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Kho, luEn tet nghiOp - 2003

CHUONG I

_ KHAI QUAT CHUNG VE NGHIEP VU GIAO NHAN
HANG XUAT NHAP KHAU BANG PUONG HANG KHONG

I. KHAI NIEM CHUNG VE NGHIEP VU GIAO NHAN
1. Khdi niém va pham vi hoat dong

1.1. Khdi niém

Sy khac nhau vé qudc tich giita cac chu thé trong thuong mai quéc té da
dan dén hang hoa xuat nhap khau phai duoc chuyén ché qua bién gidi cua it
nhat mot nudc. Do vay, dé hang hoa dén tan tay ngudi mua, né phai trai qua
hang loat cic cong viéc nhu: thong quan xuit nhip khau, chuin bi gidy to,
thué phuong tién van chuyén, boc xép hang 1én phuong tién,... Tat ca nhiing
cong viéc do nguoi ta goi 1a nghi¢p vu giao nhan. Giao nhan - dich vu giao
nhan theo diéu 163, Ludt Thuong mai Viét Nam 1a “nhitng hanh vi thuong
mai, theo d6 nguodi lam dich vu giao nhén hang hod nhan hang tir nguoi g,
td chirc viée van chuyén, Iuu kho, luu bai, lam cac thu tuc giéy to va cac dich
vu khéc co lién quan dé giao hang cho nguoi nhin theo sy uy thac cua chi
hang, ctia ngudi van tai hodc ctia nguoi lam dich vy giao nhén khac (goi
chung la khach hang)”.

Dich vu giao nhan theo “Quy tdc mau cua FIATA vé dich vu giao nhan”
1a “bat ky loai dich vu ndo lién quan dén van chuyén, gom hang, luu kho, béc
xép, dong goi hay phan phdi hang hoa ciing nhu dich vu tu van hay c6 lién
quan dén cac dich vu trén, ké ca cic van dé hai quan, tai chinh, mua bao hiém,
thanh toan, thu thiap ching tir lién quan dén hang hoa”

Ngay nay, voi su phat trién cua thuong mai quéc té va nganh van tai, khai
niém “dich vu giao nhan” (Freight forwarding service) da dugc hiéu theo mét
nghia rong hon 1a “dich vu Logistics”. “Logistics” 1a mot hé thdng cung tng,
phan phoi vat chat bao gdm bdn yéu té: van tai, marketing, phan phdi, quan
ly; trong d6, van tai chiém vai trd quan trong nhat. Néi cach khac, “logistics”

1a nghé thuat quan 1y dong luu chuyén cua hang hoa, nguyén vat liéu ké tir khi
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mua sim qua cac qua trinh luu kho, san xuat, phan phdi cho dén khi dwa dén
tay nguoi ti€éu dung.

Nguoi kinh doanh dich vu giao nhan goi 1a nguoi giao nhan. Theo Ludt
Thuong mai Viét Nam diéu 164, nguoi lam dich vu giao nhan hang hoa la
thuong nhéan c6 gidy chimg nhan diang ky kinh doanh dich vu giao nhan hang
hoa.

Trude day, ngudi giao nhin thudng chi 1am dai 1y thuc hién mot sb cong
viéc do cac nha xuét nhip khau uy thac nhu: xép d& hang hoa, luu kho, chuan
bi gidy t0,... Nhung véi khai niém giao nhan dang dugc ngay cang md rong
va trong vai tro nguoi kinh doanh logistics nhu hién nay, nguodi giao nhan con
cung cip nhing dich vu tron géi vé toan bd qué trinh véan tai va phan phdi
hang hoa. Vi thé, nguoi giao nhan khong chi con duogc biét dén nhu 13 dai 1y
(agent) nhu trude kia ma con nhu 1a ngudi gom hang (consolidator), nguoi
chuyén chéd chinh (principal carrier),...

Hoat dong giao nhan véan tai, voi vai tro co ban nhét cta no, 1a mét khau
khong thé thiéu trong quy trinh xuat nhap khau hang hoa. N6 dam trach mot
phan cong viéc trong qua trinh luu thong cta hang hoa. N6 chuyén ché va
thuc hién mét sb nghiép vu khac dé dua hang hoa tir noi nguoi gui hang dén
noi ngudi nhan hang. Cho nén, hoat dong giao nhan van tai 1a chiéc cau ndi
quan trong gilta nguoi giri hang va ngudi nhan hang.

Bang viéc di thué hay uy thac cho mot ngudi thi ba c6 chuyén moén vé
hoat dong giao nhan, ngudi gui hang khong nhitng giam bt mot s6 cong
viéc, chia sé vé mat trach nhiém va rili ro ma con tiét kiém thoi gian va giam
chi phi; do khong phai dau tu vao mot sd diéu kién co sé ha t?mg co ban phuc
vu cho hoat dong giao nhan. Vi vay, ma theo thoi gian pham vi nhiing cong
viéc ma ngudi giri hang giao cho ngudi giao nhan ngdy cang nhiéu.

Ngoai ra, voi sy ap dung nhiing tién bod khoa hoc ky thuat vao trong linh
vuc giao nhan, hoat dong giao nhan da ngay cang dua hang hoa dén tan tay

nguoi tiéu dung vai toc dd nhanh hon, an toan hon va dam bao chat luong cua
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hang hod. Cung voi sy ap dung nhitng thanh tyu khoa hoc cong nghé¢, su canh
tranh ngay cang gay git trong linh vuc nay di tac dong lam nang cao hiéu qua
va giam chi phi ctia hoat dong giao nhan dé nham phuc vu khach hang ¢ mic
t6t nhat. Qua d6 ma hoat dong giao nhan s& gop phan 1am giam gia thanh cua
san pham va thac day sy phat trién cua thuong mai quoc té.

Do vay, hoat dong giao nhan dang ngdy cang dong vai trd quan trong thiét
yéu trong hoat dong thuong mai qudc té. Kéo theo d6 1a vai trd va trach
nhiém ctia ngudi giao nhin ngdy cang 16n trong mdi quan hé voi nguoi gui
hang va ngudi nhan hang.

1.2. Pham vi hoat dong

Khi ma khai niém “dich vu giao nhan” duoc hiéu theo mot nghia rong hon
thi pham vi hoat dong ctia ngudi giao nhan cling dugc moé rong. Tuy theo su
uy nhiém cta nguoi giri hang (hay nguoi nhan hang), ngudi giao nhan co thé
tham gia nhiéu tac nghiép trong quy trinh thuc hién hop déng. Thong thudng,
nguoi giao nhan c6 thé truc tiép hoan thanh cac cong viéc dé hodc cling c6 thé
uy thac cho nguoi thir ba hay dai 1y thuc hién. Trong nhiing nim gin day,
nguoi giao nhan con cung cap ca dich vu van tai da phuong thic, ho dong vai
tro 1a MTO (Multimodal Transport Operator) va phat hanh chimg tir van tai
da phuong thirc.

Nhiing dich vu ma nguoi giao nhan thuong dam nhan la:

- Chuén bi hang hoa nhu: gom hang; nhan hang tir chu hang, giao cho
nguoi chuyén chd; nhén hang tir nguoi chuyén chéd va giao cho ngudi nhan
hang; 1am cac thu tuc giri hang, nhan hang; dong goi bao bi, phan loai, tai ché
hang ho&; luu kho, bao quan hang hod, nhan va kiém tra céc ching tu can
thiét lién quan dén su van dong cua hang hod,...

- T6 chirc chuyén chd hang hoa trong pham vi ga, cang; 1am tu van cho
chu hang trong viéc chuyén chd hang hoa; lwa chon tuyén duong van tai,

phuong thtrc van tai va nguoi chuyén ché thich hop; ky két hop dong van tai
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vo1 nguoi chuyén cho, thué tau luu cudc; thong bao tinh hinh di va dén cua
cac phuong tién van tai,...

- Lap cac chung tir can thiét trong qua trinh giri hang, nhan hang, thanh

toan

- T6 chuc xép d& hang hoa

- Lam thua tuc Hai quan, kiém nghi¢m, kiém dich

- Mua bao hiém cho hang hoa

- Thu xép chuyén tai hang hoa

- Thanh toan cudc phi, chi phi xép d&, Iuu kho, luu bai, thu d6i ngoai
te,.

- Thong béo ton thit véi ngudi chuyén chd
- Gip chil hang trong viéc khiéu nai doi boi thudng
Ngoai ra, nguoi giao nhan con cung cép cac dich vu déc biét theo yéu cau
ctia cha hang nhu van chuyén may moc thiét bi cho céc cong trinh xay dung
16n, van chuyén quan 4o may sin treo trong cac container dén thang cac cira
hang, van chuyén hang trién 1dm ra nudc ngoai...
2. Vai tro va trach nhiém cua nguwoi giao nhan

2.1. Vai tro ciia ngwoi giao nhin trong thwong mai quoc té

Ngay nay do su phét trién cta van tai container, VTDPT, nguoi giao nhan
khong chi lam dai ly, ngudi nhan uy thac ma con cung cép dich vu van tai va
dong vai tro nhu mot bén chinh (Principal) — nguoi chuyén chd (Carrier).
Nguo1i giao nhan da lam chirc nang va cong viéc ciia nhitng nguoi sau day:

2.1.1. Moi gioi Hdi quan (Customs Broker)

Thué ban dau nguoi giao nhan chi hoat dong trong nudc. Nhiém vu cua
ngudi giao nhan lac bay gid 14 1am tha tyc hai quan déi v6i hang nhap khau
va gianh chd chd hang trong van tai qudc té hodc luu cude véi cac hing tau
theo sy uy thac cua ngudi xuat khau hoidc ngudi nhap khau tuy thudc vao quy

dinh cta hop dong mua ban. Trén co sé Nha nudc cho phép, ngudi giao nhan
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thay mat ngudi xuat khau dé khai bao, lam thi tuc hai quan nhu mot moi giéi
hai quan.

2.1.2. Dai ly (Agent)

Truéc day nguoil giao nhan khong dam nhan trach nhi€ém cia nguoi
chuyén chd. Anh ta chi hoat dong nhu mét cau ndi giita nguoi gui hang va
nguoi chuyén chd nhu 1a mét dai 1y cia nguoi chuyén cho dé thuc hién céc
cong vi¢c khac nhau nhu nhan hang, giao hang, 1ap chung tir, lam thu tuc hai

quan, luu kho... trén co s¢ hop dong uy thac.

2.1.3. Ngwoi gom hang (Cargo Consolidator)

O Chau Au, nguoi giao nhan da tir 1au cung cip dich vu gom hang dé
phuc vu cho van tai duong sit. Dic biét trong van tai hang hoa bﬁng container
dich vu gom hang 1a khong thé thiéu duoc nham bién hang 1¢ (LCL) thanh
hang nguyén (FCL) dé tan dung stic chd cia container va giam cudc phi van
tai. Khi 12 ngudi gom hang, ngudi giao nhan co thé dong vai tro 1a nguoi
chuyén chd hodc dai ly.

2.1.4. Ngwoi chuyén cho (Carrier)

Ngay nay trong nhiéu truong hop ngudi giao nhan dong vai tro 1a ngudi
chuyén cho, tic 14 nguoi giao nhan truc tiép ky hop ddng van tai véi cht hang
va chiu trach nhiém chuyén ché hang hoa tir mot noi ndy dén mot noi khac.
Nguoi giao nhan dong vai trd 13 ngudi thau chuyén chd (Contracting Carrier)
néu anh ta ky hop dong ma khéng truc tiép chuyén chd. Néu anh ta truc tiép
chuyén cho thi anh ta 1a nguoi chuyén chd thuc té (Performing Carrier).

Trong trudng hop nguoi giao nhan cung cap dich vu van tai di suét hodc
con goi 13 van tai tir ctra dén cira thi ngudi giao nhan d dong vai tro nhu 1a
nguoi kinh doanh VIDPT (MTO). Khi d6 MTO ciing 1a ngudi chuyén ché va
phai chiu trach nhiém ddi v6i hang hoa.

Nguoi giao nhan con goi 1a “kién trGc su cua van tai” (Architect of
Transport) vi nguoi giao nhan c6 kha nang t6 chtic qua trinh van tai mot cach

tdt nhat, an toan nhat, tiét kiém nhét.
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2.2. Trdch nhiém ciia ngwoi giao nhén trong giao nhin quéc té

Nguoi giao nhan 1a ngudi tién hanh cac nghiép vu lién quan dén vén
chuyén hang ho4 nham giao nhan hang hoé theo su uy thac ctia khach hang.
Ngudi giao nhan du hoat dong voi danh nghia la dai 1y hay véi tu cach la
ngudi chuyén chd déu phai chiu trach nhiém vé nhitng hanh vi so suit cta
minh. Khi hoat dong v6i tu cach 1a ngudi chuyén chd, ngudi gom hang hay
nguoi kinh doanh VTDPT, nguoi giao nhan khong nhiing phai chiu trach
nhiém vé hanh vi, thiéu s6t ctia minh ma con phai chju trach nhiém vé nhiing
hanh vi, so suat hay 16i 1dm ctia nguoi lam céng cho minh hay ngudi ma anh
ta st dung dich vu.

Do d6 vé1 moi tu cach, ddm nhén moi vai tro, nguoi giao nhan s€ chiu cac
trach nhiém sau day:

2.2.1. Trach nhiém cua nguwoi giao nhdn khi dong vai tro la dai ly

Khi dong vai tro nguoi dai ly, nguoi giao nhan phai chiu trach nhiém doi
vO1 cac bén sau day:

2.2.1.1. Trdch nhi¢gm doi voi khdch hang

Trong qua trinh thuc hién nhi€ém vu ctia minh, nguoi giao nhan hoac
nguoi lam cong cua anh ta c6 thé pham sai sét hodc nham 1an khéng phai do
c¢b ¥ hay coi thudng nhung gay ra thiét hai vé tai chinh cho ngudi uy thac
hodc gdy nén ton that doi véi hang hoa thi nguoi giao nhan déu phai chiu
trach nhiém.

Nhiing 18i 1dm hay sai sét nay bao gom:

- Giao hang khac v6i chi dan ctia khiach hang nhu d3 thoa thuan trong

hop ddng. Chd hang dén sai dja diém quy dinh.

- Khoéng mua bao hiém cho hang theo chi dan cia khach hang. Sai sét
trong qua trinh lam tha tuc hai quan lam cho hang hoa thong quan
cham hodc gay thiét hai cho khach hang.

- Khong thong bao cho nguoi nhan hang.
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- Khong thuc hién sy can man hop 1y khi thay mat khach hang lua chon
nguoi chuyén chd, thu kho hay cac dai 1y khac.

- Giao hang khong lay van don, cac chung tir lién quan dén hang hoa.

- Téi xuit khong theo nhimg thi tuc can thiét dé xin hoan thué.

- Giao hang khong thu tién tir ngudi nhan hang. Giao hang khong diing
chu.

2.2.1.2. Trach nhiém lam thu tuc Hai quan

Nguodi giao nhan khi dugce uy thac thuc hién khai bao hai quan, phai chiu
trach nhiém trudc co quan hai quan vé sy tuan thil cac quy dinh hai quan dam
bao khai ding tén hang, gid tri, s6 lugng dé Nha nudc khong bi that thu. Vi
pham nhiing quy dinh nay nguoi giao nhan phai chiu phat ma tién phat d6
khong thu lai duoc tir khach hang. Chi phi phat sinh do so suat ctia ngudi giao
nhan trong qua trinh lam thu tuc sé do nguoi giao nhan ganh chiu. Ngoai ra
anh ta con chiu trach nhiém trudc phap luat vé nhitng hanh vi cua minh ddi
v6i hai quan. Tuy nhién, trén thyc té thi trach nhiém nay déi khi khong duoc
ngudi giao nhan thyc hién mot cach dy di. Vi nhiéu 1y do, ho ¢6 thé khai sai
chung loai hang, ) luong, chét luong, ma hang va vi thé ho trén dugc mot
khoan tién thué lam loi cho bd phan ca nhan va gay thiét hai cho Nha nudc.

2.2.1.3. Trdch nhi¢m doi vdi bén thir ba

Thong thuong, nhiing nguoi giao nhan chi 1a nhiing ngudi lam dich vu
thuan tuy. Trir mot sd céng ty giao nhan 16n co cac phuong tién trong tay, dai
da s6 nguoi giao nhan déu phai thué cac cong ty khac lam cac cong doan khéac
nhau ctia qua trinh giao nhan nhu: van tai dudong bd, boc xép, kho hang, co
quan cang... Ngudi giao nhan cin clr vao yéu cau cu thé cia cong viée ky hop
dong v4i bén thir ba dé cung cap cac dich vu lién quan dén qua trinh van
chuyén. Tuy nhién, ngudi giao nhan d& bi bén tht ba 1a ngudi c6 quan hé dén
hang ho4 trong qua trinh chuyén ché khiéu nai. Cac khiéu nai nay thuong roi

vao hai loai:
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- Ton that vt chdt vé tdi san ciia bén thir ba va hdu qua cua ton that

do.

- Nguoi cua bén thur ba bi chét, bi thuong, om dau va hiu qua cua viéc

do.

Bén canh d0, c6 nhiéu loai chi phi ma nguoi giao nhan phai ganh chiu
trong qua trinh diéu tra khiéu nai dé bao vé quyén loi cho minh va han ché ton
that. Vi du nhu phi gidm dinh, chi phi phap 1y va phi luu kho... Trong mot s6
truong hop, chi phi trén rat tén kém, thim chi néu ban than ngudi giao nhan
khong phai chiu trach nhiém thi anh ta ciing khong thé dugc phia bén kia boi
hoan lai nhitng chi phi ma anh ta da bé ra.

2.2.2. Trach nhiém cua ngwoi giao nhdn khi dong vai tro la nguoi

chuyén cho chinh

Khi la nguot chuyén ché chinh, nguoi giao nhan dong vai tro 1a mot nha
thau doc 1ap, truc tiép ky két hop dong van tai véi chu hang va chiu trach
nhiém chuyén chd hang hoa tir mot noi nay dén mot noi khac.

Nguodi giao nhan dong vai tro 1a nguoi chuyén ché khong chi trong truong
hop anh ta tu van chuyén hang hoa bang phuong tién ctia chinh minh ma con
trong trudng hop anh ta, bang viéc phat hanh chtng tir van tai ctia minh hay
cach khac, cam két dam nhan trach nhiém cta ngudi chuyén cho. Khi ngudi
giao nhan cung cap cac dich vu lién quan dén van tai nhu dong géi, luu kho,
bbc xép hay phan phdi,... thi ngudi giao nhan sé& chiu trach nhiém nhu nguoi
chuyén cho néu thuc hién cac dich vu trén béng phuong ti¢n va ngudi cua
minh; hodc da cam két mot cach rd rang hay ngu v 1a ho chiu trach nhiém nhu
nguoi chuyén chd.

Khi dong vai tro 1a nguoi chuyén chd, nguoi giao nhan phai chiu trach
nhiém vé nhitng hanh vi va 16i 1am cua ngudi chuyén ché, ctia nguoi giao
nhan khac,... ma anh ta thué dé thyc hién hop déng van tai nhu thé 1a hanh vi
va thiéu sot ciia minh. Quyén, nghia vu va trdch nhiém ctia anh ta nhu thé nao

1a do luat 1€ cua cac phuong tién van tai lién quan quy dinh.
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Tuy nhién, nguoi giao nhan s& khong chiu trach nhiém vé nhiing mat mat,
hu hong ctiia hang hod phat sinh tir nhitng truong hop sau day:
- Do 16i ctia khach hang hoidc ctia ngudi duge khach hang uy thac
- Khach hang dong goi va ghi ky ma hiéu khong phu hop
- Do noi ty hodc ban chét ciia hang hoa
- Do céc truong hop bat kha khang nhu: chién tranh, dinh cong,...
Ngoai ra, ngudi giao nhan ciing khong chiu trach nhiém vé mat khoan loi
dang 1€ khach hang dugc huong, vé su cham tré hodc giao nhan sai dia chi ma
khong phai do 18i ctia minh.
3. Nguon ludt diéu chinh nghiép vu giao nhén bang dwong hang khéng
3.1. Ludt quéc gia
Nguon luat quéc gia 1a mot trong nhitng ngudn luat chinh diéu chinh hoat
dong giao nhan hang hoa xuit nhap khau bang dudng hang khéng. Do day 1a
mot hoat dong lién quan dén nhiéu nganh, nhiéu linh vuc khac nhau nén chiu
su diéu chinh ctia nhiéu bd luat ¢6 lién quan nhu Luat hang khong dan dung
Viét Nam ban hanh nam 1991 va sira doi nam 1995, Piéu 1¢ van chuyén hang
hoa Qudc té cua Hang hang khong Qudc gia Viét nam ban hanh nim 1993,
stra d6i nam 1997, Luat Thuong mai 1997, Luat Hai quan, Céc diéu kién kinh
doanh chuan cua hi¢p hoi Giao nhan kho van Viét Nam.

3.1.1. Ludt hang khong dan dung Viét Nam

Véi muyc dich thiét 1ap mot co so phap 1y nham diéu chinh cc hoat dong
lién quan dén hang hang khong dan dung dé dam véo an toan van chuyén
hang khong va khai thac mot cach c6 hiéu qua cac tiém ning cta nganh hang
khong dan dung Viét Nam, tir d6 gop phan thuc day su phat trién nén kinh té
dat nudc, mo rong giao luu va hop tac qudc té trén moi phuong dién, Luat
hang khong dan dung Vi¢t Nam da duoc Quéc hoi nudc cong hoa xa hoi chu
nghia Vi¢t Nam khoa VIII, ky hop thr 10 chinh thirc thong qua ngay
26/12/1991 va bat dau c6 hiéu lyc tir ngay 1/6/1992. Tuy nhién, nham dé phu

hop hon nita v6i su phat trién ctia nganh hang khong dan dung nuéc nha va
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bao vé tot hon ving troi chi quyén qubc gia, Luat hang khong dan dung Viét
Nam lai dugc stra d6i vao ngay 20/4/1995, bao gom 10 chuong va 110 diéu
khoan.

No6i dung co ban cta Luat hang khong dan dung Viét Nam bao gdm
nhimg quy dinh vé cac quan hé phap 1y ¢o lién quan dén cac hoat dong co sir
dung tau bay nham muc dich van chuyén hanh khach, hanh 1y, hang ho4, buu
kién, buu phém va cac hoat dong kinh té khac, phuc vu nghién ctru khoa hoc,
hoat dong van hoa thé thao, y té, tim kiém - ctru nguy va nhimg hoat dong dan
dung nham muc dich dam bao an toan van chuyén hang khong, khai thac co
hiéu qua céc tiém nang ctia nganh hang khong dan dung Viét Nam; dé tao nén
nén tang ving chac cho su phat trién dat nudc trén moi phuong dién, ting
cuong giao luu va hop tac trong khu vire va quoc té.

Pbi v6i nhitng quan hé phéap 1y lién quan toi hoat dong hang khong dan
dung ma Luat nay khong qui dinh, thi ap dung cac qui dinh phap luat tuong
ung khac cua Viét Nam.

3.1.2. Piéu 1 vian chuyén hang hod quéc té ciia Hing hang khéng quic

oia Viet Nam

Nham muc dich cu thé hod va giai thich rd cac quy dinh trong Luét hang
khong dan dung Viét Nam nim 1991, Hang hang khong qudc gia Viét Nam
(Vietnam Airlines) dd cho ban hanh ban “Diéu 1& van chuyén hang hoa quéc
té ctia Hang hang khong quéc gia Viét Nam” nam 1993, stra d6i ndm 1997.
Ban diéu 16 nay thay thé cho “Thé 1¢ tam thoi van chuyén hang khong quéc té
cua Viét Nam” dugc ban hanh nam 1979.

—

Ngoai hai ngudn luat néu trén thi hoat dong giao nhan hang hoa xuat nhap
khau con chiu sy diéu chinh ctia Luat Thuong mai va Luat Hai quan.

Hién nay, Luat Thuong mai méi chi dua ra nhitng khai niém va mot )
quy dinh vé pham vi, quyén han va trach nhiém cua nguoi giao nhan. Con luat

Hai quan ciing nhu mdt s vian ban quy pham phap luat khac ctua nganh hai

Qu,ch Minh ChG©u - A8 K38C 11



Tr-éng §$'1i Hdc Ngo'i Th--ng
Kho, luEn tet nghiOp - 2003

quan nhu: phép 1énh hai quan ngay 20/2/1990, quyét dinh 383/1998/TCHQ-
QP ngay 17/11/1998, quyét dinh 1494/2001/QD-TCHQ ngay 26/12/2001,...
quy dinh vé th tuc hai quan dbi véi hang hoa xut nhap khau, ciing nhu dia
diém lam thu tyc hai quan va thu tuc hai quan dbi voi hang hoa chuyén cira
khau,... Nhu vay 13, moi linh vuc hoat dong khac nhau trong hoat dong giao
nhan hang hoa xuat nhip khau bang duong bién s& chiu sy quan 1y ctia mdi
nganh khac nhau.

Gop phan vao viéc diéu chinh hoat dong giao nhan hang xuat nhap khau
bang duong hang khong ¢ Viét Nam khong thé khong nhac dén Céc diéu kién
kinh doanh chuan ctia Hiép hoi Giao nhan kho van Viét Nam (VIFFAS) (goi
tat 1a CBbKKDC). CbKKDC s¢ dugc ap dung cho tat ca cac dich vu duoc
cung cép, tién hanh, thuc hién hodc dua ra boi cong ty dang hoat dong nhu
nhimg Nguoi giao nhan vén tai ké ca trong truong hop Cong ty nay (hoi vién
ctia VIFFAS) dua ra van don hodc mot chimg tir ndo khac chtng to hop dong
chuyén ché gitra mdt bén khong phai 1a Cong ty voi khach hang hodc chu
hang. Trong truong hop Cong ty hoat dong nhu nguol van tai, nhitng quy
dinh cta ching tir dugc phat hanh boi hoac nhan danh Cong ty mang noi
dung cua van don, di chuyén nhugng dugc hay khong, sé 1a bat budc va trong
truong hop c6 xung dot cac diéu kién thi nhitng quy dinh cta ching tir vn
bao trim 1én cac diéu kién cia CDKKDC trong pham vi xung dot. Déi voéi
cac dich vu lién quan dén thu tuc hai quan, thué, gidy phép, tai liéu lanh su,
gidy chung nhan xuat xu, giam dinh, cac loai gidy chimg nhan va cac dich vu
twong tur hodc ngiu nhién, Cong ty ludn chi duge coi 1a hanh dong nhu mot
dai 1y va khong bao gid dugc coi 1a nguoi uy thac. Néu cong ty hoat dong nhu
ngudi uy thac dbi véi viéc van chuyén hang hoa bang hang khong, trach
nhiém cua Cong ty s€ dugc xac dinh theo nhiing quy dinh trong B0 luadt hang
khong dan dung Viét nam.

Bén canh nhiing bo luat va quy dinh trén ngudi giao nhan khi tién hanh

hoat déng giao nhin hang hod xuat nhip khiu bang dudng hang khong con

Qu,ch Minh ChG©u - A8 K38C 12



Tr-éng §$'1i Hdc Ngo'i Th--ng
Kho, luEn tet nghiOp - 2003

can quan tdm dén cac vin ban phap qui cia Chinh Phu vé hang khong nhu :
Quyét dinh s6 971/TTg ngay 28/12/1996 ctia Thu tuéng Chinh Phu ban hanh
qui ché ding ky tau bay, dang ky chuyén nhuong s hitu tiu bay va dang ky
thé chép tau bay dan dung; Thong tu s6 92/CAAV ngay 13/01/1997 vé viéc
huéng dan thyc hién qui ché ding ky tau bay, diang ky chuyén nhuong quyén
so hitu tau bay va dang ky thé chip tau bay dan dung; Nghi dinh cta Chinh
Phu s6 29/CP ngay 02/4/1997 ban hanh qui ché phdi hop hoat dong cia cac
co quan quan ly Nha nudc tai Cang hang khong, san bay dan dung - nhu Cang
vu Hang khong, cong an, hai quan, van hod, y té, kiém tra dong thuc vat...;
Nghi dinh s6 10/CP/2001 quy dinh vé diéu kién kinh doanh dich vu dai 1y van
tai & Viét Nam (thuc chat 1a dich vu giao nhan)

Nhitng van ban quy pham phép luét cua nhitng nganh, nhitng by nhu B0
giao thong van tai, B tai chinh,... vi du nhu quyét dinh s6 2073/QD-GT ngay
6/10/1991, quyét dinh s6 2106/QD-GTVT ngay 23/8/1997 ciia Bo truong Bo
giao thong van tai (thay thé quyét dinh s6 2073/QD-GT),... hay luat thué xuat
nhap khau, luat stra d6i, bd sung mot sé diéu cua luat thué xuat nhap khau,...

Chinh vi hoat dong giao nhan hang ho4 xuat nhap khau bang dudng hang
khong ¢ Viét Nam duoc quan 1y, diéu chinh bdi nhiéu nganh, nhiéu bo luat
khac nhau nhu vay nén doi hoi ngudi 1am hoat dong giao nhan phai nim rd tat
ca nhitng quy dinh d6 thi méi tién hanh coéng viéc mot cach nhanh chéng va

thuan loi.

3.2. Ludt qubc té

Bén canh ngudn luat qudc gia, ngudn luat qudc té ciing cd vai trdo quan
trong trong viéc diéu chinh hoat dong giao nhan hang xuit nhap khau bang
duong hang khong. Vi ngudi giao nhan khong chi giao dich véi ddi tac ngudi

nudc ngoai ma con chuyén chd va giao nhin hang hoa trén lanh tho cia nude
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khac hodc 1anh thd qudc té. Cho nén, ngudn luat qudc té sé rat quan trong nhét
1a khi c6 tranh chip xay ra.

Pbi v6i phuong thire van tai bang duong hang khong, ngudi giao nhan
can quan tdm dén cac cong udc qudc té:

% Cong woc Chicago :

Vao giai doan cudi ciia chién tranh thé gi6i thir 2, nham tao co s& phép 1y
diéu chinh mdi quan hé giira cic nude trong linh vuc Hang khong dan dung,
ngay 7/12/1944, tai Chicago (M¥), 52 nudc di ky Cong udc vé Hang khong
dan dung qudc té (Convention on International Civil Aviation) - goi tat 1a
Cong uéc Chicago. Cong ude Chicago duoc ky két voi myc dich 13 nham tao
ra va gin gir tinh hitu nghi, sy hiéu biét 1dn nhau giita cac dan toc trén thé
gidi, bao dam an ninh chung, tao diéu kién cho nganh hang khong dan dung
quéc té c6 thé phat trién mot cach an toan, trat tuw va dé cac dich vu van
chuyén hang khong qudc té c6 thé dugc thiét lap trén co so binh dang, cing
co loi.

Cong udc Chicago bao gdm 4 phan, quy dinh cic nguyén tic cta giao luu
hang khong. Cong uéc chi ap dung d6i véi cac tau bay dan dung va khong ap
dung d6i véi cac tau bay Nha nude dung phuc vu cac cac hoat dong quan su,
hai quan, canh sat.

Nguyén tic co ban nhat trong hoat dong Hang khong dan dung qudc té 1a
viéc cong nhan chi quyén quéc gia d6i voi khoang khong trén 1anh thd cua
mdi quoc gia (Piéu 1). Piéu d6 co nghia mdi qudc gia co quyén diéu chinh va
thuc hién quyén tai phan dbi v6i hoat dong van chuyén hang khong trong
pham vi lanh thd ctia minh. Mot nguyén tic co ban khac ctia Cong udc dugc
tuyén bd 1a tat ca cac qubc gia co quyén binh dang tham gia vao hoat dong
van chuyén hang khong. Cac quéc gia cam két hop tac trén co s binh déng
vé co hoi va tham gia khai thac.

Pbi véi giao luu hang khong qubc té, Cong udc c6 mot ¥ nghia quan

trong trong viéc thiét 1ap cac quy tic ky thuat - bay duoc ICAO soan thao
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dudi dang cac ti€u chuan va khuyén cdo, sau d6 dugc dua vao thanh

nhirng phu luc cua Cong udc.

Céc tiéu chuan va khuyén céo cua ICAO chi mang tinh chat khuyén nghi.

Mbi quéc gia ky két co quyén tuyén bd vé viéc khong thé thuc hién dugc vé

mit thuc chat cac tiéu chuan va khuyén cdo d6. Tuy nhién trén thyc té hau hét

cac quoc gia déu cong nhan va tuan thu toan b cac tiéu chuan va khuyén céo

nay vi tinh cht loi ich cta chung.

Vé thyc tién, Cong udc Chicago 1a mot hiép dinh da phuong quy dinh

chung cho nganh hang khong dan dung. Cong udc da théng nhat dugc 5

thuong quyén (quyén tu do - Traffic Right) co ban sau :

- Thuong quyén I:

- Thuong quyén 2:

- Thuong quyén 3:

- Thuong quyén 4:

- Thuong quyén 5:

Quyén dugc bay qua bau troi nudc khic ma
khong ha canh.

Quyén dugc chd khach, hang hod, buu kién tir
nuéc minh sang nude doi tac.

Quyén dugc phép ha canh k¥ thuit, khong hoat
dong thuwong mai nhu tiép xing, stra chita, d6i to
bay

Quyén duoc lay khach, hang hoa, buu kién tir
nuée d6i tac ché vé nude minh.

Quyén dugc cho khach, hang ho4, buu kién giita
hai nudc khac nhau voi diéu kién chuyén bay phai

xuat phat tir nudc minh.

Nhung trong thyc tién khai thac, cac quoc gia da ap dung Cong udc mot

cach linh hoat va quy dinh thém mét s6 thuong quyén :

- Thuong quyén 6:

- Thuong quyén 7:

Quyén duoc lay khach, hang hoa, buu kién & mot
nude chd qua nudc minh sau d6 cho tiép di nude
thtr ba.

Quyén duoc chd khach, hang hoa, buu kién gitta

hai nudc khac nhau ma chuyén bay khong bt
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budc phai xuat phat tir nwéc minh.

- Thuong quyén 8: Quyén dugc chd khach, hang hoa, buu kién bén
trong nudc khiac ma chuyén bay bit dau va két
thac tai nudce do.

V& nguyén tic, tat ca cac nudc tham gia Cong udc Chicago déu phai dam
bao cho nhau thuong quyén 1 va 2, con thuong quyén 3, 4, 5 thi phai thoa
thuan trén co sé c¢o di co lai.

% Céong woc Vacsava 1929: dugc ky két vao ngay 12 thang 10 nam 1929 tai
Vacsava nham théng nhat mot sd quy tic vé van chuyén hang khong quéc té.
Cong udc ndy gébm 5 chuong véi 41 diéu khoan.

