢t 1a truong dai hoc ngoai thuong trong viéc mo céac
16p dao tao nghi¢p vu ngén han hoac dai han. Ctr can bo di hoc & cac 16p
chuyén nganh vé giao nhén van tai & trong va ngoai nuéc nham giup d& ho lam
tbt cong viéc giao nhan van tai, c6 dugc béng ching nhan nghiép vu dat tiéu
chuan quéc té dé tao didu kién cho don vi co thé tham gia cac to chirc giao
nhan quéc té, co thé lam dai 1y cho céc ddi tac nuée ngoai, co du kha giai quyét
nhirng van dé thuc tién dit ra c6 hiéu qua khoa hoc.

+ Khéng ngimg ting cudng doi ngii can bd nghiép vu. Co ché do dai
ngd, thudng phat thich dang ddi v6i can bd dé khuyén khich ho phat huy hét

kha nang cia minh.
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+ Co6 quy ché, diéu 1é 1o rang dé tao cho doi ngii cdn bd co6 tac phong lam
viéc nhay bén, ndng dong.

- Céc don vi can tao dugc sy chu dong trong kinh doanh, m¢ rdng mbi
quan h¢ ban hang thong qua viéc:

+ Céac don vi can phai ludn ting cudng cong tic marketing tim khach
hang, lién hé truc tiép v6i khach hang c6 nhu cau vé giao nhan van tai. Mudn
thuc hién dugc diéu nay thi cdc doanh nghiép can phai c6 chinh sach khéach
hang, chinh sach gia ca hop 1y nham cung c¢6 mbi quan hé véi khach hang ci,
thu hut, hap dan thém khach hang va cac dbi tac mai.

+ Tham gia cac cudc hdi thdo chung, hdi thao chuyén dé véi cac don vi
trong nganh ciing nhu 13 véi khach hang dé c6 thé trao doi, hoc hoi kinh
nghiém cua cac don vi cung nganh cling nhu 13 ngay cang ting cuong cung cd
mbi quan hé voi ban hang, ndm bt duge tAm tu nguyén vong, nhu ciu cua
khach hang dé ngay cang phuc vu tét hon.

+ Kip thoi ndm bat cac thong tin cia nganh, cac thong tin ¢ lién quan
dén hoat dong giao nhan trong nudc va trén thé gidi.

+ Hudng t61 hoat dong véi vai tro 1a nguoi kinh doanh giao nhén van tai
qudc té, c6 du cac diéu kién dé ky hop dong uy thac, 13 ban hang trong mbi
quan h¢ voi cac hang giao nhan nudc ngoai chir khong phai 1a dai 1y cia ho.

- Céac don vi can phai hoan thién médi quan hé voi cac td chic giao nhan
van tai qudc té dudi cac hinh thirc nhu:

+ Ky két cac hop dong dai 1y, hop dong uy thac véoi cac cong ty, cac
hang giao nhan van tai nude ngoai.

+Ky két cac hop dong véi cac td chirc cac hing giao nhan qubc té trong
viéc dao tao chuyén gia, trao d6i chuyén gia.

+Ky két cac hop dong hop tac lién doanh véi cac hing nude ngoai nhim

tranh tha vén, k¥ thuat cling nhu trinh d6 quan 1y, diéu hanh tién tién cia ho.

Lé Thuy Huong - Nga K38E



Lugn vin tot nghigp -2003
Khoa kinh té ngoai thwong

- Cac don vi can ting cudng co s¢ vat chit ki thuat c6 lién quan truc
tiép toi giao nhan van tai hang hoa bang cach dau tv mua sim trang thiét bi,
xay dung kho bai nha xuong thong qua ngudn von du trit, thong qua hinh thirc
lién doanh, lién két véi cac don vi trong va ngoai nudc...

b. V& phia nganh giao nhan Viét Nam:

Pé c6 thé giai quyét dugc tinh trang canh tranh khong lanh manh nhu
hién nay va dé co thé théng nhét duoc hoat dong giao nhan vé mot mdi thi toan
nganh giao nhan van tai Viét Nam can phai:

- Thay d6i phuong phép 1am viéc, thuc hién phuong cham “ lam hét viéc
chtr khong lam hét gid ”, gy tin nhiém vé6i khach hang bang chinh chat luong
cong viée va dich vu ma minh cung cip.

