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Lonr Cam On %

Ppé thuwc hién va hoan thanh xong dé tama
nghién ctu nay, toi da nhan duoc nhiéu su
guan tam giup d& tvr quy thay cb giag@, cac
anh chi, ban bé va gia dinh. To6i xXin”>gi 101
cam on chan thanh dén quy thay cbé“giao khoa
Quan tri Kinh doanh, truong Pai hoc Kinh té
Hué da tan tinh giup do, ,trang bi kién thic
cho téi trong sudt thb’i' gian hoc tap tai
truong. bac biét téi xin géi 1ol cam on chan
thanh dén cb6 giado Thsw.w~Hoang La Phuong Hién,
gido vién huong \dan,~da nhiét tlnh chi bao
dé toi hoan thamh dé tai.

Qua day.-toi wcling xin g&i o1 cam on dén
Ban l1anh aao Chi cuc Hai quan Thay An, cac
anh chigstai Doi Nghiép vu, Doi Tong hop da
huong(dan,) gitp d& tao moi diéu kién thuan
1oi nhét cho toi trong sudt thoi gian thuc
tap tal don vi. Chan thanh cam on cac anh
chi nhan V|en lam thd tuc hai quan cua cac
doanh nghlep xudt nhap khau trén dia ban

!%hanh pho Hué tai Chi cuc Hai quan Thdy An

v aw— -

“da hop tac, glup toé1 hoan thanh nghién cutu.
-

MOt lan nua téi1 xin chan thanh cam on!
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Khéa luan t6t nghiép GVHD: Th.S Hoang La Phuwong Hién

PHAN I: BAT VAN BE

1. Tinh cép thiét clia deé tai

Trong nhitng nam gan day vai dwong 16i doi moi, chinh sach mé clra clia Bang
va Nha nuéc, nén kinh té€ clia dat nwéc da khong nglrng phat trién va dat dwoc nhitng
thanh tyu to 16n. Clng voi sw phat trién do, tat ca cac co quan quan ly Nha fwdc e
lién quan dén hoat dong kinh té n6i chung va hoat dong xuat nhap khau Agdi sieng,da va
dang tirng budc d6i mai, cai tién tha tuc hanh chinh nham theo kipftc do phét trién va
ho tro dac lvc cho cac hoat dong noi trén c6 diéu kién phat trién.

Bong thoi ding tredc nhitng doi héi cta qua trinh héi nhap cung voi su tich
cuc, chi déng clia Tong cuc Hai quan, si quan tam chi dae,cia Chinh ph, ctia B Tai
chinh, sw ph6i hgp chat ché va ting hd tich cuc cla cde.Bé,nganh lién quan, nganh Hai
quan da dat dwgc nhitng thanh tich dang ghi nhan.trong 1inh vuc cai cach va hién dai
héa nganh Hai quan. Réat nhiéu giai phap da dwgcwganh Hai quan trién khai ap dung
trong qua trinh quan ly, dac biét la trién khai 'ng dung cong nghé thong tin vao hoat
dong quan ly nha nwéc vé hai quansCéac guy trinh thd tuc hai quan lubn duogc cai tién
sao cho ngay cang don gianshon, minh bach hon, tao diéu kién thuan loi nhat cho hoat
dong thwong mai, hoat dongwxudt.nhap khau phat trién.

M6t trong nhéng thanh tich dang ghi nhan cltia nganh Hai quan dé la cong tac
trién khai thirc hién thu tuc hai quan dién tlr dé thich (ng v&i nhitng thay déi ngay cang
phirc tap cla thireng mai quoc té. Thuc hién thi diém tha tuc hai quan dién t& tir nam
2005 theo,Quyet'dinh 49/2005/QD-TTg ngay 20/06/2005 clia Tha twéng Chinh ph la
bu@c @ot'phattrong cai cach thu tuc hanh chinh va hién dai héa Hai quan. Nhitng thanh
tru Va k&t qua thu dwoc da gop phan khong nhéd vao tong kim ngach hang héa xuat nhap
khau? Tuy nhién day la mét Iinh viec hoan toan méi doi véi nganh Hai quan va cac
doanh nghiép. Hudng (rng qua trinh hién dai héa Hai quan trong thdi ky hdi nhap quéc
té vao thang 7/2011, Tong cuc Hai quan chon Cuc Hai quan Thira Thién Hué la 1 trong
13 don vi trén toan quoc duwa vao trién khai hai quan dién tir giai doan 2. Trén co so do,
Cuc Hai quan trién khai trng dung thi diém & Chi cuc Hai quan Thdy An. Nam 2012,

Cuc Hai quan mé rong & Chi cuc Chan May va Chi cuc Thuan An.
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Khéa luan t6t nghiép GVHD: Th.S Hoang La Phuwong Hién

Chi tinh trong nam 2012, két qua trién khai thi tuc hai quan dién ti tai % Cuc
Hai quan clra khau truc thudc da thu hit nhiéu DN thuong xuyén lam thi tuc hai quan
tai don vi tv nguyén tham gia. Lwong to khai qua lam thd tuc hai quan dién tt chiém
82% s6 to khai lam th{ tuc tai don vi; kim ngach xuat nhap khau qua lam thd tuc hai
quan dién t& dat trén 662 triéu USD chiém 77% tong kim ngach.

Thoi gian x ly ctia hai quan dbi véi cac bd ho so khai bao gidm. T khaihai
quan dién tr duoc chdp nhan vé mat phap ly va dwoc st dung dé ra quyét dinh thong
quan. Pay la khau dot pha quan trong trong cai cach hanh chinh vé Hai quan. Qua mot
thoi gian thwc hién hé thong thdng quan dién tk, tha tuc hai quan dtrgc thuc thi don
gian, minh bach, hiéu qua, ding phap luat gitp cd DN va hai quantiét kiém nguon
nhan lwc, thoi gian, chi phi trwdc, trong va sau thong quansgép phan nang cao nang
lvc canh tranh cla DN, tao thuan loi thwong mai. Day €tingMa tién dé quan trong dé
Cuc Hai quan Thira Thién Hué trién khai dong bdynghi dinh 87/2012/ND-CP cla
Chinh pha, théng tv 196/2012/TT-BTC cua B Tai.chinh va phién ban 4.0 Hai quan
dién t& trong ndam 2013.

Bén canh nhitng wu diém trén, viée, thuc hién tha tuc hai quan dién t& tai Chi
cuc Hai quan Thay An- Cuc Hai quan‘Thira Thién Hué cling con ton tai nhitng han ché
can khéc phuc dé hoan thién va phat trién tha tuc hai quan dién ti trong thoi gian toi.
Xuat phat tir nhitng van dé“dat ra nhuv trén tac gia nghién ctru da lva chon dé tai
“Nghién ctru qua trinh. thuC hién khai bao thu tuc hai quan dién t&r cia cac doanh
nghiép xuat nhapkbau tai Chi cuc Hai quan Thdy An- Thira Thién Hué”

2. Muc tiéu nghién ctru

VG6i mue tiel, chinh nghién clru cac yéu td anh huwéng dén qua trinh thwc hién
tha tuc hai'guan dién tt tai Chi cuc Hai quan Thay An cla cac doanh nghiép xuéat nhap
khau dat ra cac muc tiéu nghién ctru cu thé nhu sau:

- Tong quan vé van dé nghién ctu.

- Céc dac diém cula doi twong nghién ctru, doi twong diéu tra va tinh hinh thuc
hién tha tuc hai quan dién t&r tai Chi cuc Hai quan Thay An.

- Danh gia va do lvong cac yéu t6 anh hwdng dén qua trinh thuc hién tha tuc hai
quan dién ti tai Chi cuc Hai quan Thay An cla cac doanh nghiép xuét nhap khau.

- X&c dinh cac yéu t6 anh hudng dén qua trinh thwc hién tha tuc hai quan dién
tlr clia cac doanh nghiép xudt nhap khau tai Chi cuc Hai quan Thiy An.

Lé Thi Bich Tram — K43 QTKD Thwong Mai 2



Khéa luan t6t nghiép GVHD: Th.S Hoang La Phuwong Hién

- Do lvong mic do anh hwdng ca cac yéu to thic day va can tr¢ dén qua trinh
thwe hién thi tuc hai quan dién tr clia cac doanh nghiép xuat nhap khau.

- D& xuét mot s6 giai phap nham hoan thién quy trinh tha tuc hai quan dién ti
tai Chi cuc Hai quan Thay An.

- Két luan vé cac yéu t6 anh huwdng dén qua trinh thiyc hién thu tuc hai quan, dién
tlr clia cac doanh nghiép xudt nhap khau tai Chi cuc Hai quan Thuiy An.
3. boi twong va pham vi nghién ctru

- D6i twong nghién ctru: doi twvong nghién clru cla dé tai chinfi™la cac dac diém,
yéu t6, thudc tinh cla thu tuc hai quan dién tir hay noi cach khac d¢ Ia“cac yéu t6 anh
huwdng dén qua trinh thuc hién thd tuc HQDT cla cac doanhihghiép XNK.

- D0i twong diéu tra: cac doanh nghiép xudtnhap khéu dang ky lam thd tuc tai
Chi cuc Hai quan Thay An.

- Pham vi khao sat: dia ban tinh Thira Thién Hué.
4.Phuwong phap nghién ctru
4.1. Phwong phap nghién ctru tai liéuthe cap

Pé tai dugc nghién clru dua trén co so cac tai liéu, ly thuyét mo hinh théng
quan dién tr clla mot s6 nuéc, ac so liéu thu thap dwoc tlr website clia Cuc Hai quan
Hué, Chi cuc Hai guan Thiy.An — Thira Thién Hué, cac tap chi nghién ctru chuyén dé
Tin hoc Tai Chinh, Nghién ctru Hai quan, bao Hai quan va cac trang web c6 lién quan.
4.2. Phrong phapynghién cru dinh tinh

Ph®ng van nhom muc tiéu: phdng van truc ti€p nhdm gém 10 nhan vién lam tai
phong.xudt nhap khau cta 10 doanh nghiép lam thd tuc hai quan tai Chi cuc Hai quan
ThiyYAn. Dya trén co s& phong van va thao luan nhém dé rat ra cac yéu té anh huéng
nhiéu nhat dén qua trinh thwc hién tha tuc hai quan dién ttr cla cac DN, tir d6 c6 co s6
dua ra nhitng tiéu chi danh gia va nhan xét.
4.3. Phuong phap nghién cteu dinh luvgng

- Phong vén truc tiép bang phiéu khéo sat d6i véi cac doanh nghiép.
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- Tinh ¢& mau: do diéu kién cho phép tiép xtc dwoc vai sd lvgng doanh nghiép
Xudt nhap khau trén dia ban Tinh Thira Thién Hué dang ky lam th tuc hai quan tai Chi
cuc Hai quan Thay An, tac gia nghién ctru da lva chon mau chinh la tdng thé bao gdbm
50 doanh nghiép.
4.4. Phuong phap phan tich s6 liéu

P& tai nghién ctru lwa chon mau diéu tra 1a toan bd tong thé, dong theitac gia
st dung phan mém SPSS 16.0 nén khong du diéu kién dé tién hanh cacskiém dinh
thang do, phan tich h6i quy twong quan ma chi dirng lai & mic do'théng ké mo ta: rat

ra nhan xét va danh gia tlr cac bang tan so, biéu do.
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PHAN I1: NOI DUNG VA KET QUA NGHIEN CUU
CHUONG I: CO SO KHOA HOC CUA VAN BE NGHIEN CUU

1.1. Co s@ ly luan
1.1.1. Khai niém tha tuc Hai quan dién tir

Theo dinh nghfa tai chwong 2 cong wdc Kyoto (cong udc Kyoto stra d6i)NThi
tuc hai quan la tat c cac hoat dong tac nghiép ma bén lién quan va Hai Quah phai thuc
hién nham dam bao tuan th dang theo luat Hai quan.”