< Nghi dinh thw Hague 1955: Nghi dinh thu sira d6i Congudc Vacsava
1929

% Céng woc Guadalajara 1961: Cong wéc dé bd sung Congude Vacsava dé
théng nhat mot sé quy tic lién quan téi van tai hang khong quéc té duoc thuc
hién béi mot sé nguoi khac khong phai 13 nguoi chuyén chd theo hop dong

< Higp dinh Montreal 1966: Hiép dinh lién quan dén gi6i han ciia Congude
Vacsava va Nghi dinh thu Hague

% Nghi dinh thw Guatamela 1971: Nghi dinh thu stra d6i Cong uéc quoc té
dé thong nhat mot s6 quy tic lién quan téi van tai hang khong qudc té ky tai
Vacsava ngdy 12/10/1929 duoc sira d6i boi Nghi dinh thu Hague ngay
28/9/1955

< Nghi dinh thw sia déi Cong wéc Vacsava 1929 ky tai Montreal ban stra
doi 6 1,2,3,4

Khi ma van tai va thuong mai 1am cho cac qudc gia gan nhau cing véi xu
thé toan cau hoa nhu hién nay, nguén luat quéc té khong chi co6 tac dung diéu
chinh va giai quyét cac tranh chip ma con nhim lam giam b6t nhimng tranh

chap d6 va thiic day thuong mai qubc té phat trién.
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4. Cdc to chirc quoc té vé hang khong

4.1. Hiép hoi van chuyén hang khéng quéc té IATA.( International Air

Transport Association)

Do 14 mot t6 chire tw nguyén phi chinh phi cia nhimg hang hang khong
thanh 1ap nam 1945. Thanh vién cia nd dugc danh cho tat ca nhiing hang
hang khong c6 danh sach dang ki ¢ nhitng nudce 1a thanh vién cua ICAO.

Tinh dén ngay 1/1/1988,JATA di c6 168 hoi vién va ICAO ¢ 159 quéc
gia hoi vién. Nhiing hang hang khong trong hoat dong qudc té lan nhimg hoi
vién hoat dong, trong khi d6 nhiing hang hang khong noi dia 1a nhiing hoi
vién cong tac cua IATA.

Muc ti€u cua IATA la:

- Pay manh viéc van chuyén hang khong an toan, thudng xuyén va

kinh té vi loi ich cta nhan dan thé giéi khuyén khich thuong mai dudng

hang khong va nghién ctru nhitng van dé lién quan dén van chuyén hang
khong.

- Cung cap nhiitng phuong tién dé phdi hop hanh dong gifra cac xi

nghiép hang khong, tham gia truc tiép hay gian tiép trong dich vu van tai

hang khéng qudc té.

- Hop tac qudc té véi to chitc hang khong dan dung qudc té (ICAO ) va

cac t6 chtrc qudc té khac.

IATA cung cap mot bd may nham tim ra nhiing giai phap cho nhiing van
dé chung ma cac hing hang khong gap phai. N6 ciing c6 gang day manh viéc
cung cip cho cong ching nhitng chuan myc hoat dong cao va nhitng tap quan
kinh doanh an toan do cac hang hang khong va dai li cua ho thuc hi¢n. Hoat
dong cua né bao gdm tat ca nhitng van dé lién quan dén linh vyuc ky thuat,
phap i va tai chinh cta van chuyén hang khong nhung do vai trd quan trong
nhat cia n6 lién quan dén viéc diéu chinh co cu gia cudc va gid vé cua cic to

chirc hoi vién. Cac hoi nghi luu thong IATA hop theo dinh ki 13 dién dan cho
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cac to chuc hang khong thdo luan dén van dé lién quan dén gia cudc va gia vé

van chuyén nhitng mat hang han ché, chiig tir tiéu chuan va xu 1i tha tuc ...

4.2. Higp hi quoc té cdc t6 chikc giao nhin FIATA

La co quan thé gi6i ctia nhitng nguoi giao nhan thanh 1ap nam 1926.T6
chiic nay bao gém nhiing hoi vién chinh thirc 1a nhimg hiép hoi qubc gia
nhirng nguoi giao nhan va nhirng hoi vién cong tac 1a nhitng hang giao nhan
c4 thé :Tén tat FIATA bat ngudn tir tén tiéng phap : Fe’de’ration intenationele
des association de trannsitaires ef assimile’s.

FIATA 13 mot t6 chtrc phi chinh phil tw nguyén hién nay dai dién cho hon
35 nghin ngudi giao nhan trén 130 nudc. Cac co quan cua Lién hop qudc nhu
Ho6i dong kinh té x3 héi LHQ (ECOSOC), Uy ban cua Lién hop qubc vé
Thuong mai va phat trién (UNCTAD ), Uy ban kinh té Chau Au (ECE) va Uy
ban kinh té x3 hoi Chau A va Thai Binh Duong (ESCAP) da cong nhan dia vi
phap 1i toan cau cua to chirc nay.

Dbi vai tat ca cac to chire trén FIATA duoc huong quy ché tu van.

FIATA ciing dugc cac to chire qudc té lién quan dén budn ban va vén tai
thira nhan nhu phong thuong mai quéc té (ICC) hiép hoi van chuyén hang
khong qudc té (IATA) ciing nhu t6 chirc ctia nguoi van chuyén va ngudi gui
hang.

Muc tiéu chinh cua FIATA Ia bao v¢ va phat huy loi ich cua nguodi giao
nhan & mirc d6 qudc té va cai tién chat lugng dich vu. Pé dat duoc muyc tiéu
nay, chu yéu 1 thong qua ban lanh dao va cac vién, cac uy ban ki thuat cing
nhau giai quyét tat ca nhitng linh vuc vé nghiép vu giao nhan.

Vién van chuyén hang khong cta FIATA giai quyét nhiing van dé cudc
hang khong nhdm bao vé loi ich chung cua cac dai li hang hang khong. T6
chtrc nay ban bac v6i IATA va nhitng t6 chtrc qubc té khac c6 lién quan dén

cong nghé chuyén chd hang khong.
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Viéc thanh 1ap co quan tu van 13 hoi ddng tu van lién két IATA — FIATA
da 1am cho IATA va FIATA c6 thé t6 chuc nhirng budi thao ludn theo dinh ki
vé nhiing van dé quan tim chung nhu dao tao, van chuyén hang nguy hiém,
nhiing yéu cau nghiép vu can thiét dé tr& thanh dai li hang hang khong, van

don hang khong, thuén loi hoa va ty dong hoa ...

IL. QUY TRINH NGHIEP VU GIAO NHAN HANG XUAT NHAP
KHAU BANG PUONG HANG KHONG

1. Quy trinh nghiép vu giao nhéin hang xudt khau
Gom cac budc nghiép vu sau: Thong qua chu hang dé ¢ cac chung tir
can thiét; Chuan bi hang hoa, 1ap chung tu dé giao hang; Thong bao cho
nguoi nhan hang; Thanh toan céc chi phi; Thanh 1y hop dong ndi.

1.1. Théng qua chii hang dé cé cdc chirng tir

- Hop ddng uy thac giao nhan

- Giay phép xuat khau

- To khai hang xuét

- Hoa don thuong mai

- Phiéu dong goi, ban ké chi tiét

- Gidy chimg nhan pham chat, kiém dich, xuat xt (néu co)

- Ban chi thi 1ap van don ( Shipper’s Letter of Instruction)

- Truong hop gti hang nguy hiém hodc dong vat sdng, nguoi gui phai
hoan thanh va ky tén vao Ban ké khai hang nguy hiém hoic Ban ching
nhan dong vat séng.

1.2. Chudn bi hang hod, ldp chirng tiv dé giao hang

a) Truong hop nhdan hang tai kho cua chu hang

* Pua hang vé kho ctia nguoi giao nhan, déng goi, lam cac tha tuc kiém
hoa vin hoa pham, kiém dich (tuy theo thoa thuan va hop dong di ky
voi khach), danh dau kién hang, dan nhan kién hang (nhan van don,

hang d& hu hong, dé v&, hang nguy hiém, dong vat sdng)
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- Ngudi giao nhén s& cap cho nguoi xuat khau gidy chting nhin da nhan
hang cta nguoi giao nhan (FCR - Forwarder’s Certificate of Receipt).
Day 1a sy thira nhan chinh thuc cua ngudi giao nhan 1a ho da nhan
hang. FCR gdm nhitng ndi dung chinh nhu sau:
+ Tén, dia chi ciia nguodi uy thac
+ Tén, dia chi cia nguoi nhan hang
+ Ky ma hiéu va sb hiéu hang hoa
+ S luong kién va cach dong goi
+ Tén hang, trong luong ca bi, thé tich
+ Noi va ngay phat hanh FCR

- Ngudi giao nhan s& cap gidy ching nhan van chuyén ctia ngudi giao
nhan (FTC - Forwarder’s Certificate of Transport) néu nguoi giao nhan
c6 trach nhiém giao hang tai dich. Noi dung chinh cia FTC gom:
+ Tén, dia chi ciia nguo1 uy thac
+ Tén, dia chi ciia ngudi nhan hang
+ Pia chi thong bao
+ Phuong tién van chuyén
+ Noi hang dén
+ Tén hang, ky ma hiéu va s6 hiéu hang hoa, trong lugng cé bi, thé tich
+ Béo hiém, cudc phi va kinh phi
+ Noi va ngay phat hanh FTC

- Nguoi giao nhéan s& cap bién lai kho hang cho nguoi xuat khau (FWR -
Forwarder’s Warehouse Receipt) néu hang duoc luu tai kho ciia nguoi
giao nhén trudc khi giri cho hang hang khéng. FWR gdm nhiing noi
dung chinh nhu sau:
+ Tén va ngudi cung cap hang
+ Tén nguoi guri vao kho
+ Tén thu kho, tén kho

+ Phuong tién van chuyén
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+ Tén hang, trong lugng ca bi, tinh trang bén ngoai ctia hang hoa khi
nhan va ai nhan, ky ma hi¢u va s6 hiéu hang hoa, s6 hiéu va bao bi

+ Bao hiém

+ Noi va ngay phat hanh FWR

Luu khoang may bay (1ap booking note vdi hang hang khong), qua dé
c6 duoc thong tin vé thoi gian chuyén bay, tuyén duong bay...

Lap van don gom hang (HAWB) va lugc khai hang hoé (Consolidation
Manifest) néu gom hang véi cac chii hang khac

Thu xép phuong tién van tai chuyén cho hang hod dén san bay sao cho
phu hop véi chuyén bay

Lam thu tuc hai quan, md to khai hang xuit, 1ap phiéu can (phiéu
huéng dan 1am thu tuc hang hoa XNK)

Pua hang vao kho chd dé xép 1én may bay

Yéu cau hing hang khong 1ap van don chinh (MAWB). B6 sung s6
liéu thuc té ctia 16 hang vao HAWB sau khi hang di nhép kho (s6 kién,
trong luong, GW/ CW)

Gui bd chimg tir theo hang gdom toan b hd so phan 1.1, MAWB,
HAWRB va luoc khai hang hoa ( Consolidation Manifest) néu 12 16 hang
gom ctia nhiéu chu hang, cac gidy to lién quan khac theo yéu ciu cua
hop dong xuat nhap khau (trir hop dong uy thac giao nhan va ban yéu

cau lap van don cua chu hang)

b) Truwong hop chu hang giao hang tai san bay

Néu hang duogc giao tai san bay, chu hang ty chiu trach nhiém vé van

chuyén ndi dia, nguoi giao nhan chi tién hanh:

Thu gom toan bd ho so & budc 1.1
Luu khoang may bay

Lap AWB (MAWB, HAWB)

Ké khai hai quan, kiém hod...

Gui bo ching tir theo hang
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1.3. Théong bdao cho ngwoi nhin hang

Sau khi da tap két hang vao kho hang ctia hang hang khong, biét dugc lich

trinh va sd hiéu chuyén bay, ngdy bay, ngudi giao nhan phai théng bao

(Shipping Advice/ Prealert) ngay cho ngudi nhan hang hoac dai 1y cua minh

tai diém dén biét:

Tén hanh trinh

S6 van don

S6 hiéu chuyén bay, ngay bay

Tén hang, s6 luong, thé tich hang hoa

Chi tiét vé hang hoa, néu 13 16 hang thu gom

1.4. Thanh toan céac chi phi

Thu cuéc toan ching néu 13 cudc tra trude (Prepaid) theo biéu cude
théng nhat véi chi hang (ngudi uy thac)

Thu phi giao nhan van chuyén trong truong hop chii hang uy thac cho
nguoi giao nhan lam dich vu nay

Lap ban ké chi tiét tién cudc phai tra (hodc phiéu chi) va thanh toan
cudc van chuyén véi hang hang khong. Thong thuong, theo quy dinh
cua cac hang hang khong, cudc trén MAWB 1a tra trude, truong hop
cude tra sau cho timg 16 hang cu thé phai dugc sy dong ¥ cua hang
hang khong va dai 1y tai noi dén

Lap chirng tir thanh toan dai 1y phi va cudc phi ( trong trudong hop cudce
phi tra sau) véi dai 1y cia ngudi giao nhan tai noi dén (Credit Note,
Debit Note, Statement of Account)

Hach toan 16 hang, vao s6 theo doi

Luu y: Co s chi dai 1y phi 1a can ¢t vao hop dong dai 1y.

Co sé thu cude va phi giao nhan 1 cin cir vao hop dong uy thac

gitra chu hang va nguo1 giao nhan.

1.5. Thanh Iy hop dong néi
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Sau khi hoan thanh cong viéc trén, lam phiéu thanh toan chuyén va thanh
Iy hop dong noi.
2. Quy trinh nghiép vu giao nhén hang nhép khau
2.1. Hang giao theo phwong thirc “Door to door”

2.1.1. Nhdn va chudn bi gidy to

* Nhan uy thac cua ngudi nhan hang
 Dén san bay nhin toan bd chimg tir hang nhap khau

2.1.2. Thong bdo cho ngwoi nhin hang dén nhin chirng tiv dé lam thii

tuc nhap khéu

Khi nhan dugc théng bao hang vé, ngudi giao nhan phai 1am thong bao

hang dén (Arrival Notice) cho ngudi nhin hang. Cac gidy to giao cho

nguoi nhan hang bao gom:

- Van don MAWB, HAWB gbc

- Cac ching tir gbe di kém khac: Hoa don thuong mai; Phiéu dong goi;
Gidy chuing nhan pham chat, kiém dich, xuét xt...

2.1.3. Lam thu tuc nhdn hang

e Nhan lai chtng tir tir nguoi nhan hang va hoan chinh bo ho so dé tién
hanh 1am céc thu tuc nhan hang tai sin bay. Ho so bao gdm:

- Van don MAWB, HAWB

- Hoa don thuong mai

- Phiéu dong goi, ban ké chi tiét

- To khai hang nhap khau

- Hop ddng (néu 1a hang mau dich)

- Ban lugc khai hang hoa néu giri hang theo HAWB
Ngoai ra, con cé nhitng gidy to khdc nhu:

- Gidy phép nhap khau (hoic gidy dang ky kinh doanh d6i véi cong ty tu
nhan)

- Gidy phép chuyén nganh ctia cac B9, co quan quan 1y (d6i voi cac mit

hang do nha nudc quan 1y)
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Phiéu theo ddi dé kiém tra sd luong va tri gia con phép dugce nhap (ddi

v6i doanh nghiép 100% von nudc ngoai hodc doanh nghiép lién doanh)
- Gidy uy quyén ctia ngudi nhin hang cho ngudi giao nhin
- Gidy gi6i thiéu co quan ctia ngudi giao nhan
* Lam thu tyc tai kho hang
Nguoi giao nhan mang gidy gidi thiéu va gidy uy quyén dén kho hang
dé lay ban van don gdc s 2, phai kiém tra sé van don c6 khép véi gidy
uy quyén. Nop 18 phi 1ay hoa don va phiéu xuat kho.
* Lam thu tuc hai quan
- BO hd so hai quan gom co: gidy gi6i thiéu, gidy uy quyén, bo ho so
nhap khau va van don chinh.
- Kbhai va tinh thué nhap khau: Chu hang tu khai, va ap ma tinh thué
- Ping ky to khai: Hai quan nhan bo hd so, kiém tra hd so, kiém tra
doanh nghiép con ng thué khong. Néu hd so ddy da va khong no thué,
nhan vién hai quan s& ky xac nhan va chuyén ho so qua ddi trudong hai
quan dé phtc tap to khai. Sau do, bd phan thu thué s& kiém tra, vao s
sach may tinh va ra thong bao thué ciing voi phiéu tiép nhan hé so, con bo
hd so chuyén qua b phan kiém hoa
- Kiém hoa: Trudc khi kiém ho4, can bd hai quan thuong ddi chiéu D/O
v6i Manifest. Cac nhan vién hai quan s& tién hanh kiém tra thuc té hang
hoa tai kho cang hay kho riéng, tuy tung loai hang.
- Kiém tra thué: Sau khi kiém ho4, ho so s& chuyén sang bo phan theo
ddi va thu thué dé kiém tra viéc ap ma tinh thué, loai thué ap dung, thué
suit ap dung, gia tinh thué, ty gid tinh thué,... Sau khi kiém tra xong, lanh
dao hai quan s& ky va dong ddu “DA HOAN THANH THU TUC HAI QUAN”
* Nhéan hang tai kho hang
Nguoi giao nhan mang phiéu xuit kho va va van don t6i kho hang dé
nhan hang cing véi to khai d hoan thanh va thong bao thué, dong thué

va 1€ phi hai quan. Néu khi nhan hang, phat hién hang b1 rach vo, do vo,
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am udt thi phai yéu cau kho hang 1ap cac bién ban can thiét nhu: COR,

Shortagebond... dé ban giao lai cho chu hang hodc moi co quan giam

dinh tién hanh giam dinh t6n that (néu c6) theo yéu cau ctia khach hang.

2.1.4. Giao hang

 Thu cac khoan cude va phi (néu cd) theo yéu cau cua dai 1y trude khi
giao hang

e Giao hang cho chu hang tai dia diém quy dinh trén van don HAWB

* Yéu cau ngudi nhan hang ky nhan vao bién ban giao nhan hang hoa
(POD - Proof of Delivery), ghi ro tinh trang hang hoa

* Bio POD cho nguoi chuyén cho

2.1.5. Thanh quyét todn tit cd cdc chi phi véi chii hang

2.2. Hang giao theo phwong thirc “Airport to airport”

2.2.1. Nhén va chudn bi gidy to

* Nhan uy thac cua nguoi nhan hang
 Pén san bay nhan toan bo chimg tir hang nhap khau

2.2.2. Thong bdo cho ngwoi nhin hang dén nhin_chirng tiv dé lam thii

tuc nhap khéu

e Khi nhin dugc théng bao hang vé, ngudi giao nhan phai 1am thong bao
hang dén (Arrival Notice) cho nguoi nhan hang

e Thu cac khoan cudc va phi (néu c6) theo yéu cau cta dai 1y trude khi
giao ching tu

 Lam gidy uy quyén nhan hang D/O dé giao cho chii hang di nhan. Cac
gidy to giao cho ngudi nhan hang bao gom:

- Van don MAWB, HAWB gbc

- Cac ching tir goc di kém khac: Hoa don thuong mai; Phiéu dong goi;
Gidy chimg nhan pham chat, kiém dich, xuat xur. ..

e Yéu cau ngudi nhan hang ky nhan chimg tir vao van don HAWB va
bién ban giao chung tr POD

* Bao POD cho nguoi chuyén cho
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2.2.3. Lam thiu tuc nhdn hang

e Chu hang cdm cic gidy to can thiét dén kho hang dé 1ay phiéu xuat
kho, 1am tht tuc hai quan, tha tuc kiém ho4, kiém tra thué nhu trén

e Chu hang mang phiéu xuét kho va van don dén kho hang dé nhan hang
cung véi to khai dd hoan thanh va thong bao thué, dong thué va 18 phi
hai quan

2.2.4. Thanh quyét todn tit cd cdc chi phi véi chii hang

II. NHUNG NHAN TO ANH HUONG DPEN QUY TRINH GIAO
NHAN HANG XUAT NHAP KHAU BANG PUONG HANG KHONG

1. Nhiing nhén t6 khdach quan

Hoat dong giao nhin hang hod xuat nhip khau bang duong hang khéng
gidng nhu bat ky mot hinh thtrc kinh doanh dich vu nao chiu su tac dong cua
nhiéu nhan t; dic biét 1a nhitng nhan td khach quan nhu moi truong luat

phap, moi truong chinh tri, thoi tiét, dic diém cua hang hoa.

1.1. Moi trwong ludt phap

Pham vi hoat dong giao nhan hang Xuat nhap khau béng duong hang
khong lién quan dén nhiéu quéc gia khac nhau. Nén méi trudng lut phap &
day can duoc hiéu 1a moi truong luat phap khong chi ciia quoc gia hang hoa
duogc giri di ma con cia qudc gia hang hoa di qua, qudc gia hang hoa duogc gt
dén va luat phap qudc té.

Bit ky mot su thay doi ndo & mot trong nhimg méi trudng luat phap noi
trén nhu sy ban hanh, phé duyé¢t mét thong tu hay nghi dinh cua Chinh phu &
mdt trong nhitng qudc gia ké trén; hay su phé chuan, théng qua mot Cong udc
qudc té ciing s& co tac dung han ché hay thuc day hoat dong giao nhan hang
xuat nhap khau. Cac bo luat ctia cac qubc gia cling nhu cac Cong ude quic té
khong chi quy dinh vé khai niém, pham vi hoat dong ma quan trong hon no
quy dinh rat rd rang vé nghia vy, trach nhiém va quyén han cta nhitng nguoi

tham gia vao linh vuc giao nhan. Cho nén, viéc hi€u biét vé nhiing nguodn luat
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khac nhau, dic biét 14 ciia nhimg quéc gia khic s& giup ngudi giao nhan tién
hanh cong vi¢c mot cach hiéu qua nhat.

Nam 1992, Chinh phu Viét Nam da ban hanh luat hang khong dan dung
va cac van ban cé lién quan khac xac dinh moi truong phép 1y cho nganh
hang khong dan dung Vi¢t Nam. Cuc Hang khong Dan dung Viét Nam la co
quan quan ly, chiu trach nhi€ém v6i cac hoat dong c6 lién quan to1 van tai hang
khong. Quan hé giira cac hang hang khoéng khac nhau cia cac quc gia dwa
trén cac hiép dinh song phuong dugc ky két gitra hai Chinh phu ma dai dién
thuong 13 Cyc Hang khong Dan dung cta cac quoc gia. Tinh cho dén nay,
Cuc Hang khong Déan dung Viét Nam da chinh thtic ky hiép dinh chuyén cho
hang khong t6i 53 qudc gia va 1anh thd. Viéc ky két cac hiép dinh nham trao
d6i thuong quyén (quyén duoc chuyén ché hanh khach, hang hoa va buu kién
giita cac quoc gia), tai cung ng, chi dinh cac hing hang khong khai thac du
trén co s& binh dang va cung c6 loi, phu hop voi cac cong udc qudc té vé
hang khong dan dung, c6 tinh dén nhan t6 vé dia 1y, kinh té, chinh trji va nhu
cau.

Viéc Luat Pau tu nudce ngoai duge thong qua stra doi vao cudi nim 1996
cling dua ra nhiing diéu kién thuén loi, hép dan hon cho cac nha diu tu, tao
diéu kién cho nganh hang khong phat trién theo.

1.2. Méi trwong chinh tri, xa hoi

Su 6n dinh chinh tri, xd hdi ctia mdi quéc gia khong chi tao diéu kién
thuan loi cho qudc gia d6 phat trién ma con 1a mot trong nhitng yéu t dé cac
quoc gia khac va thuong nhan nguoi nudc ngoai giao dich va hop tac véi
qudc gia do.

Nhiing bién dong trong méi truong chinh tri, xa hdi & nhitng qubc gia co
lién quan trong hoat dong giao nhan s& anh hudng rat 16n dén quy trinh giao
nhan hang xuit nhdp khau bang dudng hang khong. Chiang han nhu ¢ mot
qudc gia co xay ra xung dot vii trang thi s& khong thé tién hanh nhan va giao

hang cho hang hang khéng (néu d6 1a nude gii hang) hodc giao va nhan hang
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dén tay nguoi nhan hang (néu d6 1a nude nhan hang) hodc may bay phai thay
ddi 10 trinh (néu do 1a nude di qua),... Nhiing bién dong vé chinh tri, x4 hoi s&
1a co s dé xay dung nhimg truong hop bat kha khang va kha ning mién trach
cho nguo1 giao nhan cling nhu nguoi chuyén cho.

1.3. Méi trwong cong nghé

Su d6i méi ngdy cang nhanh vé mit cong nghé trong van tai hang khong
d3 khong ngimg nang cao chit luong dich vu hang khong, giam chi phi khai
thac, tac dong dén ghé suit cua cac hang hang khong trén thé gidi va xuat
hién nhu cau tai trg dé mua may bay méi.

Hi¢u qua dat duoc nhu trén trudc hét 1a nho vao su phat trién cua dong co
phan lyc. Ngay nay, ngdy cang nhiéu may bay thé hé méi ra doi hién dai hon
nhiéu so v6i cac may bay thé hé cil trude d6. Nhimg mdy bay nay cé chi sb
kinh té k¥ thuat tdt nhat, tién st dung cho nguoi 141, tao dugc su tin cdy ngay
cang cao cua khach hang vdi1 nhitng doi hoéi ngay cang cao. Vigéc ap dung
nhiing vat liéu mai trong ché tao may bay, cai tién cach thirc thiét ké khoang
hanh khéach, giam tiéng on khi vin hanh mdy bay, tiét kiém nhién liéu... cing
vo1 viéc ap dung cong nghé tin hoc mai trong viéc ché tao, khai thac va bao
dudng may bay da dua lai cho nganh van tai hang khong mgt b mat moi
trong nganh van tai thé gioi.

Cung v&i nhitng budc tién lich sir ciia nganh hang khong thé gidi, hang
khong Viét Nam ciing dang timg budc doi moi dé hoan thién minh va hoa
nhap véi hang khong khu vuc va thé gidi, gop phan thic day sy phat trién cua
linh vyc giao nhén hang khong con non tré.

1.4. Thoi tiét

Thoi tiét anh hudng rat 16n dén viéc giao hang, nhan hang va qua trinh
chuyén chd hang hoa bang duong hang khong. Diéu nay s& anh huéng dén toc
do lam hang va thoi gian giao nhan hang hoa. Ngoai ra, qua trinh chuyén cho

trén khong ciing chiu nhiéu tac dong cua yéu tb thoi tiét c6 thé gay thiét hai
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hoan toan cho chuyén bay hodc lam cham viéc giao hang, lam phat sinh hau
qua kinh té cho cac bén c6 lién quan.

Do nhiing tac dong trén ma thoi tiét s& anh huong dén chét luong cua
hang hoa, va 13 mot trong nhitng nguyén nhan gay ra nhiing tranh chip. N6
cling 1a co s¢ dé xay dung truong hop bat kha khang va kha ning mién trach
cho nguo1i giao nhan.

1.5. Bdc diém ciia hang hod

Mbi loai hang hoa lai c6 nhiing dac diém riéng cua no. Vi du nhu hang
noéng san 1a loai hang mau hong, dé bién doi chat lugng con hang may moc,
thiét bi lai thuong cong kénh, khéi luong va kich ¢& 10n,... Chinh nhiing dic
diém riéng nay cua hang hoa s& quy dinh cach bao géi, xép d&, ching budc
hang hoa sao cho ding quy cach, phu hop véi timg loai hang dé nham dam
bao chat lwong ctia hang hoa trong qué trinh giao nhan va chuyén chd hang
hoa.

Bén canh d6, mdi loai hang hoa khac nhau voi nhiing dic diém riéng biét
s& doi hoi nhing loai ching tir khac nhau dé chimg nhan vé pham chét, chat
luong cua chung. Tuy theo yéu cau ctia co quan hai quan hoic theo bd ching
tir thanh toan dugc quy dinh trong L/C ma ngudi giao nhan s& phai chuan bi

cac loai chimg tir cho phu hop.

2. Nhitng nhdn té chii quan
Hoat dong giao nhan hang xuat nhap khau bang duong hang khong ciing
chiu tic dong ctia nhiéu nhan t6 chii quan; trong d6 phai ké dén nhing nhan t6
nhu: co sé ha tﬁng, trang thiét bi, may moc; nguén von dau tu; trinh do nguoi
t6 chuc diéu hanh, tham gia quy trinh.

2.1. Co 56 ha ting, trang thiét bi, mdy méc

Co so ha ting va trang thiét bi ciia ngudi giao nhan bao gébm nhu vin
phong, kho hang, cic phuong tién bbc d&, chuyén chd, bao quan va luu kho

hang hoa,... Dé tham gia hoat dong giao nhan hang xuit nhip khau bang
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duong hang khong, nhét 1a trong diéu kién container hoa nhu hién nay, ngudi
giao nhan can c6 mot co so ha ting v6i nhimng trang thiét bi va may moc hién
dai dé phuc vu cho viéc gom hang, chuan bi va kiém tra hang. Vo1 su phat
trién manh mé& cta céng nghé thong tin, ngudi giao nhan da co thé quan 1y
moi hoat dong ctia minh va nhimg thong tin vé khach hang, hang hoa qua hé
thong may tinh va sir dung hé thong truyén dir liéu dién tar (EDI). Vi co so
ha tang va trang thiét bi hién dai ngudi giao nhan s& ngay cang tiép can gan
hon véi nhu ciu cta khach hang va duy tri mdi quan hé lau dai.

2.2. Lwong véon diu tw

Véi co sé ha tang va trang thiét bi, may moc thiéu hoan chinh va khong
day du sé gay kho khin va tré ngai cho qua trinh giao nhan hang hoa. Tuy
nhién, dé c6 thé xay dung co so ha tang va so hitu nhiing trang thiét bi hién
dai, nguoi giao nhan can mot luong von dau tu rat 16n. Song khong phai lac
nao ngudi giao nhan ciing c¢6 kha ning tai chinh ddi dao. Cho nén véi ngudn
tai chinh han hep ngudi giao nhan s& phai tinh toan chu dao dé xay dung co
sO vat chat k¥ thuat mot cach hiéu qua bén canh viéc di thué hoac lién doanh
dong so hiru voi cac doanh nghiép khac nhilng may moc va trang thiét bi
chuyén dung.

2.3. Trinh dd ngwoi t6 chive diéu hanh, tham gia quy trinh

Mot nhan t6 ¢6 anh huong khong nho dén quy trinh nghiép vu giao nhan
hang xuét nhap khau bang dudng hang khong 1a trinh do cta ngudi to chirc
diéu hanh ciling nhu nguoi tryc tiép tham gia quy trinh. Quy trinh nghiép vu
giao nhan hang hoa c6 dién ra trong khoang thoi gian ngan nhat dé dua hang
hoa dén noi khach hang yéu cau phu thudc rat nhidu vao trinh d6 ctia nhiing
nguoi tham gia truc tiép hay gian tiép vao quy trinh. Néu ngudi tham gia quy
trinh ¢6 sw am hiéu va kinh nghiém trong linh vuc nay thi s& xu 1y thong tin
thu dugc trong khoang thoi gian nhanh nhat. Khong nhitng thé chat lugng cua
hang hoa ciing s& dugc dam bao do da co kinh nghiém lam hang véi nhiéu

loai hang ho4 khac nhau.
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Vi thé, trinh do cta nguoi tham gia quy trinh bao gid cling duge cha ¥
trudce tién, nd 1a mot trong nhitng nhan t6 c6 tinh quyét dinh dén chat luong
quy trinh nghiép vu giao nhan va dem lai uy tin, niém tin ctia khach hang.

——

Tém lai, trong Chuong I, Khoa luan di trinh bay nhitng van dé chung, co
ban nhét vé dich vu giao nhan hang hoa XNK bang dudng hang khong dong
thoi ciing dé cip dén nhimg van dé lién quan quan khac nhu ngudn luat didu
chinh va cac nhéan t6 anh hudng téi hoat dong giao nhan hang khong trén thé
gidi va ¢ Vit Nam.

Trén co s& d6 tao diéu kién di sau nghién ctru nhirng van dé co ban khac
trong hoat dong ctia dich vu giao nhan hang XNK béng duong hang khong
tai Viét Nam & Chuong 11 “Thuc trang va quy trinh giao nhan hang XNK
bang dwong hang khéng tai Tong cong ty hang khéng Viét Nam”.

CHUONG II

_ THUC TRANG VA QUY TRINH GIAO NHAN
HANG XUAT NHAP KHAU BANG PUONG HANG KHONG
TAI TONG CONG TY HANG KHONG VIET NAM

|. KHAI QUAT CHUNG VE TONG CONG TY HANG KHONG VIET
NAM - VIETNAM AIRLINES CORPORATION
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1. Lich sir hinh thanh va phat trién ciia Tong céng ty Hang khong Viét
Nam

Sau thing loi ctia cudc khang chién chong thue dan Phéap, cach mang Viét
Nam chuyén sang mot giai doan méi - giai doan khéi phuc kinh té va xay
dung chu nghia x3 hoi & mién Béc 1am chd dya viing chic cho cudc déu tranh
théng nhat nuéc nha. Quan hé chinh tri, kinh té, van hoa cta Viét Nam véi
cac nudc ngay cang duoc mé rong. Trong bdi canh d6, viée ra doi cia mot to
chtic chinh thirc ctia nganh hang khong dan dung dé xay dung, t6 chirc va
quan ly hoat dong van tai hang khong dan dung cua nudc Viét Nam dan chu
cong hoa 1a mot doi hoi khach quan va tro thanh mot yéu cau cap bach.

Ngay 15/1/1956, Thu tudng chinh phu nudc Viét nam dan cha cong hoa
da ra Quyét dinh s6 666/TTg thanh lap Cuc Hang khong dan dung Viét Nam
tryc thude phtt Thu tudng. Day 13 cot mde danh déu chinh thic sy ra doi va
phat trién cta nganh hang khong dan dung Viét Nam. Ngay 24/1/1959, Cuc
Khong quan thuoc Bo Qudc phong duge thanh 1ap va nganh Hang khong dan
dung Viét Nam lic d6 do Bo6 Qudc phong quan Iy. Nhin chung, co s& vét chat
k¥ thuat cia HKVN thoi ky ndy con rat nghéo nan va lac hau; nganh Hang
khong chu yéu phuc vu cho nhu cAu van tai quan sy. Toan by doi bay cua
HKVN lic bay gid chi con ¢ 5 chiéc may bay cta Phap va mot sé may bay
ctia Lién X6 cii da hét han sir dung. Tiép theo d6, ngay 11/2/1976 Chinh phu
ban hanh Nghi dinh 28/CP thanh 1ap Tong cuc Hang khong dan dung Viét
Nam tryc thudc quan uy Trung wong va Bé Qudc phong; thuc chat day 1a mot
don vi quan doi lam nhi€ém vu kinh té. Va trong thoi ky tor 1976 dén 1989,
Hang khong Viét Nam ciing d3 x4y dung va mé rong 3 san bay quéc té 1a Noi
Bai, Pa Nang va Tan Son Nhit nam ¢ trung tim cta 3 mién Bac, Trung,
Nam. Tuy nhién, thoi ky ndy HKVN van chua thuc su phat trién do né van
nam trong su quan 1y ciia B4 Qudc phong.