- Co thai d6 dung dén trong kinh doanh v&i ban hang, dai ly, chu tau, gitt
moi quan hé tét, hop tac voi co quan nganh giao nhan van tai va cic co quan
churc nang.

- Cac don vi giao nhan cung giup d3, hd tro nhau phat trién, cing tim
viéc, chia s¢ cong viéc cho nhau khi nhu cdu vé giao nhan tang. Tranh tinh
trang d6 ky nhau khién cho cac to chirc giao nhan nudc ngoai loi dung gianh
hét cong viéc roi lai uy théc lai cho ta.

- Canh tranh trén co s& hop tac: Cac don vi can cung nhau tham khao
dua ra mot phuong phép tinh gia chung, ¢ biéu gia cudc on dinh, rd rang, nén
chao gia dich vu tron goi, song linh hoat; nén cé chinh sach giam gia, thuéng
cho khach hang c6 mbi quan hé 1am n 1au dai thuong xuyén nhung van dam
bao loi nhuan.

- Thong qua hiép hdi giao nhén Viét Nam:

+ Xay dung, ban hanh diéu kién kinh doanh tiéu chuan phu hop véi diéu
kién Viét Nam, tao dinh huéng chung cho cac don vi trong nganh.

+ Pua ra cic biéu miu ching tir théng nhat cho cac don vi c6 thé ap

dung
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+ Cung cip cac thong tin, tu liéu vé tinh hinh giao nhan cta nganh ciing
nhu tinh hinh giao nhén trén thé gidi, giup d& cac don vi ap dung k¥ thuat mai.

+ T6 chuc cac hoi nghi, héi thao chuyén dé dé cac nha giao nhan cé diéu
kién gap g& nhau trao d6i kinh nghiém.

+ T6 chue cac 10p dao tao nghiép vu giao nhan van tai qudc té
c. V& phia Nha nudc va cac co quan quan 1y:

- Nha nudc va cac co quan quan 1y Nha nudc can phai sir dung cic cong
cu vi mo ¢6 hiéu qua dé quan 1y hoat dong giao nhan di vao né nép ky cuong,

Céac co quan quan 1y can quan 1y chit ch& hoat dong giao nhan cia cac
don vi theo dang phap luat, khong dé cac to chirc ca nhan kinh doanh tra hinh,
khong dang ky, trén lau thué.

- Chinh phu, B4 Thuong mai can ¢ nhitng quy dinh cy thé vé diéu kién
trinh d§ chuyén mon giao nhan van tai ma can b lam nghi€p vu giao nhén phai
dat dugc trude khi cip gidy phép ding ky kinh doanh.

Trudc mit trong thoi gian ti, cuong quyét khong cap gidy phép kinh
doanh giao nhéan cho céc don vi khong c6 du diéu kién, khéc phuc tinh trang
mua ban lai dich vy, canh tranh khong lanh manh...

Céc van ban, quy dinh cia Nha nudc, cic nganh can phai dugc sira d6i
cho phui hop véi tinh hinh thyc té.

- Nha nudc can phai dau tu dé cai tao nang cip xdy moi cac cau dudng

bén cang dat ti€u chuan qudc te.

IL. Déi véi cong ty Vinatrans:

1. Danh gia tinh hinh cong tac van tai va giao nhdan hang hoa cua Vinatrans

Hai phong trong thoi gian qua:

Tir khi thanh 14p dén nay Vinatrans Hai phong d3 vuot qua song gio cua
nén kinh té thi trudng va ngiy cang phat trién. Trong thoi ky dau, kinh doanh

trong co ché thi truong khoc li¢t va moi cong viéc déu médi mé, ddi ngli can bd
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nhan vién han ché do vay gip rat nhiéu kho khin trong hoat kinh doanh cta
minh. Cung véi nhitng nd lyc ciia chinh minh cling nhu sy hd trg clia cong ty tir
nam 2001 chi nhanh d4 c6 nhiing budc phat trién 16 rét. Pén nay, doanh
nhgiép da khang dinh dugc vi tri ciia minh trong nganh van tai va giao nhan.
Két qua d6 duoc ching minh qua su phat trién khong ngirng va kha ning viing
manh vé tai chinh caa Chi nhanh trong nhitng nim gan day.