Theo quy dinh tai Khoan 6 Diéu 4 luat Hai quan Viét Nam (@& stra doi nam
2005): “Tha tuc hai quan la cac cdng viéc ma ngudi khaihai'gquan va cac cong chirc
hai quan phai thuc hién theo quy dinh cuta luat nay d6ivoithang héa, phuong tién van
tai”. Theo Diéu 16 luat Hai quan Viét Nam (2005) thi nhi*ng cong viéc d6é bao gom:

% DAGi voi nguoi khai hai quan:

- Khai va ndp t& khai hai quan, ndpra xudt trinh chirng tir thudc ho so hai quan;
trong truong hop thee hién tha tuc haifguantdién tir, ngudi khai hai quan dugc khai va
glri ho so hai quan thong qua héthéng,x-Iy. di¥ liéu dién t&r ctia Hai quan.

- DBura hang hda, phuong tiénvan tai dén dia diém duoc quy dinh cho kiém tra
thuc té hang hda, phuong tienyvan tai.

- Nop thué va thyc hiencac nghia vu tai chinh khac theo quy dinh clia phap luét.

% DA4i voi congiehitre hai quan:

- Tiép nhanyva dang ky ho so hai quan; trong treong hop thuc hién tha tuc hai
quan dién‘tl, viécstiep nhan va dang ky ho so hai quan dwgc thwc hién thong qua hé
thong xt 1y dir liéu dién tlr ctia Hai quan.

- Kiém tra ho so hai quan va kiém tra thuc té hang héa, phwong tién van tai.

- Thu thué va cac khoan thu khac theo quy dinh clia phap luat.

- Quyét dinh théng quan hang hoéa va phuong tién van tai.

Quy trinh cac buéc cua thu tuc hai quan nhu sau:

KHAI BAO HAI QUAN > KIEM TRA GIAM SAT = TINH VA THU THUE
THONG QUAN HANG HOA > KIEM TRA SAU THONG QUAN
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Tién trinh thuc hién tha tuc hai quan theo phwong phap truyén théng, nguoi
khai hai quan phai dén truc tiép tru s& hai quan dé nop toan bd ho so gidy dé co quan
hai quan kiém tra. Tai d6 cong chic hai quan ti€p nhan ho so va kiém tra, doi chiéu bo
ho so véi cac diu 1é hai quan d duoc quy dinh san, tinh thué, 4p dung céc thdngtin
vé quan ly rGi ro dé dua ra méc do kiém tra. Tuy nhién toan bd qua trinh phai thirc
hién tha cong.

Trén co s& 10 trinh cai cach hanh chinh, hién dai héa hai quan, tirng,bwd€ €ai cach
hoat dong nghiép vu hai quan theo huéng phu hop véi chuan muc céa hé thong hai quan
khu vuc va thé gi¢i, ngay 20/06/2005 Chinh phd da ban ‘hanh’ Quyét dinh s
149/2005/QD-TTg Ve viéc thic hién thi diém thi tuc hai quansdién ttr,"ngay 17/09/2005
B6 Tai Chinh ban hanh Quyét dinh s6 50/2005/QD-BTCsquyadinh quy trinh thyc hién
thi diém tha tuc hai quan dién tir doi véi hang hda xudtkhau, nhap khau.

Khac v6i thd tuc hai quan truyén théng néu.tren, thi tuc hai quan dién tr
(HQDT) da quy dinh gia tri phap ly cho b6.ho so hai quan dién tir. HO so hai quan dién
t bao gom to khai hai quan dién tir ya,cac chirng tr theo quy dinh di kem to khai,
chirng tir hai quan dién t& c6 giatrifaé lam/tha tuc hai quan dién ti nhw chinh chiing tir
d6 thé hién & van ban gidy. Khi thueshién tha tuc hai quan dién t&r, nguoi khai hai quan
dwoc khai va truyén s6 liglikhaiyhai quan bang phuong tién dién tir dén co quan hai
quan thong qua té ghtrc tray@r nhan chirng tir dién to.

Viéc kiém tra déischiéu suw phl hop gitra khai bao ctia bd ho so hai quan dién t&
vOi cac quy dinh phap luat vé hai quan, thué va cac quy dinh quan ly nha nuéc khac,
quyét dinhweé Rinhethirc, mic do ki€ém tra ho so, hang héa clia co quan hai quan dwoc
thure\nién tr dong bang hé théng may tinh. May tinh sé tw dong phan ludng (xanh, do,
vang)ieodng chirc hai quan sé kiém tra va phé duyét quyét dinh phan ludng do roi
théng bao cho doanh nghiép.

Ludng xanh: d&i va&i 16 hang ma co quan hai quan chap nhan thong tin khai hai
quan va tién hanh thong quan.

Ludng vang: ddi vai 16 hang can kiém tra ho so gidy (kiém tra chi tiét ho so).

Ludng dd: doi véi 16 hang phai kiém tra thwc té hang hoa.
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T khai niém tha tuc hai quan duoc quy dinh tai Diéu 4 va Diéu 16 cta Luat hai
quan stra déi va bo sung nam 2005, chiing ta ¢ khai niém vé thu tuc Hai quan dién t
nhu sau:

“Tha tuc hai quan dién t& & tha tuc hai quan dwoc thue hién bang cac phueng
tién dién tl thdng qua hé théng xt ly dir lieu dién t& cla co quan hai quan theo quy
dinh cta phéap luat.”

No6i mot cach cu thé hon thi th tuc hai quan dién t& la cacedng Viéc ma
nguwdi khai hai quan va cong chirc hai quan phai thuc hién@di voi hang hoa,
phuong tién van tai, trong do viéc khai bao va giri ho so clia ngutikhai hai quan va
viéc tiép nhan, dang ky ho so hai quan cla cong chitc hai quan”dwoc thuc hién
thong qua hé théng xtr ly di¥ liéu dién t&r cGia hai quan.

Theo quy dinh hang hda, hang hda xuat khausdwec khai dién t&r cham nhét la
tam gio trwdc khi phwong tién van tai xudt canh; hang hoa nhap khau phai dwgc khai
trede khi hang hoa dén clra khau hodc trong thoiygian 30 ngay ké tlr ngay hang hoa
dén clra khau; thong tin khai hai quan dién, tt €6 gia tri lam thu tuc hai quan trong 15
ngay, ké tir ngay co quan hai quan chap,nhan thong tin khai hai quan dién te.
1.1.2.C4c diéu kién ap dung tha tue hai quan dién tir

Viéc thuc hién thd tuc hai quan dién t&¢ khong chi don thuan la dung phuong
tién dién t dé thaythétht tuc hai quan thi cong ma né con la sy thay doi ca vé
phurong thirc quan Iyl glla Co quan Hai quan va cac bén cé lién quan khi tién hanh
thl tuc hai quan dién t&r. Vi vay, dé co6 thé thuc hién mot cach day dd va cé hiéu qua
thu tuc haifquan‘d@ién t&r can phai cé cac diéu kién sau:

Thit nhét, diéu kién vé khung phap ly

Phédp luat Hai quan vé co ban phai day da, minh bach, dap ¢ng yéu cau diéu
chinh cac van dé phat sinh trong qua trinh thwc hién. Néu hinh thanh mot khuon kho
phap ly hiéu qua gitp ddm bao thi tuc hai quan duoc tién hanh nhanh chéng, chd dong
va minh bach sé tao niém tin cho cac doanh nghiép va cac nha dau tv tién hanh cac
hoat ddng san xuat kinh doanh. Khung phap ly nay bao gém cac van ban phap luat, cac
quy dinh, cac hwdng dan chi tiét vé quy trinh th tuc HQDT. Hé théng phap Iy hd tro

hai quan dién t&r phai dwgc soan thdo, ban hanh kip thoi, day du. Bac biét, tha tuc
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HQDT c6 lién quan dén hé thong trao doi dir liéu dién ti do d6 khung phép ly ciing
phai dwa ra nhirng quy dinh vé viéc bdo mat thong tin, khong chi déi véi nha cung cap
mang ma ca ddi vai chinh Co quan Hai quan va cac doanh nghiép tham gia. Nhu vay,
diéu kién dau tién phai c6 khi thuc hién tha tuc hai quan dién tl 1a phai cé mot hé
thong co s& phap ly vé giao dich dién ttr va thd tuc hai quan dién ttr dé lam co sé phap
ly cho viéc thuc hién thi tuc HQBT. Co sé phap ly nay bao gom hang loat €acwan'de
nhu: cac dao luat va chinh sach vé giao dich dién t&, thwong mai dién 4, hanfychinh
dién tl, cac quy dinh cu thé vé tha tuc hai quan dién t&r, chir ky diéntlr, bao'mat va an
toan thong tin...van dé x ly cac hanh vi pha hoai, can tré hoac:gay<thiét hai cho cac
hoat dong tién hanh thi tuc hai quan dién ttr. Chi khi chinhysach, phap luat co lién
quan dén tha tuc hai quan dién t& dwgc day dud, thong nhét thi hinh thirc nay méi thuc
si duoc ap dung. Néu cac van ban chi dan cé nhigu mau thuan hodc khong co cac quy
dinh cu thé thi hinh thirc nay cling kho cé théya daishoac néu co ra doi thi cling khd
thuc hién va khdng ton tai duoc.