Nganh Hang khong dan dung Viét Nam chi thuc sy chuyén minh va cé
budc phat trién dot phé tir dau thap nién 90 khi né chinh thirc tach ra khoi Bo
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Quéc phong vao ngay 29/8/1989. Va ngay 31/3/1990, Téng cuc Hang khong
dan dung Viét Nam bi giai thé va nganh Hang khong dan dung Viét Nam giao
cho Bo Giao thong van tai quan ly. Tiép dén ngay 22/5/1995, Thu tudng
chinh phu ra Quyét dinh s 32/TTg tach Cuc Hang khéng dan dung Viét Nam
ra khoi Bo Giao thong van tai. Ké tir day, n6 1a don vi chii quan truc tiép quan
Iy nganh Hang khong dan dung Viét Nam; ddnh dau mot thoi ky mai cho su
phat trién cia vén tai hang khong trong co ché kinh té thi truong.

Dic biét ngay 28/8/1994, theo Quyét dinh s 441/TTg cta Thu tudng
Chinh phu, Hang hang khong quéc gia Viét Nam (Tén giao dich 1a Vietnam
Airlines) chinh thic ra doi. Vietnam Airlines 1a mgt doanh nghi€p Nha nudc
vé van tai va dich vu hang khong va 1a mot phap nhan Viét Nam, c6 co quan
quan 1y chuyén nganh truc tiép 1a Cuc Hang khong dan dung Viét Nam, c6 tru
s& ¢ Ha No1, c6 van phong tai cac tinh, thanh phé, co quan dai di€én vung va
tung nudce, co tai khoan ngoai té, co con dau, co va phu hi€u riéng. Tinh dén
cubi nam 2000, Vietnam Airlines di c6 trén 22 chi nhanh va vin phong dai
dién tai nudce ngoai.

Thang 5/1996, Téng cong ty Hang khong Viét Nam (TCT HKVN) duoc
thanh 14p theo quyét dinh s 328/TTg cta thu tudng chinh phu va hoat dong
theo Piéu 1¢& to chirc va hoat dong ciia TCT HKVN do chinh pha phé chuan
tai nghi dinh s6 04/ CP ngay 27/01/1996 (Tén giao dich qudc té 1a Vietnam
Airlines Corporation). TCT HKVN bao gém 20 don vi thanh vién, 1ay Hang
HKQGVN lam nong c6t. Hién nay, trén thi trudng van tai ndi dia Vietnam
Airlines 14 doanh nghiép van tai hang khong 16n manh nhat néu khong mudn
noi1 l1a doc quyén; tham chi ddi tha canh tranh trong nudc truc tiép cua no la
Hang hang khong c6 phan Pacific Airlines ciing khong thé sanh kip. Pay la
mdt vu thé dé Hang hang khong qudc gia Viét Nam phat trién hon nira, xtng
dang 1a con chim dau dan trong TCT HKVN nodi riéng va trong tong thé
nganh Hang khong dan dung Viét Nam néi chung. Trong chién luoc phat
trién cia TCT HKVN dén nim 2010 va dinh huong dén 2020 di xac dinh
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muc tiéu chién luoc tong quat cia TCT HKVN 1a “Xdy dung TCT HKVN
thanh mét tdp doan kinh té manh, ldy kinh doanh van tai Hang Khéong lam co
ban, dong thoi phdt trién da dang hod nganh nghé kinh doanh, bdo dam kinh
doanh co hiéu qua, phuc vu sw nghiép cong nghiép hoa, hién dai hod dat
nude, gop phdn bao ddam an ninh quéc phong”.

2. Co cdu t6 chirc, chirc ning nhi¢gm vu va dic diém kinh doanh ciia
Téng cong ty Hang khéng Viét Nam

2.1. Co ciu td chirc:

Theo Nghi dinh s6 04/CP ngay 27/01/1996, to chirc va hoat dong cua
TCTHKVN lap theo md hinh Tong cong ty trén co sé tham khao mot sb kinh

nghiém ciia mot s hang hang khong tién tién trén thé giéi nhu Singapore
Airlines, Cathay Pacific, Thai Airway. TCTHKVN hién c6 25 don vi, xi
nghiép thanh vién. Co cu t6 chirc bd may quan Iy cia TCTHKVN gdm c6:
2.1.1. Hji dong qudn tri Tong cong ty (HPOT)
HPQT Toéng cong ty (TCT) bao gom 7 thanh vién do Thu tuéng Chinh

phil quyét dinh b6 nhiém, mién nhiém. Hoi dong quan tri gdm nhimng thanh
vién chuyén trach, trong d6 c6 Chu tich Hoi dong quan tri (khong kiém Toéng
giam dbc Tong cong ty), mot thanh vién kiém Tong giam dbc, mot Pho chu
tich kiém Truéng ban Kiém soat va mot sb thanh vién chuyén trach va kiém
nhiém 1a chuyén gia vé kinh té, tai chinh, quan tri kinh doanh, hang khong,
am hiéu phap luat. Nhiém ky ctia thanh vién HPQT 13 5 nam.

HDQT co6 cac quyén han va nhiém vu nhu sau: HDQT thuc hién chic
nang quan 1y hoat dong ctia TCT, chiu trach nhiém vé su phat trién cta TCT
va viéc thuc hién nhiém vu Nha nudc giao. HPQT dai dién cho chu s& hitu
Nha nuée ddi v6i toan TCT theo qui dinh cta phap luat va theo Piéu 1é cta
TCT. HPQT la co quan c6 tham quyén cao nhét trong TCT trong pham vi va
quyén han duogc giao, HDQT khéng can thiép truc tiép vao cong viéc diéu

hanh hang ngay cua Tong giam doc va cac don vi thanh vién. HPQT lam viéc
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theo ché do tap thé bang cac Nghi quyét, Quyét dinh cua Hoi ddng duoc
thong qua tai cac cudc hop ciia Hoi dong quan trj.

2.1.2. Ban kiém sodt

Ban Kiém soat ¢6 5 thanh vién, trong d6 c6 mot Pho chu tich HPQT lam
Trudéng ban theo sy phan cong cua HPQT va 4 thanh vién khiac do HDQT
quyét dinh b6 nhiém, mién nhiém, khen thuong, ky luat; gém mot thanh vién
la chuyén vién ké toan, mot thanh vién do Pai hoi Cong nhan vién chuc TCT
gio1 thieu, mot thanh vién do Cuc truong Cuc Hang khong dan dung Viét
Nam giéi thiéu va mot thanh vién do Tong cuc trudong Tong cuc Quan 1y von
va tai san Nha nudc tai doanh nghiép gidi thi¢u. Cac thanh vién trong ban
Kiém soat khong duogc ki€ém nhi¢m bat ky nhiém vu nao trong bo may diéu
hanh ctia TCT hodc bat ¢t nhiém vu nao trong cac doanh nghiép khac ngoai
TCT trong nganh Hang khong.

Ban Kiém soat thuc hién nhiém vu do HDPQT giao vé viée kiém tra, giam
sat Tong giam dbc, bd may giup viée va cac don vi thanh vién TCT trong hoat
dong diéu hanh, hoat dong tai chinh theo phap luat va Piéu 1é cua TCT, cac
Nghi quyét va Quyét dinh ciia HPQT.

2.1.3. Tong gidm doc Tong cong ty va b mdy ginp viéc:

X/

< Tong giam ddc: do Thu tuéng Chinh pht bd nhiém, mién nhiém,
khen thudng, ky luat theo dé nghi cia HPQT. Tong giam ddc 1a dai dién phap
nhan cua TCT va chiu trach nhiém truéc HDQT, trude Thu tudng Chinh phu
va trude phap luat vé diéu hanh hoat dong ciia TCT. Tong giam ddc 1a nguoi
c¢6 quyén hanh cao nhét trong TCT. Tong giam dbc cung Chu tich HPQT ky
nhan von (ké ca nog), dat dai va céc ngué)n luc khac cua Nha nude dé quan ly,
st dung theo muyc ti€u, nhi¢m vy Nha nudc giao cho TCT. Déng thoi, Téng
giam ddc giao cac ngudn lyc dd nhan cua Nha nude cho cac don vi thanh vién
TCT theo phuong an da duoc HDPQT phé duyét.

< Cac Phé Tong giam ddc: 1a nguoi gitp Tong giam doc diéu hanh

mét hodc mét sd linh vue hoat dong cua TCT theo phan cong hoac uy quyén
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ctia Tong giam ddc va chiu trach nhiém trude Tong giam ddc va phap luat vé
nhiém vu dugc Tong giam ddc phan cong hodc uy quyén thuc hién.

s B may giup viéc:

—  Khdi téng hop: Gdm céc ban: K& hoach dau tu, Tai chinh ké toan, TH
chic can bd - Lao dong tién lwong, Cong nghé thong tin, Vin phong ddi
ngoai.

—  Khdi thuong mai: GOm cac ban: K& hoach thi truong, Tiép thi hanh
khach, Dich vu thi trudng, Ké hoach tiép thi hang hoa.

—  Khéi k¥ thuat: Gdm cac ban: K§ thuat, Dam bao chét luong, Quan 1y
vat tu, Hangga A76.

— Khoéi khai thac bay: Gom cac ban: Piéu hanh bay, Pam bao chat
luong khai thac bay, Poan bay, Poan tiép vién, An toan an ninh va céac trung
tam: huén luyén bay, kiém soat khai thac tai Noi Bai va Tan Son Nhat (OCC
Noi Bai va OCC Tan Son Nhat).

* Mbi quan hé giita cac bo phan trong pham vi Hang hang khong Quéc

gia Viét Nam duoc tom tat trong so do:

e’

ban S e
[ - nh L t}.]i

tham —— ;
chyh

mu ®' o

Bé

phEn
kh, c
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Pé an thi diém mo6 hinh t6 chirc cong ty me - cong ty con ctia TCT HKVN
d3 duoc Thu twéng Chinh phu phé duyét theo Quyét dinh sé 372/QP-TTg
ngay 4/4/2003. Cong ty me la TCT HKVN thugc doanh nghiép nha nudc s&

hitu 100% von. Cong ty con quan hé véi cong ty me theo Diéu 1& t6 chc,

hoat dong va Quy ché tai chinh thi diém, bao gdm céc loai hinh sau:

—+

+ 4+ 4+ o+ 4+ 4+ o+ o+ 4+ o+

_l’_

+

02 cong ty trach nhi¢m hiru han mét thanh vién do cong ty me sé hitu
100% vén diéu 1¢:

Cong ty xang dau hang khong

Cong ty bay dich vu hang khong

10 cong ty cb phan do cong ty me nam giit c6 phan chi phdi:

Cong ty hang khong ¢6 phan Pacific Airlines

Cong ty cung ung suat an Noi Bai

Cong ty tu van khao sat thiét ké hang khong

Cong ty dich vu hang khong san bay Tan Son Nhat

Cong ty dich vu hang khong san bay Noi Bai

Cong ty xay dung cong trinh hang khong

Cong ty in hang khong

Cong ty xuat nhap khau hang khong

Cong ty c¢b phan dich vu hang hoa Noi Bai

Cong ty co phan tin hoc hang khong

04 cong ty lién doanh c6 von gop chi phdi cia Tong cong ty:

Cong ty lién doanh trach nhiém hiru han dich vu hang hoa Tan Son
Nhat

Cong ty lién doanh san xuét bita an trén tau bay Tan Son Nhat
Cong ty lién doanh trach nhiém hiru han giao nhan hang hod thanh ph
Hb Chi Minh

Cong ty lién doanh phéan phdi toan cau

08 cong ty lién két do cong ty me sd hiru dudi 50% von diéu 1é:

Cong ty cung trng dich vu hang khong
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Cong ty dich vy hang khong san bay Pa Ning

Cong ty nhya cao cip hang khong

Cong ty 6 t6 hang khong

Cong ty cung ng xudt nhap khau lao dong hang khong
Cong ty c¢b phan du lich hang khéng

Cong ty c¢o phan khach san hang khong

+ + + 4+ o+ o+ o+

Cong ty c6 phan quang céo hang khong

- 01 don vi sy nghiép 1a Vién khoa hoc hang khong

Sy d6i méi co ché to chuc, quan Iy nay nham thay thé co ché quan ly
hanh chinh gitta TCT va cac doanh nghiép thanh vién hach toan doc 1ap bang
co ché tai chinh dya trén quyén sé hitu vé& von, xac dinh o vé quyén loi va
trach nhi€ém cua cac doanh nghi¢p, timg budc xay dung TCT thanh tap doan
kinh té manh.

2.2. Diic diém kinh doanh

Theo quyét dinh 328/TTg ngay 27/5/1995 ctia Thil tuéng Chinh Pha vé
viéc thanh 1ap TCTHKVN, nganh nghé kinh doanh chinh ctia TCT nhu sau:

1. Van tai hang khong d6i voi hanh khach, hanh 1y, hang hoa, buu kién
trong nude va qudc té

Bay dich vu

Stra chita mdy bay, stra chita trang thiét bi hang khong

San xuét hang thuc pham tiéu dung

Kinh doanh thuong nghiép, xuat nhap khau xiang dau va bat dong san
Van tai mat dat, du lich, khach san

In, quang cédo

Tu van dau tu

© ©o N o g B~ WD

Khao sat thiét ké xay dung

[y
o

. Pao tao cung tmg lao dong
11. Cho thué tai san

3. Nguon lwc ciia Tong cong ty Hang khéng Viét Nam
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Pé tién hanh hoat dong kinh doanh van tai hang khong, Tong Cong ty can
bi co s& vat chat dﬁy du hién dai tr cang hang khong, ddi may bay, cac co so
stra chita mdy bay, trang thiét bi phuc vu dén nhitng dich vu dong bd kém

theo va do1 ngli nguoi 1ai, tiép vién, tho k¥ thuat, can bo quan 1y ...

3.1. Cing hang khéng (Sdn bay)

O Viét Nam hién nay hé théng san bay hau hét 1a cac sin bay quén su
chuyén sang phuc vu cho cac hoat dong dan dung. Co sé ha tang cta hau hét
cac san bay (trir cac san bay 16n 1a Noi Bai, Tan San Nhat, Pa Ning), chu yéu
dugc trang bi cho cac hoat dong quan su truéc day nay chuyén sang dan
dung, chua dugc dau tu, nang cép nén déu qua nghéo nan va nam trong tinh
trang xudng cap nghiém trong khong thé dap tmg dugc nhu cu khai thac hién
nay.

Hién tai, Viét Nam dang c6 34 san bay trong d6 c6 17 san bay dang khai
thac phuc vu cho cac muc dich thuong mai va quan su. Tuy vay, trén thuc té
chung ta chi c6 3 san bay chinh 13 san bay qudc té 1a Noi Bai, Tan San Nhat,
Da Ning con lai 13 cac san bay vé tinh.

3.2. Doi may bay

Hién nay TCT dang khai thac 30 may bay gom: 08 may bay B-767, 10
may bay Airbus A-320 va 02 may bay Airbus A-321, 08 may bay ATR-72, 02
may bay Fokker-70 va 01 may bay B-777. Trong d6 cac may bay A-320 va B-

767 la nhitng may bay di thué. Nhitng may bay nay va may bay thué dang la
luc lwong chi luc trong hoat dong kinh doanh cua TCT, gbp phan dép ung
nhu cau trudc mat trong hoat dong kinh doanh van tai hang khong dac biét 1a
kinh doanh van tai hang khong qudc té. Hau hét cac tuyén bay tdm trung
tuong Gmg véi mang duong bay qubc té, khu vuc va truc Bic Nam do d6i may
bay Airbus A320 - 200 dam nhiém. Tam bay xa xuyén luc dia (Chau Au,
Chéu Uc) dang duogc khai thac bang may bay Boeing B767 - 300. Do dugc su
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quan tidm cta Nha nudc va su lanh dao dung dan cia Ban lanh dao TCT doi
may bay ngay cang hi¢n dai. Ngay 20/10/2002 Vietnam Airlines da don nhan
1 chiéc may bay Boeing 777 - chiéc may bay Boeing s¢ hitu dau tién cua
Hang mang biéu twong bong sen vang trén nén mau xanh dwong (biéu tuwong
moi ctia Vietnam Airlines). Pay 1 budc di du tién trong chién lugc nang cao
s6 luong may bay so hiru cia VNA tir nay dén nam 2020.

Tuy nhién, hién nay Viét Nam chua c6 may bay chuyén dung chd hang
ma chi yéu 1a cac may bay chd khach két hop chd hang héa. Nguyén nhan
chinh 14 co sé ha tang san bay phuc vu cho chuyén ché hang hoa chua dap
g duoc nhu cau.

Bing 1: Nang lec két hop ché hang ciia cdc logi mdy bay hién cé ciia
Vietnam Airlines

Loai may bay Niing lwe két hop ché hang
Boeing 767 10-12 tan
Airbus 320 2-3,5 tan
ATR 72 200-300 kg
Fokker 70 800-1000 tan

Nguon: Bdo cdo ciia Ban ké hoach - Ban diéu hanh bay ciia TCTHKVN
nam 2000

Trong tuong lai dén 2020, theo ké hoach dé dap tmg nhu cau chuyén chd
hang hoa cua khach hang, TCTHKVN c¢6 du kién dua vao khai thac 4 may

bay chuyén dung ché hang. Pay la tin hi¢u dang mung, 1a modt budc quan
trong cho viéc phat trién ning luc van chuyén hang hoa cia TCT, dong thoi
nham duc két kinh nghiém, tao tién dé cho viéc hinh thanh Cong ty “Vietnam
Airlines Cargo ” trong tuong lai.
Bing 2: Ké hoach dgi mdy bay ché hang giai doan 2000 - 2020
Lo2i 10-15 | Loai30-40 | Loai 50-100
tan tai tan tai tan tai
1

1
1
1
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Nguon: Ké hoach phat trién ddi mdy bay cho hang giai doan 2000 - 2020
cua Tong cong ty hang khong Viét Nam - 2000
3.3. Cong nghé thong tin

Véi nhiém vy va chirc nang da dang viéc quan 1y va diéu hanh trong toan
TCT 1a v6 cing quan trong. Van dé dit ra 1a 1am thé nao va dung cong cu gi
dé quan 1y. Trong thoi dai ngdy nay, viéc sit dung céc trang thiét bi thong tin -
tin hoc va cac phan mém d6i v4i cong tac quan 1y va san xuat 1a mot yéu cau
bét budc ddi voi tit ca cac doanh nghiép kinh doanh vén tai hang khong trén
thé gidi ciing nhu & Viét Nam. TCT dang timg budc tng dung tin hoc trong
tat ca cac linh vuc hoat dong cua minh, gdp vao sy phat trién chung cia toan
nganh hang khong.

Tuy nhién viéc str dung may tinh trong cong tic quan 1y, diéu hanh va san
xuat trong TCT 1a chua dong déu va pho bién, sb trang thiét bi thong tin - tin
hoc duogc tap trung tai TCT va cac don vi truc thugc TCT nhu sau:

- May tinh (Model 386 va 486) : 586 chiéc

- Mayin : 250 chiéc
- Sigmadata (Gabried) : 110 chiéc
- Sita : 20 chiéc
- Hé théng Gabriel

- Hé thdng dat vé giir chd toan cau

- Hé théng mang trong toan TCT

N6i chung trang thiét bi thong tin - tin hoc ctia TCT ngay cang duoc trang
bi day du, hién dai gop phan ning cao kha ning kinh doanh cua TCT.

3.4. Trang thiét bi phuc vu mdt dit

TCT HKVN c¢6 3 xi nghiép phuc vu k¥ thuat thuong mai mit dat Noi Bai,
Pa Ning, Tan Son Nhat. Tinh dén nay 3 xi nghiép nay dd dau tu mua sim
trang thiét bi cho 3 xi nghiép nay véi sb tién gan 30 ty dong cu thé nhu sau :
- Xi nghiép phuc vu k¥ thuat thuong mai mit dat (PVKTTMMD) Noi
Bai : 13 ty dong.
- Xinghiép PVKTTMMBD P4 Néng : 1 ty dong.

Qu,ch Minh ChG©u - A8 K38C 41



Tr-éng §$'1i Hdc Ngo'i Th--ng

Kho, luEn tet nghiOp - 2003

- Xinghiép PVKTTTMMBP Tan Son Nhat : 15 ty dong.

Céc trang thiét bj phuc vu mit dat thudc 3 xi nghiép nay chu yéu 1a cac
loai xe van tai dé phuc vu chd khach va hang hoa tir ga ra may bay va nguoc
lai, ngoai ra con c6 xe chuyén dung; cong cu xép dd; cac kho hang nhu kho
chuyén dung, kho hang xuét, kho hang nhap, kho quéc té, kho noi dia. Bén
canh d6 con c6 céc trang thiét bi co ban khac nhau nhu bd dam, ti vi, tong dai
dién thoai, ampli, loa... Hoat dong cua 3 xi nghiép nay la khong thé thiéu
dugc trén cac chuyén bay ciia TCT, hon nita né con dong gop tich cuc nham

nang cao chat luong san pham hang khong cua TCT.

Bing 3: Tong hop trang thiét bi phuc vu mat dit thuc 3 xi nghiép

Trang thiét bi Xi nghiép Xi nghiép Xinghiép
PVKTTM mit | PVKTTM mit | PVKTTM mit dit
dit Noi Bai dit Pa Ning Tan Son Nhit
Céc loai xe (chiéc) 40 32 43
Bo dam 40 15 50
Ti vi 25 17 22

May Fax 12 5 8
Tong dai dién 8 3 15
thoai
bién thoai 39 47
Ampli, Micro, Loa 9 11

Nguén: Bdo cdo tong két nam 2001 - TCTHKVN
Quy md hoat dong cuia TCT ngay cang dugc mé rong thi cong tac phuc

vu mat dat ngdy cang phai bao dam t6t hon dé dap ung kip thoi ky yéu cau
phat trién cua thi trudng.

3.5. Tiém lwe tai chinh

Vén va tai san 13 mot trong nhitng ngudn luc cuc ky quan trong ddi véi
bat ky mot doanh nghiép nao, diéu nay cang thé hién rd hon trong kinh doanh
vén tai hang khong, mot nganh kinh doanh doi héi dau tu 16n va khong ngimg

tai dau tu, md rong pham vi kinh doanh dé thich tmg véi su thay d6i nhanh
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chong cua khoa hoc cong nghé, dap tng dugc nhu cdu ngdy cang cao cia
khach hang.

Tuy vdy, von va tai san cia TCT HKVN con qua nhé bé so véi cac hing
hang khéng trong khu vuc, khong trong xtmg v6i qui mo san xuit va mat can
d6i trong co cau von. Tinh cho dén thoi diém 01/01/2002, TCT c¢6 2.335 ty
d6ng. S6 von it 6i ndy chi c6 tri gia bang khoang mot chiéc may bay Boeing.
Tai san chinh phuc vu khai thac 1a mdy bay lai 1a tai san di thué. P61 may bay
so hitu, tinh ca vay mua, chi chiém chua dén 30%, trong khi ty 1é niy trong
khu vuc 1a khoang 70 - 80%.

Mic du cho téi nay, hang khong van 1a nganh duoc Chinh phu bao ho,
danh cho TCT nhitng wu d3i vé thuong quyén, vé vay von va trén mot sé mat
van 1a doc quyén ¢ Viét Nam nhung tir naim 1994 HKVN d3 khong dugc hau
thudn vé tai chinh nhu trude day, moi hoat dong cuia TCT phai dya trén von tu
¢6. Chinh kha nang han hep vé tai chinh nay da c6 nhiing anh huéng khong
nho néu khong noi 1a ¢o tinh chat quyét dinh dén viéc phat trién doi may bay
ctia TCT. V6i co cdu vbn va tai san nhu trén, TCT HKVN & trong tinh trang
khong chua dong trong hoat dong kinh doanh va bat loi trong canh tranh voi
cac hing hang khong trong khu vuc. Tinh trang vén qua moéng 1a nhuoc diém
hang dau cua TCT, doi hoi phai c6 chién lugc tao vén va huy dong vén trong
nhiing nam toi.

3.7. Pji ngii ngwoi ldi, tiép vién, the ky thudt, cin bp qudn Iy

Theo thong ké ciia Ban T chirc Lao dong Can bo Tién luong ctia TCT thi
dén hét nam 2001, tong s6 lao dong ciia toan TCT 1a 13708 nguoi. Luc luong
lao dong cua TCT co6 tudi doi tré, do tudi trung binh 1a 32 tudi, sd luong lao
dong co tudi tir 50 tudi tré 1én chiém ty trong khoang 16%. Xét mot cach toan
thé, d6i ngii can bo nhan vién cua Tong cong ty khong nging 16n manh vé sb
luong va chat luong, co phém chit chinh tri tt, c6 ban linh viing vang dé

thuc hién nhi€ém vu quan 1y, khai thac va san xuat kinh doanh. Bdi ngii can bd
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cua Tong cong ty Hang khong Viét Nam nhin chung c6 y thitc hoc hoi, trau
do6i kién thirc mo1 va co6 y thuce t6 chure ky luat.

Bing 4: Biéu do ciu triic ¢ tuéi tai TCTHKVN

>50T
16% <30T
O<30T
B 37T- 50T
O >50T
37T-50T
54%

Nguon: Ban T6 chirc Lao déng Can b Tién lwong ciia TCTHKVN nam 2001
Pé ting cudng nang luc canh tranh bang viéc nang cao chat luong phuc

vu hanh khach di may bay, TCT d ting budc xay dung mot doi ngii tiép vién
theo tiéu chuan qubc té, manh ca vé s6 luong va chat lugng. Hang nam, doi
ngil tiép vién déu duoc qua mot khoa dao tao dé cing cd va ning cao trinh do
va tuyén thém tiép vién mdi. Doi ngil tiép vién ctia TCT duge danh gia 1a doi
ngil tiép vién c6 trinh d6 (mdi tiép vién déu thong thao tiéng Anh va mot
ngoai ngir khac) va c6 thai do phuc vu lam khach hai long.

Poi ngii ngudi 14i may bay hién nay ctia TCT két hop ca phi cong nguoi
nudc ngoai va phi cong Viét Nam di duoc dao tao chuyén loai may bay. S6
nguoi Viét Nam lai duge may bay hién dai nhu A320 va B767 hi¢n nay tang
lén dang ké so voi nim 1997 lac méi thué 10 chiéc A320 lic d6 phai thué
hoan toan ngudi 1ai nudc ngoai nén chi phi rat tén kém. V&i hudng kinh
doanh chuyén tir thué uét (thué ca may bay lan ngudi 1ai) sang thué kho (chi
thué may bay) do d6 trong miy nam qua TCT di rat chu trong vao cong tc
dao tao va nang cao trinh d§ cua doi ngli nguodi lai theo cong nghé va tiéu
chuan quéc té. TCT da gui di nudc ngoai dao tao chuyén loai nguoi 14i, chi

truong cua TCT la dao tao nguoi 1ai thé hé méi, dam bao 100% nguoi lai Viét
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Nam khai théac cac loai may bay hién dai.

Tinh dén nay nhiéu can bo ciia TCT bao gom k¥ su may bay, k¥ su co
khi, thg may bay va cac cong nhan co khi da dugc dao tao tai nhiéu nudc trén
thé gi61 nhu Lién X0, cadc nudc Pong Au, Phép, Btic, Ha Lan... nén trinh do
k¥ thuat ciia d6i ngii k¥ su va cong nhan vién k¥ thuat tuong dbi cao hién nay
6 thé dam nhiém bao dudng, stra chira dinh ky cac loai may bay A320, B767,
ATR-72, Fokker 70, TU134.... Ngoai viéc dam bao dich vu k¥ thuat cho may
bay, do1 ngili k¥ thuat con co thé dam nhiém duoc cong tac phuc vy trude va
sau khi bay. Hau hét cic nhan vién, can bd k¥ thuat déu da dugc hoc tiéng
Anh va dugc dao tao ky thuat may bay mdi, nang cao cong ngh¢ hang khong
tién tién. DoOi ngli can bo, tho k¥ thudt cia VNA dang c¢d ging nim bat cac
kién thtrc k¥ thuat vé mdy bay dé c6 thé bao dudng, stra chita moi hong hoc,
su cd k¥ thuat may bay t6t nhu doi ngii k§ thut ctia cac hang Hang khong
phat trién khéc trong khu vuc cling nhu trén thé gidi ....

Nhan t6 quan trong gitip cho TCT ¢6 dugc nhitng két qua nhu ngdy nay
phai ké dén doi ngii can bd quan Iy ma TCT da xdy dung va cing cd trong
sudt thoi gian qua. Doi ngil can bo déu cé trinh do tir dai hoc trd 1én . Tong s6
can bd khdi quan 1y 13 844 nguoi trong d6 can bd lanh dao tir cip phong tré
1én 13 185 nguoi. Trudce sy phat trién khong ngimg cua xa hoi, doi ngii can bo
quan 1y vin can phai dugc dao tao chuyén siu hon nita dé 1am tron trach
nhiém dua TCT ngay cang phat trién 16n manh ngang tdm véi nhiing hang
hang khong trong khu vuc va trén thé gidi ...

III. THU'C TRANG KINH DOANH GIAO NHAN HANG HOA XUAT
NHAP KHAU CUA TONG CONG TY HANG KHONG VIET NAM.

1. Két qua kinh doanh chung ciia Tong céng ty Hang khong Vigt Nam
Doanh thu cta Vietnam Arlines ting nhanh qua cdc nim tir 642 ty dong
nam 1991 téi 4006 ty dong nim 1996, toc do ting tudng binh quan mot nim
1a 44,2%. Nam 1991, Vietnam Airlines ndp ngan sach 36 ty dong thi nim
1996 d3 ndp 238 ty dong. Loi nhudn sau thué loi tic tang tir 123 ty dong nim
1991 1én 162 ty déng nam 1996. Nho vy, 191 nhuan sau thué loi tire va ndp
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ngan sach da tang 1én tir 160 ty (nam 1991) 1€n 400 ty (nam 1996).

Nam 1996 13 nim dau hoat dong cia TCT HKVN. Téng doanh thu cia
TCT dat 5.232 ty dong, trong d6 van tai hang khong chiém ty trong 16n nhat
73,1%. Tong sd nop ngan sach 400,9 ty dong trong d6 16n nhit 13 Vietnam
Airlines (61,2%). Ngoai ra, Cong ty xang dau hang khong, Cong ty cung tng
dich vu san bay Tan Son Nhit cling c6 murc ndp ngan sach 1én. Mot sé don vi
hoat dong giap nhiéu kho khan, hiéu qua chua cao nhu Cong ty bay dich vu
hang khong, Cong ty vén tai 6 to hang khong. Loi nhuan sau thué loi tirc cia
toan TCT nam 1996 dat 204 ty dong. Cac don vi c¢6 muc loi nhuan sau thué
loi tirc cao la Vietnam Airlines, SASCO, VINAPCO. Ty suat loi nhuan trén
tong doanh thu dat 11,56%.

Niam 1997, do 4nh hudong manh cta khing hoang tai chinh tién té, cac tac
dong ti€u cuc cua thi truong bén ngoai, dau tu trong nudc giam sut, tdc do
tang truong GDP giam... cing véi nhitng 1y do khong thuan loi xuét phat tir
ndi tai caa TCT, tinh hinh san xuét kinh doanh ctia TCT bj chirng lai, doanh
thu dat mac 161 ty ddng nhung loi nhudn sau thué loi trc chi con 19 ty dong,
trong d6, Vietnam Airlines 16 39 ty dong. Trong nam 1998, do anh hudng cua
cudc khung hoang tai chinh, tién té va su canh tranh khoc liét gifta cac hang
hang khong van tiép tuc da tac dong manh dén hoat dong kinh doanh van tai
ctia TCT. Doanh thu ciia TCT con nho va lgi nhuan trude thué loi tc van &
con s6 4m 145,9 ty dong.

Nam 1999 1a mot nam day thir thach dbi véi TCT HKVN. Béi canh canh
tranh khoc liét v6i tiém luc tai chinh va lao dong con yéu, chat lugng san
pham chua cao cong voi thién tai i lut xay ra lién tiép ¢ cac tinh mién Trung
da anh hudng nhiéu dén ké hoach khai thac ciia Vietnam Airlines, dic biét 1a
viéc van chuyén khach du lich. Tuy nhién sau hai nam kinh doanh trong diéu
kién cuc ky kho khan, naim 1999 danh ddu budc khoi dau tro lai cua hoat
dong kinh doanh c6 hiéu qua cua Hang. Van chuyén hanh khach dat gan 2.6

tri¢u luot khach (tang 5,4% so véi nam 1998 va vuot 3,5% so voi ké hoach).
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Van chuyén hang hoa dat 38775 tan (dat 100% ké hoach). Tinh hinh tai chinh,
dac biét 1a kha nang thanh toan, can ddi tién té duge dam bao tot. Téng doanh
thu ctia TCT dat gan 6800 ty dong, ting 5% so voi nam 1998, dic biét loi
nhuén trude thué uée vuot ké hoach 162%, ndp ngan sach nha nudc 1090 ty
dong.

Nam 2000, thi truong van tai hang khong da cé su phuc hdi manh mé& sau
giai doan khiing hoang tir nim 1997, dic biét 1a thi truong qudc té. Thi truong
ndi dia ting nhe, chu yéu trén cac dudng bay truc Bic -Nam. Tuy nhién day 1a
muc tang truong bi gid1 han bdi nang lyc cung tng trén cac dudong bay 1€ dia
phuong c6 nhiéu han ché. Tong két nim 2000, Vietnam Airlines chuyén chd
duge 2.861.667 lugt khach, ting 12,1 % so voi cung ky ndm 1999, van
chuyén 45.886 tan hang hoa, ting 11,37% so véi cung ky nim 1999, trong d6
hang hoa quéc té dat 23054 tan (tang 14,81%). Téng doanh thu cua TCT dat
8.100 ty dong, trong d6 déng gdp cua van tai hang khong 14 4.973 ty dong.

Nam 2001 1a mot nim day thtr thach dbi v6i nganh hang khong qudc té
no6i chung va HKVN noi riéng. Do anh hudng cua sy kién 11/9, thi truong van
chuyén hang khong Viét Nam trong 3 thang cudi nim giam sut khoang 20%
so voi 9 thang dau nam 2001. Mic du vay tong thi trudng hang khong Viét
Nam tinh dén cudi ndm 2001 van dat 3.395.729 khach, ting so v6i nam 2000
1a 11.8%, trong d6 khach qudc té 1a 26,18%, ndi dia 1a 13,43%. Van chuyén
hang hoa va buu kién dat 51.396 tan, trong d6 van chuyén hang hoa va buu
kién qudc té dat 23.399 tan, chiém 54,47% tong khdi luong hang hod véan
chuyén. Tong doanh thu ciia TCT nam 2001 dat khoang 9.256,2 ty dong,
trong d6 dong gop cla van tai hang khong 1a 9.090 ty dong; ndp ngan sach
Nha nudc 5.326 ty dong, vuot 37% so véi ké hoach; loi nhudn trude thué dat
371 ty dong.