Hau hét cac chi tiéu cia ndm 2002 déu cao hon céc chi tidu cia nim
2001. Pidu d6 cho thay ring du trong diéu kién khing hoang kinh té cua cac
nuée trong khu vire nhung ban than chi nhanh véi sy nd luc ¢b ging ciia moi
can by cong nhan vién, chi nhanh da tao ra sy di 1én nhanh chéng cua chi
nhanh. Ta thay rang doanh thu ting ma thuc chit cua van d¢é 13 ting duoc luong
tién va dong thoi ciing ting dugc ca sb lugng va chit luong dich vy hang hoa
ctia Vinatrans Hai phong, gop phan mo rong quan hé budn ban véi cac nude
trén thé giéi, mo rong giao luu kinh té va vin hoa.

Mit khac di khong nging tim kiém thi truong dé tao cong an viée 1am
va thu nhap cho can b cong nhan vién trong chi nhanh, giai quyét dugc viéc
d6 ciing 1a diéu tran tré kho khin cta bao doanh nghiép Nha nudc khi dimg
trude su chuyén doi nén kinh té thi truong canh tranh néng bong ctia Nha nude
ta.

Véi sy phat trién ctia chi nhanh Vinatrans Hai phong dd gop phan khong
nhé trong viéc khiang dinh cong ty Vinatrans 1a mot phap nhan dugc danh gia 1a
mot doanh nghiép hang dau trong linh vuc nay ¢ Viét Nam, c6 trinh do chuyén

mon tuong duong véi cac nudce trong khu vuc.

2. Phurong hudng phdt trién cong tdc van tdi va giao nhdan hang hod XNK clia

cong ty trong thoi gian toi:

Trén da phat trién cua nén kinh t& Viét Nam ciing nhu cta khu vyc hay

trén toan thé gidi, cdc moi quan hé lam an ngdy cang rong va chat hon, céc
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nuée di vao chuyén moén hoa sau, lwong hang san xuit va luin chuyén ngay
cang nhidu. Thém vao d6 khoa hoc k¥ thuat ngay cang phat trién tao diéu kién
thuan loi cho thuwong mai dich vu phat trién qua viéc cung cip thong tin cap
nhat, cic trang thiét bi hd tro, nang cép cai tién phuong tién, cong cu hd tro...

Nén kinh té ngdy cang phat trién thi khu vuc dich vu s& ngay cang chiém
ty trong 16n trong nén kinh té quéc dan. Trong diéu kién thudn loi nhu vay,
nganh giao nhan- mot nganh dich vu c6 nhiéu kha nang va diéu kié€n phat trién.
Tuy nhién sy phat trién lau bén va viing vang thi chi c6 duoc khi c6 mot dudng
16i phat trién dung dan, phu hop dic biét voi mot cong ty 16n nhu Vinatrans.
Hon thé nita trong sy canh tranh gay git trén thi truong thi viéc dé ra mot
phuong huéng phat trién hop 1y lai cang can thiét.

Y thirc duoc tim quan trong cua viée dé ra phuong hudng chién luoc
phat trién, ban 13nh dao cong ty da hét stc chi tdm nghién ctru tinh hinh cong
ty, kha nang, tiém ning ctia cong ty minh ciing nhu khuynh hudng, xu hudng
phat trién ctia nén kinh té trong nudc va qudc té, sy bién dong va phat trién cua
thi trudng trong va ngoai nudc dé dé ra dugc phuong huéng phat trién thich
hop.

Budc sang thién nién ky méi, phuong hudng phat trién cia cong ty chu
trong vao nhiing diém sau:

- Tang cudng cong tic quan 1y, doi mai cong tac chi dao, didu hanh trong
ban giam dbc va cac phong ban ma vin dam bao duoc sy tu do phat huy ning
luc ctia nhan vién.