Th hai, diéu kién vé co s& ha tang

Dé thuc hién tha tuc hai quamdién.tlr phai cé co so ha tdng céng nghé thong tin
day du. Bai tha tuc hai quarrdién tia két qua tat yéu cla sw phat trién kY thuat s6 hda
va cong nghé thong tin. D@, dé phat trién tha tuc hai quan dién tlr co s ha tang phai
dam bao tinh hién Aitru, nghta‘la phai c6 mot hé thdng cac chuan gilra cac don vi thuc
hién tha tuc hai quan dién tk. Cac chudn nay phai gan véi mot hé théng co s¢ di liéu
va mang lién(két'dé két noi gitra hai quan va cac co quan cé lién quan véi doanh
nghiép dégua‘trinh’truyén nhan thong tin di liéu dwgc thong sudt. Hé thong dir liéu
thong'quan dién tl phai c6 day dd nhitng chic nang can thiét, tich hgp hé thdng quan
I hién dai va ludn dwoc cap nhat, bd sung cho phu hop véi nhitng quy dinh méi cua
phap luat dé tang cuvong dwoc kha nang tw dong hoa, phuc vu cho viéc quan ly cla hai
quan. Hé thdng dudng truyén phai ddm bao thong sudt vai hé théng thiét bi, phan mém
tng dung dong bd, két ndi duoc gitra cac bd phan mot cach nhanh chong dé xi ly
thong tin. Bén canh d6 hé thong con phai dam bao an toan, bao mat thong tin di liéu

chdng lai st xam nhap, pha hoai tir bén ngoai.
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Dadi voi Co quan Hai quan thi vai tro cla cong nghé théng tin (CNTT) ngay
cang tré nén quan trong doi v&i nganh Hai quan, nhat la khi thoi gian théng quan giam
cling v&i nguon luc dwoc huy dong dé kiém tra hang hoéa. Viéc ('ng dung CNTT gilp
cho Co quan Hai quan cai tién hiéu qua viéc quan ly thong tin lién quan dén giao dich
thuong mai khong phu thudc khodng céch, thoi gian. Hién nay hau hét cac hoat ddng
nghiép vu clia hai quan déu co sw ho tro dac luc cia CNTT, tir cong tac theoyddi'ng
thué dén cac thong tin quan ly radi ro, quyét dinh thoi gian thdng quan<ang’héa Xuat
khau, nhap khau, tao diéu kién thong thoang cho doanh nghiép... Gé thé noijkhong co
CNTT thi khong thé c6 hai quan dién tt bdi thu tuc HQDT tlr ddng kY tiép nhan khai
bao hai quan clia doanh nghiép dén tinh thué, quyét dinh hinh thirc théng quan, truyén
dir liéu déu duoc thwe hién qua mang thong qua chwong trinh,phan mém duoc cai san.
Do d6 chuong trinh phan mém phai cuc ky chinh xacva hoan thién, phai dam bao
khong c6 gi sai sot trong qua trinh thuc hiéngbadng thot ha tang cong nghé thong tin
(may mac, thiét bi) va ha tang mang phai duoc trang bi dong b6 bao gom cac may ch,
may tram va duong truyén bang thdng rong tirecac Chi cuc Hai quan dién ti t¢i doanh
nghiép va nguoc lai.

Dai véi doanh nghiép tham'gia tha tuc HQDT thi hé théng may tinh cla doanh
nghiép phai duoc két n6i truc ti€p voi trung tam x& ly dir liéu ctia Co quan Hai quan.
Do d6, doanh nghiép-€an, phai trang bi co s& ha tang day dd va hién dai cling nhv cai
dat cac chwong trinfpghan mém khai bao dién tir theo ding yéu cau va tuwong thich véi
phan mém khai“bao cla Co quan Hai quan. Vi vay, cac doanh nghiép phai khong
nglrng dau/tthnang cap co s& ha tang phuc vu cho cong tac khai bao dién tir noi riéng
va thustte hai,quan dién ttr néi chung.

Tht ba, diéu kién vé nhan luc

Dé thuc hién thl tuc hai quan dién tir can phai c6 ngudn nhan luc day du va
trinh d6. B&i khi ap dung thi tuc hai quan dién t& thi cac can bd hai quan phai str dung
mot hé thong may méc phuong tién ky thuat hién dai, cac chuong trinh phan mém (ng
dung méi trinh do cao. Do d6 c6 thé sir dung, van hanh t6t c6 hiéu qua thi doi hdi céc
can bd nay phai duoc dao tao dat dugc trinh d6 nhat dinh. V&i s phat trién manh mé
cua thwong mai quoc té, khoa hoc k¥ thuat thi phwong thirc thi tuc hai quan dién tr sé
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tang 1én nhanh chdng thay thé dan thi tuc hai quan thi cong. Do dd, doi hdi cac can bo
phai khdng ngirng dugc dao tao dé nam bat dwoc nhitng kién thirc hién dai thi méi co
thé ap dung duoc tha tuc hai quan dién tr. Trong tha tuc hai quan dién tl, cac cong cu
déu duoc thuc hién bang cac phurong tién dién tlr, hay noi cach khac 1a (ng dung céc
trang thié€t bi CNTT hién dai. Vi vay, dé co thao tac, van hanh cac trang thiét bi'nay.
can phai c6 mot doi ngii can bd day du ( bao gobm can bd quan tri mang, chuyén gia tin
hoc phan ctrng, phan mém; ddi ngli quan ly, st dung, bao tri cac trang thiét'hi CNIT
hién dai), duoc trang bi kién thirc vé CNTT va HQDT. B0i ngii can bd nay phai thanh
thao cac thao tac trong quy trinh thu tuc hai quan dién t.

Mat khéac, tha tuc hai quan dién t& 1a cd mot quy trinh théng nhét, lién tuc, cac
bwéc déu lién quan chat ché voi nhau va dwoc cai dat mét phian mém hoat dong theo
chuong trinh dinh san, tir khau nhan thong tin khai hai"quan, dién t& dén khi thong
quan, kiém tra sau thong quan. Do do, chi can mat sdiysotinho trong quy trinh do nhan
vién hai quan chua thanh thao thao tac sé khién ¢ho quy trinh budc phai thuc hién lai
tlr dau, gay ton kém thoi gian va chi phi. Vi vay,dé ap dung thu tuc hai quan dién tt,
doi véi co quan hai quan, yéu cau nhan‘luc phai chuan, cé k§ nang chuyén sau vé
nghiép vu hai quan.

Bén canh do, doanh nghiépila mét trong nhirng thanh phan quan trong tham gia
trong moé hinh thl tuc hai quan dién tl. Bai vay dé co thé trién khai md hinh thu tuc
hai quan dién t& thi mdt trongwnhiing didu thiét yéu 1a mic do san sang tham gia cla
doanh nghiép. Tuynhién, doanh nghiép chi san sang tham gia khi ho nhan thirc dwoc
vai tro, lgi ich ca HQBT, danh gia duoc wu thé vuot tri cta thd tuc HQBT so véi thu
tuc hai quan truyeémthdng. Cong viéc quan trong nhat ma cac doanh nghiép phai thuc
hién trong'ca quy trinh thd tuc hai quan dién t& la tién hanh khai hai quan dién tir. Dé
cong viéc'nay duogc tién hanh nhanh chéng va chinh xéac theo quy dinh cla co quan hai
quan‘thi doi hdi nguoi khai hai quan dién t& phai am hiéu vé nghiép vu cling nhu thanh
thao Vvé cong nghé thong tin. Do do, doanh nghiép phai c¢é chuong trinh tuyén dung va
dao tao nhan vién phu hop véi nhu cau thuc té ctia minh.

Thit tw, didu kién vé t6 chirc truyén dan di liéu

Trong tha tuc hai quan dién t&, to chic truyén nhan dir liéu dong vai tro la mot
don vi trung gian két nGi ngudi khai hai quan cling nhw cac bén lién quan trong thu tuc

hai quan dién ti v&i co quan hai quan théng qua mang gia tri gia tang ( Value Added
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Network — VAN). St dung VAN lam ha tang két ndi thong tin gitra Hai quan va cac bén
lién quan ¢é nhitng wu diém la cé tinh mé cao, tan dung duoc cac diém manh cla ha
tang truyén thong va chi phai bé sung thém cac thiét bi k§ thuat dic thi nham déap tng
tirng muc dich cu thé cla tirng mang VAN (do VAN duoc xay dwng dua trén nén ha
tang truyén thdng san c6). Hon nita, viéc quan ly cac bén tham gia trén mot mang VAN
dé hon nhiéu so v&i viéc quan ly mot cong dong ngudi trén mdt mang 16nshdn. Viec
thuc thi cac bién phap an ninh, an toan, bdo mat thdng tin, gilt gin tinh riéng tw clng nhw
st toan ven clia thdng tin cho cac bén tham gia trao doi di¥ liéu qua VAN cling don gian
hon nhiéu so véi viéc quang ba thdng tin trén cac mang cong dong (nhte.Internet).

Thong tin trao doi qua VAN ngoai viéc tuan thi nhing“ehuan thong thwdng con
phai tuan theo mot sd chuan dac thu tiy theo muc dich Xaydiwg VAN. VAN sir dung
cho thi tuc hai quan dién t& phai tuan theo cac ¢chuamymiec ctia hai quan dién tir. Va
nhw vay, dir liéu sé co tinh chinh xac va tinh chuan*héarcao, tao thuan lgi cho viéc cap
nhat, s dung, lwu trir va khai thac thong tim=Viéc dam bao tinh thong su6t, 6n dinh, do
tin cy cla thong tin trao doi gilra Hai gtan va‘doanh nghiép, gitta Hai quan va cac bén
hiru quan khac trong qua trinh thuc hién=th( tuc hai quan dién t& phu thudc rat nhiéu
vao do on dinh, théng su6t clia VAN Vi vay, t6 chirc cung cdp VAN trong thi tuc hai
quan dién ttr phai duoc lva chen rat ki ludng. Phai la to chirc cé diéu kién dam bao vé
nang lwc CNTT, chiu trach nhiém xay dwng mang gia tri gia tang lam trung gian trao
doi dir liéu hai quan dién ttr theo chuan muc thong nhét do co quan hai quan quy dinh.

Tht aam, dieu kién vé co ché van hanh

Péivdi BO Tai Chinh, co quan chd tri viéc thuc hién thi tuc HQDT can phai
dani'bae cac diéu kién sau: Kip thdi ban hanh cac van ban hudng dan thuc hién tha tuc
hainguan dién tt cling nhu cac bién phap ché tai ngan ngtra, han ché tinh trang loi dung
thé tuc hai quan dién tir dé gian lan, tron thué. D& xuét, ban hanh cac co ché, chinh
sach dé ho trg cho qué trinh trién khai thd tuc hai quan dién t&r. Chi dao, kiém tra co
quan Hai quan td chirc thie hién cac ndi dung do phéap luat quy dinh. Dam bao day du
ha tdng CNTT va co ché khuyén khich cac to chirc, ca nhan tham gia tha tuc hai quan

dién tu.
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Tuy nhién dé quy trinh tha tuc hai quan dién t&r hoat dong cé hiéu qua can co su
phdi hgop chat ché gira Co quan Hai quan voi cac BO nganh khac nhu Bo Cong
thwong, B Cong an, BO Giao thong Van tai... dé lién két thong tin dién t, tao co s
di liéu dién tlr giap Co quan Hai quan xt ly duoc cac théng tin phuc vu viéc lam tha
tuc hai quan, chdng han nhu: gidy phép, tiéu chuan chét lwong, cac ché dd quan Iy han
ngach,... Bd Tai Chinh can chd tri, phdi hop véi cac BA, nganh lién quan trong, viée, to
chirc, trién khai thuc hién thi tuc hai quan dién tr. Va nhuv vay, cac B6 nganhenay
cling can duogc két ndi truc ti€p voi Bo Tai Chinh cling nhuv Co quan Haiyguan (qua
mang VAN) va san sang cung cdp cac théng tin can thiét dé lién két théng tin dién t,
tao co s@ dit liéu dién tk, gitp Co quan Hai quan xt ly céac théng tin phuc vu cho viéc
lam thu tuc hai quan nhu gidy phép, tiéu chuan chat lvgng, cac ché do quan ly han
ngach, thdng tin vé tinh trang tuan tha phap luat.

1.1.3. NOi dung thu tuc Hai quan dién te

Ap dung md hinh tha tuc hai quan dién t vao thuc té cho thdy rét nhigu diém
méi clia mo6 hinh nay wu viét hon thd tuc hé&r quan truyén thdng. Sau day la mot s6 noi
dung co ban cua hai quan dién ti:

MOt 13, thi tuc hai quan Gugc'thire-hién bang cac phuong tién dién tir thdng qua
hé thong x ly di¥ liéu dién tk.cia Ceyquan Hai quan.