Trong nam 2002, TCT HKVN d3 hoan thanh ké hoach mua 03 chiéc may
bay ATR-72, hién dang thyc hién du 4n mua 05 may bay tim trung A-321 va

04 may bay tAm trung xa. Nam 2002, toan nganh d hoan thanh vugt mic chi
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tiéu ké hoac dé ra, thuc hién 38.000 chuyén bay trong nudc va quéc té; van
chuyén dugc 04 triéu lugt hanh khach, tang 18% va 65.000 tAn hang hoa, tang
26% so v6i nam 2001; doanh thu dat trén 11.000 ty dong, ndp ngan sach trén
6.000 ty; loi nhuan trude thué dat 370 ty dong, ting 15% so voi ndm 2001.

Céc con s6 thong ké trong quy I/ 2003 cho phép c6 mdt cai nhin lac quan
vé mdt nim hoan thanh ké hoach véi toc do tang trudng tu 15 - 17%. Tuy
nhién, dich viém duong ho hap cip (SARS) di lam dao 16n moi du bao cua
cac chuyén gia va khién moi ky vong vé mot thi truong ting truéng manh
trong nam 2003 tré nén xa voi. Dich SARS nhu mdt con cudng phong voi
tam bao nam trong nhitng khu vuc nhay cam nhat cta thi truong véan tai hang
khong Viét Nam noi riéng va khu vuc noi chung (Pong Bic A, Pong Nam A)
da khién toan bo thi truong sut giam va kéo theo do 1a tinh trang khé khin cua
cac hang hang khong, cac cang hang khong cling nhu cac cong ty quan ly
khong luu.

Sau thang dau nam 2003, trén cac dudng bay quoc té ra vao Viét Nam,
cac hing hang khong da van chuyén 1,69 triéu khach, giam 16,1% so cung ky
nam 2002. Thi trudng hang hoa van giit duoc mirc ting trudng véi hon 67
nghin tan, tang 36,6% so cung ky 2002 v&i thi phan ap dao vé cac hang hang
khong nudc ngoai. 6 thang dau niam, Vietnam Airlines da thuc hién dugc
20810 chuyén bay, chuyén chd dugc 1.793.153 lugt hanh khach, dat 40% ké
hoach nam, nhung van giam 8% so véi cing ky ndm trudc; van chuyén trén
38.580 tan hang hoa, trong d6 hang hoa qudc té dat 14.335 tan, tang 10,6% so
cung ky nam 2002. Doanh thu ciia TCT van dat trén 5400 ty dong, chiém
42% ké hoach nim va tiang 6,2% so v6i cung ky ndm trude, ndp Ngan sach
Nha nudc 276,5 ty dong.

2. Két qud vin chuyén hang hod XNK bang dwong hang khong ciia
TCT HKVN trong nhirng ndam qua
Trong nhitng nam vira qua, van tai hang khong ctia Viét Nam tang trudng

manh mé&. Giai doan 1990 - 1996, muc ting truéng binh quin ddi véi hang
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hoa dat 34%/ nam va véi hanh khach 1a khoang 35%/ nam, duoc xép vao loai
cao nhat thé gidi va ting gip 4 1an tong san pham qudc dan (GDP). S6 lidu vé
luong hang hoa van chuyén qua cac nim cia HKVN dén 6 thang dau nim
2003 dugc thé hién trong bang dudi day:

Bing 5: Két qud vin chuyén hang hod ciia HKVN tiv 1990 dén thdng 6/03
Pon vi: tan

Hang hoa van chuyén cia Vietnam Airlines

Van chuyén quoc té Van chuyén noi dia

San Tang San Tang truéng
lwong | trwong (%) | lwong (%)

3.068

Ky gbc

3.185

Ky goc

6.044

97,00

3.773

18,46

8.866

46,69

4.891

29,63

9.739

9,84

10.950

123,89

13.846

42,17

18.566

69,55

19.953

44,10

24.271

30,73

21.534

7,92

23.075

- 4,93

16.723

- 22,34

22.457

- 2,68

20.081

20,08

21.119

- 5,96

23.054

14,81

22.832

8,11

26.560

15,21

24.836

8,78

27.583

10,39

37.417

15,06

14.335 10,60 24.245

Nguén: Bdo cdo san lieong 1991 - 2000 ciia Ban Ké hoach Dau tu - T ong
cong ty hang khong Viet Nam; cdc tap chi thong tin hang khong so 2, 5, 7,
23, 25/2002 va tap chi hang khong so 7/2003

Qua bang biéu ta c6 thé thay trong nam 1998, van chuyén hang hoa cia
VNA ciling c6 xu hudng chiing lai thdm chi tdng trudng &m. Nam 1997, VNA
van chuyén dugc 44.609 tan hang hod, naim 1998 1a 39.180 tin hang hoa tirc
1a tang truong am 12,17%. Nguyén nhan cia hién tuong trén ¢ nhiéu song c6
mdt nguyén nhan khong thé khong néi dén 1a do tac dong cua cudc khing
hoang kinh té & Chau A ciing nhu trén thé gidi va thi truong hang khong nim

1998 khong tranh khoi anh huéng ning né ctia cude khiing hoang do.
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Tuy nhién ké tir nim 1999 dén nay, VNA di phuc hoi duoc toc do ting
truong vé van chuyén hang hoa va hanh khach. Riéng nam 2001, VNA da
vuot moi khé khin, thach thic dé hoan thanh va hoan thanh vugt muc céc
chi tiéu nhiém vu cia ndm 2001 trong d6 van chuyén hanh khach va hang hoa
tang xap xi 18% so v4i nam 2000. Cu thé, trong quy I nam 2001 thi truong
van tai hang khong tang cao tai cac thi truong chau Au, Nhat, Bic My, tuy
nhién dén thang 5, 6 nam 2001, cac thi trudng nay lai bi suy thoai nghiém
trong do anh hudng cia bién dong cua dong tién EU, dong yén (Nhat) va
dong dola (M¥). Su suy thoai ciia nén kinh té Nhat va sy kién khung bd ngay
11/9 di 1am bung nd sy canh tranh gay gat trén thi trudng van tai hang
khong. Trong bdi canh trén dé co thé duy tri duoc tdc do phat trién van tai
hang khong 2 con sd so véi nam 2000 HKVN da xay dung ké hoach phat
trién thi truong, tao nhiéu san phém da dang, chu dong khai thac hgp tac voi
cac ddi tac khu vuc nhu Nhat, Pong Bic A, Chau Au va Bic My, xdy dung
cac quy chuan vé hang hoa nguy hiém, hang ho4 tuoi séng, tham gia tryc tiép
v6i khach hang dé giai quyét cac vuéng mac phat sinh, linh hoat trong gia ca
khi thi trudng cé nhiing bién dong. Bén canh d6 HKVN con phat trién mang
duong bay, md rong thi truong. Dé cai thién cac san pham ndi chuyén khai
thac cac ludng hang bd tro tir chdu Au, Han quéc, Pai loan va Hong Cong,
HKVN tiép tuc duy tri cac chuyén bay chd hang bang may bay AN30 di Cam
pu chia.
Ngoai viéc ting truéng manh vé tai tir mang bay chd khach, HKVN con
c6 mot sd ting trudng vé tai dang ké trén cac duong bay quéc té do:
- VN d3 ky méi hop dong hop tac hang hoa véi UPS khai thac bang
B757F trén tuyén duong TPE - SGN - TPE vdi tan suat 1 chuyén/tuan
tir thang 2/2001.

- VN di ky méi hop dong hop ddng hop tac trao ddi tai hang hoa trén
cac chuyén bay B777 cia NH trén ching TYO - SGN véi tan suét 2
chuyén/tuantir thang 3/2001 ciing nhu tiép tuc thue hién hop dong hop
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tac trao do6i tai hang hoa trén chuyén bay B747 cia JL ching TYO -
SGN vdi tan suat 2 chuyén/tuan.

- Tiép tuc cing cb su hop tac véi cac ddi tac dé tang tai chd hang nhu

cac chuyén bay freigters hop tac voi OZ, KE (65 tin/tudn).

- Tiép tuc hop dong mua tai trén cac chuyén bay cia SR ching SIN -

SGN (4 tan/chiéu véi tan suit 3 tn/tuan).

- Tiép tuc hop dong thué chuyén véi VASCO khai thac may bay AN30

trén chang SGN -PNH véi tan suat 01 - 02 chuyén/tuan.

Trong 6 thang dau nam 2003, luong hang hoa VNA véan chuyén dat
38.580 tan ting 22,54% so v&i cung ky nam 2002 trong d6 van chuyén qudc
té dat 14.335 tin. Dé danh gia dugc chinh xac mirc do phat trién trong hoat
dong van tai hang hoa ctia VNA ta c6 thé tham khao bang sb liéu dudi day:

Bing 6: Thi phin khai théc vin tii hang héa Tong cong ty hang khong
Viét Nam (1997 - 2001)

Pon vi: Tan

Thi trudng van tii hang héa Thi phian do VNA khai thac

Quéc té

Qudc ndi

Tong sin luwong

Quéc té

Qudc ndi

Tong

58300,52

24156,89

82457,41

36,94%

95,52%

54,1%

59530,27

22760,53

82290,8

28,09%

98,67%

47,61%

67543,58

21432,23

88975,81

29,73%

98,54%

46,30%

79322,77

25657,43

104980,2

29,06%

88,99%

43,71%

79738,81

33246,56

112985,37

33,31%

74,70%

45,49%

Nguén: So lieu van tai hang hoa giai doan 1997 - 2001, Ban Ké hoach
Tiép thi hang hoa - TCT HKVN nam 2001

Két hop hai Bang 4 va 5 thi midc du sd luong hang hoa van chuyén qua
cac nam cua VNA tuy c6 ting song trén thuc té ty trong hay thi phan khai
thac hang hoa ciia VNA lai ¢6 xu hudng bat 6n dinh tirc 1a lac ting lac giam.
Trong giai doan 1997 - 2000 thi phan vén tai hang hoa ciia VNA giam dan tir
54,1% Xuéng con 43,71%. Pén nam 2001 mac du di co su phuc hoi song
VNA van chi chiém 45,49% thi truong van tai hang hoa ¢ Viét Nam va dé
cho hon 1/2 thi trudng 1a thudc quyén kiém soat cua cic Hang hang khong

nudc ngoai. Bac biét 1a do1 vo1 van chuyén hang hoa quoc té thi thi phan cua
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VNA chi chiém trung binh khoang 1/3 thi truong. Chung té niang luc van tai
hang héa cling nhu kha ning thu hat khach hang ky hop dong chuyén chd
hang ctia VNA 1a yéu kém do d6 trong thoi gian ti can phai tim giai phap
kha thi dé khéc phuc tinh trang nay.

Qua nhirng s6 liéu trén ta co thé rat ra két luan sau:

- Tinh hinh thyc hién doanh thu dac biét 1a doanh thu DVVTHK cua
TCTHKVN la tuong ddi tot midc du ¢ nhing thoi diém chiing lai song nhd
c6 chinh sach hop 1y nén TCT d3 vuot kho khin va dat dugce nhitng két qua
dang khich 1¢.

- Tuy nhién, c6 mdt van dé trong hoat dong kinh doanh DVVTHK cua
TCT. D6 1a co cau doanh thu ctia van tai hanh khach van chiém ty 1& cao 90%
trong khi véan tai hang héa chi chiém 10% trong tong doanh thu tao ra su mat
can dbi rat 16n. Chi can ¢ su bién dong nho cua van tai hanh khach ciling s€
anh hudng rat 1on dén két qua kinh doanh cua TCT. Do vay, xac dinh mt co
cau hop 1y ctia doanh thu hang héa trong tong doanh thu VTHK ciing 1a mot
van dé cap bach ma TCT phai quan tm giai quyét.

3. Thi truwong va kha nang canh tranh cua Vietnam Airlines

Chinh sach m¢ ctira cua Pang va Nha nudce ta trong nhiing ndm qua da
tao co hdi tét cho viéc phat trién kinh té dat nude noi chung va van chuyén
hang hoa xuét nhap khau bang duong hang khong néi riéng. Mic dau thi
truong van tai hang khong quéc té ciia Vietnam Airlines con nho bé, nhung
n6 da phat trién voi toc d6 nhanh, binh quan dat hon 30%/ nam trong giai
doan 1990 - 1996. Trong nam 1997, do tac dong ti€u cuc cua khing hoang tai
chinh khu vuec, tc d6 ting trudng cua thi truong véan tai hang khong bi chimg
lai. Tuy nhién, mot dau hiéu lac quan la to nam 2000 thi truong van tai hang
khong da cé diu hiéu chuyén bién tich cyc thé hién qua.

Do chua xuit khau duogc dén truc tiép cac nude tiéu thu cubi cung, thi
truong hang hoa qudc té Viét Nam co su mat can dbi gitta cac tuyén duong

bay, giita luong hang di va hang dén trén cing mot dudng bay va giita cac
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mua vy trong nim (tinh mua vu cao). Hang hoa dén chinh bao gdm db dién tur
van phong, may moc va phu tung, linh kién nho, hang qua biéu cta Viét kiéu
gi vé cho than nhan... Mic du thi trudng hang hoa qubc té ciia Viét Nam con
rat nho so véi thi trudng hang hoa cua cac nude 1an can, toc do ting truong
ctia n6 da tao sy quan tdm 16n dén cac hing hang khéng nudc ngoai, thé hién
qua s6 luong ngay cang nhiéu cac hing hang khéng khai thac hodc chuan bi
khai thac cac chuyén bay chuyén ché hang bang may bay c6 stc chd 16n nhu
B747F, hodc khai thac két hop chd khach va hang bang B747 - Combi. Cac
thi truong hang hoa chi yéu gdom chau Au, Bac My, Pong Bac A. Thi truong
Uc, Campuchia, Lao chiém mét ty trong chua déng ké.

Mic du chua khai thac cac chuyén bay chd hang thuong 1€, trong nhimg
nam qua HKVN di c6 nhiéu ¢ gang trong viéc ting cuong ning luc van
chuyén hang hoa két hop trén cac chuyén bay chd khach va thong qua viée
thué chuyén, mua tai, hop tac véi cac hang hang khong nudc ngoai. Pic biét
nhiing nim gan day HKVN rat chu trong dén cong tac ban san pham. Gia
cude van chuyén duoc didu chinh linh hoat, pht hop véi thi truong, tap trung
vao viéc ban cac 16 hang nho, cd doanh thu cao. Tuy nhién, do HKVN su
dung nhiéu san pham SPA, lién doanh, lién danh dén cac phan thi chinh nhu
Chéu Au, Bic My nén trong mot sé trudng hop dd bo 15 co hdi ban do gia
cudce bi khong ché bai chi phi. Nhin chung, mang ban ciia HKVN da duoc mo
rong. Chinh sach ban di linh hoat va ky duoc nhiéu hop dong véan chuyén céc
16 hang 16n, hop ddng target, hgp dong van chuyén ndi dia... Do vay da giir
vitng va tang thi phan & mot sd thi truong.

V& hoat dong ctia hé thong ban: HKVN vén duy tri mang ban thong qua
2 kénh: kénh ban dai 1y va kénh ban truc tiép téi forwarder, khach hang 1é do
van phong khu vuc Mién Bic dam nhiém. Hé théng ban hoat dong da co
nhimg két qua nhit dinh, ngay cang thuyét phuc thém dugc nhiéu khach hang

c6 ngudn hang 6n dinh.
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Vé chinh sach ban: Ngoai viéc ap dung chinh sach gid ca mua cho hang
di Paris, Bic My, Viét Nam ciing di ap dung chinh sach gid nay cho hang di
Brunei. Ddi véi ludng hang di Tiép, HKVN ciing ap dung gia ca nim ¢ mirc
thip nhét trong nhitng khach hang. Bén canh d6 Viét Nam ciing ap dung
chinh sach gid Adhoc linh dong cho nhiing 16 hang 16n cua thi truong Chau
Au.

Thu nhap tir hang hoa ngdy cang chiém mot ty trong quan trong trong két
qua tai chinh cta cac chuyén bay. Tuy nhién, van chuyén hang hoa trong
nhiing nim qua chi chiém ty 18 duéi 10% tong doanh thu vén tai hang khong
cia Viét Nam ma nguyén nhan chu yéu la do han ché vé d6i may bay khai
thac. Viéc chuyén chd hang cha yéu két hop may bay cho khach dé cho hang,
tai cung ung chil yéu theo mang bay thuong 18, chua c6 may bay chuyén dung
chd hang hoa. Diéu nay thé hién qua viéc phén tich chat luong dich vu theo
tung khu vuc thi truong cu thé nhu sau:

3.1. Thi trwong Pong Nam A

Hién nay Vietnam Airlines chu yéu phat trién van tai hang khong dén 3
thi truong chinh 1a Singapore, Malaysia va Thailand.
3.1.1. Thi truwong Singapore

- Tai cung tng: Tan suat bay tuyén Ha Noi - Singapore cao nhung lai
khai thac bang may bay Airrbus A-320 nén tai cung tng cho hang héa bi han
ché. Khai thac truc tiép thi truong nay c6 2 hing 16n: Singapore Airlines va
Vietnam Airlines. Tuy nhién, Hing Hang khong quéc gia Viét Nam hon han
hang khong Singapore vé tan suat bay, do vay, c6 uu thé hon ddi voi van
chuyén hang chuyén phat nhanh.

- Gia cudc: hang di Singapore chil yéu 14 hang chuyén phat nhanh cua
DHL va cta cac hing chuyén phat khac. gia ap dung 1a gia TACT do IATA
cong bd nén khong co su canh tranh vé gia va gia trong d6i cao.

3.1.2. Thi trwong Thdai Lan
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- Tai cung tng: Tan sudt cao, tai cung ung tét. Tuy vay, hién nay chua
c6 ngudn hang 6n dinh, chil yéu 1a hang c4 nhan.

- Gia cudc: Do khong co ngudn hang nén khong c6 su canh tranh vé
gia.

- Chét lugng dich vu: Nhin chung la tdt, van chuyén nhanh chong, kip
thoi, dap tmg duoc nhu ciu cta khach hang.

3.2. Thi truong Péng Bic A

Pay la thi trudng lén tht hai ciia Viét Nam sau thi truong Chau Au va
Bic My, c6 doanh thu hang nam rat cao. Hai thi truong chii yéu 1a Han Qudc
va Nhat Ban.

Thi trudng Nhat Ban tiéu thu phan 16n hang thuy san cua Viét Nam. Vi
dic tinh cia hang thuy san 1a khong thé dé 1au, mau hong nén phu hop véi
van tai hang khong. Theo thong ké cuia van phong khu vuc mién Bac thang 1/
2002, ty 1& van chuyén cia Vietnam Airlines 1& 50%, thang 2/ 2002 13 59%,
thang 3/ 2002 1a 55% thi phan cia thi trudng mién Bac. Két qua nay ching to
Vietnam Airlines dd nd lyc khong ngimg nhiam ning cao chit luong van
chuyén.

- Tai cung Gmg: Thudng trong tinh trang khé khan, nhat 1a trong mua
cao diém.

- Gia cudc: Canh tranh gitra Vietnam Airlines, Cathay Pacific va Thai
Airways, tuy nhién Cathay Pacific va Thai Airways c6 kha ning ha gia thap
hon.

- Chét luong dich vu: Buong bay di OSAKA cua Vietnam Airlines 1a
t6t nhung t6i cac diém khac thi thoi gian van chuyén con dai, chwa dap tGng
dugc yéu cau.

3.3. Thi trwong Chiu Au va Bic My

Pay 14 hai thi truong 16n nhat cia Vietnam Airlines. Doanh thu ban dich
vu véan tai hang hoa tdi hai thi truong nay chiém ty trong 16n nhat trong tong

doanh thu vén chuyén hang hoa qudc té ciia Hing. Mic du bi canh tranh gay
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git, Vietnam Airlines van c6 thi phan 16n nhat tinh tir cudi nam 2000 dén nay.
Theo théng ké cua vin phonh khu vuc mién Bic, ty 1& van chuyén cua
Vietnam Airlines khoang45% thi phan tai hai thi truong nay.

- Tai cung ung: Bi han ché vé tai trong trong mua cao diém va yéu cau
vé chimg nhan an ninh rat nghiém ngat ctia khu vuc nay.

- Gia cude: Biéu gia chua hop 1y, mic gia dudi 300kg chua mang tinh
canh tranh.

- Chét luong dich vu: hé théng thong tin vé tinh trang hang hoa chua
t6t, nhat 1a d6i voi 16 hang nbi chuyén bang dich vu van chuyén mat dat. Tinh
trang Un tac hang ho4 tai kho trong ngdy cao diém xay ra van con nhiéu da
anh huong t6i uy tin dich vu do Vietnam Airlines cung cip.

4. Doi thii canh tranh

Qua ntra thap ky 90, Hang khong Viét Nam dd c6 budc phat trién nhay
vot trén mot sb linh vue, d6 1a dua k¥ thuat va cong nghé mai vao khai thac,
tang tan sudt va mo rong mang dudng bay sang Chau Au, Chau Uc, cac dich
vu phuc vu hanh khéch (dac biét trén may bay), trinh do chuyén mon nghiép
vu dugc nang 1én dang ké, quan 1y diéu hanh t6t phan phia Nam FIR (Flight
Information Region - Ving thong bao bay) H6 Chi Minh.

O trong nudc, Hang khong Viét Nam dd mé lai hau hét cac tuyén bay tir
Noi Bai, Pa Ning, Tan Son Nhat téi cic san bay nho trong ving. Pén nay,
Hang khong Viét Nam da bay dén 24 diém ndi dia va 22 diém quéc té.

Hién nay, nganh hang khong nudc ta gan nhu doc quyén khai thac cac
tuyén bay ndi dia, dudng bay trong nudc hién nay chi c¢6 hai Hang khai thac
bay van tai hang khong la Vietnam Airlines va Pacific Airlines. Trong khi do,
kha nang tai chinh, doi bay, co so vat chat ky thuat cta Pacific Airlines con
nho bé nén kha nang canh tranh chua cao, trong chung muc nhét dinh ho chi
dong vai tro hd trg va thic déy su phat trién cua TCT. Trén céac tuyén noi1 dia,
su canh tranh thuc sy trong van tai duong khong chi dién ra trén mot dudng.

Tuy nhién cho dén nay ty phan thi trudng ctia Pacific Airlines con rat nho bé,
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nhung tuong lai khi Viét Nam dang thuc hién co ché thi truong thi s€ co
nhiéu hing hang khong dugc thanh 1ap, luc ndy canh tranh s& tré nén gay git
hon. Vi vay TCT can phai xem xét day nhu 1a nhitng d6i thu canh tranh trong
tuong lai va c6 nhitng bién phap thich hop dé canh tranh voi nhitng d6i tha
nay.

Céc hang hang khong qudc té 1a ddi tha canh tranh cha yéu trén thi trudong
van tai hang khong quéc té tir Viét Nam di cac nude va tir cac nude dén Viét
Nam. Tinh dén hét nim 1997 c6 khoang 20 hing hang khong qudc té khai
thac van tai. Ho dang c6 uu thé hon han Hang Hang khong qubc gia Viét
Nam: vé mang ludi bay va uy tin san pham, vé quy mo va tiém luc tai chinh,
vé phuong tién va trinh do nhan cong, quan 1y kinh doanh nhu Singapore
Airlines, Thai Airways International (Pong Nam A), Air France, Lufhansa
(Chau Au, Trung Can Dong), Cathay Pacific, Korean Airlines (Pong Béc A),
Japan Airlines.

Trong giai doan hién nay s6 lugng cic hang tham gia khai thac trén thi
truong hang khong tuy da gia ting nhung van con han ché nén tinh hinh canh
tranh chua gay git lam. Nhung trong twong lai, viéc mo rong cac quan hé
ngoai giao, da dang hoa cac mdi quan hé kinh té ngay cang thu hat thém rat
nhiéu hing hang khong cua cac nude tién hanh khai thac trén thi trudng hang
khong Viét Nam. Truéc nhu cau cung tng dich vu hang khoéng ngay cang
tang nhanh thi canh tranh ngdy cang khoc liét. Vi vay, trong sach luge quan
hé qudc té timg thoi ky TCT can xac dinh wu tién lién minh - lién két, hop tac
nham giam thiéu sy canh tranh d6i dau, tranh thi quy thoi gian va loi thé
trong hop tac dé xdy dung tiém luc vé moi mit, chuin bi budc vao moi
truong canh tranh ty do va khoc liét.

IV. THUC TRANG QUY TRINH GIAO NHAN HANG XUAT NHAP
KHAU TAI VIETNAM AIRLINES

1. Quy trinh giao nhén hang xudt khdiu
Quy trinh luu thong hang hod XK van chuyén qua duong hang khong tai

Vietnam Airlines dugc thé hién qua so do sau:
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Hang lac Hang bi
tuyén, hang —»Luykhoe— . lai
chuyén tiép LT cat fai
O t6 hang cua Can,do,dém L 1a s ,
khach ~ —>MSHQ* > MSAN*— >&ktraan > Xep Ién ___, dp tdi ra ¢ Khach mang

) ULD A/C thing ra A/C
ninh

Ngu(’)“n: Bdo cdo céng tac ciia chuyén vién thi truong mién Bdc, Ban ké hoach
tiep thi hang hoa, Vietnam Airlines 10/2001
Ghi chu: MSHQ: May soi hai quan; MSAN: May soi an ninh; A/C: May bay

Hang hoa dugc ché dén san bay trén 6 t6 ctia khach hang hodc cta cong
ty 1am hang néu c6 dich vu thu gom hang ngay tir kho ctia ngudi gui (pick-up
trucking). Sau do, hang hoé s€ dugc ngudi gui hang dua vao co quan hai quan
ctra khau dé thong quan. Tiép theo, dé dam bao an toan cho may bay, hang
hoa phai di qua may soi chiéu an ninh ctia cum cang hang khong. Néu hoan
thanh 2 khau quan trong nay, hang hoa s& dén khau lam hang cua cac cong ty
1am hang thudc hing hang khong gdm cac hoat dong nhu can do, dong, dém
dé kiém tra khéi luong va kich thudc. Néu hang hoa dap ung diéu kién chip
nhén chuyén ché cta Vietnam Airlines thi chiing s& dugc xép 1én ULD dé dua
ngay 1én may bay. Nguoc lai néu khong du tiéu chuan dé dugc chip nhan nhu
chua dugc dong goi hop 1y, chua dugc dan nhan mac va danh dau theo quy
dinh hodc chua thé théng quan hoic chua dap tng yéu cau an toan an ninh thi
hang hoa phai chuyén vao kho dé xu 1y tiép. Hang chuyén tiép, hang lac
tuyén, hang bi cat lai (off- load) déu dugc dua vao kho hang dé xu 1y hoic
bao quan.

Bén canh luu thong chinh ban than hang hoa, tai liéu ciia chuyén bay noi
chung va tai liéu hang hoa ndi riéng cling dugc xu ly theo mot qua trinh nhu
Sau.

_—"YAWB™—, / ap tai

—>CGO MNF.
NoToC TLCX

__, S,
bat cho PREMNF,
Loading report

— Dién sau

AlC chuyén bay

Luu AWB,
CGO MNF
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Ngu(’)“n: Bdo cdo cong tac ciia chuyén vién thi truong mién Bdc, Ban ké hoach
tiep thi hang hoa, Vietnam Airlines 10/2001
Ghi cha:

- SLI:Ban huéng dan gtri hang

- PREMNF: danh sach hang hoa

- AWB: Khong van don

- NOTOC: Thong bao cho co trudng khi c6 hang dac biét

- Loading report: ban bao cao chét xép

- AJ/C: may bay

- TLCX: B0 phan tai liéu hang xuat.

Pau tién hang hoa can duoc dit chd tai vin phong ban tai ciia Vietnam
Airlines. Khi dén san bay va vao khu vuc hanh chinh cta ga hang hoa, nhan
vién hang khong s& dua chil hang mot ban huéng din giri hang (SLI) dé nguoi
giri hang tu khai. Nhan vién tai liéu va nhan vién chap nhan hang sé& 1ap ban
danh sach hang hoa tam thoi (PREMNF) va ban bao cao chat xép (Loading
report) dua trén nhitng ban hudéng din gui hang cua nhiéu chu hang khéc
nhau. Sau khi chu hang thanh toan cudc phi va phi dich vu khéc lién quan,
nhan vién tai liéu cua ga hang hoa s& cap cho nguoi giri hang mot ban khong
van don do nhan vién d6 danh may dya trén thong tin nguoi gui hang ké khai
tai ban hudng dan giri hang. Dya vao thong tin trén nhiéu van don khac nhau,
nhan vién tai li€u s€ phai 1ap mdt ban danh sach hang hoa chinh thirc cho
chuyén bay (CGO MNF) va thong bao cho co trudong néu cé hang dic biét
(NOTOC). Nhan vién tai liéu déng thoi phai luu trir lai khong van don ban
chinh s6 1 danh cho nguoi van chuyén, ban danh sach hang hoa. Toan b tai
li¢u hang xuét khau gém: khong van don danh cho ngudi nhan, bdo cao chat
xép, ban danh sach hang hoa, NOTOC, danh sach hang buu kién néu co sé
dugce dat vao mot tai hd so va giao cho co truong gitt. Luc d6, hang hod s&
duogc ap tai ra may bay dé xép vao khoang hang dya theo bao céo chat xép da

A

1ap.
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Sau khi xem xét khai quat toan bo quy trinh van chuyén hang hoa va tai
liéu hang hod XK tai cac san bay cuia Vietnam Airlines, bay gio ta s€ di sau
tim hiéu dich vu hang khong ctia Vietnam Airlines.

% Budc 1: Pat chd

Pit chd cho 16 hang 1a viéc giri dién cho cac diém phuc vu nham thong
bao nhiing thong tin can thiét vé tinh trang cua 16 hang dé c6 thé phuc vu
duoc tot va tan dung duogc trong tai ti da tranh duogc rii ro mat mat.

Sau khi hing chuyén chd nhan duoc yéu cau ciia ngudi giri vé 16 hang cua
ho hodc sau khi da nhan hang tai cac dai li, ngudi chuyén ché sé tién hanh dat
chd cho 16 hang nham dam bao cho 16 hang duoc van chuyén va phuc vu tir
dau dén diém cudi theo 16 trinh ma khach hang di yéu cau.

Ngay nay luong hang hoa duoc van chuyén bang dudng hang khong ngay
cang tang vi thé viéc dit chd trude lai cang trd 1én can thiét. Lo hang néu
khong dugc dat chd cho cac chang tiép theo thi s& gap nhiéu tro ngai dac biét
cac diém chuyén tiép, c6 thé s& khong duoc chuyén tiép trén ching sau.

Pbi v6i hang hod cb gia tri 16n, hang hoa dic biét thi tuyét ddi khong
duoc nhan chuyén chd néu khong c6 ngudi gui ké khai v6i nha chuyén cho.

Poi voi hang dat chd trén tat ca cac chang cua 19 trinh thi ngoai viéc dat
chd cho 16 hang nhat thiét phai c6 su dong y tiép nhan tai diém dén dé dam
bao an toan kho tang, cic trang thiét bi vé an ninh va sy dong ¥ cua nguoi
nhan

Sau khi khach hang dugc chdp nhan va di chon duoc tuyén dudong phu
hop, budc tiép theo 1a dit chd trén chuyén bay di chon. Trén thyc té nhing 16
hang khac nhau doi héi phai ¢6 sy phuc vu dac biét, chép nhan tuyén duong
déu phu thudc vao viéc di dit chd trude v6i hang van chuyén

Pé 1o liéu viéc nay, khach hang phai dén véi cac dai 1i hodc dén thang
hang hang khong, con cac dai li hoac téng dai 1i cua hang van chuyén co ba
cach dat nhu sau:

° Béng dién thoai
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e Bing Fax

e Bing may tinh ndi mang voi hiang van chuyén

Dit chd cho 16 hang phai cung cip cho hing van chuyén cac thong tin
Sau.

e SO van don

e S kién
e Scan
e Ténhang

e Kich c& va ty trong hang hoa

e San bay di va san bay dén

e Tuyén duong yéu cau

e Tén, dia chi va dién thoai cua nguoi dat chd dé hang van chuyén tién

lién hé

Hién nay Vietnam Airlines van duy tri mang ban thong qua 2 kénh: kénh
ban dai 1y va kénh ban truc tiép t6i forwarder, khach hang 1¢ do van phong
khu vuc Mién Bic dam nhiém. Hé théng ban hoat dong da c6 nhimg két qua
nhat dinh, ngay cang thuyét phuc thém duoc nhiéu khach hang c6 ngudn hang
6n dinh.

< Budc 2: Ly phiéu can hang tai cic vin phong 1am thu tuc giri hang
tryc tiép ctia cac san bay.

% Budc 3: Lam thu tuc hai quan

Theo Nghi dinh 101/2001/ND-CP (31/12/2001) va Quyét dinh
1494/2001/QD-TCHQ (26/12/2001) quy trinh nghi€p vu thu tuc hai quan
(TTHQ) dbi v6i hang XK van chuyén bang dudng hang khong duoc quy dinh
gdm cac budc sau:

® Tiép nhdn, dang k¥ TKHQ va quyét dinh hinh thirc kiém tra thuc té

hang héa (KTTTHH):

+ Nguoi khai bdo hai quan cé trach nhiém:
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Chuan bj cac chimg tir hop 18, hop phép cta 16 hang theo dung quy
dinh va céac diéu kién co lién quan khac dé hoan chinh viéc khai b4o hai quan
truée khi dén co quan hai quan lam tha tuc XK hang hoéa;

Tu khai bao dﬁy du, chinh xac hang hoéa thuc té theo cac nodi dung
quy dinh tai phan danh cho nguoi khai bao trong TKHQ;

Tu x4c dinh ma sb hang hoa, thué suat, gia tinh thué cta timg mat
hang XK, tu tinh sb thué phai nop cua timg loai hang thué trén TKHQ;

Tu xép hd so vao noi hai quan quy dinh, phan ludng hang héa theo
tiéu chi; dang ky thoi gian xuat trinh hang hoa dé hai quan kiém tra khi dang
ky ho so hai quan (HSHQ);

Viéc khai bao hai quan c6 thé dugc thuc hién bang danh may chi,
may vi tinh hodc viét tay nhung phai dam bao cing 1 loai muc (khong dung
muc d0), cung 1 kiéu chit. Cac chtng tir trong HSHQ néu quy dinh 14 ban sao
thi ngudi dai dién hop phap (giam déc hodc pho giam ddc hoidc nguoi duoc uy
quyén cua giam ddc) phai xac nhan sao y ban chinh, ky tén, dong dau 1én céac
chung tir va chiu trach nhiém trude phap luat vé tinh hop phap cia cac ching
tur do;

Ky tén, dong dau vao to khai sau khi khai bao day du cac tiéu chi
trén to khai, ndp to khai cung vo1 cac ching tur khac theo quy dinh cho hai
quan noi lam thu tuc;

Phat hién, phéan anh kip thoi, trung thuc nhitng viéc lam khong ding
quy dinh, nhiing ti€u cuc cua cdn by, nhan vién hai quan. Nguoi ky tén trén
TKHQ 1a nguoi dai dién hop phap cho doanh nghiép lam DVTTHQ hay chu
hang. Nguoi ky tén trén TKHQ phai chiu trach nhiém truéc phap luat vé
nhting nd1 dung khai bao trong TKHQ do minh ky tén.