- Thyc hi¢n giao khoan cho céc don vi tryc thudc trén co sé giao chi tiéu
kinh té, cho phép céc don vi dugc tu do hach toan, ké toan nham déy manh hiéu
qua san xuat kinh doanh ctia cac don vi nhung dén cubi ky hoic theo dinh ky s&

phai bao cdo cho cong ty vé tinh hinh san xuét kinh doanh.
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- Tiép tuc quan tdm tim kiém va mo rong thi trudng ddng thoi cung c¢d
duy tri cac mbi lam n sin c¢6, mod rong mang ludi dich vu va két hop linh hoat
cac hinh thirc kinh doanh.

- Hoat dong dich vu ctia cong ty phai dit yéu cu hiéu qua, an toan,
thudn loi cho khach hang 1én dau. Chat lwong dich vu cao phai 1a diéu quan tAm

trudc hét.

3. Cac bién phap dé nang cao hiéu qua cua cong tac van tdai va giao nhan hang

hoa XNK:

Pé theo dung dugc phuong hudng da dé ra, cong ty di dua ra nhing
nhiém vu can phai thuc hi¢n trong thoi gian to1 cu thé nhu sau:

- Tang cudng hoat dong Marketing tim kiém ngudn hang, dic biét 1a tir
cac chi hang truc tiép dé nang cao hiéu qua kinh doanh. Cu thé 13: Nang luong
hang khong chi dinh duong bién tir 10% 1én 20%, nang lugng hang khong chi
dinh duong khong tir 40% 1én 45%.

- M6 rong hoat dong dich vu mdi, dac bi¢t 1a chuyén phat nhanh Feedex.
Day 1a hoat dong méi song c6 loi nhuén tiém ning cao.

- Phin dau dua doanh thu ting 1én tir 10% dén 15% so voi nam trude.

- Xay dung va hoan thién quy trinh nghiép vu giao nhan 1én ngang tam
trinh d6 cta nganh giao nhin qudc té.

- Thuc hién ché do hach toan théng ké, bao cao thu chi theo quy dinh
hién hanh cta cong ty.

DPé hoan thanh duge nhiém vu dit ra, ngoai nd luc cua ban lanh dao va
toan bd nhan vién cua cong ty thi cling nhu cdc doanh nghi¢p kinh doanh van
tai va giao nhan khac trén thi trudng Viét Nam cong ty ciing con rat nhiéu diéu
phai chu y. Dudi day 1a hudng ctia cac bd phan nghi¢p vu:

* BO phan ban hang- tim ngudn hang (Sales- Marketing)

Lé Thuy Huong - Nga K38E



Lugn vin tot nghigp -2003
Khoa kinh té ngoai thwong

- T6 chire viéc thu thap thong tin mdt cach khoa hoc dé khai thac hiéu
qua phu hop véi kha ning ciia minh. Thu thap thong tin vé khach hang nhu
nhitng khach hang nao c6 kha niang di bang duong bién, san lugng hang thang
1a bao nhiéu, hay dang di cho hing giao nhan nao dé co d6i sach thich hop, khai
thac ngudn hang cho thoi gian t6i.

- Lén hd so khach hang cu thé bang viéc phan loai khach hang nhu khach
hang tiém nang, khach hang dang theo doi, khach hang da st dung dich vu
nhung dén nay thi khong.

- Thiét 1ap cac budc nén theo dé nang cao chat lugng, loai bd sai sot vi
nhu:

Thu thap thong tin

Xt 1y thong tin: Phan tich thi truong, lugc bo nhitng thong tin can thiét,
quan trong cho cong vi¢c

Duy tri quan hé: Ludn tao cho khach hang 4n twong tot vé chét luong
dich vu cao va uy tin cua cong ty ngay ca khi ho chua cé nhu cau st dung dich

vu. Quan hé v6i khach hang dua trén nguyén tic hai bén cing c6 loi.

* B0 phan hién truong (Operation)

- Can ¢6 su phéi hop chét ché voi nhan vién cac bd phan khac dac biét 1a
bd phan Marketing dé thuc hién chinh xac yéu ciu ciia khach hang hay nhiing
yéu ciu dit ra v6i hang.

- Nhanh nhen can than khi lam hang

- Can c6 mdi quan h¢ t6t dbi véi cac co quan cé trach nhi¢m dé thuc hién
cong viée tot hon.