Hai 1a, ho so HQBT haotdam su toan ven, c6 khudn dang chuén va cé gia tri
phap ly nhu ho so hai quan gidy.

Ba la, thuc hién cac quy dinh vé viéc nguoi khai hai quan duoc tw khai va nop
to khai hai quan; hop va xuat trinh chirng tir thudc hod so hai quan; cac ching tlr phai
ndp va xuwat thinh.cho Co quan Hai quan ludn dwoc thé hién dwdi dang ban dién ti
hodc ban'sao'® dang gidy. Khi khai bao nguoi khai hai quan phai tao théng tin to khai
hai quan dién ttr trén hé thong khai hai quan dién t& theo diing céc tiéu chi va khuon
dang“chuan quy dinh va chiu trach nhiém trwdc phap luat vé cac ndi dung da khai.

Khi glri to khai hai quan dién ti dén Co quan Hai quan, ngudi khai hai quan
phai tiép nhan thong tin phan hoi clla Co quan Hai quan nhu dwa hang héa, phuong
tién van tai dén dia diém duoc quy dinh cho viéc kiém tra thuc té€ hang hda, phuong
tién van tai; ndp thué va thuc hién nghia vu tai chinh khac theo quy dinh cla phap luat;
thuwe hién théng quan hang héa, phuong tién van tai.
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B6n 1a, Co quan Hai quan thuc hién thu tuc hai quan trén co s& hd so hai quan
dién t&r do doanh nghiép (DN) gti t¢i, quyét dinh thong quan dwa trén ho so dién ti do
DN khai, quy dinh viéc ki€ém tra hai quan duva trén két qua phan tich thong tin tlr co s¢
di liéu ctia Co quan Hai quan va cac nguon thong tin khac. Tiép nhan va dang ky,ho
so hai quan thdng qua hé théng x& ly dit liéu dién ti cla Hai quan. Hé thdng xt lyde
liu dién t&r hai quan kiém tra, tiép nhan dang ky to khai hai quan dién tt. Trwang hep
c6 yéu cau, cong chirc hai quan truc tiép kiém tra so bo ndi dung khai ela nguei Khai
hai quan, néu thudc treong hop khong chap nhan, Co quan Hai quan glri “Fhong bao
tlr chGi to khai hai quan dién t&” trong d6 néu rd ly do, nguoc lainéwtokhai hai quan
dién t& duwoc chap nhan, Co quan Hai quan cdp sb to khai hai quan’dién tlr va phan
ludng. Viéc kiém tra ho so hai quan bao gom kiém tra ndi dung*khai trén to khai hai
quan dién tlr, chirng tr thudc ho so hai quan dién tlgdoi,chi€u ndi dung khai véi cac
chirng ttr thudc ho so hai quan dién tt; kiém tra s& phu hep gitta ndi dung khai véi quy
dinh phéap luét.

Nam la, x ly cong viéc phat sinh‘lién guan mang tinh chat ctia Hai quan dién
tr. Trong truong hop tha tuc hai quan'diéntlr xay ra sw cd ngoai hé thdng x& ly di liéu
dién t&r hai quan thi ngudi khai hai quan théng bao cho Co quan Hai quan noi thuc
hién tha tuc hai quan dién il biét co sw c6. Bong thoi thuc hién toan bd cac cong viéc
khai hai quan dién tireho ¢ac hang hoa xuat khau, nhap khau trén hé théng khai hai
quan dién tr dv phong tai Co quan Hai quan noi thiye hién thu tuc hai quan dién tir va
thuc hién viécnhan lai div liéu da khai bao sau khi sw ¢6 dugc khac phuc. Tiép d6 Co
quan Hai_quan"ei thuc hién tha tuc hai quan dién ti phai co trach nhiém ho tro,
heéngrdan ngudi khai hai quan thuc hién tha tuc hai quan dién ti trén hé théng khai
hai‘quan=dién tir dw phong va lam thi tuc hai quan cho hang hda xuat khau, nhap khau
theosquy dinh.

Mat khac, néu hé thong xt ly di¥ liéu hai quan dién t&r c6 sw c6 tam dirng hoat
dong thi ngudi khai hai quan phai tao thong tin to khai hai quan dién t& trén hé thong
khai hai quan dién ti. In, ky tén, dong dau to khai hai quan dién ttr theo méau quy dinh.
Xuadt trinh, ndp toan bd ho so hai quan tai Chi cuc Hai quan noi thuc hién tha tuc hai
quan dién t&r. Thuyc hién viéc truyén, dong bo dir liéu vai Hé thong x& ly di liéu dién
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tlr hai quan khi cé yéu cau. Bong thoi Co quan Hai quan noi thuc hién tha tuc hai quan
dién tr cho hang hda xuat khau, nhap khau theo quy dinh va cap nhat thong tin vao Hé
thong xt ly dr liéu dién tlr hai quan khi hé théng hoat dong trd lai. Kiém tra, dong bo
di liéu vai hé théng khai hai quan clia nguoi khai hai quan.
1.1.4.Sy can thiét clia viéc ap dung tha tuc hai quan dién tt

Xu thé phat trién ctia Hai quan qudc té ngay nay la (ng dung céng nghé théng
tin vao hoat dong quan ly mét cach co6 hiéu qua. Viéc (rng dung thu tuc.hai guan‘dién
tlr la con dwong phat trién cla hau hét cac nwéc va la yéu cau cta hai quan quoc té
trong xu hwdng toan cau héa. Va Hai quan Viét Nam khong thé dinig ngoai dong chay
dd. Nhét la trong thoi diém hién nay, cac hoat dong xuat nhap khath(XNK) ngay cang
gia tang do d6 viéc thuc hién tha tuc HQDT trong qua trinh’quan ly 1a mot van dé can
dugc quan tim dic biét. Va su can thiét clia cong tac nay bat hgudn tir mot s6 yéu to
co ban sau:
1.1.4.1. Xuét phat tir yéu cau thyc t€ ctia hoat dgng XNK

Trong nhitng nam qua, khéi lwvonggiang hoa, dich vu xuét nhap khau, phuong
tién van tai, hanh khach xuat nhap canli rayvae’nuéc ta, sé lvgng thwong nhan tham gia
hoat dong XNK d&u gia tdng hahgMam. €d.thé:
Bang 1. Tinh hinh XNK hang héava xuat nhap cdnh hanh khach & Viét Nam giai

doan 2007- 2011

STT TIEU CHI 2007 | 2008 | 2009 | 2010 2011
Tong kim ngach’ NK hang

1 . 62,7 80,8 69,9 84,8 106,7
hoa (ti USD)
Tong kim .agach XK hang

2 N \ 48,6 62,7 57,1 12,2 96,9
hoa, (tr USD)
SO luvgng hanh khach XNC

3 » 55 7,1 6,4 8,1 10,8
(triéu luot)

S6 lwgng PTVT xuat nhap
4 . 69.473 | 89.510 | 79.273 | 98.000 127.087
canh (luot)

S6 lugng to khai hang hoa
5 o _ 4,1 5,3 4,7 5,8 7,6
XNK (triéu to khai)

(Ngudn: Cuc CNTT va Théng ké TCHQ)
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Tl sO liéu & bang trén, cd thé nhan thdy, tong kim ngach XNK hang héa ctia cac
nam ti€p theo hau hét déu gia tang khodng 120% so v&i nam trude. SO luong hanh
khach xuat nhap canh ciing thay doi mot cach dang ké. Cu thé nam 2011 tang gap 1,3
lan so v&i ndm 2010, nam 2010 tang gdp 1,26 lan so v&i nam 2009,... Mdc du tinh
hinh dat nuéc dang gap rat nhiéu khé khan trong b6i canh khiing hoang toan cau nhu
hién nay song su gia tang vé lugng hang hda va lvgng hanh khach ra vao ViétdNamyla
mot ddu hiéu dang mirng danh diu sw khai sac ctia nganh kinh té ngoai thuang'trong 5
nam tré lai day.
1.1.4.2. Xuat phat tlr yéu cau quan ly ciia Nha nwéc va ctia congedarig doanh nghiép

Trudc yéu cau phat trién dat nwdc, doi hoi nganh Hai_guan phéi ndng cao nang
lvc quan ly dé ddm bao thuc hién cé hiéu qua chinh sach.kinh té*cla nha nuwéc, chong
budn lau, gian lan thwong mai, ngan chan viéc buon,ban, van chuyén hang cdm qua
bién gi¢i, ngan chan céc giao dich thwong mai bdt hop phap, dam bao ngudn thu cho
ngan sach, gop phan bao vé trat tw an toan xa hai, lgi ich ngudi tiéu dung, an ninh
quoc gia, bao vé moi trvong.

Hoat dong quan ly Nha nwéc ve, Hai quan dam bao thuan lgi, thdng thoang cho
hoat dong XNK, dau tw, du lich, dich®u...Cu thé: thd tuc Hai quan phai don gian,
cong khai, minh bach; thong quan nhanh, giam thiéu chi phi cho DN; cung cép théng
tin nhanh chéng, congkhai;.can’bang gitta quan ly va phuc vu.
1.1.4.3.Xuét phat ttiyeu cau hoi nhap va xu hwdng phat trién ctia Hai quan qudc té

Trong giaikdoan hién nay, v&i xu thé hdi nhap véi nén kinh té thé gi¢i dac biét
la tir sau khitgiasnhdp T6 chirc thuong mai thé gi¢i (WTO), Viét Nam can phai thuc
hién cécweureau cac cam két vdi cac nwdc, cac to chirc da tham gia ky két nhw APEC,
ASEANy.Nhi{*tng cdng viéc ma nganh Hai quan phai thic hién la don gidn hda thd tuc
hai‘guan theo cong wéc Kyoto stra doi, thuc hién viéc xac dinh tri gia hai quan theo
Hiép dinh tri gia GATT, thuc hién Cong wéc hé thong mo td hai hda va ma hang héa
(Cong woc HS), thuc hién cam két lién quan dén bao vé quyén s& hitu tri tué déi voi
hang héa (Hiép dinh TRIPs), dam bao hé thdng phap luat vé Hai quan day du, théng
nhat, rd rang va cong khai, phu hop véi cac cam két quéc té, thuc hién nghiém chinh,

binh dang cho moi ddi twong. Viéc thuc hién tha tuc HQDT chitng td thién chi, nd lwc
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tich cwc clia Nha nudc Viét Nam trong viéc tham gia thuc hién cac muc tiéu cuta to
chirc nay, vi lgi ich ctia quéc gia va qudc té.