+ HSHQ ndp va xuét trinh khi lam TTHQ

Chung tur phai nop:

" TKHQ hang hoa XK: 02 ban chinh;
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' Hop dong mua ban hang hoa hodc gidy to c6 gia tri twong duong
hop ddng: 01 ban sao;

"HbTM (néu hang thudc ddi tuong chiu thué): 01 ban chinh

Dbi v6i cac truong hop sau ddy thi phai nop thém:

' Hang dong goi khong dong nhat: 02 ban ké khai chi tiét hang hoa;

* Hang thudc danh muc cdm XK hodc XK c6 diéu kién: 01 ban chinh
vin ban cho phép XK ciia co quan nha nude c6 thim quyén (néu xuat khau 1
lén). Truong hop van ban nay dugce st dung XK nhiéu 1an thi ndp ban sao,
xuét trinh ban chinh;

' Hang XK uy thac: 01 ban sao hop dong uy thac XK

Chtng tir phai xuét trinh:

' GCN ding ky ma s6 kinh doanh XNK: 01 ban (ban sao hoic ban
chinh)
+ Cong chirc hai quan tiép nhan, dang ky TKHQ c6 nhiém vu:

Kiém tra sy déng bo, day du caa HSHQ theo quy dinh. Truong hop
khong chip nhan ding ky HSHQ thi phai thong bao 1y do cho ngudi khai hai
quan biét;

Kiém tra viéc ké khai theo noi dung yéu cau trén to khai, chimg tir
thuoc HSHQ, su phu hgp cua ndi dung khai hai quan véi ching tu trong
HSHQ;

Péi chiéu v6i chinh sach quan Iy XK, CS thué, gia ddi véi 16 hang
XK;

Nhap dit liéu cia TKHQ vao may vi tinh va dang ky TKHQ;

Chuyén hd so cho 1anh dao chi cuc;

Lap bién ban vi pham (néu co) va:

' Pé xuit xir Iy d6i voi hanh vi vi pham thudc thdm quyén xu 1y cua
Chi cyc truéng; hodc,
* Hoan chinh hd so dé Lanh dao chi cuc bao céo cap trén xir Iy doi vai

truong hop vuot tham quyén cua Chi cyc trudng.
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+ Khi nhan duoc hd so, Lanh dao chi cuc phu trach thu tuc hang XK s¢:

Quyét dinh hinh thuc, ty 16 KTTTHH;

Ky x4c nhan da lam TTHQ va thong quan ddi véi 16 hang thudc dbi
twong mién thué, hang co thué suit 0% va duoc mién kiém tra thuc té hodc
chuyén hd so cho bd phan l[am nhiém vu KTTTHH, tinh thué ddi véi hang XK
thudc d6i tuong chiu thué va phai kiém tra thuc té;

Giai quyét cac vudng méc vuot thim quyén cua cong chirc hai quan
cap dudi.

@ KTTTHH, kiém tra tinh thué:

+ Viéc kiém tra hang héa phai tuan tha 2 nguyén tic sau:

Chi tién hanh KTTTHH sau khi to khai d4 duoc dang ky;

Viéc KTTTHH duoc tién hanh tai cac diém kiém tra hai quan theo
quy dinh.

+ Pdi v6i ngudi lam DVTTHQ:

Xuat trinh ddy di hang héa dé co quan hai quan kiém tra theo thoi
gian va tai dia diém quy dinh. Nguoi dai dién hop phéap cua doanh nghiép cung
cap DVTTHQ phai xuét trinh va mo cac Container/kién hang hoa dé hai quan
kiém tra;

BG tri phuong tién, nhan cong phuc vu viée kiém tra hang héa cia co
quan hai quan;

C6 mit trong thoi gian kiém tra hang héa

+ Pbi voi co quan hai quan:

Budc nay do 01 1anh dao Doi phu trach. Vige kiém tra thuc té va kiém tra
tinh thué do 02 coéng chirc hai quan cung thuc hién véi trach nhiém hoan
thanh céac cong viéc sau:

Pbi vai 16 hang phai kiém tra: KTTTHH theo quy dinh hién hanh va
quyét dinh cua Lanh dao chi cuc va xac nhan két qua KTTTHH vao TKHQ;

Péi voi 16 hang thudc d6i twong chiu thué: Kiém tra viéc tu tinh thué

ctia ngudi khai hai quan voi két qua KTTTHH (néu c6) va ra thong bao thué;

Qu,ch Minh ChG©u - A8 K38C 64



Tr-éng §$'1i Hdc Ngo'i Th--ng
Kho, luEn tet nghiOp - 2003

Chuyén HSHQ cho Lanh dao Doi truc tiép diéu hanh khau
KTTTHH, kiém tra tinh thué dé ky x4c nhan 16 hang da lam TTHQ;

Déi voi 16 hang bi 1ap bién ban vi pham thi xir Iy nhu trong Budc 1;

Nhép dit liéu vé két qua KTTTHH va tinh thué vao may vi tinh;

Pong dau nghiép vu “ da lam thu tuc hai quan ” vao to khai hang hoa
XK va tra cho chu hang.

% Bud6c 4: Tiép nhan hang ho4, thanh toan 1¢ phi bc xép, xuat khong van
don

Phan 16n quy trinh giao nhin duge dam nhiém bai cac dai 1y, cong ty giao
nhdn. Do d6, voi tu cach 1a ngudi chuyén chd, Vietnam Airlines chi tham gia
vao quy trinh nay tir khau tiép nhan hang hoa. Tiép nhan hang hoa tai
Vietnam Airlines bao gom hai loai tiép nhan: tiép nhan truc tiép hang hoa va
tiép nhén tai liéu hang hoa.

Tiép nhan truc tiép hang hoa bat dau khi hang hoa duoc dua vao cn tai
ban can dién tor dé kiém tra khoi luong, do dé kiém tra kich thudc, dém sé
kién hang. Pong thoi nhan vién 1am hang ciing két hop kiém tra tinh trang bén
ngoai cua hang hoa dé xac dinh xem hang hoa di dugc dong goéi hop 1y chua,
nhan mac kién hang da thich hop chua, dau hiéu huéng dan chat xép nhan
dang d3 ding chwa. Néu hang hod d duoc lam hang thich hop chung s& duoc
dua vao kho qubc té dé cho dua 1én ULD va ap tai ra may bay. Néu chua dap
mg nhitng van dé trén, cht hang s& duoc thong béo lai va co thé yéu cau Xi
nghi¢p phuc vu mat dét cua san bay lam hang cho thich hop.

Tiép nhan tai liéu bat dau khi nhan vién hang khong nhan bo tai liéu hang
hoa ctia chu hang. Mot 16 hang XK dé chuyén chd duoc qua duong hang
khong can c6 mot bo tai lidu diy du theo quy dinh d6i voi timg loai hang.
Nhung néi chung, 16 hang XK can céc loai tai liéu sau:

- Huéng dan giri hang (SLI-Shipper’s letter of instruction), trong d6

ngudi giri hang phai khai mot s6 ndi dung nhu tén va dia chi nguoi gui

hang, tén va dia chi nguoi nhan hang, tén hang, $6 luong kién, khoi luong,
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gia tri hang ho4 néu cin, tinh chit hang ho4, kich thudc hang hoé v.v..
Ban hudng dan giri hang s& di kém mot sd tai liéu nhu: ban ké khai cta
ngudi giri vé hang hoa nguy hiém; gidy ching nhan dong vat song; ban
sao hod don thuong mai cua ngudi mua theo quy dinh hai quan cia nude
nhap cho 16 hang van chuyén theo mot ty 16 loai hang nhat dinh gitta ving
IATA 1 & 2, va gitta vung IATA 3 & 1; céc tai liéu khac do hai quan
nudc NK hodc nudc XK yéu cAu; cac tai liéu nham muc dich thanh toan.
- Khong van don do hang hang khong phat hanh gém 3 ban chinh va tir
6 dén 11 ban phy. Khong van don dugc phat hanh sau khi khach hang
mang phiéu c4n hang vao phong lam viéc ctia doi tiép nhan hang hoa. Sau
khi thanh toan cudc phi, nguoi gui s€ duge nhan lai ban chinh s6 3 mau
xanh bién danh cho nguoi giri. Pay 1a gidy to vo ciing quan trong vi nd 1a
bang chung cua hop dong van chuyén giita nguoi giri va nha chuyén chd
d6ng thoi 1a bang chimg cho viéc chip nhan hang hoa dé chuyén chd cua
hang hang khong va cling dugc sit dung nhu hoa don thanh toan cudce phi
véan chuyén.
- Mot s6 gidy to khac lién quan nhu gidy phép XNK néu 1 hang yéu
cau phai co gidy phép, gidy phép hai quan...
Tom lai, quy trinh 1am hang tai VNA thuong gém cac cong viéc cu thé
sau day:
- Bbc d& hang tir 6 t6 ctia khach hang xudng san bii do nhan vién bdc
xép, nhan vién lai xe suc dam nhiém.
- Chap nhan hang tir khach hang, tir van phong khu vuc, kho nhap, kho
thanh phd. Cong viéc ndy do nhan vién chdp nhan hang hoic nhan vién
boc Xép thuc hién.
- Xuét hang. Pay 1a cong viéc chinh yéu cia mot qua trinh lam hang
cho hang XK do nhén vién xuat hang dam nhiém, bao gdm 8 budc. (1)
Nhén vién nay s& phai tiép nhan tai liéu, thong tin nhu lich bay, pre-

manifest, booking, cargo allowance v.v.. tir phong thuong mai khu vuc,
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nhan vién tai liu hang xuat, phong tai liéu huéng dan chat xép, dién
SITATEX, dai dién cic hing, ban giao cta nhan vién chip nhan hang. (2)
Tu d6 xac dinh vi tri dé hang, (3)chu5n bi nhan luc, phuong ti¢n, xe suc,
cac vat dung ca nhan v.v...(4) Sau d6, nhan vién xut hang can théng bao
cho nhan vién chit xép vé ching loai ULD can st dung, cho phong tai
liéu hudng dan chat xép vé s6 luong ULD can st dung, roi nhan va kiém
tra tinh trang ULD.(5) Budc tiép theo, nhan vién xuat hang phai kiém tra
so bd lai tinh trang thuc té hang ho4 vd1 PRE-MNF hoac dai dién cua
hang vé kich thude, sb lugng, trong luong, ndi dung kién hang, déng goi,
nhan méc. Trong khi thuc hién budc nay, nhan vién xuat hang phai tham
khao cac quy dinh cta qudc gia, hang van chuyén co lién quan, quy dinh
ciia IATA. Néu hang khong du diéu kién chap nhan chuyén cho thi phai
gia ¢ lai va bdo cao can bd to doi, dong thoi nhan vién xuit hang con
phai huéng dan giam sat chat xép hang 1én ULD, kiém tra ULD, tim che,
ludi chot, lam va treo thé cho timg ULD. (6) Nhéan vién xuat hang can
hoan chinh bao céo chit xép, phiéu chuyén giao hang xuat (Luu y hang
dic biét can duoc sap xép theo dung vi tri da dinh). (7) Nhan vién xuat
hang ban giao tai liéu cho b phan tai liéu hang XUuét, ap tai , luu trir; ban
giao phiéu chuyén giao hang xuat va ULD cho nhan vién 4p tai hang. Sau
d6, kiém tra s6 lwong hang hoa da xuat véi hang hoa con ton trong kho,
x04 dir liéu trong may (s6). (8) Pé két thuc cong viée xuat hang, nhan
vién xuét hang phai 1am vé sinh gon gang noi lam viéc, ghi chép nhiing
bat thuong vao so6 nhat ky cong tac.
- Lam bao céo chat xép do nhan vién chép nhan hang thyc hién.
- Lam ho4 don thu tién dich vu do nhan vién tai liéu thuc hién.
- ap tai hang ra may bay.
- Téach bo khong van don. Cung cap cac ban copy cua danh sach hang

ho4 va khong van don theo thoa thuan.
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- Khi can thiét, tra ban copy khong van don cho ngudi guri c6 kém theo

chi tiét chuyén bay.

Céac cong viéc con lai cua quy trinh giao nhan hang xuat khau nhu: bao
can hang vé cin phong dé go HAWB, thong bao cho ngudi nhan hang, thanh
quyét toan s& do cha hang hodc cong ty giao nhan tién hanh.

2. Quy trinh giao nhin hang nhdp khiu

Trudce hét, ta s& xem xét toan bo quy trinh luu thong hang NK tai cac san
bay ¢ Viét Nam trén 2 madt la hang hoa va tai liéu hang hod thong qua cac so

d6 luu théng sau day:

- Hang hoé:
Tra hang cho khach
tal san
. ap C
> D —» KAtra 5060 =¥ tai —>Ban glao__, Luu—»Trd cho— Kiém —»Boc xép
\ sO lugng chat checker . . A s
‘\% lukmg ve pha "\]%i kho khach soat HQ 16 hang
kho :
Chuyén_> 2
£ " Chuyén
Lac tuyén tiép, lac Kho xuAt
tuyén
- Tailiéu (T/L):
Tra T/L Hang Chuyén
cho khach dé tai thu
tai san SB tuc
vaoBill, tra
T / Good, hang
bao thu

A/C * Nhan KT *ap tai > Ban —TLN  ™checker »checker T>TLN HCT.L
T

T/L so vé giao phan KT,ghi
b6  kho cho TLN  loai, ghi cht,phan chuyén
chu loai,lap kho
BB xuét
Ghi cha:

= TLN: B phan tai liéu hang NK; HCT: hang chuyén tiép, LT: hang lac
tuyén
» Checker: nhan vién kiém tra; Bill: Khong van don

= SB: san bay, BB: bién ban; T/L: tai li¢u
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Sau khi hiéu duoc quy trinh luu thong hang NK, ta s& xem xét nhimng
cong viéc cu thé ma Vietnam Airlines phai 1am trong qué trinh phuc vu hang
NK. Nhitng cong viéc nay bao gom:

¢ Chuan bi nhan hang va tai li€u theo so do sau day:

A

Nhén
dién va
théng
tin
trwdc

hang Théng bdo Chudn bi cdc
hoa ngay cho phong tién

Théng bdo

\4
W

) — 3 cho cac
tri bén 1lién
x€p .

Sau khi da hoan tat cac thi tuc nhdp hang tai kho, nhan vién kho giao toan
bo tai liu chuyén hang cho nhan vién nhom thong tin. Nhan vién cap nhat
thong tin s6 liéu vao mdy va tién hanh thong bao hang di vé dén diém dén
cho nguoi nhan theo ding tén, dia chi xac dinh trén khong van don (Nguoi
nhan c6 thé 1 c4 nhan hodc dai 1y hang hoa, bén nhan hang da duogc chi dinh

A

trén 6 “Thong tin phuc vu* trén khong van don). Nhan vién nhom thong tin cé
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thé thong bao hang vé cho nguoi nhan qua dién thoai hodc thu bao. Noi dung

thong bao hang cho khach bao gdm céc thong tin sau:

Ngay gtri thu bao (ddi véi thu bao hang) qua buu dién

Ngay hang vé

San bay xuét phat

S6 khong van don

Miéu ta hang, s6 kién, téng trong luong

Céc khoan phi

Yéu cau nguoi nhan chuan bi cac t& khai, cac tai lidu, hd so can thiét
dé nhan hang

Thong bao: Lich lam viéc cua hai quan dé khach ndm duoc, tranh moi
su phién ha co thé nay sinh, nhiing chi tiét vé bat ky khoan chi phi
nao néu phat sinh do 1am thu tuc hai quan bi cham ché

Cung cip cho khach thong tin vé thoi gian tinh tién luu kho

Ban sao thu bao hang phai dinh kém véi ban sao 4 — phan hoa don giao

hang cua khong van don nhu mét bang ching vé sy thong bao cho nguoi

nhan.
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<+ Nhan hang va tai liéu tai san dd theo quy trinh sau:

B

\ 4

Cé mat tai sb
noav khi MB

v

Nhan TL tl tb
bav/ NV ban

v

Phan phat ban
sao CGO MNF

!

Xac dinh vi tri
hanao dwa vao

Giam sat d& hang
tlr MB xulOna

!

Co6 hang dac biét
khéng?

Co

v

Kt sO bb
s.lwona hana,

\ 4

Cé TL, hang lac
t11vén khéna?

v

Cé TL hang
chuyén tiép

Ktra Uu tién
hang d& hang

Gri tra lai

v

Cé gi bAt thuwong
khéng?

A 4

Giao cho cdc b
phé@n 1ién quan

Trd hang
tai MB

Uu tién
4p tai veé
kho

Lap bién Y/C cdc bén
bén bat gidm sat ky

Ghi chu
vao

A 4

DSHH

v —

do tdi hana [A8 K38o—0
v
C

Tra hang tai
SD néu du thu
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Ghi cha:

= DSHH: danh sach hang hoa

= KVD: khoéng van don

= Y/C: yéu ciu

= SD:san dd

= LIR: Huéng dan giri hang

= CGO MNF: danh sach hang hoa

= MB: may bay

Nhan vién lam hang can kiém tra xem c6 hang dic biét khong néu c6 phai
ru tién xép hang trude. Con néu khong c6 phai mé ULD dé kiém tra hang hoa
d6i chiéu voi danh sach hang hoa. Néu c6 hang lac tuyén, phai gui tra lai may
bay hodc chuyén sang chuyén bay ké tiép. Néu c6 tai liéu va hang hoa chuyén
tiép phai xép riéng va ban giao cho cac b phan lién quan. Néu khong c6 hang
chuyén tiép phai tiép tuc xem xét xem c6 gi bat thuong khong? Néu cé, phai
1ap bién ban bat thuong va dé ra cac bién phap khic phuc. Néu khong, phai
xép hang vao kho theo dung vi tri d3 chuan bi, danh dau vi tri va ghi cha
nhiing diéu can thiét vao khong van don va ban danh sach hang hoa. Tiép dén
phai cap nhat théng tin vao may tinh, rdi ban giao toan bo tai liéu cho nhom

thong tin. Cudi cung, can hoan thién bdo céo sau chuyén bay.
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Thu tuc tra hang qubc té: Thu tuc nay duoc mo ta theo so d6 sau day:

NV tra

v

Nguw®i nhdn xudt trinh
gidy bdo hang & céac

Chur

KT cac gidy t®& dugc
yéu cau da day du va

!

Cé hang dac biét —_—

I

KT, cp nhédt tén, dia
chi, sO6 CMT cUa nqWwoi

I

Giao KVD cho khdch va
hwdng dan lam thd tuc

3

Khéng
chap

| HUOng dan

khdch hoan

Gidi quyét v®i khdch cac

HQ d§ xdc nhédn |—»

Khéng lam thd

v

In phiéu thu tién,
phiéu xudt kho, I1lWu

\ 4

Chuyén phiéu thu
tién, phiéu xudt

A\ 4

Giao lai
KVD cho

A 4

Trd lai ho
sO nhén

Qu, ch

MinhyChOu - A8 K§$§\\\\\\*

Ghi lai tén,
sO CMT cla
nalkyi nhan

Hw6éng dan
khach sang
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- Khi khach dén quay lam thu tyc nhan hang, nhan vién tha tuc tra hang
phai kiém tra cac gidy to can thiét ( Chting minh thu nhan dan hodc ho chiéu,
Ho6 khau, Gidy xac nhan cua dia phuong, Gidy gidi thiéu cua co quan, Gidy
uy quyén néu nhan hang thay, Thu bao hang...) dé xac dinh dung nguoi co
quyén nhan da duoc chi ra trén khong van don; Cap nhat vao may tinh tén,
dia chi ctia ngudi nhan hang hodc nguoi duoc uy quyén; Giao khong van don
cho khach va huéng dan khach 1am thu tuc hai quan; Lap hod don thanh toan
( phiéu thu tién) va phiéu xuét kho; Luu lai khong van don chinh va cac gidy
t& lién quan khac (néu can); Ghi lai cac thong tin can thiét trén khong van don
(tén nguoi nhan, s6 ching minh thu hodc ho chiéu).

- Nhan vién thu tuc tra hang chuyén phiéu thu tién va phiéu xuat kho
cho nhan vién tai vu, hudng dan khach sang quay tai vu thanh toan céc chi phi
phuc vu, dong thoi giao tra lai cac gidy to tuy than ctia khach hang cing
khong van don va cac tai li¢u khac.

- Nhan vién tai vy kiém tra d6 chinh xac cta hoa don thanh toan (phiéu
thu tién); Ky tén, dong ddu va luu gitt 01 ban hod don thanh toan (phiéu thu
tién); D& nghi khach ky tén vao phiéu thu tién; Giao cho khach Ho4 don thanh
toan cung phiéu xuét kho.

- Tach khong van don: Thong thuong trong van chuyén hang hoa ta
thuong gap hai loai khong van don:

+ Van don chinh (MASTER AIRWAYBILL): 1a khong van don do
hang van chuyén phat hanh cho 16 hang ma ngudi gui co thé 13 mot dai 1y
hodc cha hang (16 hang nay c6 thé bao gém nhiéu 16 hang nhé hop lai do dai

ly thu gom).
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+ Véan don phu (HOUSE AIRWAYBILL) la khong van don do dai ly
phat ra dung cho mét 16 hang nhé trong mot 16 hang 16n, Nhu vay, ¢ thé c6
nhiéu khéng van don phu trong mét khong van don chinh.

Viéc tach khong van don duoc thuc hién dua trén nhitng thoa thuén dat
duoc gitrta Cong ty phuc vu mat dat va cac ddi tac khac (dai 1y, hang véan
chuyén, cha hang) c6 hop dong kém theo. Muc dich cta viée tach khong van
don 13 tao diéu kién thuan loi cho khach hang, trd hang cho khach theo tirng
khong van don nho (phy) trong mot khong van don 16n (chinh) gdm nhiéu
cha hang. Cac khong van don chinh thuong ding tén cac dai Iy gom hang.

Qua trinh tach khong van don do nhan vién thu tuc trd hang dam nhiém.
Cong viéc can nhimg thao tac sau:

& Cap nhat vao hé thong may tinh:

" Khong van don chinh
" Khong van don phu
& Cap nhat va luu giit tai lidu, so tach khong van don
< Thu tuc giao hang: day 1a cong viéc két thuc qua trinh phuc vu hang

NK. Thu tuc nay ciing tién hanh theo mot quy trinh khoa hoc sau:

Ngw®i nhadn hang giao phiéu thu
tién, phiéu xuat kho cho NV

‘

NV giao hang KTra CMT cla
ngw®i nhln hang, phiéu thu

: v Chw Khon . Hwdéng dan

X N A g chap

HO so da hgp 1€ chwa? |———» A ™ Lhich hoan

¢ cuda -

NV giao hang xé&ac dinh vi
tri hang trong kho &
P6i chiéu KVD & phiéu
xuadt kho vOi sO 1lwong

. ¢\ Chuén bj Lap A i
Cé gi C . ! ! e Chuan bi
b’{tg Y/C nguwoi déy da bién cic thi

a . lam chlrng < chirng tir . ) fue bd
thuwong x4c minh f5i 14ian ban ;C‘ 1
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- Nhan vién giao hang tai kho kiém tra gidy t& can thiét ctia ngudi nhan
hang (Chung minh thu, ho chiéu ...), phiéu thu tién day du dau va chir ky cua
nhan vién tai vu, nhan vién tha tuc, phiéu xuat kho. Trong trudng hop phiéu
xuat kho hay phiéu thu tién chua day du chit ky, con ddu hay nham 1an sai sot
vé chi tiét hang, nhan vién giao hang tai kho hudng din hoan thién thu tuc.

- Sau khi céc tai liéu dé nhan hang voi ddy du tha tuc, nhan vién giao
hang tai kho can ctr vao khong van don (chinh hodc phu) xac dinh vi tri hang
trong kho. Pdi chiéu s6 khong van don, nhin hiéu kién hang, d6i chiéu sb
luong kién hang theo phiéu xuat kho sau d6 chuyén ra phia ngoai kho dé
khach nhan hang (chuyén ra phia ngoai kho dé Hai quan kiém tra).

- Lam thu tuc hai quan cho hang nhap khau:

® Tiép nhdn, ding kv TKHO va quyét dinh hinh thirc KTTTHH:

+ Trach nhiém cia nguoi 1am TTHQ nhu trong Bude 1 phan hang XK.
+ HSHQ ndp va xuét trinh khi 1am TTHQ:
Chung tir phai nop:
" TKHQ hang hoa NK: 02 ban chinh;
' Hop dong mua ban hang hoa hoic gidy to ¢ gia trj tuong duong: 01
ban sao;
" HDTM: 01 ban chinh;
" Van tai don (Khdong van don): 01 ban loai copy.
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Dbi v6i cac truong hop sau phai ndp thém:

' Hang dong gbi khong ddng nhat: 01 ban chinh va 01 ban sao Ban ké
khai chi tiét hang hoa;

" Hang thudc danh muc cAm NK hodc NK ¢6 diéu kién: 01 ban chinh
Vin ban cho phép NK cua co quan nha nude c6 thim quyén (néu NK 1 1an).
Truong hop vin ban nay dugc st dung NK nhiéu 1an thi ndp ban sao, xuat
trinh ban chinh;

" Hang phai n¢p C/O: 01 ban chinh C/O hodc ching tu twvong duong;

' Hang NK uy thac: 01 ban sao hop dong uy thac NK;

' Hang NK trong danh muc phai kiém tra Nha nudc vé chat lugng: 01
ban chinh Giay dang ky kiém tra chat luong hang hoa hoic thong bao mién
kiém tra do co quan kiém tra nha nudc vé chat luong cép;

" Hang thudc dién phai kiém dich: 01 ban chinh GCN kiém dich hoic
GPK kiém dich do co quan kiém dich c6 thAm quyén cap.

Chtng tir phai xuét trinh:

" GCN dang ky kinh doanh: 01 ban (ban sao hoac ban chinh);

' GCN ding ky ma s6 kinh doanh XNK: 01 ban (ban sao hoic ban
chinh).

+ Cong chirc hai quan tiép nhan, dang ky TKHQ c6 nhiém vu:
Kiém tra danh sach doanh nghiép phai cudng ché 1am TTHQ;
Céc cong viéc khac quy dinh nhu trong Budc 1 ¢ phan hang XK.

Khi nhan dugc HSHQ, Lanh dao chi cuc phu trach quy trinh thu tuc

NK sé:

Quyét dinh hinh thtec, ty 16 KTTTHH;

Giai quyét cac vuéng mac vuot tham quyén cua cong chirc hai quan
cap dudi;

Ky x4c nhan d3 lam TTHQ va thong quan ddi véi 16 hang thudc dbi

tuong mién thué, hang co6 thué suat 0% va dugc mién kiém tra thuc té hodc
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chuyén HSHQ cho Budc 2 d6i vai 16 hang phai kiém tra thyc t&; hodc chuyén
HSHQ cho Budc 3 dbi voi 16 hang mién kiém tra thyc té.

@ Kiém tra thuc té hang héa:

Budc nay do mot Lanh dao Doi phu trach. It nhat 02 coéng chirc hai quan
thue hién va chiu trach nhiém vé cac cong viéc sau:
+ KTTTHH theo quy dinh va quyét dinh cua Lanh dao chi cuc;
+ Xac nhan két qua KTTTHH vao TKHQ;
+ Pbi v6i 16 hang bi 1ap bién ban vi pham thi xi&r Iy nhu trong Bude 1
phan hang XK;
+ Nhap dir liéu vé két qua kiém tra vao may vi tinh;
+ Chuyén hd so cho khau nghiép vu tiép theo nhu sau:
Chuyén cho Budc 3 dbi véi 16 hang c6 thué, co 18 phi hai quan dé
cong chirc hai quan kiém tra viéc tu tinh thué ctua nguoi lam TTHQ;
Chuyén cho Lanh dao Déi truc tiép diéu hanh khau KTTTHH dbi véi
16 hang c6 thué suat 0% hodc thudc dbi twong mién thué dé xac nhan da lam
TTHQ va thong quan; tra lai TKHQ cho nguoi lam TTHQ);
Chuyén cho Lanh dao chi cuc phu trach quy trinh giai quyét 02 truong
hop dau néu tai Budc 1 phﬁn trach nhiém cua Lanh dao chi cuc.

@ Kiém tra tinh thué:

Budc nay do 01 Lanh dao Doi phu trach. Cong chirc hai quan phai thuc
hién dﬁy du va chiju trach nhiém ddi véi cac cong vi€c sau:

+ Can clr vao cac quy dinh phap luat hién hanh, két qua tu tinh thué cua
nguoi lam TTHQ va két qua KTTTHH (néu c6) dé kiém tra xac dinh s6 thué
phai ndp cua 16 hang;

+ Ra thong bao thué hodc viét bién lai thu thué (néu c6); viét bién lai 1¢
phi hai quan;

+ Chuyén bién lai thu thué va bién lai 1& phi cho thi quy;

+ Nhap dir li¢u vao may vi tinh;
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+ Chuyén hd so cho Lanh dao Poi phu trach dé xac nhan di lam TTHQ
va théng quan d6i voi 16 hang co thué va tra TKHQ cho ngudi khai;

+ Chuyén TKHQ cho Dai ké toan thué va phtc tip HSHQ.

- Sau khi 16 hang d3 hoan thanh thu tuc Hai quan, tién hanh ban giao

chinh thtrc hang cho khach c6 ky nhan vao phiéu xut kho.

Ghi chu:

» Tra hang dang sb lugng ghi trong phiéu xuit kho

= Phai tra hang cho chinh ngudi nhan hang

= Khong dugc trd hang khi chua hoan thanh tha tuc Hai quan

3. Mét s6 nhin xét vé quy trinh giao nhin hang xudt nhdp khiu tai

Vietnam Airlines

Thuec té cho thdy quy trinh giao nhan xuat nhap khau néu trén khong phai
1a quy trinh giao nhan thuin tuy ma trong d6 nguoi giao nhan dong vai tro 1a
cau ndi gitra nguoi giri hang va ngudi nhan hang. Trong quy trinh nay,
Vietnam Airlines chi cung cap dich vu 1am hang, luu kho béi va van chuyén
hang hoa. Do d6, dé thuc hién troi chay cac cong viée cu thé trong mot quy
trinh giao nhan tong thé, Vietnam Airlines can c6 sy phdi hop véi cac dai 1y,
cong ty giao nhén, cic bd nganh hiru quan. Hy vong rang trong tuong lai, v6i
sy hinh thanh dich vu giao nhan hang khong, TCTHKVN s€ cung cép mot
dich vu tron goi cé chat lwong va hi¢u qua.

3.1. Nhitng két qud dat dwoc

- Thuyc té cho thiy nganh van tai hang khong bang duong hang khong
ctia Viét Nam c6 thé sanh ngang véi cac qubc gia trong khu vuc va trén thé
gio1 néu duoc dau tu thoa dang ca vé co s& vat chit 1an nguén lyc. Thé manh
cua Vi¢t Nam la lyc lugng cén by trung nién sau thoi gian chién ddu van
mudn danh tdm huyét ctia minh xay dung dat nudc va tang 16p tri thuc tré
dang sung sttc mudn gop stc minh cho cong cude xay dung T6 qudc. Véi uy
tin nhiéu nam cta minh cung d6i ngii nhan vién c6 kinh nghiém va mdi quan

hé lau dai véi bén Hai quan nén thoi gian lam thu tuc hai quan va thong quan
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hang hoa Xuat nhap khau, dic biét 1a hang nhap khau, cia Vietnam Airlines
tuong dbi nhanh, 13 mot trong nhitng nguyén nhan 1am giam thoi gian giao
nhan. Khau chuin bi chimg tir trude khi giao cling nhu nhan hang duoc céc
don vi giao nhan cua TCT tién hanh kha tét, gidm nhe cong viéc cling nhu
thoi gian chét & cac budc sau, tao diéu kién thuan loi cho cac bude sau va it
co sai sOt xay ra.

- So véi cac nudc khac trén thé giodi thi biéu gia chuyén chd hang hoa
Xuat nhap khau ctia Viét Nam rét linh hoat.

- Trong diéu kién v6 cung khé khan: My cAm van, von liéng han hep,
co sO vat chat ha ting yéu kém, doi ngil can bo cong nhan vién lanh nghé
thiéu, Hang hang khong quéc gia da phat huy tinh doc 1ap, tu cha, khong v lai
Nha nudc, van dung linh hoat cac hinh thirc thué uét, thué kho, thué mua va
mua may bay dé nhanh chéng c6 duoc doi may bay mdi, hién dai dap tng
dugc nhu cau mé rong mang duong bay qubc té va trong nude vai toe do ting
truong 35 - 40%/nam. Két qua 1a hinh thanh duogc thi trudng hang khong Viét
Nam voi nguén thu 350 - 400 tricu USD/nam, dat va gitt viing trén 40% thi
phan duong bay quéc té, tich luy duoc von 200 triéu USD dé tu dau tu, phat
trién, dong gop dang ké vao ngan sach Nha nude (150 triéu USD). Chinh phu
cho phép Hang khong Viét Nam dau tu mot sb hang muc ha té‘mg co s& nhu
md& rong san bay, cho phép xay dung xudng bado dudng may bay than lém...,
do d6 cling tao diéu kién thuén loi va d& dang hon cho hoat dong giao nhan
hang xuat nhap khau.

Vi thé ma Vietnam Airlines luén dam bao chat luong hang hoa giao nhan,
it xay ra truong hop ton that hang hoa nhu: hu hong, mat mat hay anh hudng
dén chat lugng cia hang hoa.

3.2. Nhiing ton tai chinh

Bén canh nhiing wu diém ké trén, do quy trinh nghiép vu giao nhan hang
Xuat nhap khau 1a mét nghiép vu hét strc phtrc tap nén VNA khong tranh khoéi

nhimg kho khin, t6n tai lam giam tién do.
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- VNA con thu dong trong viéc giao dich vdi khach hang. Khach hang
thudng tu tim dén voi cong ty do nhitng mdi quan hé giao dich trude day hodc
do khach hang khac gidi thiéu, ciing c6 khi do nhitng méi quan hé ca nhén.
Nén VNA khong chu dong trong viéc tim ngudn hang ma thuong cho khach
hang lién hé. Pay 1a 16i thuong gip ¢ nhiéu doanh nghiép nudc ta gy ra tinh
trang ¢ lc khong co nhiéu 16 hang giao nhén, lac lai c6 qua nhiéu nén khong
1am kip hodc d& mic 15i hodc phai tir chdi khach hang.

- Poi may bay s hitu cia TCT chiém ty trong nhé trong tong sé may
bay dang khai thac, kha nang huy dong von rat han ché, can c6 sy hd tro dic
luc cia Nha nudc ma dén nay van chua duoc giai quyét. Do ty trong doi may
bay thué cao din dén tinh trang bi phy thudc qué 1on vao doi may bay di thué,
khéng tao duoc ngudn von khiu hao va khé thuc hién chién luoc phat trién
doi may bay s¢ hiru trong thoi gian toi.