* B phan dich vu khach hang (Customer Service)

- Thuc hién cong viéc nhanh nhen, chinh xac

- Phéi hop chit ché vé6i cac b phan khéc
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Ngoai van dé chinh sich con ngudi cu thé con phai chi trong toi xay
dung co cdu quan 1y cua cong ty sao cho hop 1y. Ban than nganh nghé nay rat
linh hoat nén ciing phai c6 co ciu quan Iy mém déo, tranh sy cing nhic trong
quan 1y chi dao. Co cdu phai ning dong, phdi hop chit ché dong bo giira cac bod
phéan nghiép vu.

Trude tinh hinh canh tranh ngay cang gay gat cua thi truong trong nudc
va qudc té, chat lugng 1a yéu té then chdt dam bao su ton tai va phat trién cua
cac cong ty giao nhan. Cac cong ty can thiy rd yéu cau phai xay dung ap dung
hé thdng quan tri chat luong c6 hiéu qua va dugc chimg nhdn cua to chirc cong
nhan chét luong uy tin trén thé gidi vé viéc phu hop véi tiéu chuan ISO 9002.
Nho vay cong ty s€ co uy tin cao véi cd khach hang, ban hang & trong nudc va
nude ngoai trong linh vuc giao nhan qubc té tao chd dimg vimng trong méi
truong canh tranh gay git hién tai.

KET LUAN

Véi da phat trién cta nén kinh té hang ho4, nganh giao nhan véi mang
ludi dich vu da dang ngay cang mo rdng tréd thanh mdt nganh cong nghiép hién
dai c6 quy mo 16n va co t6 chirc chat ché. SO luong cac t6 chirc giao nhén ting
nhanh va ngay cang nhiéu trén thé gidi.

o) Viét Nam, tir khi thyc hién chu truong mo ctra nén kinh té, nhu cau
hang hoa nhap khau tang 1&€n vé chung loai cling nhu sO lugng, phuc vu cho ca
nhu cau tiéu ding ctia dan cu va céc to chirc ciing nhu nhu cau dau vao cho san
xuit. Song song v&i hang nhap khau, luong hang xuét khau ciing ting 1én rd
rét.

Trong mdt mdi trudng c6 nhu cau van chuyén hang hoa 16n véi vai tro
mot nganh dich vy nam trong khau luu thong, nganh giao nhan ma dac biét 1a

nganh giao nhan duong bién di phat trién nhanh chong, gitp hang hoa luu
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thong, tranh & dong, van chuyén an toan voi gia cudc giam, tao cho hang hoa
6 1oi thé canh tranh trén thi truong.

Tuy rang quy md phuong tién ki thuat ciing nhu trinh d6 nghiép vu cta
nganh giao nhan Viét Nam chua sanh dugc v6i nhidu nude khac song ciing da
bao quat dugc hét cac hoat dong cua dich vu nay. Cac hoat dong nay doi hoi
nguoi giao nhan phai co6 trinh d§ chuyén moén ving trong linh vyc giao nhén,
hiéu biét vé cc cang bién, cac tuyén dudng cung véi luat 1& cac khu vuc. Dé
phat trién nganh thi nd lyc tir phia nguoi giao nhan 1a chua ¢ ma con can phai
co su hd trg tir phia Nha nudc, dac biét 1a phuong dién luat phap. Nha nude can
dua ra nhitng nguyén tic, quy dinh cho hoat dong giao nhin cung véi nhirng
chinh sach hd tro phat trién cho nganh.

Trén con dudng phat trién ciia minh, nganh giao nhan con co rat nhiéu
van dé can quan tdm nhu tinh trang co s¢ vat chét, sy canh tranh gay gét trén
thi trudng giao nhan- nhung van dé vé luat phap van 13 quan trong nhat. Day la
nén tang cho sy phat trién cua nganh. Nganh giao nhan ciing doi hoi ¢ su phdi
hop chit ché& giita ngudi giao nhan va Nha nudc véi sy nd luc tir ca hai phia dé

dua nganh 1én ngang tam voi cac nudc trén thé gidi.
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