Xu thé phét trién clia Hai quan qudc té ngay nay la tng dung CNTT vao hoat dong
quan ly mot cach cé hiéu qua. Viéc (ng dung thi tuc HQDT la con dwdng phét trién clia
hau hét cac nuéce va la yéu cau clia Hai quan qudc té trong xu hwéng toan cau hoa.
1.1.4.4. Xuét phat tir si phat trién cha thuong mai qudc té ca vé ndi dung lan hinhthic

Ngay nay, cuing v&i sw phat trién da dang, nhanh chéng ctia thvong maiva dich
vu qudc té, khoi lvgng cong viéc clia Hai quan cac qudc gia ngay-cang gia,tang mot
cach dang ké. Ngay cang xudt hién nhiéu loai hinh dich vu va kinh ‘déanh thvong mai
m@i doi hdi cong tac quan ly, kiém tra, gidm sat clia co quan,Hai quéan phai dap ing.
M@t trong nhitng loai hinh d6 la thuong mai dién ti. Chi.trong vai thap nién gan day,
thwong mai dién tl da c6 toc do phat trién rat cao vagthee du bdo nd sé tiép tuc thong
tri nén kinh té thé gidi trong su6t thé ky XX\ Chinh vi*vay, ap dung thd tuc HQBT
vira 1a viéc lam bét budc vira 1a xu thé chung ctia Mai quan Viét Nam va cac nuéc.

Xu huwéng tv do hoa, toan cau héa, thwong mai qubc t€ yéu cau co quan Hai
quan cac qudéc gia phai tao moi diéu Kién thuan lgi cho thwong mai, dich vu hop phép
hoat dong va phat trién. V&i muc tiéu don gian héa, hai hoa héa cac thd tuc Hai quan,
giam thiéu toi da chi phi trong'qua trinh lam thd tuc, gép phan nang cao kha nang canh
tranh, ngay nay cac.quée gia da khdng ngirng cdi tién thd tuc Hai quan sao cho vira
don gian, vira phtu hep véi cac chuan muc clia qudc té, vira dam bao cong tac quan ly.
MGt trong cacephirong thirc ma cac qudc gia da va dang ap dung do la thuc hién thd
tuc HQDJ{ Baysla phuong thirc tién tién, hién dai phu hop véi qua trinh phat trién
chungs€tia thé gioi.
1.1:4.5.%04at phat tlr yéu cau nhiém vu méi cla nganh Hai quan

V@i viéc ky két cac hiép dinh song phuong va da phuong vé thwong mai quoc té
lam cho nhiém vu clia nganh Hai quan ngay cang phuic tap hon, nhét la cac van dé lién
quan dén hang rao ky thuat, chdng ban pha gia, doc quyén. Bén canh dé, su phat trién
nhv vii bdo cla khoa hoc, cong nghé; nhét la cong nghé thong tin va truyén théng da
lam thay déi phwong phtrc hoat dong cla ca doanh nghiép va co quan quan ly nha
nudc. Trwde sy phat trién do, va tir khi Viét Nam gia nhap T6 chirc Thuong mai thé
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gi¢i (WTQO), hdi nhap kinh té qudc té ngay cang sau rong, doi hdi nganh hai quan phai
ddy manh hon nita tng dung khoa hoc, k§ thuat va cong nghé vao hoat dong quan ly
nha nwdc cliia minh dé vira tao thuan lgi cho doanh nghiép vira bao dam hiéu qua va
hiéu lwc clia quan ly nha nuéc vé hai quan. Bong thoi, phai ti€p tuc cai cach, hién dai
hda, d6i ma&i hon nira, ndng cao nang luc can b, cong chirc va cai thién co s& phapAy:;
co s& ha tang, cong nghé thong tin, v.v...M0t trong nhitng ndi dung cot 16i clia hién
dai hoa Hai quan la thwc hién tha tuc HQDT.

Nhu vay thuc hién thi tuc HQBT vira la yéu cau ndi tai clia €ac qude,gia vira la
doi héi cla tién trinh hoi nhap kinh té qudc t€. Chinh phl cac nude déu nhan thirc
dwoc tam quan trong clia viéc thuc hién thd tuc HQDT, coi thi tuc"HODT nhu 1a mot
ndi dung co ban, thiét yéu cta Hai quan hién dai, gop phan tryc ti€p thic day hoat
dong thwong mai va kinh t€ dat nudc phat trién.

Trong tinh hinh trén, voi bién ché c6 han, chi vao khoang 10.000 nguoi (tinh
dén nam 2011), ngudn nhan lyc cla nganh Hai'guan khong thé tiép tuc tang mai theo
toc do gia tang cong viéc va néu nhu co téfg cling khéng thé quan ly dwgc mot cach
hiéu qua. Chinh vi vay ma mot van dé dat ra‘cho nganh Hai quan la phai thay déi tuw
duy vé phwong phap quan ly. Bé\Ja ap,dung phuong phap quan ly rdi ro vao hoat déng
clia Hai quan, thay thé dan‘phwong‘thirc quan ly theo tirng 16 hang tai clra khau sang
quan ly théng tin toan bo gué,trinh hoat dong XNK ctia DN; chuyén tir tién kiém sang
hau ki€ém; phan loai'DN dya'trén co s& dir liéu co san tir co quan HQ va thu thap dwoc
dé c6 doi sach quan“l§,.cho phu hop; hwdng DN vao quy dao chdp hanh nghiém phap
luat trong moi‘hoat,dong.

1.1.5. Quy.trinh nghién cru qua trinh thyc hién tha tuc hai quan dién tir
1.1.5.4. Xé&c dinh van dé

Cac doanh nghiép XNK c¢6 nhu cau thyc hién tha tuc hai quan dién t hay
khong? Cau tra loi la cd. Theo nhuw cac dac diém da trinh bay, nhin chung hién nay hau
hét cac doanh nghiép déu mudn gidm thiéu t6i da thoi gian, chi phi, nguon luc,... cho
hoat dong khai bao thd tuc hai quan. Bén canh do6 véi duong 16i chinh sach “ Cong
nghiép hoa, hién dai héa” vé moi mat cia Nha nwéc, nganh Hai quan cling c6 nhitng
cai cach doi mai phu hop voi xu thé hoi nhap kinh té qudc té ma ndi dung cot 16i & day
la trién khai ap dung thi tuc HQDT trén ca nudc.
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Tuy nhién hién nay van con mot s6 doanh nghiép chuwa san sang tham gia dang
Ky thd tuc va da tham gia roi nhung van gap mot s6 kho khan trong qué trinh thuc
hién. Vay van dé & day la can nghién ctru xem nhitng yéu t6 nao anh hwéng dén qua
trinh thwc hién tha tuc HQDT clia cac doanh nghiép, ho quan tam dén diéu gi¢va
nhirng danh gia ctia ho nhw thé nao ddi voi tha tuc HQDT sau khi da tham gia.
1.1.5.2. Xac dinh théng tin can thiét

Cac thong tin xac dinh & day bao gom:

- Nhan thtrc clia doanh nghiép vé thd tuc hai quan dién t.

- Nhitng yéu t6 tac dong trong qua trinh thuyc hién tha tuchai‘quan dién tr cla
cac doanh nghiép.

- Banh gia mic do quan trong ctia doanh nghiép @6iwi tirng yéu t6, thudc tinh
cla thd tuc hai quan dién t& sau khi da tham gia HQDT:

- Banh gia chung cla cac DN vé thi tuc HOBT:
1.1.5.3. Nguon di liéu

S6 liéu dwoc st dung trong dé~tai, ehil yéu la s6 liéu so cép, thong qua viéc
phdng van truc tiép tirng doanhaghiép ‘d@é’cod duoc y kién clia ho vé nhitng van dé ma
dé tai dat ra.
1.1.5.4. K§ thuat nghién ctru

NOi dung nghiép ctu dugc thye hién thdng qua kY thuét thdo luan nhom va ky
thuat phdng van,

- Phuong phép nghién ctru dinh tinh dung k¥ thuét thao luan nhom. Tac gia da
gap.gd 20 nhan*vién xudt nhap khau ctia 10 doanh nghiép dén lam tha tuc hai quan tai
Chi‘cue Hai quan Thay An, phat bang phiéu diéu tra dinh tinh ldy y kién clia nhitng
nguoitham gia vé nhitng van dé cé lién quan dén qua trinh dang ky tham gia va thuc
hién tht tuc HQDT vé&i muc dich khdm phéa cac yéu t6 ma ho quan tdm khi tham gia
thl tuc HQDT.

- Phrong phap nghién ctru dinh lvong st dung k¥ thuat phéng van truc dién. Tac
gia da gap truc tiép cac nhan vién thuc hién hoat dong khai bao xuat nhap khau cla

doanh nghiép va phat phiéu cau hoi diéu tra lam co s& dir liéu cho cudc nghién ctru.
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1.1.5.5. Thu thap thong tin

Cong cu nghién ctru: dé tai s dung cong cu bang cau hoi dé thu thap s6 liéu.

K& hoach 18y mau:

- Bon vi mau: cac doanh nghiép xuét nhap khau trén dia ban tinh Thira Thién Hué.

- Pham vi mau: cac doanh nghiép dang ky lam tha tuc hai quan tai Chi cuc' Hai
quan Thuy An.

- Quy md mau: toan bd téng thé 12 50 doanh nghiép lam thi tuc hai quantai Chi
cuc Hai quan Thuy An.
1.1.5.6. Phan tich théng tin

Pé tai ing dung chwong trinh phan mém SPSS 16.0_dé x& 's6 liéu va phan
tich thong tin.
1.1.5.7. Trinh bay két qua

Két qua nghién clru duoc tac gid khai quat lai va mo ta tong quat thdng qua cac
bang tong hop céac thong sb chinh va biéu dd, so ligu két qua chi tiét dwoc trinh bay cu
thé trong phan phu luc. Tlr cac bang tong hopj tac gia phan tich va giai thich y nghta
clia c&c di lieu thu duoc lién quan lan‘luot @én cac van dé nghién ctu dat ra.
1.2. Co s@ thuc tién
1.2.1. Kinh nghiém thyc hiéntht tuc hai quan dién t&r tai mot s6 nuwéc trén thé gigi

Muc tiéu dént@tnam 2015, Hai quan Viét Nam phan ddu bat kip voi trinh do
clia Hai quan cac nwgc€ tién tién trong khu viec ASEAN v6i lic lvong Hai quan chuyén
nghiép, chuyén-sau; hé thdong thong quan phan Ién la tv dong hoéa; ap dung k¥ thuat
quan ly rdi'royQeRR); trang thiét bi ky thuat hién dai. M6 hinh quan ly ma nganh Hai
quan Yiét Nam xay dung sé la mé hinh quan ly Hai quan hién dai, tap trung thong nhat
duwoe xay-“dung dua trén nén tdng CNTT véi cac ndi dung tap trung xi ly thong tin &
capsFong cuc va cac Cuc Hai quan; cong nghé quan ly dua trén k§ thuat QLRR; st
dung tap trung va c6 hiéu qua cac trang thiét bi k{ thuat hién dai.

Dé xay dwng mo hinh nay, viéc nghién ctru, hoc tap mo hinh cac nuwéc la viéc
lam can thiét. N6 gilp chidng ta ti€p thu duoc cac kinh nghiém cua cac nuwéc di trudc,
tranh dwoc nhitng that bai dong thoi co thé rat ngan dugc khoang cach véi cac nwac.

Xuét phat tir muc tiéu phat trién, ngudn luc hién tai, dac diém twong dong vé kinh té,
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chinh tri, van hoéa v.v... dé tai chi tap trung nghién ctru tinh hinh thwc hién tha tuc
HQDT tai mot s6 nwdc & khu viee Bong Nam A va Bong A.
1.2.1.1. Singapore

Hai quan Singapore la mot trong nhitng co quan hai quan hién dai nhat & chau
A. V6i quéa trinh cai cach hién dai hoa, trong d6 quy trinh tha tuc hai quan dwoa(te
dong hoa, Hai quan Singapore da déng vai tro Ion doi voi sy tang treéngkinh téwa
giao lvu thuong mai & dat nuéc nhd bé ma hién dai nay.