- Co sb vat chat, trang thiét bi phuc vu cho hoat dong giao nhan con
nho bé, lac hau so véi nhiéu nude trong khu vuc va thé 2161 mac du da co su
dau tu 16n trong thoi gian qua. Trang thiét bi khong nhimg thiéu ma con kém
vé chat luong, su hién dai khong cao, chua dap ung tdt dugce nhu cau phuc vu
cua khach hang.

- Khau chuan bi va kiém tra ching tir d& xay ra sai sot va mat nhiéu
thoi gian va 1am ting thoi gian lam thu tuc. BO chtng tir giao nhan rat da dang
va phurc tap, trong khi d6, s6 nhan vién kiém tra ching tir rat han ché. Vi thé
ma nhiéu khi dn dén nhiing so suat nhé khong dang c6 do chua kiém tra k§
chung tur.

+ Sai s6t trong khau nay nhiéu khi ciing do khach hang dwa thiéu chtng
tir nén Hang phai chd doi khach hang hodc 1ay chung tir nhiéu lan nén nhiéu
khi kiém tra sot hodc voi vang nén khong phat hién ra cac chtng tir khac nhau
trong bo chimg tr khong khép nhau. Ciing do cac nhéan vién tré khong co
nhiéu kinh nghiém nén cé khi chi sai diéu kién tra tién trén van don nhu tién

cuodc thu hd vai tién cudce tra sau ma hai quan cling tir chdi giao hang.
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+ Su sai sét cling hay xay ra trong truong hop ma phia hai quan hay Bo
tai chinh,...nhitng nganh c6 anh hudng truc tiép dén hoat dong giao nhan cua
Hang ra nhitng van ban mdi ma nhan vién cua Hang chua kip cap nhat, co thé
lam khong dung mot s6 khau. Do d6 s& 1am chim tién d6 giao hang. Nhan
vién cling thuong giao hodc hoan tra ching tir cho chui hang khong ding thoi
han lam cht hang cham trong khau 1am hé so thanh toan.

- Khau 1am hang va van chuyén hang con tién hanh mét cach voi vang,
khong kiém tra k¥ hang hod ciing nhu viéc chang budc hang hoa trén xe dé
chuyén cho, dan dén xép hang sai quy cach gy ton that cho bao bi hoic can
kién ctia hang ho4 va lam anh hudng dén chat lugng hang hoa.

- Su phat trién khong dong déu cia cic nganh nghé dich vu phu tro,
dich vu tong hop trong Tong cong ty din dén dong vén bi phan tan, khong tap
trung dugc vao nhiém vu chinh 1a m¢ rong hoat dong bay, chi phi khai thac
c6 nguy co ngdy cang ting do phai tiéu thu san pham ndi bo dé duy tri hoat
dong kinh doanh dich vu cdu cac don vi thanh vién kinh doanh dich vu.

- Trong chi dao san xuét kinh doanh, ¢6 Itic chua danh gia hét tinh hinh,
thuc luc cia Tong cong ty dan dén khi tinh hinh kinh té khu vuc c6 kho khin
chua dua ra dugc danh gia kip thoi va du bdo sém lam co s& dé ra cac giai
phap diéu chinh, tao nén tinh hinh san xuat nam 1997, 1998 chua hiéu qua -
khéi hach toan tap trung bi 16. Chat luong phuc vu khach hang khong 6n dinh,
thoi gian gan ddy c6 dau hiéu suy giam, con giy nhiéu phién ha cho hanh
khach, nhat 1a khau dit chd va xur Iy cham huy chuyén.

- Nang lyc canh tranh nhiéu san pham, dich vu clia Tong cong ty va cac
don vi thanh vién con thap.

- Cong tac quan ly ngudn thu, mang ban, quan 1y chi phi con nhiéu so
hé gay that thoat, lang phi & mot sd khau. Su phéi hop giira Hoi ddng quan tri
- Ban giam ddc diéu hanh va cac don vi thanh vién con nhiéu bt cap - chua
xac dinh qui ché hoat dong va mbi quan hé rd rang giita cong tac quan 1y va

diéu hanh Téng cong ty. Mi quan hé giita cac don vi trong Tong cong ty va
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giita Tong cong ty voi cac don vi thanh vién méi dimg & quan hé hanh chinh,
bi dong chua thuc su ge"m két vé von, vé co ché tai chinh dé tdng sic manh
ctia toan Tong cong ty va cac don vi thanh vién. Khoi co quan, bién ché 16n,
moi quan hé cong tac con cd chd chong chéo, so hd - ning suit lao dong &
mét sd don vi, co quan chua cao, xur Iy cong vi¢c con cham.

- Can bd quan ly, can by k¥ thuat con thiéu, mot s6 noi chua dap tng
duoc nhu cau nhiém vu.

- Viéc canh tranh qua manh ctua mot s6 Hang hang khong Quéc té dang
1a nguy co 16n ddi voi Hing HKQGVN. Mot sé hang nhu Thai Airway, Air
France, Singapore Airlines, Pacific Airlines... dang khai thic manh nguén
hang can chuyén ché cta nudc ta. Hau hét 2/3 luong hang xut nhip khau cua
Viét Nam déu do cac Hang hang khong nudc ngoai chuyén ché, con chung ta
chi thu dugc phan cudce phi rat nho tir dich vu mit dat. Chinh vi vy, chung ta
dang dé phi mot khoan thu rat 16n.

3.3. Nguyén nhan

3.3.1. Yéu kém vé co ciu to chive quéin Iy

Trong nhiéu nim qua, to chtic ctia nganh hang khong khong 6n dinh (tir nam
1990 di 4 lan thay d6i vé t chiic trén qui mé toan nganh), giy nén sy xao tron
khong can thiét, gdy tré ngai cho hoat dong san xuét kinh doanh. Do d6, viéc srflp
xép mo hinh t6 chiic va xay dung chién luoc phat trién ciia TCT gip rat nhiéu
kho khan. Hon nita, TCT méi chinh thirc di vao hoat dong tir thang 05/1996, mo

hinh méi chua dugc 4p dung va van hanh day di.

3.3.2. Hiéu qua sw dung nang lwc san xudt, vat tw, tién von con nhieu

han ché
Kha ning huy dong von kém, hiéu qua sir dung dong von thip, chua tn
dung cac ngudn thu, chua chii trong dung murc dén giam chi phi khai thac 1a mot

trong nhiing ton tai chinh cia TCT. Quan hé giita cic don vi thanh vién ctia TCT
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con 10ng 1éo, chua phat huy dugc stitc manh toan thé cua TCT ciing 13 mdt trong
nhimg nguyén nhan din t6i yéu kém nay. Hon nita, qua trinh tach nhap, thay d6i
t6 chtrc nhiéu 1an cang lam phan tan ngudn von da vén nhé bé cuia TCT. Chinh
vi vay, TCT da khong tap trung dugce ngudn luc dau tur vao cic tai san c6 tinh
chién luoc dai han 1a doi may bay nén ning luc san xuat kinh doanh con nhiéu
han ché.

3.3.3. Pébi may bay con qud it so véi yéu cau

Trong hoat dong van tai hang khong, c6 thé noi d6i may bay 1a luc luong
quan trong bac nhat dé phat trién nang luc van tai nhung cho dén nay doi may
bay ctia TCT gdm ca so hitu va di thué méi chi c6 20 chiéc véi nang luc van tai
con yéu. Poi may bay so hitu ciia TCT chiém ty trong rat nho. doi ngii nhimng
ngudi tryc tiép bao dam ki thuat va bao dudng may bay ciing nhu doi ngili ngudi
1ai chua dép Gmg duoc ddy du yéu cau van hanh may moc dit ra.

3.3.4. Ning luc canh tranh yéu kém

Maic du hién nay VNA da xay dung duoc mot mang dudng bay trong nude
va quéc té tuong ddi rong nhung van chwa tin dung duoc hét kha nang khai thac.
Viéc khai thac khong on dinh do nhiéu Iy do khach quan ciing nhu chu quan da
lam giam di rat nhiéu nang luc canh tranh cia VNA. Chat luong dich vu tuy da
duoc cai thién va nang cao nhung van con & muc trung binh. Véi ning luc
chuyén cho 3.4 triéu luot hanh khach, dat san luong gan 4 ty hanh khach/km, 53
nghin tAn hang hoa chuyén chd nhu hién nay, VNA bj xép cudi trong bang xép
hang cua Hiép hoi cac hing hang khong chiu A -Thai Binh Duong.

3.3.5. Chit lwong doi ngii can bo chwa dap wng dwoc nhu ciu

TCT hién dang thiéu nhimg chuyén gia dau nganh vé cac linh vyc, thiéu doi
ngii can bd quan 1y, nguoi 1ai va k¥ thuat may bay. S6 luong can bo tuy dong
nhung s6 can bo co6 kha nang lam viéc thuc thy, c6 tac phong lam vi¢c dap tng
yéu cAu clia mot nganh khoa hoc k¥ thuat hién dai khong nhiéu. Bén canh do,

chinh sach tién lwong, phan phdi thu nhap chua thyc su trd thanh don bay, chua
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tuong ximg véi hiu qua va ning suat ciia nguoi lao dong. Chinh sach lao dong
chua thu hat duoc ngué)n nhan lyc ¢ chat lugng cao trong xa hoi.
—

Thong qua ndi dung d trinh bay & Chuong 11, ¢6 thé dwa ra 1 s6 nhan xét:

- V& co ban thi quy trinh nghiép vu giao nhan XNK ¢ TCT HKVN la
khé hoan chinh véi tu cach 1a ngudi chuyén chd. Tuy nhién, do c6 nhiing han
ché vé ngudn luc, TCT chua thé phat huy hét tiém ning va do d6 con déng
mot vai tro han hep trong quy trinh giao nhan hang XNK.

- Co so vat chat, trang thiét bi phuc vu cho hoat dong giao nhan con
nho bé, lac hau so véi nhiéu nude trong khu vuc va thé gi61 mac du da co su
dau tu 16n trong thoi gian qua. Trang thiét bi khong nhimg thiéu ma con kém
vé chat luong, su hién dai khong cao, chua dap ung tét dugce nhu cau phuc vu
cua khach hang.

Tuy nhién, trong bdi canh Viét nam dang tich cuc hoi nhap véi cac nén
kinh té khu vuc va qudc té va mudn van nhiing co hoi dang mé ra trude mat,
chung ta can khing dinh rang tit ca cc thach thirc khé khan trén khong dan

dén cai nhin bi quan vé twong lai phét trién cia TCT HKVN,

CHUONG III

MOT SO GIAI PHAP HOAN THIEN QUY TRINH GIAO NHAN
HANG XUAT NHAP KHAU BANG PUONG HANG KHONG TAI
TONG CONG TY HANG KHONG VIET NAM
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1. ANH HUONG CUA CHIEN LUGC XUAT KHAU PEN NAM 2010 POI
VOI VAN TAI HANG KHONG

1. Quy mé va toc dé tiing truéng xudt khiu
Mo rong quy mé va didy manh ting truéng xut khau 1a yéu cau can thiét dat
ra cho nén kinh té quoc dan. Hién nay kim ngach xuét khau ctia nuéc ta thap hon
Malaysia 6 lan, thép hon Thai Lan 4,5 1an. Dy thao chién luge phat trién kinh té
x4 hoi dat nude thoi ky 2000 - 2010, du kién toc do tang truéng cua kim ngach
xudt khau sé ting nhanh gip d6i so véi ting truong GDP, tirc tc do ting truong
xuat khau 13 14,4%/mam. Dé dat dugc muc tiéu nay can phai c6 sy tham gia tich
cuc cua tit ca cac linh vuc trong nén kinh té. Su phat trién cua thuong mai chéc
chan s& thic day céac linh vuc khac phat trién. Giao nhan hang xuat nhap khau
bang duong hang khong cling c6 nhiéu co hoi dé phat trién. Nganh hang khong
s¢ phuc vu déc luc cho chién lugc phat trién hudng vé xuit khau cua dat nudc
dén ndm 2010,
2. Co cdu hang hod xudt nhdp khiu
Trong 10 nam t6i, co cAu hang hoa xuat nhap khau s& chil yéu chuyén dich
theo hudng sau: gia ting ty trong hang san pham ché bién, ché tao c6 gia tri cao,
cht trong san pham c6 ham lugng cong nghé cao dong thoi giam dan ty trong
hang xuat chua qua ché bién. Cu thé:

2.1. Nsuyén nhién liéu

Hién nay chu yéu gém 2 loai 1a than d4 va dau tho. Tuy vay, ty trong nhom
hang nay sap toi s& giam do chién luge ddy manh xuat khau hang ché bién cong
nhiép va giam xuat khau hang nguyén nhién liéu thé. Pén nim 2010, ty trong
nguyén nhién liéu tho chi con khoang 3,5% tirc khoang 1,75 ty USD, do d6 can
tim nguon hang méi thay thé.

2.2. Hang nong ldm thuy sdn

Hién nay, nhom hang nay chiém ty trong 1a 25% tong kim ngach xuét khau,
bao gém cac mat hang chinh nhu: ca phé, cao su, gao, che, rau qua, thuy san, hat

diéu, hat tiéu.Tuy vay, do han ché mang tinh co cAu nén vao nim 2010 ty trong
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giam con 17,2%. Mot diém can luu y voi nhom hang nay 1a thuy san van ting do
nhu cau thé gi6i ting déu 6n dinh. Dy kién kim ngach xuét khau thuy san vao
nam 2010 13 3.2 - 3,5 ty USD. Thi truong xuat khau chinh EU, Hoa Ky, Nhat
Ban va Trung Quéc.

2.3. Sdn phtfm ché bién va ché tao

Xu thé chil yéu cho thay ty trong nhom hang nay ting manh trong tong Kim
ngach xuat khau cua ca nudc, hién nay chiém 30%, twong duong 4 ty USD va
du doan nam 2010 chiém khoang 40% tong kim ngach xuét khau tirc 20 - 21 ty
USD. Nhom hang nay gom 2 loai chu yéu 1a hang dét may va gidy dép, trong d6
hang dét may 13 14%/nam, gidy dép ting 15 - 16%/nam. Con lai gdm hang thi
cong my nghé, thuc pham ché bién, san phdm gd, nhya, hod pham tiéu dung. ..

2.4. Sin pham ham lwong cong nghé va chit xdm cao

Chu yéu 1a do dién tir va tin hoc. Kim ngach xuét khau kha cao, dy kién nam
2005 dat kim ngach khoang 25 ty USD, trong d6 phim mém chiém ty trong 16n
khoang 350 - 500 triéu USD, con lai 13 phan cting va san pham dién tir.

Bing 7: Dw kién co céu hang hod xudt nhdp khiu giai doan 2001 - 2010

o Nim 2000 Nim 2005 Nim 2010
Tén hang Tri gia Ty Tri gia Ty | Trigié Ty
(trigu trong (tricu | trong | (triu | trong
USD) (%) | USD) | (%) | USD) | (%)
Khoang san 3.296 244 | 2520 9,3 1.750 3,5
Nong 1am thuy san 3.158 234| 5.845| 216| 8.600| 17,2
Hang ché bién 4.240 314 | 11.500| 42,6| 20.600| 41,2
Hang ché bién cao 750 56| 2.500 9,3| 7.000 14
Céc loai hang khac 2.056 15| 4.635 17| 12.050 24
Tong kim ngach 13.5 27.000 50.000

Ngu(’)“n: Chién lwgc xudt nhap khdu giai doan 2001 - 2010. Bo Thuong mai 2001

3. Co cdu thi truong xudt khiu

3.1.1. Thi trwong Nhdt Ban
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Péi voi thi truong Nhat Ban, trong nhitng nim téi nhitng mit hang chu lyc
xuit khau sang nudc ndy gdm: Thuy san, hang dét may, gidy dép va san pham
da, ca phé, ray qua, thuc pham ché bién, che, dd gbm, st va san pham gb. Day 1a
mdt trong nhitng thi trudng truyén thdng c6 kim ngach xuit khiu cao cua nudc
ta, dac biét hang xuét khau di thi truong nay duoc chu yéu chuyén cho béng
duong hang khong théng qua hai duong bay truc tiép Thanh phé H6 Chi Minh -
Narita (Tokyo) va Thanh phé Ho Chi Minh - Kansai (Osaka). Nhu vay, trong
tuong lai Nhat Ban s€ 1a mot thi truong phat trién manh ctia Vietnam Airlines.

3.1.2. Thitruwong ASEAN
Lich trinh thuc hién khu méau dich tr do ASEAN AFTA voi hi¢p dinh vu dai

thué quan c6 hiéu lyc chung - CEPT chinh thiic thyc thi vao ndm 2003 ddi véi
hau hét cac nude trong khu vuc. Loi ich do AFTA mang lai rat 16n: ting cuong
quan hé thuong mai trén nhiéu phuong dién, luu lvong hang hod xuat nhap khau
gilta cac nudc sé ting khong ngimg do hang rao thué quan bi d& bo. Theo B
Thuong mai, ting truong xuat khau cta Viét Nam sang ASEAN trong 2001 -
2005 1a 10%/nam.

3.1.3. Thi truong Bic My

Sau khi Hi¢p dinh thuong mai Viét - My duoc ky két va thong qua thi trién
vong xuat khau sang thi trudong nay 13 16n. Py duoc xem 1a khau dot pha trong
chién lugc xuat khau cua Viét Nam tir ndm 2001 dén nam 2010 véi muc tiéu
tang cuong xuat khau vao My trong nam 2010 1a 15 - 20%. Nguén hang cha yéu
gom ca phé, tom dong lanh, gidy dép, may mic, hat diéu, thuy san, thu cong my
nghé, may moc... Hién nay, viéc chuyén cho hang hoa quéc té sang khu vuc
Bic My chua c6 duong bay truc thong, cac chuyén bay chd hang téi thi trudong
nay phai trung chuyén qua Pai Loan, Seoul, Bangkok hay Paris. Viéc phat trién
xudt khau hang hoa sang thi trudong ndy sé& thuc ddy quan hé thuvong mai song
phuong gitra hai bén va dic biét nd gdp phan dic luc cho viée hinh thanh duong
bay thang giita Viét Nam va Bac My.

3.1.4. Thitruong EU
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EU la thi truong xuat khau 16n caa Viét Nam. Quan hé mua ban hai chiéu co
xu huéng gia ting. Riéng ndm 2000, kim ngach xuat khau vao EU dat 4 ty USD.
Ngudn hang chu yéu gdm; dét may, gidy dép, thuy san, rau qua, san pham dd
6... Tir ndm 2001 - 2010, ting truong xuét khau 13 15%/nam. Vi trién vong
phat trién nhu trén, trong giai doan 2001 - 2010 chic chan van tai hang khong
cta Viét Nam s& c6 da phat trién 16n ca vé sb lugng hang hoa van chuyén 1an
doanh thu.

3.1.5. Chédu Dai dwong va cdac khu vwc khdac

Tiém nang cua thi truong Chau Pai duong khong nhoé nhung trong nhiéu
nam qua mirc khai thac ctia hing con thép.

Con céc thi trudng con lai chi chiém mot ty trong thap trong kim ngach xuét
khau boi chua khai thac dung mitc. Tuy nhién, d6 lai 1a nhitng khu vuc khong 6n
dinh vé chinh tri, mdt khac, nhu cau nhap khau lai thap. Trong diém cta khu vuc
nay s¢ la An Do, Pubai, Iraq, Nam Phi va Braxin.

Tom lai, trong nhitng nam t&i, Hang hang khong qubc gia Viét Nam sé& c6
nhiéu co hoi phat trién 16n cing véi chién lugc phat trién hudng vé xuat khau
dugc cu thé hod thanh cac chién lugc vé thi truong xuat khau nhu da phan
tich & nhitng phan trén. Vi vay, can thiét phai xay dung dinh hudng phat trién
van tai hang khong qudc té vé hang hoa cua Vietnam Airlines cho phu hop
v6i xu thé phat trién chung cua dat nudc.

1. PINH HUONG PHAT TRIEN VAN CHUYEN HANG HOA XUAT
NHAP KHAU BANG DPUONG HANG KHONG CUA VIET NAM

1. Tinh hinh hoat dong giao nhin o Viét Nam
O Viét Nam trude ddy, trong thoi ky chién tranh hoat dong thuong mai
n6i chung va hoat dong thuong mai qudc té noi riéng con chua phat trién. Céac
t6 chirc giao nhan quéc té & Viét Nam mang tinh chat phan tan. Cac cong ty
kinh doanh xuét nhap khau cta nuéc ta thuong tu minh dadm nhan viéc t6
chie chuyén ché hang hoa ctia minh. Vi vay cac cong ty déu thanh lap riéng
phong Kho van, chi nhanh Xuat nhap khAu, tram giao nhan & cac cang, ga

duong sat lién van.
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Pé tap trung ddu mdi quan 1y, chuyén mon hoa khau van tai, giao nhan,
nim 1970 Bo Ngoai thuong (nay 1a B Thuong mai) da thanh lap hai t6 chirc
giao nhan:

+ Cuc Kho van kiém Tong cong ty giao nhan ngoai thuong, tru s& & Hai
Phong

+ Cong ty giao nhan duong bg, tru sé tai Ha Noi

Nam 1976, B6 Thuong mai da sat nhap hai t6 chtrc trén thanh lap mot
cong ty giao nhan théng nhit 13 Tong cong ty giao nhan va kho van ngoai
thuong (Vietrans). Trong thoi ky bao cap, Vietrans 14 co quan duy nhat duoc
phép tién hanh t6 chirc giao nhan hang hoa xuat nhap khau trén co s& uy thac
clia cac cong ty xuat nhap khau.

Trong nhitng nam gan day, sau khi nén kinh té nudc ta chuyén sang nén
kinh té thi truong c6 sy diéu tiét cua Nha nude, dich vu giao nhan hang hoa
xuat nhap khau khong con do Vietrans doc quyén nira. Nhiéu co quan t6 chirc
khac nhau di tham gia vao linh vuc giao nhan, trong d6 nhiéu chii hang ciing
tu minh ddm nhan cong tac giao nhan. Cung vé1 sy hdi nhap voi nén kinh té
ciia khu vuc va thé gidi, nén kinh té dang co nhiing budc phat trién quan
trong. Kim ngach xudt nhap khau ting déu qua cic nam. Chinh sy sdi dong
ctia hoat dong xuat nhap khau trong va ngoai nudc da thuc day thi truong giao
nhan phat trién manh trong nhitng nim qua.

Hién nay chi tinh riéng vé cac doanh nghiép trong nudc tham gia vao linh
vuc giao nhan thi di khong chi c6 cac cong ty cia Nha nudc ma con co rat
nhiéu cong ty tu nhan, cong ty trach nhiém hitu han tham gia vao thi truong
nay. Ngoai ra phai ké dén sy tham gia cta cac cong ty nude ngoai dudi hinh
thic thanh lap nhiing cong ty lién doanh, lién két giita Viét Nam va nudc
ngoai; hoic uy quyén cho céc cong ty ciia Viét Nam; hay truc tiép mo dai 1y ¢
Viét Nam. Vi thé cac cong ty giao nhan Viét Nam chiu su canh tranh rat 16n
tr khong chi cac doanh nghiép trong nudc, ma dic biét 1a ca cac cong ty nudc

ngoai dang hoat dong & Viét Nam.
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Pé bao vé cho quyén loi ctia cac nha giao nhan cua Viét Nam, Hiép hoi
Giao nhan kho van Viét Nam (VIFFAS) da duoc thanh 1ap nam 1994 va ciing
ngay trong nam dé hi€p hoi da tr¢ thanh thanh vién chinh thirc ciia FIATA,
Lién doan qudc té cac Hiép hoi giao nhan. Cho dén nay, VIFFAS da co 46
thanh vién. Ngoai ra, dén dau nam 2001 da c6 25 cong ty giao nhan - vén tai
cua Viét Nam dugc cong nhan 1a hoi vién hop tac ctia FIATA.

Bén canh d6 khai niém dich vu giao nhan cling dang duogc hiéu theo
nghia rong hon 1a dich vu logistics. Dich vu logistics 1a mdt khai niém bao
trum hon va c6 pham vi hoat dong rong hon khai niém dich vu giao nhan. Tuy
rang khac nhau vé tén goi; nhung hai khai niém nay cung dé cap vé mot loai
hinh dich vu va pham vi hoat dong 1a gén nhu trung nhau hoan toan. Vo1 su
xuat hién khai niém dich vu logistics, thi truong giao nhan Viét Nam cang soi
dong va mirc do canh tranh ngay cang gay git hon. Do bén canh nhiing cong
ty dang ky kinh doanh dich vu giao nhan s& xuat hién nhimng cong ty dang ky
kinh doanh dich vu logistics; ma thuc chat 1a cung kinh doanh vé mot linh vuc
hoat dong.

Tuy nhién voi dung lugng thi trudng trong nudc khong 16n 1am, sy xuét
hién cua nhiéu cong ty dam trach vé hoat dong giao nhan s€ lai [a mot lo1 thé
quan trong cho chu hang hay nhirng nguo1 giri hang.

2. Dw bdo thi truwong vin tdi hang hod hang khong Viét Nam

Trong giai doan sau khiing hoang, thi truong van chuyén hang hoa qudc té
bang duong khong tiép tuc co su ting truong véi toc do trén dudi 10%/mim
va khong c6 su bung no dic biét trir khi Viét Nam chuan bi day du cac diéu
kién dé tro thanh mot trung tim trung chuyén hang héa duong khong va van
tai da phuong tién cua khu vuc (dic biét 1a vé ha tng va chinh sach déi véi
cac hoat dong XUuét, nhap khéu).

Pdi v6i van chuyén ndi dia, quy md van chuyén khé c6 kha nang tang
mot cach dang ké. Van chuyén hang héa trong nudc bang may bay it c6 tinh

uu viét dang ké so v&i duong sat va duong bo (ngoai trir doi véi mot so it
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chung loai hang tuoi song), trong khi d6 chi phi cua van chuyén bang may
bay lai cao hon rat nhiéu lan..

Dy bao tong thé thi trudng vén tai hang hoa ctia Viét Nam dén nam 2010
thé hién qua cac s6 liéu sau day:

Bdng 9: Thi trwong vin tdi hang hoa giai doan 2002 - 2010

Nam Quoc té Noi dia Tong
Tin % tang Tin % tang Tin % tang
2002 83.67/8 10 25.913 10 109.591 10
2003 94.556 12 27.986 12 122.542 12
2004 104.958 10 30.225 10 135.182 10
2005 115.453 9 32.038 9 147.491 9
2006 126.999 9 33.960 9 160.959 9
2007 140.968 10 35.998 10 176.967 10
2008 153.656 8 37.798 8 191.454 8
2009 167.485 8 39.688 8 207.172 8
2010 182.558 8 41.672 8 224.230 8

Nguon: Dy bdo phdt trién thi truong giai doan 2002 - 2010
Ban Ké hoach dau tw tong céng ty Hang Khéng Viét Nam - 2001
3. Chién lwoc phdt trién vin tai hang khong dén nam 2010
Muc tiéu chién lwoc tong quidt

Chién luoc phat trién kinh doanh vén tai hang khong ctia TCT HKVN cho

dén nim 2010 13 nham xay dung mot hang hang khong Viét Nam hién dai, c6
tam c& qudc té ngang tAm v&i cac hing hang khong trong khu vuc, duge wa
chudng, hoat dong kinh doanh khong ngimg phat trién mot cach lanh manh va
c6 hiéu qua thong qua khai thac triét dé cac wu thé cua chinh sach mé ctra, hoi
nhdp cua Dang va Nha nudc; thong qua tdn dung cac co hoi, tiém nang thi
truong trén co s& phat huy ndi luc két hop véi co hdi hop tac quéc té; thong
qua tao dung va phat trién mot doi ngil nhan lyc ¢é trinh do cao, g'fm bo loi
ich v6i su phat trién va hiéu qua ctia doanh nghiép.

Cu thé hod muc tiéu chién lwoc tong qudt
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Trong 10 nam t6i TCT HKVN s& phan dau xay dung mot hang hang
khong Viét Nam c6 quy md hoat dong quéc té trung binh trong khu vuc Pong
Nam A va Tay Thai Binh Duong vé cic phuong dién mang duong bay, doi
may bay, khdi lugng van chuyén hanh khach va hang héa, doanh thu, va vé co
ban tuong dwong v&i tim ¢ cac hang hang khong qudc té trung binh trong
khu vuc hi¢n nay.

Hang HKVN phai tré thanh mot hang hang khong hoat dong c6 hi¢u qua,
¢ co cAu va hoat dong tai chinh lanh manh, bao toan va phat trién vén, thuc
hién kinh doanh c6 1ai voi ty suat loi nhuén binh quan trung binh dat duogc
nhu muc trung binh cua cac hang hang khong thuoc Hi¢p hoi hang khong
chiu A - Thai Binh Duong (AAPA) ma HKVN la thanh vién nhung khong
thap dudi 10%, dong thoi dam bao nang cao gia tri clia cong ty trén thi
truong.

Hang HKVN phai tré thanh mot hang hang khong c6 uy tin cao va dugc
ua chudng & trong nudc va trong khu vuc thong qua mot chinh sach san pham
va dich vu chét luong, tao dung mot co s& khach hang 6n dinh va bén viing
lau dai, 13 dia chi thu hat va giit ngudén nhan luc cé chat lugng cao bdi moi
truong nang dong, linh hoat, co hdi cho sang tao, thir thach va thang tién phat
trién nghé nghiép.

Dinh huong chién luwoc t(fng qudt:

Hang HKVN Iya chon chién lugc phat trién tong hop trén co sé su két
hop gitra chién lugc chi phi thép tao vu thé canh tranh cuc bd va ng:fm han voi
chién lugc da dang hod - cé4 biét hoa nham phat trién stc canh tranh 1au dai
va vimg chic.

Chién luoc da dang hoa - c4 biét hoa chinh sach tiép thi va dinh hinh san
phém Vo1 trong tam phat trién mang duong bay noi dia va khu vuc day dac
theo quan diém to chirc mang - tu diém, cAu tric truc -nan, ¢6 tan suét cao, tao
nén suc canh tranh lau dai, viing chic nhim huéng phuc vu nhu cau di lai da

dang ¢ trong nude va trong khu vie Pong Nam A - Tay Thai Binh Duong.
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Chién lugc phat trién trén co s chi phi thap thong qua tiéu chuin hoa hé
théng san pham cung tng, tiéu chuan hoa hé théng khai thac va cung tng
dich vy, hop 1y hoa hé théng diéu hanh quéan 1y, t6i wu hod sir dung phuong
tién tai san, nang cao nang suét lao dong va hi¢u suét kinh doanh nham tao ra
vu thé canh tranh vé gid ca hudng téi cac ludng khach du lich di dén Viét
Nam va Pong Nam A trén cac tuyén duong bay xuyén luc dia lira chon, ciing
nhu mot sd dudng bay trong ndi dia va trong khu vurc.

Muc tiéu kinh doanh dén nim 2010

TCT HKVN xé4c dinh méi truong phét trién nhiing niam téi day véi chinh
sach khong tai qudc gia va khu vuc theo hudng ngay cang tu do hoa, su diéu
tiét, han ché canh tranh ngay cang giam dan. Trong diéu kién d6, TCT HKVN
xac dinh muc ti€u dat dugc mot ty 1€ phat trién cao hon téc d6 phat trién kinh
té cta Viét Nam va Pong Nam A, cao hon tdc d phat trién binh quan cia céc
hang hang khong AAPA, dong thoi gianh mot thi phan ap dao trén thi truong
Viét Nam va mot thi phan hop 1y trong khu vuc.

Muc tiéu dat muc ting trudng binh quan vé sb luong khach chuyén chd
12-13%/mam va san luong khach/km 12-14%/nam dén 2005 va tuong tng 9-
12%/nam cho giai doan tiép theo dén nam 2010.

Muc tiéu khéi luong tdn hang hoa van chuyén dat muc ting truéng 8-
12%/nam cho giai doan tir 2002 dén 2005 va 8-10%/nim cho giai doan tiép
theo dén nam 2010.

Tuong Gmg muc tiéu dat tong doanh thu ting binh quan 11-13%/nim dén
2005 va 9-11%/nam cho giai doan tiép theo dén 2010.

Muc ti€u thi ph?m van chuyén hanh khach ndi dia gitt & mirc 80% vao
nam 2005 va khoang 65% vao nam 2010. Muc ti€u thi phr:in van chuyén
khach quéc t& di dén Viét Nam giit & mirc 37% vao nam 2005 va 34% vao

nam 2010.
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Muc tiéu gitt thi phan van chuyén hang hoa noi dia 90% va thi phan van
chuyén hang hoa qudc t& 30% vao nim 2005 va twong ung vao khoang
80%va gan 30% vao nam 2010.

Cu thé, muc tiéu van chuyén hanh khach va hang hoa cua TCT HKVN

dén nam 2010 nhu sau:

Bing 8: Muc tiéu tong doanh thu vin chuyén dén niam 2005 - 2010

Doanh thu Doanh thu  |Doanh thu Téng cong
5 Hanh khach Hang hoa khéac
Nam- 9 000 oy ting| 1000 |o4ting| 1.000 | 1.000 |ef ting
USD USD USD USD
2002 | 406.673 | 18,6% | 42.116 | 10,1% | 39.025 | 487.815 | 17,7%
2003 | 462.396 | 13,7% | 46.823 | 11,2% | 44.280 | 553.499 | 13,5%
2004 | 518.478 | 12,1% | 51.700 | 104% | 49.581 | 619.759 | 12,0%
2005 | 563.237 | 8,6% | 56.017 | 84% | 53.848 | 673.102 | 8,6%
2010 | 619.560 | 10% |286.187 | 10% | 592.328 [1.084.038| 10%

Nguon: Chién lwoc phat trién dai han dén nam 2010 ciia TCTHKVN
Ban tai chinh ké todn - 2001
Téi nam 2005, TCT HKVN du kién s& van chuyén duoc gﬁn 5,7 tricu

hanh khach va 90.000 tan hang ho4, vdi san lugng hon 7,5 ty hanh khach/km
chuyén chd, dong thoi dat tong doanh thu van tai chimg gan 780 triéu USD
chiém khoang 91,76% tong doanh thu toan TCT (hon 14.000 ty dong). Va t6i
nam 2010, TCT HKVN du kién van chuyén duoc hon 9,7 triéu hanh khach,
gan 140.000 tan hang ho4, v6i san lugng dat khoang gan 15 ty hanh khach/km
cung cap mot doanh thu chimg hon 1,2 ty USD, gin bang quy mo cila cic

hang hang khong trung binh & PéngNam A hién nay.
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Pbi véi thi truong qubc té: TCT sé& chu dong canh tranh hiéu qua, linh
hoat dé kich cau ting ngudn du khach vao Viét Nam, phan phdi gia trén hé
théng dién ti, trién khai kénh phan phdi Internet. V& thi truong noi dia: TCT

s& gitr vitng vi thé dan dau thi truong, giam t6i da chi phi phan phdi.