Hai quan Singapore la co quan chi chét trong viéc tao gthuan 0§, cho cac
hoat dong thuvong mai va thu ngan sach qudc gia, chiu trach nhiém-eac yvan dé vé hai
quan va cac bién phap thuc thi thwong mai. T thang 4-2003, bo phéh kiém tra, giam
sat clia Hai quan (khoang trén 1.000 nhan vién) da dugc.sapanhap voi co quan SIR dé
thanh 1ap Co quan kiém soat nhap cw va kiém tra cika khau®(co quan ICA) nén hién
nay Hai quan Singapore chi cé khoang 500 ngu ol Trong'd6 c6 400 nguei lam viéc tai
tru s&, 100 nguwoi lam viéc tai cac ctra khau.

Hai quan Singapore tap trung chi y€u vao cong tac ti€p nhan thong tin khai bao
clla doanh nghiép qua hé thong TradeNet, két hop véi cac thong tin tinh bao Hai quan
va ap dung k¥ thuat quan Iy rui ro dé phan luéng hang hoa.

O Singapore, hé thdngTradeNet Ia hé théng trao di di lidu dién t& ctia quéc
gia dé xir ly va trao.@8ineacé théng tin, chirng tir gitta cac bén tham gia vao hoat dong
thuvong mai bang phw@ng tién dién tir. Nhitng ngudi tham gia vao TradeNet co thé thuc
hién khai bao di€n tlr va nhan két qua phan hoi tlr co quan quan ly.

Hé théng~FradeNet dvoc xay dung tir thang 12 ndam 1986 va dén nam 1989 thi
hé thangrchinh thirc di vao hoat dong.

Muc dich chinh cta TradeNet 14 nham giam gia thanh, giam thoi gian cho viéc
chuén bi, trao doi, xt ly céc tai liéu thwong mai; chia sé thong tin thuong mai gitra cac
thanh vién trong cong dong thuwong mai va cac co quan Chinh phd. Ngoai ra, TradeNet
con cung cap dich vu khai bao HOBT, tang téc dd x&r ly thong tin khai bao va giai
phong hang, han ché viéc xudt trinh gidy t&, cho phép DN ndp thué hai quan bang
phuwong tién dién t&r (Electronic Funds Transfer), gidam bt viéc trao doi céac tai liéu

thwong mai.
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Céc bén tham gia vao hé thdng TradeNet gdm cé: Hai quan, Céc co quan kiém
soat, Cang vu, San bay, cac co quan van tai dwong bién, cac co quan van tai duong
khéng, co quan van tai giao nhan va cac DN.

Céc bén tham gia vao hé thong trao doi thong tin v&i nhau thong qua mot co
quan trung chuyén trung tam (Central Clearing House — sau nay do cong ty Singapore
Netword Services Pte Ltd quan ly) st dung 3 chuan thong diép riéng clia Singapore\do
la: SITSM, SITDED, SITDID.

Hé thdng ti€ép nhan khai bao va xt ly thi tuc Hai quan clia Singaporeya mot hé
thong tv dong hoa hoan chinh. Té khai dugc giri téi hé thdng ctia 6o quan HQ trong
hodc ngoai Singapore thong qua EDI- Network (VAN) sau do sé dwgc kiém tra, tinh
thué, ti dong thanh khoan thué va gti lai cho nguoi khai HQwNgtoi khai HQ c¢6 thé in
ban sao clia gidy phép giai phéng hang tai may tinh céia minh'dé di nhan hang. Dé thuc
hién viéc tv dong hda toan phan nhu trén, hé théng ctia HQ Singapore phai két ndi voi
cac co quan co lién quan khéac dé trao d6i thong tin nham kiém tra thong tin khai bao
trén to khai ctia DN.

Pé két ndi mang TradeNet, DN cadn cd may tinh ca nhan, may in, modem,
dwong dién thoai va phan mém khai bae tai dau cu6i. Phan mém nay do céc cong ty tw
nhan xay dwng va phai dwoc cde.co quan do Hai quan quan ly kiém tra chat lwgng méi
dwoc phép s dung.

Theo s6 liéu thong ké clia HQ Singapore, thoi gian tir khi khai bao dén khi nhan
duwoc gidy phépehi khodng 10 phat. Hién co6 t6i 99,99% viéc khai bao hai quan va
chap nhan €he,théng quan duoc thuc hién trén hé thong TradeNet.
1.2.1.2°FhaiLan

Thdi Lan bat dau thwc hién chién lwoc hién dai hoa Hai quan vao ndm 1996
bangviéc trién khai thuc hién thi diém hé théng trao déi dir liéu dién ti, tw dong hoa
cong tac quan ly HQ ddi vai hoat dong XK, NK tai tat ca cac cang bién va san bay trén
toan quéc.

Pé thuc hién chién lwgc, Thai Lan da tap trung dau tw phat trién co s ha tang
CNTT, xay dwng hai Trung tam di liéu tai van phong chinh va cang bién Bangkok

Seaport, trang bi hon 2000 tram lam viéc.

Lé Thi Bich Tram — K43 QTKD Thwong Mai 21



Khéa luan t6t nghiép GVHD: Th.S Hoang La Phuwong Hién

V@i muc tiéu giam thiéu toi da sd lwong hd so gidy va giam thoi gian thong
quan, HQ Thai Lan d&d dua vao ap dung hé thong quan ly tw dong HQ dbi v6i hoat
dong XK tai cang bién va san bay.Cac doanh nghiép XNK duoc phép khai bao dién tt,
chuyén cac dir liéu cé cau trac theo tiéu chuan EDIFACT dén co quan Hai quan thay
cho bd hd so gidy. Tuy nhién, doanh nghiép van phai ndp mot s gidy to phuc vu céng
tac kiém héa nhu mau kiém tra container, cac gidy phép cia bd nganh lién quan.

Trong giai doan thi diém, vao thang 09 nam 2000, Hai quan Thai Lan @& chon
ra 8 doanh nghiép c6 qua trinh chdp hanh luat Hai quan t6t, tham gia hé théng tai HQ
san bay qudc té Bangkok. Dén thang 10 nam 2000, HQ Thai Lanytiéptue trién khai hé
thong nay tai HQ Cang Laem Chabang Port Customs va Bangkok Customs. Hién nay
tai Thai Lan c6é khoang 95% s6 to khai XK va 90% s6 t& khai,NKdwoc khai bao thong
qua hé théng EDI.

Céac rng dung tw déng hoa ctia HQ Thai Lan:

PE trién khai thuc hién chién lvoc ty dongthda, HQ Thai Lan da trién khai mot
loat cac hé théng EDI sau day:

- Thanh toan dién t&r (e — Payment): gilip cac doanh nghiép, t6 chirc hoat dong
XNK c6 thé thuc hién viéc thanhitoarn cac khoan tién thué ciing nhuw cac khoan thu
khéc theo quy dinh dwéi hinhthirc dién tk. Hién nay, da c6 9 ngan hang tham gia vao
hé thong nay.

- Lwoc khai dién tr d6i véi cac hoat dong XK va NK hang héa bang duong
hang khéng (e~Manifest): gitp cac cdng ty hang khéng giam thoi gian x ly hang hoa
XK bang, drdngshang khong dong thoi gidm thiéu cac gidy to khong can thiét khac.
Cac cong.ty'hang khdng chi can truyén cac thong tin hang héa dén co quan HQ thong
quasé théng EDI. Sau khi hang héa duoc chuyén vao may bay, may tinh sé ti dong in
ra héa don va chuyén dén co quan HQ.

- Lwoc khai dién t&r d6i véi hoat dong XK hang héa bang dudng bién: cho phép
cac hang van tai bién truyén cac théng tin hang hda va céac thong bao vé cac chuyén
hang dén trong vong 48 gio ké tr khi tau dén cang. Ngay sau dé hé thong EDI clia Hai
quan sé ti€p nhan va ty dong trd loi dén cac hé théng clia cac hang van tai va lic nay

hang cd thé duoc phép d& khoi tau, giam thiéu cac loai gidy to khong can thiét.

Lé Thi Bich Tram — K43 QTKD Thwong Mai 22



Khéa luan t6t nghiép GVHD: Th.S Hoang La Phuwong Hién

- Luoc khai dién tr d6i voi hoat dong NK hang hoa bang duong bién (e —
container): gilp tang nhanh qua trinh d& hang va kiém tra hang, giam bat tinh trang tac
nghén tai container. Cac cong ty XNK cé thé ndp cac bang sao giai doan kiém tra cudi
cung. Giai doan thtr nghiém cua dy an duwoc thyc hién tai cdng Bangkok va Laem
Chabang. Hién nay, Hai quan Thai Lan dang tiép tuc thuc hién mot dw an moi nham
chuyén doi tlr hé thong déng sang hé thong md, tuan theo cac chuan muc quée, té. HE
thdng nay co thé két ndi vai tat ca cac bén co lién quan nhu: cong dong DI, cac ¢e quan
Chinh pht trong nuéc va quéc té bang nhiu phrong tién khac nhau=(Single'Window —
mot clra). Moi di liu do cac co quan nay cung cdp sé dwgc dung.«chungcho tat ca cac
co quan khac, khéng phai cho doi, mat thoi gian va tén kém chi phi. Wra qua, hé thdng
Single Window da dwogc cac quoc gia trong ASEAN nhat tki Itka chon va trién khai trong
toan khu vuc théng qua hiép dinh khung E- ASEAN:, Trrdc mat, trong giai doan thir
nghiém, Uy ban Quéc gia v& nang cao nang lwe Thai LanVa cac don vi HQ bién gidi da
Iva chon mot diém ti€p nhan va x& ly d¥ liéu hang, hda lién quan dén viéc thong quan
hang héa. Bi€ém nay do co quan hai quan quan ly va két hop véi su kiém soat clia cac bd
nganh cd lién quan. Cung thoi gian nay, hé thong dang ky dién t& dwoc trién khai dé
cung cdp tng dung tric tuyén cho'¢ac DN thdng qua Internet.
1.2.1.3. Malaysia

Muc tiéu clasHainguan Malaysia la phan dau tré thanh co quan hai quan hién
dai ngang tam thé gi¢i, dam bao cong tac quan ly HQ; thu thué (XNK va thué ndi dia);
tao diéu kién thuéan lgi nhat vé tha tuc HQ cho cong dong DN, cling cac co quan khéc
bado vé kidh“€,»x@ hoi va an ninh qudc gia. D€ thuc hién cac muc tiéu nay, HQ
Malaysia da‘chon huwéng tu dong héa cac thu tuc HQ théng qua viéc ap dung céac k¥
thuat' hién‘dai nhu CNTT, k¥ thuat QLRR v.v... trong chién lwvgc hién dai hda.

Qua trinh trién khai xay dwng, &ng dung CNTT dwoc HQ Malaysia thwc hién
theo tlrng giai doan véi quy mo tang dan. Giai doan dau, trién khai trwdc tai mot khu
vuc voi tat ca loai hinh XNK (riéng NK chi thyc hién tai mot cang). Sau khi c6 danh
gia két qua thi diém mai trién khai rong cho cac bang khac (sau 13 nam HQ Malaysia
mai trién khai duwoc trén toan qudc). Ngoai ra, HQ Malaysia da thwc hién tot cong tac

tuyén truyén, quan hé cdng ching va chd trong xay dung luc lwgng c6 trinh do cao,
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dwoc hudn luyén dao tao vé chuyén mén, nghiép vu trong va ngoai nuéc. O Malaysia,
luvc lwong CNTT phuc vu cac du an cta Chinh pha do Chinh phd Malaysia quan ly.
Khi can trién khai dv an cho bd nganh nao thi lic lvong nay sé duoc st dung cho bd
nganh d6. Diéu nay, sé tao thuan lgi cho viéc trién khai thwc hién va tao duoc si thong
nhat trong cac co quan Chinh phd, tiét kiém chi phi cho quéc gia.

Dé tao ra mot co s¢ ha tang thong tin thdng nhét va chuan hoéa phucavu ¢ho
chién lvgc Chinh pha dién t¢ ma trong d6 HQ la mot thanh phan quan trgng. Nam
1995, Chinh pha Malaysia chi dinh cdng ty tw nhan Dagang Net Technologysxay dung
ha tdng mang dé thwc hién muc dich nay. Hién nay, tat ca cac giaerdich dién tir gitra co
quan Hai quan v&i cong dong DN, véi co quan khac nhu: dai ly vansai, co quan giao
nhan, ngan hang, cac co quan quan ly cta Chinh phlV.\W... @éu thong qua mang
Dagang Net. Dagang Net sé chiu trach nhiém v@ viéc'quy dinh chuan dir liéu khai
HQDT va giai quyét moi viéc néu cé tranh chap xay ra gitra nguoi khai va co quan HQ
ddi voi viéc trao doi thong tin. Viéc khai HQ co thé dwoc thuc hién théng qua ba hinh
thirc sau:

- Sir dung phan mém khai hai quan ¢lia Dagang Net hodc cla bén thi ba nhung
phai duoc s dong y clia Dagang Net d& dam bao tinh twong thich.

- Sr dung website cua Dagang Net.

- P6i vGi cacDNwnh, Khong theong xuyén XNK thi ¢é thé khai trén mau theo
quy dinh, sau d6 mang dén Dagang Net dé nhap dir liéu vao hé thng.

Cac dop-vi,tham gia khai HQBT va co quan HQ phai trd phi giao dich dién tu.
Viéc tinh @hi, dwociduya trén co s dung lwong cta moéi giao dich (cu thé la 1,2
RM/1KB). Hé thong thong tin HQ Malaysia do cong ty NEC clia Nhat Ban va cong ty
Edaran Pté Ltd (ddi tac cia NEC Japan) xay dwng , cung cap cac trang thiét bi va bao
hanh<Hé thdng nay bao gom:

- Hé thong trao doi thong tin EDI: ding dé phuc vu cho viéc trao doi dir liéu
dién tir v&i cac bén lién quan thdng qua trung gian la Dagang Net.

- Hé théng tac nghiép HQ: phuc vu cho céac cong tac tdc nghiép HQ nhu tiép
nhan va dang ky ké khai, théng quan dién t, khai thac thong tin, tra 10i cac yéu cau

truy van thong tin v.v...
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Hién nay, & Malaysia 100% 16 hang XK duoc thuc hién bang phwong tién dién
tlr va nguoi khai khong can ndp hoac xuat trinh chirng tr gidy. Tuy nhién do hé théng
khai van don chua hoan thién va viéc két n6i véi mot s6 hé théng cla cac co quan
khac chua thic hién dugc nén trong viéc lam thi tuc HQ déi vai hang NK van tontai
song song to khai dién ti va to khai gidy.
1.2.1.4. Philippin

TU dau nhirng nam 90, HQ Philippin da ap dung CNTT trong cong tdc quan ly
HQ. Nam 1994, HQ Philippin tién hanh khao sat va xay dwng k€ _hoach CNTT voi
muc dich xay dwng va dua vao ap dung hé thong tv dong hda quy trinh thd tuc HQ.
Sau khi ké hoach dwgc Chinh phi phé duyét va dam bae nguon kinh phi (250 triéu
USD), HQ Philippin bat dau xay dung hé théng nay.

Hé thdong tv dong hdéa cia HQ Philippin (Autemated Customs Operating
System — ACOS) duoc xay dung dua trén cotsd hé=thong ASYCUDA++ dugc phat
trién trong 5 nam tlr 1994 dén 1999. Hé théng duoc viét trén ngdn ngtr C++/ESQL-C,
giao dién v&i nguoi st dung la Windews/ ASYCUDA++, co s¢ dir liéu la
INFORMIX, cong nghé trén mang dién“réng la TCP/IP va EDI — VAN, hé diéu hanh
str dung la UNIX SVR4/MS-DOS va hé thong may chi 16n. Hé thong duoc trién khai
trén 6 cang Ion la: Cang Manila (POM), Cang Container quéc té Manila (MICP), Cang
hang khong qudctté ,Ninoy Aquino (NAIA), Cang CEBU, Cang MACTAN va
BANTANGAS..Hé thérg duoc ap dung thi diém tai mot cang déi voi hang héa XK.
Sau do6 hé thong tiep tuc dwoc ap dung doi véi hang héa NK va mé rdng ra cac cang
khéae-Songhsong voi trién khai tv dong hoa, HQ Philippin ciing tién hanh soan thao
luat’d@ésdam bao thuc hién, diéu chinh cac quy trinh nghiép vu va dao tao ngudn nhan
lwe, Thang 5 nam 2000, Tong théng Philippin da ky ban hanh Luat Thuong mai dién
ti: Hé thong tw dong héa HQ (ASYCUDA++) la mot hé thong trng dung phu hop véi
cac tiéu chuan quéc té, duoc phat trién bdi UNCTAD. N6 duoc thiét ké phu hop voi
giao dich thuong mai qudc té, giao dich gilra cac thanh vién to chirc HQ thé gidi va T
chirc thwong mai thé gi¢i. HQ Philippin da mua lai phan mém va cr doi ngdi k¥ sw dao

tao dé lam chi va phat trién ndi dia héa cho phu hop véi yéu cau quan ly cla quc gia.
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Hé thong ASYCUDA++ bao gém 3 thanh phan: hé thong tu dong hda HQ; hé
thong tiéu chuan hda; hé thdng khai bao va trao doi dir lieu dién t& (EDI). HQ
Philippin da thanh lap mdt Trung tdm may tinh dwoc trang bi hé théng may cha 1én
chay song song (mot may xt ly, mét may du phong). Céac don vi HQ trong toan quéc
dwgc ndi vao Trung tam nay thdng qua mang VAN. Cac don vi thudc HQ Philippin st
dung duong két ndi trwc ti€p nay trong quy trinh tha tuc tv dong hoa. Cac doi‘tac bén
ngoai (nhw cac cang bién, hédng tau, cang hang khong, nha NK va cac fihaskhaiythué)
két n6i thong qua InterCommerce la nha cung cép dich vu mang MAN va st dung
cong nghé EDI. Hé thong cla hai quan sau khi tiép nhan ho so dién tihsé tv dong kiém
tra tinh hop 1é, ki€ém tra viéc ndp thué qua hé thong két ndi, v&inngan hang va néu duoc
chap nhan sé cap cho so dang ky, phan ludng to khai (stdinghé théng phan ludng) va
glri thdng diép trd 101 cho ngui khai hai quan. Sali khindwac chap nhan, ngudi khai hai
quan in to khai, ky tén va déng dau. Hé thdng ti. déngwphan ludng (Selectivity System)
sé phan chia cac to khai dién tir thanh 3 Juéng: xanh, vang, dé. Boi voi cac to khai
thudc ludng vang va do, nguoi khai pldivxuattrinh bd hod so cho co quan Hai quan dé
ki€ém tra va tuy thudc vao két qud Kiémetra ho so, can bd Hai quan sé ra quyét dinh
hinh thirc, ty I1é kiém tra hangshda. Cé hai loai doi twgng khai dién tir hai quan véi céc
murc dd khach nhau:

- D6i voi nhitng doanh®nghiép nho thudc khu vic tw nhan: co thé thiét 1ap
duwong két ndi truc tieprhoac thdng qua cac Trung tdm dich vu (Service counter hay
con goi laeac\Trung tam dir liéu — EEC) dé khai dién tir. Cac trung tdm dich vu
thuong.duoe bo tri tai khu vuc trong hodc gan voi co quan Hai quan va két ndi truc
tiép'vi.mang Hai quan. V6i déi twong nay, sau khi khai dién t& van phai xuét trinh
choe,co*quan Hai quan bo ho so gidy.

- B6i voi cac doanh nghiép 1én lam tha tuc thdng qua cong ty InterCommerce:
Hién tai, cong ty InterCommerce dai dién vé phap ly cho 28 DN Ién cla Philippin vé
HQDBT. V6i dbi twong nay, tredng hop to khai thudc ludng xanh khdng can phai xuat
trinh bd ho so gidy. Khi thic hién ty dong héa hai quan, cac khau thd tuc chi con 5 chiy

ky, hang hoa & ludng xanh chi méat 4 dén 6 gio, hang hoa & luéng vang va ludng do
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mat 48 gi0. Hé thong khai dién tlr cla Philippin chuwa thay thé hoan toan thu céng,
ngudi khai sau khi khai dién ttr van con phai xudt trinh b hod so gidy. Tai Philippin d
hinh thanh t6 chirc VAN va cho phép mot s6 doanh nghiép 16n duoc phép khai dién ti.
1.2.1.5. Han Quéc

Tai Han Qudc, Hai quan la co quan tién phong rng dung hé théng EDI ra cng
dong DN. Vao cudi nhitng ndm 80, Hai quan Han Qudc da c6 ké hoach xay dwng hé
théng thong quan tv ddng dwa trén cong nghé EDI. Nam 1994, hé théng'thdng quan tw
dong hang hoa XK dugc dwa vao van hanh. Sau d6, nam 1996 hé théng thong quan tv
dong hang hoa NK cling duoc van hanh tiép theo. Bén nam 1997, HQ/Han Qudc da
trién khai hé thong EDI phuc vu cho cong tac quan ly hang fi6a kho ngoai quan va Xt
ly cac van dé c6 lién quan dén cong tac hoan thué.