IIL MQT SO GIAI PHAP HOAN THIEN HOAT PONG GIAO NHAN
HANG XUAT NHAP KHAU BANG PUONG HANG KHONG TAI
TCTHKVN ] ) )

1. Kinh nghiém cua mgt s6 nwdc trong viéc to chwrc, qudn ly va phdt trién
dich vu lién quan dén giao nhan hang khong

1.1. Quy trinh nghiép vu TTHOQ cua Thai Lan

Thi tuc giai phong hang: Trudc khi hang duoc giai phong khoi tim kiém
soat ctia Hai quan, nha nhap khau hodc nguoi dugc nha nhap khau uy quyén
va duoc Hai quan chdp nhan, phai tuan tha nhiing quy dinh trong Luat Hai
quan va cac Luat khac lién quan dén Hai quan, phai khai bao hang héa day du
v6i Hai quan va ndp du tién thué, ciing nhu cac loai thué khac, hay nop bao
lanh bang tién cho cac hang hoa ndy. Viéc dam bao bang tién mit s& duoc ap
dung theo quy dinh cu thé.

Trong truong hop c6 yéu cau va Hai quan nhan thiy rang hang hoa can
dugc giai phong khan cip, s hang nay s& dugc giai phong theo nhitng diéu
kién cu thé, ma khong phai tuan thi cac diéu kién néu trén. Trong trudng hop
hang phai ndp thué, thi phai dit coc bang tién hay cac khoan bao dam khéc.

Thong thuong, bd hd so da hoan chinh ma Hai quan yéu cau dé lam thu
tuc giai phong hang bao gdbm:

- M6t to khai hai quan;
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- Mot khong van don;

- Ho4 don thuong mai;

- Céac gidy to khac theo yéu cau (nhu bang ké khai chi tiét hang trong
kién, C/O, gidy phép hay gidy cAp han ngach dbi v6i hang thudc dién han ché
NK).

Sau khi hd so dugc kiém tra va tién thué da duogc ndp, hang NK s€ duoc
kiém tra binh thudng tai tram Hai quan noi ndp to khai hang héa. Co quan
Hai quan c6 thé cho phép hang hoa duoc kiém tra tai noi khic ngoai tram
kiém tra hang hoa ngoai gio' phai duoc phép ciia co quan chirc ning cta Hai
quan.

1.2. Kinh nghiém ciia Singapore Airlines (SQ) vé phuc vu hang hod

Hién nay, theo thuc té cac dich vu hang hod cuia Vietnam Airlines thi hau
hét cac quy trinh phuc vu hang hoa tai cic cang hang khong Viét Nam déu
gidng véi cac quy trinh phuc vu hang hoa cia Singapore Airlines va quy trinh
phuc vu hang hod nay déu duoc dya vao kinh nghiém ctua SQ nhung chét
luong phuc vu cua ta chua thé canh tranh dugc véi SQ 1a do trang thiét bi cua
ho rat hién dai va déng b0, qua nhan xét cuia danh gia cua cac can bo van
phong dai dién SQ tai Viét Nam thi c6 thé dua ra mét s kinh nghi¢m cua SQ
trong quy trinh lam hang nhu sau :

Vé trang thiét bi phuc vu mat dat : Tt ca cac trang thiét bi phuc vu hang
hoa ctia SQ déu hién dai va dat tiéu chuan qudc té nhung hang nim hang van
dau tu hang chuc triéu USD cho céc thiét bi cham s6c bao quan hang hoéa.
Hién tai SQ co6 hé théng kho hang rdng 16m v6i ting kho hang riéng dé phuc
vu cac loai hang dac biét nhu hé théng kho lanh danh riéng cho hang dé hu
hong, hang tuoi séng ..., trong cac kho hang déu c6 hé théng gia d& hang
nhiéu tdng, hé théng con lan, can cdu van thing tu dong ct 1y hang. ...cac
loai hang nguy hiém hang quy hiém khi van chuyén vé c6 thé luu giit trong
kho chir khong phai thong bao cho ngudi nhan dén nhan hang ngay nhu & ta

vi SQ c6 hé thdng kho hang rit rong 16n hang chuc nghin mét vudng. SQ con
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c6 hé thong kho riéng dé cho cac hang hang khong khéac thué kho trong van
chuyén hang qua canh qua SQ.

SQ c6 dua ra quy dinh riéng vé s6 ngay luu kho t6i da cho hang hoa luu
trong kho, néu ngudi nhan dé hang hoa luu trong kho qua thoi han quy dinh
thi tién luu kho nhimg ngay tiép theo sé tang 1én, 1am nhu vay dé danh dién
tich kho luu giit nhimng hang hod méi van chuyén dén tranh tinh trang c6
nhing loai hang dé luu kho qua 14u trong khi hang méi vé lai khong c6 chd dé
luu gifr.

Péi véi dich vu tra hang nhap : SQ két hop ludn dich vu tra hang véi divh
vu phuc vu hang nhap chtr khong tach riéng lam hai dich vu nhu VNA do
VNA con phai lap thém mot sé kho hang trong thanh phd.Viéc két hop dich
vu tra hang vé6i dich vu hang nhap giam bét duoc mot sb thu tuc dd 1am mat
thot gian va giam chi phi cho khach hang.

Pbi v6i dich vu giai quyét cac trudng hop bét thuong :Ngay tir khau phuc
vu SQ luén han ché ti da nhitng sai sét c6 thé xay ra. Ngay khi kinh doanh
khai thac van tai hang khong trén thi truong Viét Nam, nam1999 téng sb cac
vu bat thuong xay ra cua SQ 1a 38 vu, chi béng mot nira téng s6 cac vu bat
thuong cia VNA, nhung cong tac giai quyét cua SQ rat nhanh chong va dat
hiéu qua. Theo quy dinh ctia SQ thi sy viéc bat thudng xay ra & thi truong nao
va do 15i ctia bd phan nao thi vinphong dai dién cua thi truong d6 va cac bo
phan gay ra 18i phai tu giai quyét sau d6 hang s& xir phat hanh chinh nhiing bd
phan giy thiéu sét d6, day chinh 13 bién phap gan trach nhiém tryc tiép cua
tung b0 phan cu thé d6i véi nghiép vu cua ho.

SQ rat chi trong dén dau tu ngudn nhan luc phuc vu hang hoa. Xuét phat
tir quan diém con ngudi 13 nhan t6 quan trong nhat nén mic du SQ ludn trang
bi nhitng thiét bj hién dai phuc vu hang hod nhung bén canh d6 hang nam
SQ van dau tu khbi luong von rat 1on vao nguén nhan luc, dac biét 1a viéc
gri can b lam hang di hoc nudc ngoai dé tich luy kinh nghiém cua cac hing

16n trén thé gidi nhu My, Nhat.
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1.3. Kinh nghiém ciia Hong Kéng trong xdy dung co sé ha ting phdt

trién _dich vu vin tdi hang héa do Hang hang khéng cung cdp

Hong Kong (HK) 12 mot bo phan cta Trung Qudc, va hién dang 1a 1 trong
s6 cac khu vuc nang dong nhat Chau A. Trong hoat dong van chuyén hang
hoa bang duong hang khong, mdi ngay c6 hon 6000 tin hang héa duoc van
chuyén qua HK d3 bién HK tr¢ thanh 1 hub 16n trén thé gigi. Hing hang
khong Cathay Pacific Airways cua HK, hién dang 1a 1 trong sb 10 Hing
chuyén ché hang hoa bang duong hang khéng hang dau trén thé gidi. Hoat
dong kinh doanh DVHHHK hién chiém 26% tong doanh thu hang nim cia
Hang.

Hi¢n nay, Hang c6 1 do1 may bay van tai hang héa véi 11 may bay
Boeing 747 trong d6 ¢ 6 chiéc B747 - 200Fs va 5 chiéc B747 - 400Fs. Trong
s6 d6 ngoai 1 chiéc thué tir Air Hongkong con lai déu thudc so hitu cua Hang.
Ngoai ra, Cathay Pacific con sir dung 66 chiéc may bay chd khac dé két hop
ché hang. Do d6, luong hang hoa trong mdi thang ctia Hang da 1én t&i 66,000
tan ttrc 1a nhiéu hon tong luong hang hoa cua ca nim 2001 ciaa VNA.

Toan bo cong doan xur Iy va phuc vu hang héa chuyén ché cia Hang duogc
thuc hién thong qua Hong Kong Air Cargo Terminals Limited (Hactl). Hactl
c6 1 Ga hang héa goi 1a Super Terminal 1 dugc xay dung cach day 25 nam la
1 ga hang hoa hién dai nhat trén thé gidi hién nay. Ga c6 kha ning phuc vu
2.6 triéu tin hang mdi nam va c6 thé nang cip dé phuc vu khdi lwong hang
hoéa 14 3,5 triéu tin mdi ndm. Hactl da dau tu 1 ty USD dé xay duyng Ga hang
hoa nay, trang bi nhitng cong nghé hién dai, co sé ha tﬁng hoan thién dé dap
ung viéc phuc vu hang hoa cho khach hang.

Ga c6 hé thong kho bai chira Container gom 3.500 vi tri chtra Container
va kho chtra thung hang dugc tu dong hda hoan toan. Hang héa dugc dua vao
kho dé bao quan théng qua 1 hé thdng cac bang chuyén va can truc ty dong
kiém soat bang hé thong vi tinh khong c6 su tham gia cua con ngudi. Chinh vi

vay, viéc luu thong hang héda trong kho hét strc thuan tién, nhanh chong. HE
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théng may tinh duoc st dung chu yéu 1a COSAC (Hactl Communication
System for Air Cargo), khong nhitng phuc vu cho viéc lam hang hoa tai san
bay ma con cung cap cho khach hang nhimg thong tin can thiét, chinh xac vé
tinh trang, vi tri,.. ciia hang hoa. H¢ théng nay con két ndi voi moi hoat dong
ctia Super Terminal 1, lién két v6i cac Hang hang khong, cac nha giao nhan,
cac nha chirc trach dia phuong va cac nha cung cap dich vu Logistics khac.

D61 voi moi hang héa, Hactl déu c6 thé cung cép cac trang thiét bi hién
dai dé phuc vu. béi véi hang hoéa c6 gia tri cao, SuperTerminal 1 cung cép 1
hé théng phuong tién co thé cung cp 9 xe boc thép chuyén chd cung 1 lic.
Péi voi hang dé hu hong, Ga c6 1 trung tAm phuc vu hang dé hu hong ¢ bd
phan thong quan dugc chi dinh dé nhanh chong giai phong hang. Trung tim
nay con dugc lién két truc tiép voi 2 phong lanh c6 diéu hoa nhiét do véi dién
tich mdi phong 1a 2.500 m2 co trang bi kho lanh c6 dung tich twong duong
v6i 1,5 lan may bay cho hang B-747. Bdi véi nhiing hang hoa can chuyén
phat nhanh, Ga c6 trung tim chuyén phat nhanh gom hai tang c6 kha ning
phuc vu 400.000 tdn hang hoa mdi nim. Ngoai ra, SuperTerminal 1 con trang
bi co s& ha tang cho viéc 1am hang nguy hiém trong d6 tat ca cac loai hang co
tinh phong xa, dong vat séng. ..

Ga con thdng qua hé théng Hacis véi d6i ngii xe tai chuyén chd hang theo
yéu cau cua khach hang. Hé théng nay co6 thé chuyén hang téi cac kho bai dé
lwu giit cling c6 thé giao truc tiép hang cho ngudi nhan. Vi mot doi ngii nhan
vién hon 2000 nguodi cé trinh d§ nghi¢p vu cao, hang ndm theo hoc cac
chuong trinh dao tao qudc té, kha nang phuc vu hang héa ciia Ga ngay cang
dugc nang cao va ngdy cang gianh duoc su tin twong tuyét dbi cua khach
hang.

Sy phat trién dich vu hoan hao phuc vu chuyén ché hang hoa bang dudng
hang khéng ctia HK noi chung va ctia Cathay Pacific Airways noi riéng 1a 1
bai hoc kinh nghiém, 14 céi dich can vuon t6i ciia VNA trong tuong lai.

2. Cdc gidai phdp tir phia nha nwoc
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2.1. Hoan thién chinh sdch kinh té dbi ngoai hwéng manh vé xuit
khiu

Nam 1995 12 nam danh du nhitng budc ngoat 16n trong quan hé kinh té

ddi ngoai cua Viét Nam, do 1a vi¢c gia nhap ASEAN, tham gia khdi mau dich
tu do AFTA. Tiép theo, nim 1998 Viét Nam trd thanh thanh vién cua dién
dan kinh t Chau A - Thai Binh Duong (APEC). DPic biét, viéc Hiép dinh
thuong mai Viét - My duoc thong qua da mé ra mdt trién vong 16n cho su
phat trién cua hoat dong thuong mai quéc té cu thé 1a hoat dong ngoai thuong
ctia Viét Nam. Trong xu hudng phat trién manh hoat dong mua ban quoc té
ctia cac doanh nghiép Viét Nam thi hoat dong giao nhan hang khong quéc té
ctia Hang tit yéu sé& phat trién. Dé mé rong hon nita hoat dong kinh doanh van
tai hang khong cua Hang thi mot yéu to then chét 1a: Nha nudc can ting
cuong phat trién cac quan hé kinh té d6i ngoai thong qua chu truong dudong
16i va chinh sach cu thé. D6 1a dam bao 6n dinh vé chinh tri va kinh té, gitr
vitng bau khong khi hoa binh, hitu nghi véi cac nudc trong khu vuc va thé
gi61, tao moi truong kinh doanh thuan lgi cho hoat dong ngoai thuong ctua dat
nuéc tir d6 gop phan thiic ddy sy phat trién cua nganh hang khong dan dung

noi chung va cua Vietnam Airlines noi riéng.

2.2. Nha nwéc cin hé tro dic lwc cho Vietnam Airlines trong hoat dong

giao nhin hang khéng quéc té

Giao nhan hang khong tu than nd 14 mot nganh kinh té déng gop nhiéu
cho ngan sach Nha nudc, cling 1a nganh thu duoc nhiéu ngoai t¢ nhat. Pic thu
ctia nganh hang khong 14 can mot khdi luong von dau tu 16n vé trang thiét bi,
co sG vat chat k¥ thuat, dao tao nguén nhén lyc... Nhiéu khi yéu cu vé von
vuot qua kha ning cia TCTHKVN néu khong co sy hd tro tich cuc tir phia
Nha nudc. That vay, chi phi dé mua mot chiéc Boeing 777 khoang 140 triéu
USD, mot chiéc Boeing 767 khoang 80 - 120 triéu USD va dé dao tao dugc
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mot can bd hang khong cé trinh d6 dai hoc hay phi cong 14i may bay phai mat

khoang 5 - 7 nam. V&i thoi gian dau tu dai va luong vén dau tu 1on nhu vay

thi rat can thiét phéi c¢6 su hd trg cia Nha nudc cho hoat dong kinh doanh van

tai ciia TCT. Cu thé:

Can c6 chinh sach d6i v6i khong tai, diéu tiét hai hoa tao diéu kién thuan
loi cho sy phat trién hoat dong giao nhan hang khong qudc té cia Viét
Nam.

Can c6 chinh sach hd tro tai chinh ban dau, tao diéu kién dé TCT phat
trién. Trudc mat, Chinh phil nén cho phép TCT duoc giit lai 50% phan
thué thu nhap doanh nghiép nham tao co hoi cho Hang tai dau tu, ting
phan von tich luy trong co céu von.

Can wu tién cho TCT sr dung von vay nhu ODA dé dau tu phat trién, dic
biét phat trién d6i méi doi bay, hién dai hoa co s vat chat ky thuat dao
tao doi1 ngli nhan lyc c6 trinh d§ nhu phi cong, can bd quan ly chuyén
nganh vé thuong mai...

Can som ban hanh quy dinh vé tha tuc thué may bay hop 1y, sao cho phu
hop véi thong 1¢ qudc té nham tao diéu kién cho TCT c6 uu thé trongviéc
dam phan thué mua may bay. Nha nudc ding ra bao 1anh (thong qua Bo
Tai chinh hodc Ngan hang Nha nudc Viét Nam) dé TCT c6 thé vay von
mua mdy bay thong qua cic t6 chirc tin dung xuat nhap khau va mién 1¢
phi bao 1anh cho khoan vay nay.

Phat trién quan hé ngoai giao, mé rong quan hé hop tac hang khong véi
cac hang hang khong 16n trén thé gidi nham tao diéu kién cho Vietnam
Airlines ¢c6 thé tiép thu dugc cac cong nghé tién tién, hoc héi cac kinh
nghiém quan 1y hién dai, ting kha nang huy dong von qudc té.

Cho phép cac cong ty thanh vién cua TCT tham gia vao thi truong chung
khoan, dugc quyén phat hanh cac loai c¢6 phiéu, trdi phiéu nham thu hut

nhudn von nhan roi, lién két vai cac thi truong von bén ngoai, phat trién
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thi truong von qudc té, thu hat vén nude ngoai, tir d6 ting luong vén dau
tu cho TCT.
2.3. Hoan thién hé thong co sé ha ting

Dé hoat dong giao nhan hang khong c6 hiéu qua thi phai dau tu vao cac
yéu td sau: hé théng cAt/ ha canh, duong lin, san do, kho hang, thiét bi xép do
ULD, céac nut giao thong v¢ tinh...

bac biét, kho hang 1a mdt yéu td quan trong trong vi¢c xay dung mot san
pham vén tai hang hoa tiéu chuan. Hién nay kho hang ctia TCT tai cac san
bay No6i Bai, Pa Nang... con giéi han vé mat bang va trang thiét bi phuc vu
hang hod. Mit bang xép d& hang hoa tai Noi Bai qua nho dan dén viéc khong
dap ung du yéu cau vé thoi gian khi c6 qua nhiéu chuyén bay c6 gid bay sat
nhau. Vi¢c khong c6 cac phuong tién phuc vu nhu can dung cho can ULD
1am cho viéc tinh trong tai chat xép trong ULD khong chinh xac. Cac phuong
tién soi chiéu qua nho khién cho thoi gian 1am thu tuc cho khach bj kéo dai
khong can thiét. Do vdy, can phai sém d6i méi, nang cip hé thong ga cang va
trang thiét bi xép d& hang hoa.

Vi xu hudng container hod hién nay, dé theo kip budc phat trién cta cac
nude khéac, nude ta can dau tu rit lon dé xay dung h¢ théng co sO ha tﬁng
phuc vu cho phuong thirc chuyén ché hang hoa bang container nhu bai
container, tram container dudng 6td, tram giao nhan phuc vy hang 1¢ bang
container...

Ngoai ra hé théng duong s, cau cong, bén bii, cac tram dong goi va céac
phuong tién van chuyén, xép d& cta cang...cling can dugc quan taim va dau tu
dung muc. Nhu vay can phai hoan thién hé thdng duong sa, cau cong...dé viée
chuyén chd hang hod dién ra thuan tién va nhanh chéng.

Co s ha tang 1a nhitng yéu t thiét yéu nhat dé phat trién bat ky mot hinh
thire kinh doanh nao, vi né 13 cai khung xwong, 13 cai nén dé cac hoat dong

kinh doanh phat trién. Nudc ta can dau tu co trong diém va hop ly dé xay
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dung co so ha ting dé phat trién khong chi hoat dong giao nhan ma con nhiéu
hinh thirc kinh doanh khéc.

2.4. Gidm thibu cdc phién ha vé thii tuc hanh chinh, héi quan

Céc thu tuc hanh chinh quan li€u 1a mot tr¢ ngai 16n cho su phat trién cua
cac hoat dong kinh té noi chung va hoat dong kinh doanh giao nhan hang
khong noi riéng. Nham tao diéu kién cho viéc phét trién hang khong qudc té
thi Nha nuéc va Cuc Hang khong dan dung Viét Nam can sém ban hanh céac
van ban phap luat hudng dan dbi voi cac nganh va bo phan lién quan nhu Hai
quan, an ninh hang khong. .. hoat dong that nhip nhang véi hang van chuyén;
kién toan bd may to chiic cac nganh cac cip theo huéng gon nhe va hiéu qua,
thue hién nguyén tic 1 ctra, khac phuc sy chong chéo trong quan 1y, giam sat
cua cac co quan c6 lién quan; don gian thua tuc XNK, hai quan dac biét 1a su
phéi hop chit ché giita cac BO, nganh nham don gian héa thi tuc van chuyén
hang khong qubc té, c6 chinh sach vu dai, khuyén khich nhu cau van chuyén
bang dudng hang khong, tir d6 giam bt cac thu tuc hanh chinh khong can
thiét, tao diéu kién cho hang hoa luu chuyén nhanh chéng va dé dang, khong
gy phién ha cho cac chil hang xuat nhap khau ma van dam bao tuan thi ding
cac quy dinh cua phap luat.

2.5. Hoan thi¢n co ché quin Iy va diéu tiét nganh HK din dung

Sy thich hop ctia viéc quan Iy Nha nude ddi véi nganh hang khong dan
dung s€ tao nén mot mo1 truong thuan loi cho hoat dong kinh doanh dich vu
giao nhan hang khong quoc té. Piéu nay thé hién ¢ chd Nha nudc can co
chinh sach bao ho thich hop dbi véi cac doanh nghiép véan tai hang khong
trong nudc nodi chung va Vietnam Airlines noi riéng. C6 nhu thé, mot hang
hang khong con “non tré” nhu Vietnam Airlines méi co diéu kién phat trién
trude cac hing hang khong khac trong khu vuc va qubc té. Qua nghién ciru
cac kinh nghiém vé phat trién van tai hang khong & modt sd nudc nhu:
Singapore, Thai lan, Malaysia, ta thiy rang Nha nudc can phai kiém soat va

diéu tiét mot cach c6 hiéu qua thi trudng kinh doanh van tai hang khong bang
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cac bién phap diéu phdi quan hé cung - ciu trén thi truong, cudc phi van
chuyén va khi lugng hang hoa van chuyén. C6 nhu vay méi c6 thé dam bao
duoc cac lgi ich cua khach hang, déng thoi tao diéu kién cho cac doanh
nghiép van tai hang khong trong nudc phat trién trong méi trudng canh tranh
binh ding va lanh manh: canh tranh thong qua chét luong dich vu cung tng
va mang ludi xuc tién thuong mai 13 chu yéu thay vi canh tranh vé cudc phi
van tai.

That vay, Nha nudc nén kiém soat gia cude trén co s& quan hé cung - cau
trén thiu truong van tai hang khong co tinh dén cac yéu té c6 lién quan khac
nhu gia thanh san xut, cudc phi van tai duong bién, duong bo... Gia cudc &
day voi chirc ning 1a cong cu diéu tiét quan hé cung - cau can phai dugc xay
dung phu hop véi timg dudng bay va khu vic bay nhat dinh boi thi trudng
van tai hang khong vén rat nhay cam vé gia. Néu c6 nhiéu hang hang khong
cung kinh doanh khai thac trén cting mot duong bay thi Nha nude can co bién
phap han ché cac hing canh tranh vé gia, thay vao d6 can khuyén khich cac
phuong thurc canh tranh lanh manh khéac nhu: céi tién chat luong dich vu cung
ung, chuyén chd hang hod mot cach an toan va theo dung thoa thuan, mo rong
dich vu van tai da phuong thic giao hang tan cta, giai quyét cac khiéu nai
ctia khach hang nhanh chong va thoa dang... Thém vao d6, nham nang cao
tinh chu dong va hiéu qua trong hoat dong kinh doanh ctia TCT, Nha nudc
nén cho phép TCT duoc quyén ty 4n dinh va diéu chinh gia cude van chuyén
trong khuon khd quy dinh cta phap luat, con Nha nudc s& dong vai tro 1a
thanh tra gidam sat chung.

2.6. Xdy dung mét hé thong phdp ludt dong bd va nhit qudn, phix hop

voi ludat phap va thong lé quéc té

Cho dén nay, hoat dong giao nhan van chua hé dugc di€u chinh bé1 mot
bo luat riéng nao ma van dang nam trong su di€u chinh phan tan ctia nhi€u bo

luat khac nhau va chiu sy quan ly cta nhiéu ban nganh khac nhau.
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Luat Thuong mai dugc Nha nudc ban hanh va c6 hi¢u luc tir ngay
01/01/1998 nhiam diéu chinh hanh vi cua thwong nhan va cac giao dich
thuong mai trong d6 c6 hoat dong giao nhan. Song luat Thuong mai con co6 su
chéng chéo ctia bo luat dan sy va méi chi diéu chinh hoat dong giao nhan &
nhiing khia canh va pham vi rat it 6i nhu: khai niém, pham vi hoat dong...

Mit khac, nhu da phan tich ¢ cac phan trudc, giao nhin hang khong c6
tinh qudc té va toan cau hoa sdu sic. Boivay, né doi hoi ching ta can xay
dung cac quy dinh phap lut vé hang khong dan dung (Luat Hang khong dan
dung) sao cho phu hop véi cac Cong ude va Nghi dinh qudc té vé hang khong
dan dung.

Hién nay can phai stra d6i mot s6 diém sau trong Luat Hang khong dan
dung Viét nam c6 lién quan dén to chirc chuyén chd hang hoa xuat nhap khau:

Péi v6i quy dinh vé thoi han trach nhiém cua ngudi van chuyén hang
khong ddi véi hang hoa: Luat Hang khong dan dung Viét Nam quy dinh
nguoi chuyén ché chiu trach nhiém ddi véi hang hoa ké tir khi ngudoi gui hang
giao hang cho nguoi van chuyén cho dén khi ngudi van chuyén giao hang cho
nguoi nhan hang. Trong khi Cong udc Vacsava 1929 quy dinh nguoi chuyén
chd chiu trach nhiém d6i véi hang hod trong qua trinh van chuyén hang khong
bao gébm qua trinh hang nam dudi su quan 1y va bao quan ctia ngudi chuyén
chd & trong san bay, trong may bay hay & bat ky noi nao may bay phai ha
canh & ngoai san bay. Qua trinh van chuyén nay con gom ca qué trinh van
chuyén bang duong bd, duong song... Néu nham muc dich thuc hién hop
dong van tai da ky giita ngudi gii hang va hang hang khong. Quy dinh nhu
trén 14 rd rang, day du va hop 1y; trong khi quy dinh ctia Luat Hang khong dan
dung Viét Nam la khong day dil va co phan con khac biét.

Thém nita khi quy dinh vé co sé trach nhiém ctia nguoi van chuyén, Cong
wdc Vacsava quy dinh ngudi chuyén chd chiu trach nhiém vé mat mat, hu hai
va giao cham hang; con Luat Hang khong dan dung Viét Nam lai quy dinh

ngudi van chuyén khéng chiu trach nhiém ddi véi truong hop giao hang
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cham. Pay 12 mot bat hop 1y kho chap nhan. Mit khac, Luat ciing chua noi o
gi4i han trach nhiém bdi thudng cua ngudi van chuyén.

Mot sb quyét dinh, théng tu riéng 1é ciia B6 Giao thong vén tai, Bo Tai
chinh, Téng cuc Hai quan ciing méi chi dé cip dén nhitng khia canh khéc
nhau cua hoat dong giao nhan. Cho nén dé diéu chinh duoc su phat trién cua
dich vu giao nhan ¢ nudc ta hién nay, Nha nudc can ban hanh nhitng chinh
sach quan 1y thich hop mang tinh dong bo hoa.

Thue té c6 nhiéu cong ty diang ky kinh doanh hoat dong logistics, nhung
thuc chat 1a kinh doanh giao nhan, vi giao nhan nam trong hoat dong logistics
va hai hoat dong ndy c6 pham vi hoat dong tring lip nhau kha nhiéu. Bé quan
Iy tinh trang nay, Nha nuéc can ban hanh nhimg quy dinh 16 rang vé hai khai
niém (ma thuc chét 1a sy m& rong khai niém cua hoat dong giao nhan).

Nha nudc ciing can thiét 1ap mdi quan hé tAm vi mo giita Bo Giao thong
van tai, B0 Thuong mai, Téng cuc Hai quan va Ngan hang, vdi vai tro kiém
soat ludng ngoai té vao ra va hoat dong thu chi cta cac cong ty. Muc dich cia
mdi quan hé nay 13 giam sat hoat dong logistics va dé ra cac kién nghi ddi véi
chinh phu, tranh tinh trang cd dén tay ngudi Ay phat nhung khong c6 ai chiu
trach nhiém trén thuc té.

3. Gidi phdp tir Tong cong ty Hang khong Viét Nam

3.1. Bién phap trong khdu chuén bi va kiém tra chwng tir

Khau chuéan bi chimg tir 1a khau rat quan trong trong toan b quy trinh,
boi vi hoat dong giao nhan hang xuat nhap khau bang duong khong can rat
nhiéu loai chimg tir khac nhau bao gdm chimg tir vé hang hoa, ching tir vé
van tai, cac loai giéy to vé hai quan, thué...

Khau nay thuong mac 18i do khong kiém tra ki chimg tir va mat nhiéu
thot gian.

v/ C6 thé phén loai chiing tir thanh timg loai riéng biét va phan céng mdi
nguoi phu trach vé mot loai chimg tir. Piéu nay s& giam bdt sy chong chéo

cong viée trong cac ban, nganh cua TCT. Ciing nhu lam giam tién d6 chuan bj
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va kiém tra chung tir do mdi nguoi s& phu trach mot loai chimg tir nén sé quen
thudc va co kinh nghiém trong viéc phat hién nhitng 15i sai trong loai ching
tir d6. Tuy nhién bién phap nay s& lam khau chuan bj chtng tir bi phan tan,
manh man va nhiéu khi bo chtng tir c6 thé khong khép nhau lam cho tién do
chuan bi chung tir con cham hon. Pé khic phuc tinh trang d6 co thé chia nhan
vién thanh timg nhém cung thuc hién cong viéc va s€ chiu sy gidm sat cia
mot ngudi la trudong nhom.

v' Luu y nhan vién vé dic diém cua cac loai hang hod khac nhau ciing
nhu diéu kién xuat nhap khau khac nhau s& dan dén b ching tir gom nhiéu
loai ching tir khac nhau, chang han nhu hang phuc vu cho cong trinh, may
moc, thiét bi, hang vién tro 1 may moc...nén bd ching tir s& thuong phai co
cac chimg tir nhu: gidy chimg nhan xuat xt, gidy chimg nhan pham chat hoic
chtng tir giam dinh chit luong cung nhimng gidy td cho phép xuit nhap khau
hodc nhitng van ban khac cua Nha nudc...

v' Sai sot trong khau kiém tra chimg tir nhiéu khi do khach hang giao
thiéu chimg tir, hodc giao chtng tir 1am nhiéu lan. Vi thé, nhan vién tai liéu da
khong kiém tra ki chimg tir, khong phat hién ra nhiing 13i sai trong ching tir
hodc bd ching tir khong thdng nhéat véi nhau. Do do, can kiém tra ky ching
tir ngay khi khach hang giao cho, néu khach hang giao thiéu thi phai yéu cau
khach hang giao du chung tir trong thoi gian sém nhat chi trong mot lan.
Tranh tinh trang giao nhiéu 1an s& dan dén su phéan tin, mét tip trung cia
nhan vién kiém tra ching tir.

v Pao tao nghiép vu chuyén mon cho nhitng nhéan vién tré chua co kinh
nghiém nhu: mé nhitng 16p chuyén mén nghiép vu ngan han vé nghiép vu
giao nhdn; do chinh nhiing nhan vién c¢6 nang lyc va kinh nghiém trong TCT
giang day cho nhiing nhan vién tré.

v' Hiép hoi giao nhan kho van Viét Nam ciing luén mé nhitng 16p dao
tao nghiép vy, TCT nén guri nhan vién ctia minh tham gia hoc nhiing 16p do.

Hiép hoi giao nhan ciing cdp gidy chimg nhan trinh do chuyén mon nghiép vu
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dé 1am viéc trong linh vuc giao nhan. TCT co6 thé yéu cdu nhan vién cia
minh, ddc bi¢t 1a nhiing nhan vién tré phai c6 hoac khuyén khich ho nén co
nhimg chtng chi nhu thé. Diéu nay khong chi nang cao chét lwong quy trinh
nghi¢p vu ctia TCT ma con tao long tin cho khach hang vao doi ngli nhan vién
chuyén nghi¢p ctia TCT.

v' Tuyén dung thém nhén vién méi c6 chuyén mén nghiép vu dé thay thé
nhimg nhén vién d3 c6 tudi & TCT khi nhitng nhan vién nay vé huu. Tao duoc
su chuyén tiép gita thé hé nhan vién nay va thé hé nhan vién tiép theo trong
TCT ma khong tao ra sy x4o tron va anh huong dén chat luong dich vu cua
TCT la yéu t6 quan trong dé gy dung uy tin, niém tin va mot hinh anh tot
dep vé TCT véi khach hang

Phuong thitc van tai bang duong khong can rat nhiéu loai chung tir khac
nhau nén trong khau chuan bi va kiém tra ching tir cong ty can tién hanh mot
cach k¥ ludng dam bao tinh hop 18, chinh xac va théng nhét ciing nhu day du,
hoan chinh ctia toan bd chung tur.

3.2. Ddu tw phdt trién co sé ha ting va phwong tién kinh doanh

< Phdt trién déi bay

Hién nay doi bay cia TCTHKVN con rat han ché ca vé sd luong 1an chat
luong. PoOi ngii may bay hién tai chu yéu 1a thué ctia nuwdc ngoai nén chi phi
rat 16n, thém vao d6 chi phi thué may bay cao nén anh hudng 16n dén két qua
kinh doanh ctua TCT. Vi vy, gia cudc van chuyén con qua dat. Mit khac, véi
d6i may bay han ché nén van chua dap ung dugc nhu cau cia thi truong. Dé
tang kha niang canh tranh va nang cao hiéu qua trong van chuyén hanh khach
va hang hoa, trong thoi gian t&i, TCT can phai c6 d6i ngli may bay sé hiru du
16m, hién dai dap ung dugc nhiing bién dong vé nhu cau thi truong déng thoi
g6p phan 1am tiang uy tin cho minh.

Po6i may bay cii cua Hang hién nay hau nhu khong dugc dua vao khai
thac. Vi vay, c6 thé ban hodc cho thué d6i may bay nay dé bu tién mua may

bay moi. Trong thoi gian téi cac may bay thé hé cii nay s& phai duoc tay thé
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dan dan bang cic may bay hién dai va chuyén dung. Van dé & day 1a phai xac
dinh duogc sb luong, ching loai may bay, dinh hudng cong nghé¢, strc tai va
lich trinh b6 sung d6i may bay mot cach hop 1y dé can dbi giira ning luc
chuyén ché ctiia TCT véi s6 luong hang hoa di va dén. V& phuong thirc mua
sam, hinh thirc mua tra gop hoic thué tai chinh c6 két hop véi thé chap va sir
dung xuat khau c6 thé s& 14 nhitng coéng cu tai trg thich hop trong giai doan
t6i. Thay thé dan dan cac may bay thué bang cac may bay mua s& 1am ting ty
1& s6 hiru ctia TCT d6i voi d6i mdy bay, tir d6 giup TCT tiét kiém duoc nhiéu
chi phi khai thac, giam toi da rii ro xdy ra tai nan va chit dong dugc nguodn
von.

Can cr vao du bao phat trién thi truong va mang dudng bay, nhu cau sir
dung may bay cua Vietnam Airlines trong nhitng nam téi la:

Bing 9: Nhu cau dau tw mua mdy bay

Loai may bay 1997 2000 2005
Loai tam ngan (70 - 100 ghé) 6 9 14
Loai tam trung (120 - 180 ghé) 10 14 24
Loai tam trung xa (250 - 330 ghé) 3 13 24
Loai tam xa (trén 330 ghé) 3 5 6

Nguon: Chién luoc phat trién Hang HKQGVN dén 2005
TCT HKVN - 2000

Bing 10: Nhu cau von diu tw mua mdy bay
DPon vi tinh: USD

Loai may bay Tong so 1997 2000 Pén 2005

Loai tim ngn 21600000 72000000| 48000000 96000 000
(70 — 100 ghé)

Loai tm trung 51200000 | 64000000 | 192000 000| 256 000 000
(120 — 180 ghé)

Loai tam trung | 680000 000 | 272 000 000 | 72 000 000| 136 000 000
xa (250 — 330
ghé)

Loai tam xa ’ 480 000 000 0 0| 480 000 000
(trén 330 ghé)

Nguon: Chién lwoc phat trién Hang HKQGVN dén 2005
TCT HKVN - 2000
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% Déi mdi cong nghé thong tin

Phat trién cong nghé thong tin ciia Hang phai dam bao hé thdng ca vé to
chtrc, trang thiét bi va s dung cac phdn mém trong cac co quan don vi cia
Hang

Phét trién cong nghé thong tin chi yéu dua trén co so tiép thu cong nghé
ctia nudc ngoai dic biét 1a tiép thu cong nghé tién tién cua cac cong ty hang
dau thé gidi, tranh thu tu van cac chuyén gia cé kinh nghiém trong nudc va
thu hut nguén vén dau tu nudc ngoai dé danh gia va lua chon cong nghé tién
tién nhat, rat ngén su tut hau so véi thé gioi.

Nhu cau dau tu va phat trién cong nghé thong tin trong nhitng nam tdi:
- May tinh hoa trong moi hoat dong san xuét kinh doanh cua Hang, uvu tién
cac tmg dung chuyén nganh, phuc vu hoat dong thuong mai diéu hanh khai
thac bay va quan 1y cua Hang.
- Xay dung mang thong tin may tinh riéng cua Hang trén pham vi ca nudc
ghép ndi voi nudc ngoai qua cic mang qudc té, mang thong tin dugc xay
dung phal c6 tinh dich vy va da hinh thtrc: thong tin bﬁng tiéng noéi, s6 lidu,
truyén chif, truyén hinh trén mat dat, cling nhu trén may bay.
- Theo khuyén cao ctia Unisys — mot cong ty may tinh c6 uy tin, Hang
khong qubc gia Viét Nam da xay dung mot sé du an dau tu phat trién cong
nghé thong tin bao gom:
+ Du an xay dung mang thong tin ndéi bo Hang Hang khong quéc gia Viét
Nam (LAN)
Duy 4an dau tu phét trién hé thong (DCS)
Dy an quan ly tai chinh (GAS)
Duy 4n vé hé thong diéu hanh khai thac bay
Duy 4n bao dudng ki thuat va cung ing vat tu khi tai may bay
Dy an quan ly doanh thu (YMS)
Du an xay dung ngan hang dir liéu hang khong
Dy an SITA AIR Cargo Service

+ + + 4+ + o+ o+
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% Hién dai hod hé théng kho bdi va cdc trang thiét bi phuc vu mdt dit

Co s& vt chat, trang thiét bi cia VNA mic du da co su dau tu 16n trong
nhimg nim qua song van chua thuc su dap tmg v6i yéu cau cua khach hang.
Hé théng kho bai con nhd, phan tan, chua dﬁy du trang thiét bi hién dai phuc
vu bdo quan hang hoa dac biét 1a cac hang dac biét. Hién chi c6 Kho hang hoa
Tan Son Nhét 14 c6 trang bi phong lanh, phong bao quan hang nguy hiém,
phong an ninh. Do d6, dé nang cao kha ning phuc vu hang hoa, trong twong
lai VNA can phai co su dau tu, cai tién nhiéu hon nita dé phuc vu tot viée 1am
hang.

Céc trang thiét bi mat dat c6 chtrc nang phuc vu ki thuat va thuong mai
giita hai chuyén bay va sau khi bay nhu phuc vu nang d5 hang 1én xuéng may
bay, dua hang hoa ra vao may bay, van chuyén va tra nap nhién liéu ddu md
cho may bay, chuyén ché kéo day may bay vao va ra khoi vi tri ¢ cua may
bay...

Truéc mat, Hang khong quéc gia Viét Nam s& tién hanh thay thé dan
nhimng trang thiét bi qua cii, di hét han str dung. Sau dé s& phai dau tu dong
bd céc trang thiét bi dé dam bao yéu cau str dung ciing nhu dé phu hop voi su
phat trién ctia khoa hoc cong nghé. Theo udc tinh trong tuong lai, cin khoang
70 triéu USD dé dau tu vao cac trang thiét bi phuc vu mat dat. Nhu cau vé
trang thiét bi mat dat tap trung chu yéu vao mot sé loai sau:

+ Xe nang hang dung dé dua hang hoa.
+ Xe dau kéo dung dé kéo ddy may bay.
+ Thiét bi tra nap nhién liéu dau mé.
+ Tram cap dién dung dé cap dién cho may bay.
+ Tram khéi dong khi dé cung cép khi véi luu lugng, 4p suat, nhiét do on
dinh dé kiém tra va khoi dong dong co may bay.
+ Xe vé sinh dudng bay dé thu don chudng ngai vat trén duong bang.
C6 thé nodi cac trang thiét bi mat dat rat da dang do d6 nhu cau dau tu

cling rat da dang. Tuy nhién, néu chung ta biét diéu phdi hop 1y thi chung ta
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vira ¢ thé dap tng duoc yéu cAu dit ra, vira ¢6 thé hién dai hod duogc hé
thong trang thiét bi.
Bing 11: Nhu cdu vén diu tw vao trang thiét bi mat dit
Don vi tinh: USD

Nim 1997 2000 2005
Nhu ciu von dau tu trang thiét bi | 7.819.200 | 11.040.000 | 58.800.000

Nguén: Chién lwgc phat trién Haing HKOQGVN dén 2005

TCT HKVN - 2000
% Néng cao chét lwong dich vu

- Dich vy mat dat: Khong ngimg nang cao chat luong dich vu mat dat tir
nhimg khau: ting cudng cong tac kiém tra, giam sat va kiém soat chat luong
dich vy, thong qua viéc kiém tra cac quy trinh dich vu va t6 churc cac hé théng
bao cao thuong xuyén tir cac don vi co so.

- Dich vu trén khong: Pam bao 16 hang dugc xép dung cach va dung quy
ché danh riéng cho 16 hang dé chanh d6 v& hong hoc vi phan 16n hang van
chuyén bang may bay 13 hang quy c6 gié tri, thdm chi 1a hang mau hong.

3.3. Ddy manh céng tic quing cdo tiép thi

TCT HKVN can phai cht trong dau tu hon nita vao quang cao thong qua
cac phuong tién thong tin dai chung, sach bao, tap chi, tranh anh... Can ¢6
cac cudc hoi thao chiam soc khach hang, giam gia d6i v6i khach hang 16n va
khach hang thuong xuyén. TCT can hoach dinh nhiing chién luoc, hinh thirc
quang cao cu thé, c6 dinh hudng tap trung vao nhitng cong ty giao nhan cé
nhiéu nguén hang va doi ngii giao nhan hung hau day dan kinh nghiém.

Mang luéi ban hién nay cua Hang Hang HKQGVN maéc du kha rong song
chua dap tng dugc yéu cau phat trién trong twong lai. Hing HKVN can ting
s6 luong dai 1y va cac diém tap két hang hoa dé dé dang cho cac chii hang khi
ho ¢4 nhu cau van chuyén.

Van d¢ quang cao cia HKVN hién nay van con han ché. Can phai quang
c4o trén moi phuong tién bang moi hinh thirc, quang cdo c6 trong diém trén

moi linh vuec.
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Pbi véi thi truong cac cong ty giao nhan: gid ca cia HKVN cho cic cong
ty giao nhan 1a hop 1y, song chua c6 bién phap dé quang cdo, phat dong dich
vu nay. Khuyén khich cac cong ty giao nhan nay st dung chuyén bay cua
HKVN.

Véi thi trudng cac cong ty xuat nhap khau: thoi diém nay co thé 1a thoi
gian thich hop cho HKVN thuc hién mang ludi 16n cho céc dich vu hop nhat.
C6 thé t6 chirc mang ludi ban hang ctia phong hang hoa nang dong hon, chao
gia dén timg doanh nghiép bao thau tir viéc nhan hang tai noi san xuat dén khi
chuyén giao cho ngudi nhan tai diém dén. Khong mot to chirc ndo khac ¢ vi
tri tot hon HKVN trong viéc tan dung dugc co hdi nay.

3.4. Phdt trién hinh thirc chuyén ché hang héa bang Container

Chuyén ché bang Container ¢6 nhiéu vu diém dam bao an toan cho hang
hoa rat cao, dong thoi ciing giam dang ké chi phi bdc d&, giam tha tuc hanh
chinh va TTHQ, dic biét dbi v6i chuyén chd hang héa qua canh va xuyén luc
dia.

Mic du, TCT HKVN d3 4p dung chuyén chd hang bang Container tir khi
thé hé may bay cii duoc thay thé, song trén thuc té nhitng Container ndy ciing
chi dung dé xép hang, dam bao an toan va tan dung thé tich khoang hang
trong qua trinh van chuyén, con dé phuc vu cho viéc chuyén ché hang qua
canh va xuyén quoc gia thi chua co.

Noi dung chinh ctia giai phap nay 1a thay vi van chuyén hang bang loai
Container thong thuong nhu hién nay, can sir dung thém loai Container c6
niém phong phuc vu cho viéc chuyén chd hang hoa XNK va hang qua canh;
ddng thoi xay dung ké hoach khai thac chuyén ché hang hoa va cung cap loai
Container c6 niém phong cho cac nha san xut trong nuéc dé ho c6 thé dong
hang tiéu thu trong nudc cling nhu XK tai noi san xuat.

3.5. Phat trién hinh thirc vin tii da phwong thirc (VTDPT)

Do dic diém VTHK 1a chi chuyén ché hang tir san bay dén san bay nén

chuyén ché hang tir diém di dén diém dén can c6 su két hop giira hang khong
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v6i cac phuong tién van chuyén khac nhu dudng bd, duong sit... Hon nira,
gia ca cua cac phuong thirc khac ré hon nhiéu so v6i VTHK nén phat trién
hinh thoc VTDPT 1a mot trong nhitng cach tot nhat dé co thé hop 1y hoa
quing dudng van chuyén va giam chi phi van chuyén dong thoi vira co kha
nang mé rong mang ludi vén tai trén thé gioi.
Pé phat trién hinh thirc van tai ndy can tién hanh cac bién phap sau:
- Tién hanh dam phan va ky két cac thoa udce hd tro van tai duong bo,
duong sat... dé co duge thuén loi vé lich trinh, cudce phi...;
- Théng nhét quy trinh kiém tra, giam sat hang hoa XNK véi hai quan;
- Céac phuong tién van tai ciing xuc tién khuyéch truong quang cdo thu hut
khach hang;
- Xay dung cac phuong an trién khai van chuyén nhimg mat hang c6 kha

nang két hop van chuyén voi cac phuong thirc van tai nay.

3.6. Pao tao va phdt trién nguon nhan lwc

Phat huy nhén t6 con nguoi 1a mot trong nhiing ndi dung ma tat ca cac
doanh nghiép déu chu trong. Mubn phat huy dugc nhan té con ngudi thi dao
tao va phat trién ngudn nhan luc can phai dam bao nhimng diéu kién sau:

- Co cau lao dong phai hop 1y phu hop vé6i dic thu kinh doanh ctia mot hang
hang khong. Chu y t6i1 ty trong lao dong quan 1y va bd mdy hanh chinh
gian tiép.

- Tiéu chuan can bd can phai ning cao theo cac tiéu chuan quéc té va phu
hop v6i chire danh.

- Céan bd sung va bdi dudng doi ngil nhan vién lam hang c6 nghiép vu
chuyén mén va tinh than trach nhiém gop phan lam giam tién do quy trinh
giao nhan hang XNK.

- Doi ngii tho ki thuat may bay thé hé mai con thiéu nghiém trong, dic biét

la tho ki thuat chua duoc cép béng theo tiéu chuin quéc té, thiéu can bo

Qu,ch Minh ChG©u - A8 K38C 115



Tr-éng §$'1i Hdc Ngo'i Th--ng

Kho, luEn tet nghiOp - 2003
dau nganh gioi, can bo nghiép vu chwa duge bo tuc nang cao trinh d6 nhu
yéu cau dit ra, sd nguoi ¢d trinh d dai hoc trd 1€n con it. Do do can phai
nang cao hon nira chat lugng d6i ngii ndy.

3.7. Cdc gidi phdp vé véon va tai chinh

Dy bao tong nhu cdu vén cho nganh Hang khong dan dung Viét Nam dén
nam 2010 1a vao khoang 4 ty USD. Nhung c6 thé noéi rang ngudn luc cia
Hiang HKQGVN, vé6i quy md von va tai san nhu hién nay 13 qua it so véi nhu
cau cling nhu so voi cic hang hang khong trong khu vuc. Vi vay, tinh trang
chung cua tat ca cac don vi trong Hing HKQGVN 14 thiéu von, ké ca von luu
dong 1an von ¢b dinh. Tiém luc tai chinh yéu kém da han ché nhiéu dén su
phat trién caia HKQGVN, dic biét 1a dau tu phat trién d6i may bay va cac
trang thiét bi. dé nang cao ning lyc canh tranh va nang cao hiéu qua vén tai
hanh khéch thi HKVN can phai c6 mot ngudn von xtmg dang voi quy méd cua
mot Hang hang khong qubc gia. Van dé thiéu vén chi co thé giai quyét thong
qua cac ngudn von. Dé giai quyét van dé d6, HKVN cén cht trong khai thac
cac ngudn sau:

- Vay von thong qua viéc dam bao ngudn vén mua may bay. Dbi véi hop
d6ng mua may bay, HKVN can chu trong phuong thirc ndy nham tao diéu
kién trang bi h¢ théng may bay hién dai. Vay von tin dung xuét khéu, thué
tai chinh... di v6i cac du 4n mua may bay hodc nhiing trang thiét bi c6 gia
tri 16n, vay thuong mai d6i véi cac du 4n quy mé trung binh va nho.

- Vay von thong qua viéc vién trg cta cac to chic qudc té. Hinh thirc ndy s&
c¢6 hiéu qua néu nguodn von duoc dau tu vao hién dai hoa cong nghé cia
Hang hi¢u qua néu ngué)n von duoc dau tu vao hién dai hoa cong ngh¢ cua
HKQGVN.

- Vay von théng qua cic ngin hang trong va ngoai nude. Xay dung cac luan
chung kinh té — ki thuat nham trang bi mot phan may bay ciing viéc nang

cép co s ha tﬁng va cac trang thiét bi phuc vu ki thuat mat dat.
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Vay von ctia ngan sach nha nudc. Hinh thire nay can dugc chu y bdi nguén

vbn vay ngan sach thuong 1a cho vay dai han véi 13i suat thip. HKQGVN

s& c6 thé vay tir ngudn von nay cho cac du an mo rong mang dudng bay,

nang cap co s& ha tang ... nham phuc vu cho nhu ciu qudc té dan sinh

trong nudc.

- Huy dong vén bang phuong phap phat hanh trai phiéu. Hinh thic nay tuy
vao yéu cau cu thé cta timg thoi ki ma ap dung va duogc sy dam bao cua
Ngén hang nha nudc c6 uy tin.

- Huy d6ng von thong qua lién doanh lién két. Cht ¥ vao phuong thitrc gop
vbn lién doanh nhung phai ludn ludn chu dong dé cao ty trong von cia
HKQGVN chiém da sé nham nim vimg phan chu dong trong diéu hanh
khai thac.

- C6 phan hoa doanh nghiép d6i v6i cac don vi hach toan doc lap cia TCT
HKVN.

Tom lai, tit ca cac giai phap huy dong von déu tap trung vao muc dich
thic déy su phat trién cia HKVN, nham phuc vu tdt hon cong tac giao nhan
hang XNK bang dudng hang khong. Bén canh ¢6 TCT HKVN, can chd ¥ viéc
st dung von ding muc dich, tranh sy dan trai, lang phi trong sir dung von,
giam 16 dong thoi tiét kiém, huy dong von tu co trong tong vén kinh doanh.

4. Cac gidi phap tir phia cdc cong ty giao nhdn
4.1. Bién phap trong khau giao dich voi khdach hang

Véi sy canh tranh ngay cang gay gat trong linh vyuc giao nhan hién nay,
cac cong ty khong thé chi thu dong chd khach hang tim dén v6i minh.

Dé c6 thé tim dén v6i khach hang méi, cac cong ty cdn mé rong cac hoat
dong tiép thi gidi thiéu vé cong ty minh vai khach hang qua cac phuong tién
thong tin dai chung nhu bao chi...Hién nay hoat dong giao nhan da c6 mot to
bdo chuyén nganh danh cho riéng linh vuc hoat dong nay. B6 la to
visabatimes do VIFFAS cung véi VISABA va VSA phat hanh. Gi6i thiéu vé

cong ty trén nhimg td bao nhu thé nay s& d& dang tiép can véi khach hang hon
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so voi nhitng to bao khic. Cong ty s& khoanh ving dugc luong doc gia tiép
can véi nhitng thong tin ma cong ty dua ra bdi chi c6 nhiing cong ty quan tdm
hodc c6 tham gia trong linh vuc hoat dong nay mai thudong xuyén doc nhiing
loai bao nay.

Ngoai ra, cong ty ciing can duy tri mdi quan hé mat thiét va thuong
xuyén vo1 nhitng ban hang quen thudc. Vi chinh nhiing khach hang nay sé la
ngudi gidi thidu va tuyén truyén véi nhitng ban hang khac cua ho vé cong ty.
Tir 6 cong ty s& mo rong duoc luong khach hang tim dén véi minh. Duy tri
mot mdi quan hé tot dep véi cac ban hang quen thudc ciing 1a yéu t6 rat quan
trong d6i voi sy phat trién cta cong ty. Boi d6 chinh 1a nguon hang on dinh va
thuong xuyén cua cong ty.

Cong ty c6 thé duy tri mdi quan hé nay théng qua nhiing hoi nghi khach
hang thuong nién. Hay dwa ra nhitng su khuyén khich khach hang lam an véi
minh nhu giam gia cude hodc cung cap thém mot sé dich vu khac ma khong
tinh trong tién cudc phi dich vu nhu phi dich vu tu van, phi ning ha
container...Cling c6 khi do6 1a sy wu tién lam hang truée khi dang trong thoi
diém cong ty dong khach hodc 1am hang va giao hang hoic chung tir trong
thoi gian nhanh nhét...

Trong diéu kién hién nay doanh nghiép nao ning dong hon doanh nghiép
d6 sé& chién thang. Cac cong ty giao nhan can linh dong hon trong viéc tim
ban hang, ngudn hang va giéi thiéu rong rai vé cong ty véi ban hang.

4.2. Bién phap trong khau van chuvén

Khau van chuyén 1a khau anh hudng truc tiép dén chat lugng hang hoa.
Chi cin chang budc hang hoa sai quy cach ciing s& gdy anh hudng dén chat
luong hang hoa. Chinh vi vay doi hoi nhan vién lam hang cling nhu nhéan vién
141 xe phai am hiéu vé hang hod thi mé&i c6 thé dam bao chat lugng hang hoa.

Poi khi do 1am hang voi va khong kiém tra k§ hang hoa ciing nhu viéc

chang budc hang hoa trén xe dé chuyén ché, cong ty da xép hang sai quy cach
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gdy anh huong dén bao bi hodc cat kién ctia hang hod lam anh huéng phan
nao dén chat lugng hang hoa.

v/ Nhan vién giao nhan ctia cong ty phai dén tan kho hodc noi lam hang
kiém tra, gidm sat k§ qua trinh 1am hang tir khi bao goéi dén khi xép d&, chang
budc hang ho4 trén phuong tién van chuyén phu hop véi nhiing dic tinh riéng
biét ctia mbi loai hang hoa khac nhau. Cong ty ciing can hudéng dan cho nhan
vién lam hang va lai xe vé ddc diém riéng cua timg loai hang va cach xép da,
chang budc cho phu hop véi quy cach va dic diém cua hang hoa.

Qua trinh chuyén ché hang hoa cling phu thudc rat nhiéu vao yéu té thoi
tiét va duong sa. C6 nhiéu truong hop cong ty da khong khao sat k§ hién
truong nén da xay ra nhiing tryc trac trong qué trinh chuyén ché. Hang giao
nhan cua cong ty chu yéu 1a hang may moc, thiét bi nén thuong cong kénh va
kich thudc qua khd. Khi chuyén ché bang phuong tién dudng bo s& gip rat
nhiéu tr& ngai nhu quy dinh gio xe chay, tuyén dudng hodc trong tai xe va
hang vuot qua trong tai cho phép dé di qua cau...Hodc nhiéu khi gip tinh
trang thoi tiét bat loi nhu bio, lut hodc ¢o nhitng su ¢d nhu 16 dit, da...nén
khéng thé chuyén chd bang duong bd duoc.

v/ Cong ty can khao sat hién trudong k¥ cang va chi tiét dé c6 phuong an
xtr 1y, thay thé trong nhitng truong hop co tré ngai. Va dua ra nhiéu phuong
an thich hop khac nhau vé tuyén duong chuyén chd va phuong thic chuyén
chd dé c6 phuong an dy phong, thay thé hodc cung sir dung dong thoi khi can
thiét.

Trong khau van chuyén nhiéu khi ciing phat sinh tinh trang khach hang
tim dén cong ty nhung cong ty lai khong thé diéu dong xe lam hang. Pay 1a
nhimg truong hop rat dang tiéc vi khach hang da tim dén nhung cong ty lai
khéng thé dap tng dugce dé khach hang chuyén sang cong ty khéc.

v/ Can ting cudng kha ning to chirc didu hanh viéc tién hanh quy trinh
nghiép vu. Bé co6 thé diéu dong xe lam hang khi can cong ty can duy tri moi

quan hé di thué hoic lién két voi nhiéu cong ty hodc dai Iy giao nhan khéc
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hodc nhiing cong ty van tai khac bén canh dji xe cia cong ty hodc nhiing lai
xe ma cong ty c6 mdi quan hé 1au dai.

v/ Néu khach hang tim dén ma kha niang chuyén chd ctia cong ty han ché
thi cong ty co thé thué nguoi chuyén chd & bén ngoai lam thay khau van
chuyén va giam séat chit ché qua trinh lam hang va chuyén chd hang hoa.
Piéu nay s& giup cong ty ludn co phuong tién hd tro va thay thé cho céc
phuong tién cii mdi khi can thiét. Ciing nhu khi cong ty mo rong ngudn hang
thi d4 c6 sdn phuong tién dé dap tng nhu cau khach hang.

v Giit mbi lién lac thuong xuyén véi lai xe dé giam sat viéc van chuyén
hang ho4 va khac phuc kip thoi nhimg sy ¢ phat sinh trén dudng van chuyén
hang hoa.

C6 thé noi khau van chuyén 1a khau anh hudng rat 16n dén thoi gian giao
hang. Chi can xu 1y khong kip thoi nhiing su ¢ phat sinh trén tuyén duong
véan chuyén s& 1am cham thoi gian giao hang va gay ton that khong nho cho ca
cht hang va ngudi giao nhan. Cho nén cong ty can cha y dén khau nay va tién
hanh viéc chuyén ché véi tuyén duong an toan nhat, thoi gian nhanh nhéat va
chi phi hop 1y.

4.3. Bién phdp nham giim gid dich vu

Trong diéu kién canh tranh gay git cua thi trudng giao nhan va sy chuyén
mon hod ngay cang cao cua cic cong ty giao nhan thi gid ca dich vu giao nhan
1a yéu t6 quan trong dé cac cong ty giao nhan canh tranh voi nhau va 13 ciing
1a co sé dé khach hang lya chon cong ty nay ma khong chon cong ty kia.

Gia ca dich vu giao nhan thudng bao gom rat nhiéu yéu t6 nhu: chi phi
lam hang, chi phi van chuyén, chi phi vé cude cang, cau pha, bén bai, cudc
bién, tién hoa hong clia hing tau va mot so chi phi khéc.

Khi ma cong ty bao gia cude cho khach hang thi khach hang thuong co
nhu cau mudn biét 1d mirc gia d6 bao gdm nhitng khoan muc chi tiét nao va

vo1 muc giad dé ho dugc hudng nhitng dich vu nhu thé nao.
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v' Cu thé cac khoan muc, cac chi phi khic nhau trong muc gia cong ty
dua ra cho khach hang. Ngay khi chao gia cho khach hang thi cong ty cling
dong thoi thong bao rd véi khach hang 1a mic gid d6 di bao gém nhiing
khoan muc chi phi nao va v&i muc gid dé khach hang sé dugc hudng nhitng
dich vu gi va s€ dugc huong thém nhirng dich vu nao khac ma khong can tra
tién...Nhu thé s& rat thuan loi cho khach hang trong vi¢c danh gia lya chon gia
cudc cua cong ty voi nhitng cong ty khac. Ngoai ra, né con giam thoi gian
khach hang phai giao dich voi cong ty dé 1am rd cac khoan muc chi phi trong
muc gia cta cong ty tao niém tin ciia khach hang vao cong ty.

Can cr vao nhiing yéu t6 cau thanh nén gia cudc, cong ty s& xem xét va
quyét dinh phai giam nhing yéu t6 nao dé co thé giam gia cudc cla cong ty.
Cong ty c6 thé giam chi phi 1am hang va chi phi van chuyén trong co ciu mirc
gia cua cong ty.

v' Pé lam giam chi phi van chuyén hang, cong ty can thuong luong dé di
dén mot muc gia cude van chuyén hop 1y véi nhiing cong ty khac trong
truong hop cong ty phai di thué phuong tién van tai & bén ngoai.

v" Trong truong hgp céng ty st dung phuwong tién van tai cia cong ty thi
can giam nhitng chi phi do nhimg su ¢ phat sinh trén dudng van chuyén nhu:
xe hong, dong co ngdn nhiéu nhién liéu do qua cil...va xir 1y kip thoi khi xay
ra su c6 dé tranh nhimg chi phi phat sinh thém trong qua trinh cho doi. Dé
giam bot nhitng su ¢d do, cong ty can bao dudng, bao tri xe thudng xuyén,
v6i nhitng xe dd qué cil, hay gip su cb thi nén ban hodc thanh 1y dé mua xe
moi.

v' Giam chi phi 1am hang bang cach tién hanh nhanh chéng qué trinh
lam hang. T4p trung ngudi va phuong tién dé 1am hang trong thoi gian ngan
nhat c6 thé va xu 1y kip thoi céc sai sot.

v San pham ciia cong ty 1a dich vu nén yéu t6 gia nhiéu khi khong phai
1a yéu t6 ma khach hang quan tdm nhiéu nhat. Khach hang quan tdm nhét van

1a sy hi€u qua trong cong viéc. V&1 muc gid do hoat dong ma khach hang uy
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thac cho cong ty s€ dat dugc hi€u qua ra sao co6 tuong thich voi muc gia ma
khach hang da chi tra cho cong ty hay khong. Do vy, cong ty co thé gian tiép
giam gia cudc ma khong lam anh hudng dén két cau gia cia cong ty bang
cach moi chao khach hang mot sé dich vu van nam trong mirc gia do.

Gi4 ca bao gio ciing 13 vin dé nhuc dau d6i véi cac nha quan ly. Tuy
nhién, gid ca cling 1a mdt cong cu hiru hi¢u dé tao ra nang luc canh tranh cho
cong ty, nhét 1a trong linh vuc kinh doanh dich vu. Sir dung yéu t6 gia nhu thé
nao cho hop 1y méi 1a diéu quan trong nhat. Khong phai 1a chuyén gia thap thi
t6t ma d6 1a mirc gia hop 1y nhat, twong tng véi nhitng gi khach hang duoc
huong.

4.4. Bién phdp ning cao chit lwong dich vu

Nhu d3 néi & trén, chat luong dich vu sé 1a yéu t6 ma khach hang dac biét
quan tam. Chét luong dich vu ctia hoat dong giao nhan dugc hiéu theo hai tiéu
chi 1a: ¢am bao chat lugng hang ho4 trong subt quy trinh nghiép vu giao nhan
va thoi gian 1am thi tuc nhanh nhat.

Chét luong ctia hang hoa do nhiéu khau quyét dinh, tir khau kiém tra
hang, 1am hang, van chuyén hang cho dén khau giao nhan hang hoa.

v' Ngay tir khau kiém tra hang (d6i v6i quy trinh xuat khau) va khau
nhan hang tir tau dé van chuyén (ddi v6i quy trinh nhap khau), cong ty can
phai hét strc chil ¥ dén chat luong ciia hang hoa. Cong ty phai kiém tra hang
hoa mot cach ki ludng, néu hang hod co sai sot gi vé pham chat, chat lugng
cling nhu vé s6 lugng thi cong ty phai thong bao ngay véi khach hang dé
khach hang biét vé tinh trang ciia hang hoa trudc khi cong ty tién hanh céc
budc tiép theo trong quy trinh.

v' Pé dam bao chét lugng cua hang hoa cong ty can mot doi ngil nhan
vién chuyén nghiép, am hiéu vé hang hoa cung véi d6 1a co sé ha tang hién
dai, ddy du cac phuong tién chuyén dung dé phuc vu cho qua trinh luu kho,

bao quan hang hoa va van chuyén nhiing loai hang ho4 khac nhau. Cong ty
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nén dau tu xay dung co so ha ting, trang thiét bi pht hop véi viée kiém tra,
lwu kho, bao quan va van chuyén hang hoa.

v Trong sudt quy trinh nghiép vu, cong ty phai gidm sat chat ché timg
budc cua quy trinh, gitt mdi lién lac thudng xuyén lién tuc giira cac b phan,
trao ddi thong tin véi nhau dé nim duoc tién do thuc hién cac bude va kiém
soat dugc chat lugng cta hang hoa. Néu c6 bat ky sai sot nao xdy ra trong quy
trinh thi cong ty phai nhanh chéng tim ra nguyén nhén va sta chira, khic phuc
sai sot do.

v' Pé tién hanh cong viéc giam sat giita cac bo phan, cong ty c6 thé s
dung hé théng truyén dir liéu dién tir (EDI). Hién nay, tit ca cic may tinh cia
cac bd phan trong cong ty déu da ndi mang Internet. Pay 1a mot thudn loi cho
cong ty, nhung cong ty con can ndi mang ndi bo gitta cac bo phan dé cac may
tinh & cac bd phan co lién quan c6 thé 1ay théng tin ctia nhau vé hang hoa va
ching tir ciia hang hoa. Tranh tinh trang cac by phan c6 lién quan cung nhap
dir liéu vé mot chuyén hang hodc néu khong lai phai mat thoi gian tir bo phan
nay sang bo phan kia dé lay thong tin.

v/ Cong ty ciing c6 thé cap nhat trén mang nhiing thong tin vé cic quy
dinh cua Nha nudc va cac ban nganh c¢o6 lién quan dén hoat dong giao nhan.
Bang viéc sir dung mang thong tin truc tuyén hay dich vu cung cép thong tin
thuong xuyén cua cac trang web ctia nhiing co quan, ban nganh do. Tranh
tinh trang khong biét nhitng quy dinh tht tuc méi dan dén 1am sai quy trinh
nghiép vu anh hudng chat luong ciia hang hoa va thoi gian lam thu tuc.

Nham giam thoi gian lam thi tuc dén mirc thap nhat, cong ty can giam
thoi gian chét, thoi gian du thira gitta cac bude trong quy trinh va trong chinh
cac budc d6. Lam sao dé quy trinh nghiép vu dién ra tuan ty lién tuc, dn khop.
Giam thoi gian ¢ khau tiép theo bang cach lam tét va khong dé xay ra sai sot

O khau trudec.
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v' Pé lam giam thoi gian lam thu tuc hai quan cong ty can duy tri moi
quan hé tot va 1au dai voi co quan Hai quan dé hang hoa ciia cong ty s& dugc
tién hanh tha tuc théng quan nhanh.

v’ Cong ty dang c6 nhiéu bd phan cing lam dich vu giao nhén, lam cho
ngudn luc trong cong ty bi phan tan sang cic bo phan khac nhau va c6 thé dan
dén tinh trang canh tranh gitta cac bd phan giy anh huong dén két qua kinh
doanh chung cua cong ty. Cong ty nén sat nhdp nhiing by phan cung lam
nhimg cong viéc gidng nhau dé thanh 14p nén mot bd phan chuyén trach théng
nhat vira tap trung ngudn lyc vira nang cao hiéu qua hoat dong kinh doanh ciia
cong ty. To chuc lai cong ty theo hudng chuyén mon hoa siu hon cling 1a mot
cach dé ning cao hiéu qua quan 1y va kinh doanh.

Nang cao chat lugng dich vu giao nhan 13 yéu t6 then chdt dé cong ty
nang cao stc canh tranh voi cac cong ty khac trén thi truong. Co rat nhiéu
bién phap khac nhau dé cong ty lua chon 4p dung. Sir dung bién phap nao
trong thdi gian ndo con tuy thudc vao diéu kién thuc té tai cong ty & thoi diém
do.

45. Cong tac dao tao nguén nhan luc

Céc cong ty giao nhan thuc hién chirc ndng lam trung gian gitra khach hang
va ngudi chuyén cho, giup khach hang thuc hién tét cong viée chuyén cho
hang hoa XNK bang duong hang khong tir noi di dén noi dén an toan va
thuan tién. Do vay, dé tao niém tin cho khach hang ddi voi doanh nghiép thi
cac doanh nghiép phai c6 bién phap gido duc sao cho doi ngti cong nhan vién
cua minh phai c6 tinh than trach nhiém cao va trinh do nghiép vu tt, kip thoi
cap nhat thong tin va tinh hinh phat trién dich vu trén thé gidi. Chi c6 thé
doanh nghiép méi c6 thé dam bao duoc strc canh tranh véi cac ddi thu khac,
ma&i nang cao dugc chét luong phuc vu va nang cao dugc vi thé cua cong ty
trén trudng quic té.

pé phat trién mot doi ngii nhan vién nhu vy thi doanh nghi¢p co thé

thue hién theo mot s giai phap sau:
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- T6 chirc cac bai giang chuyén dé vé nghiép vu giao nhan, cac budi hoi
thao chuyén sau vé timg nghiép vu giao nhan. Dong thoi doanh nghiép nén to
chtrc nhitng budi kiém tra tay nghé ctia can bo, cong nhan vién dé c6 ké hoach
dao tao kip thoi;

- Tham khdo trng dung kinh nghi€ém nudc ngoai vao tung khau nghi¢p vu
cua tung loai hinh dich vu li€n quan dén giao nhan hang héa XNK;

- M¢ cac 16p hoc theo cac chuong trinh dao tao qudc té.
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