Hai quan Han Qubc c6 6 hai quan vung la“Seoul, Busan, Incheon, Taegu,
Kwanggju, Kimpo. Hé thong tv dong hoéa cla Hai"guan Han Qudc duoc van hanh tap
trung tai mot trung tdm x& ly div liéu dat tav Co quan Hai quan Trung wong Deajoon.
Céc dia diém lam thd tuc HQ (CustoniS*House) két nbi véi hé théng thong qua mang
dién rong va str dung chuong trinhi taiytrang tam x& ly dé thuc hién thi tuc HODT. Hé
thong tv dong hoa clla HQ Han Qude két nbi voi co quan truyén nhan dir liéu (VAN)
KT- NET dé trao dbi chiing'tir dién tir véi cac bén lién quan nhu ngudi van tai, giao
nhan, ngan hang, chu hang, kho ngoai quan, co quan quan ly nha nuwéc, quan ly chuyén
nganh dé cap gidy phepy'canh sat, HQ cac nwdc. Hé thong duoc thiét ké dva trén cong
nghé trao dai di liéw dién tir EDI ((rng dung chuan UN/EDIFACT nhung c6 stra doi lai
chophu‘hop,vor yeu cau dac thu ctia HQ Han Qudc).

s Hé théng EDI d6i voi hang hoa XK (CEDIX): Hé thdong duoc két nbi voi cac
DN, dai ly khai thué, ngan hang va cac co quan khac cé lién quan dén HQ, cho phép
cac co quan nay khai bao HQ va nhan két qua xt ly thong qua hé théng may tinh. Hé
thong nay cling duoc lién két vai nhiéu hé thong nhw hé théng théng ké thuong mai,
hé théng van tai kho ngoai quan, hé théng quan ly hoan thué,v.v... Hién nay, hé thdng
nay dugc két ndi vai 41 van phong HQ vung, 417 don vi khai thué hai quan, 1.782

cong ty thweng mai va 45 ngan hang.
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- Hé théng EDI hai quan ddi voi hang héa NK (CEDIM):Ciing gi6ng nhuv hé
thong CEDIX, hé thong CEDIM duoc két ndi v&i nhiéu co quan co lién quan dén co
quan HQ. Hé théng nay bao gom céac phan hé nhuv thong quan hai quan NK, thu thué,
chon lya rai ro, co s& dir liéu thong quan va van tai kho. Hé thdng cho phép cac nha
NK hoan tat cac thu tuc NK théng qua mang may tinh va st dung hé théng dangKy:
tredc dé khai bao trwdc hang hoa dén, vi vay hang héa cé thé duoc giai phdng ngay
lap tirc khi dén cang. Ngoai ra hé thdng cling cung cap nhitng céng cu cho pheprtra
clru, tim hi€u céac thong tin lién quan dén viéc thanh toan thué vaicéac dieh vu thanh
toan thué sau khi hang héa da théng quan. Cac hé théng clia ngan_hang cling dwoc két
ndi véi hé théng EDI clia Hai quan nham muc dich theo dai tinh hinh ndp thué clia cac
nha NK. Su tach biét gitra thi tuc NK v@i thi tuc thanh toan'thué,cho phép thdng quan
nhanh hon va lam gidm ganh nang veé tai chinh cho eacnha NK:

Viéc str dung hai hé thdng trén da mang lai nhirng,lgi ich to 16n nhw thong quan
hang héa nhanh hon, tiét kiém thoi gian va chi phi. Cu thé:

- B0i voi hang XK: thoi gian thdng'quan trung binh khodng 30 giay cho mot 16
hang; tiét kiém dwoc trung binh khoang 3;95+¢i0/16 hang. Tir nam 1994 dén 1997, tiét
kiém dwoc hon 20,5 triéu gio' 1am(viéc.*Riéng chi phi thong quan, moi nam tiét kiém
khoang 120 triéu USD.

- D06i véi hang NK: thoi‘gian thong quan trung binh khoang 3,5 gio, tiét kiém
duoc 5 gio/1d hanggtong thoigian tiét kiém dwoc khoang 19,3 triéu gio lam viéc.

Bén canh do, Vige’ap dung hai hé théng trén cling da anh hudng sau sac dén hé
thdng to chirc'Hai\guan Han Qudc. HQ Han Quéc da gidam dwoc mot ngudn nhan luc
dang ké sau khi thic hién. Boi vai hé thong CEDIX, giam duoc 87 nguoi, doi vai hé
thong  CEDIM giam duoc 62 nguoi. Nhitng nhan vién nay duoc diéu chuyén sang
nhrng bo phan dang thi€u va nhitng bd phan thuc hién céng viéc thi cong. Ngoai ra
viéc ap dung hé thdng trén cling da anh huwdng 16n dén nang suat diéu hanh. Theo céc
khao sat méi day, khodng 77,3 % nguti duoc hoi y ki€n da bay té sy hai long do toc
do cong viéc dugc tiang Ién, 75,5% y kién cho rang hé théng EDI sé giup cai thién lanh
manh héa dich vu HQ Han Qudc. Hién nay, tai Han Qudc, 100% hang héa NK va XK
dwgc thuc hién thong qua thi tuc HQBT, trong d6 96% hang XK khong can nép ho so
gidy, con ddi véi hang NK thi ty Ié nay la 80%.
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1.2.1.6. Nhat Ban

O' Nhat Ban, hé thdng thdng quan hang héa ty dong qudc gia NACCS (Nipon
Automated Cargo Clearance System) bao gom 11 linh vuc, trong dé cé Hai quan.
NACCS gom hai hé théng: SEA- NACCS va AIR-NACCS lam tha tuc hai quan dugng
bién va duong hang khéng. Mai treong khai bao qua hé thong NACCS bao ¢6 2 loai:

-Mbi tredng thong thwong: DN khai bao trén cac tram dau cudi (Termipal)\do
HQ I4p dt tai tru s6 DN (Broker hodc Trader). Céac tram dau cudi naysstr dung phan
mém chuyén dung két ndi véi NACCS bang cac duong truyén riéng=(Exclusive line).

Pay la phuong thirc khai bao va két ndi truyén thong ké tir khi NACCS ra doi
cho dén nay.

-M0i truong Internet: cing voi s phét trién cla Internet, HQ Nhat Ban tiép tuc
phéat trién phan mém khai bao dua trén cong nghé, Internet. Moi truong truyén thong la
mang VAN duwoc xay dwng trén ha tang Extranet ¢lia Hai'quan. DN c6 thé truy cap vao
mang Extranet clla HQ va ti€n hanh khai bao trén mét website thong qua két ndi Internet.

Quy trinh ti€p nhan khai bao trén NACGS:

- Moi khai b4o ctia DN duoc lvu tai co s¢ div liéu cia NACCS.

- NACCS két ndi v6i hé théng ho tro ra quyét dinh (Selectivity System) va hé
thong thong tin tinh bao (C1S) thdng qua mang VAN cuia Han Qudc.

- Khi nhan dweesxthdng diép dién ti tr phia DN, NACCS gti yéu cau t6i hé
théng ho tro ra quyébdinh va hé théng nay sé truy van thong tin tir CIS dé n6 cé thé ra
quyét dinh hinh thtrc kiém tra. C6 3 muc kiém tra: Mién kiém tra (No Examination);
kiém tra chfng“tr (Documentary Examination); kiém tra thuc t€ hang hoéa (Physical
Examifation).

Sau khi ra quyét dinh kiém tra, Hé thdng ho tro ra quyét dinh sé gii thong diép
t&61 NACCS va NACCS sé guri cac thdng diép, 1énh giai phong hang téi DN. Cac théng
diep nay sé duoc in ra tir hé thong NACCS hoac tlr terminal tai tru sé DN va la chiing
tlr phap ly dang van ban (Legal document). DN chi can xuét trinh nhitng gidy to nay dé
lam thd tuc thdng quan hang hoa.

Nhat Ban c6 mot dac diém rat khac so véi cac nwdce trén la viéc lam tha tuc hai

quan phan Ién duoc thic hién thong qua cac dai ly. Tinh dén ngay 01/04/2005, Nhat
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Ban c6 tong cong 9 t6 chirc HOi Dai ly HQ véi 1.277 dai ly thanh vién chuyén lam thi
tuc HQ . Piéu nay da tao thuan lgi cho cong tac quan ly cia HQ Nhat Ban.
1.2.2. So lvge qua trinh hinh thanh va thwe hién thu tuc hai quan dién tir tai Viét Nam

DE hinh thanh thd tuc HQDT tai Viét Nam nhuw hién nay, nganh Hai quan da cé
qua trinh trién khai ('ng dung CNTT tir dau thap nién 90. C6 4 su kién dang ghi nhan
V& qua trinh hinh thanh va phat trién cla thu tuc hai quan dién t tai Viét Nam:
1.2.2.1. Dy an tu déng hoa tha tuc hai guan ASYCUDA

Du &n nay da duoc trién khai tir ndam 1992 dén nam 1995 tai €ang Hai Phong, san
bay Tan Son Nhét va céc cang bién tai thanh phd H6 Chi Minh, théng'qua sv tai tro clia
Chinh phti Phap va UNDP nham ap dung CNTT vao hoat déng'quan Iy ctia Hai quan Viét
Nam. Qua dy an, Hai quan Viét Nam duoc trang bi mot hé" théng,thong tin nghiép vu HQ
ASYCUDA hoan chinh do UNCTAD phat trién ¢ungwoi™hé thong thiét bi phan cting
gom cac may tinh ca nhan hiéu Zenith va cac may,chiérServer clia hang Bull.

Tuy nhién, viéc trién khai thi diémghé thong nay khong dat dwoc cac muc tiéu
dé ra vi nhi*ng nguyén nhan sau:

- Khéng co su ho tro tai hd ctia eaC.don vi tiép nhan hé théng (hau hét cac don
vi trong nganh HQ déu khong mudrivtrién khai ap dung hé théng nay tai don vi minh
quan ly vi anh huéng dén lgi.ich va trinh do chua dap ng cong viéc quan ly, diéu
hanh, st dung hé thong).

- Hé thong chi thirc hién riéng 18, tai nhitng khu vuc trién khai ap dung, khong
co s két nGi,véi trimg tm vi co s& ha tdng mang chua phat trién.

- Héxdiéu hanh duwoc st dung la hé diéu hanh Unix, tinh twong thich gitra phan
crng, phan mém trng dung kém. Hé théng bat budc phai cd Server Unix va doi hoi cac
k§ndng dac thu cho viéc bao dudng. Giao dién don gian khdng hdp dan va rat kho
KRan cho nguoi st dung.

- Hé thdng réat khé khan trong viéc thay doi khi chinh sach Hai quan thay dai.

Madc du vay, qua du an nay, Hai quan Viét Nam da dwgc trang bi thém kién
thirc, kinh nghiém quy gia trong viéc xay dwng cac hé thdng, dong thoi xay dung

dwgc mot nguodn lvc CNTT cho nganh sau nay.
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1.2.2.2. Hé thong khai hai quan dién t&r thong qua Website

V6i muc tiéu hd tro cac DN trong viéc qua trinh khai bao hai quan, nganh Hai
quan da xay dung dé an va trién khai trang web Hai quan, cho phép cac DN cé thé
khai bao hai quan trudc dudi dang dién tlr sau d6 chuyén ho so dén Co quan Hai quan
kiém tra, doi chiéu. Day la bwdc khai dau, tao co s& cho tin hoc hda quy trinh nghiép
vu Hai quan. Hé théng nay da duwoc trién khai thi diém tlr ngay 19/12/2002 tai Guc Hai
quan tinh Bong Nai (Chi cuc Hai quan Bién Hoa), Cuc Hai quan Ha Nai, (Chi euc Hai
quan Bac Ha Noi) va Cuc Hai quan TPHCM (Chi cuc HQQL Hang dau tw, Chi cuc
HQQL Hang gia cong, Chi cuc Hai quan cang Sai Gon KV Ty nhién, sau mot
khoang thoi gian thyc hién, hé théng nay da bi cac DN tir chdi,vi mots6 ly do sau:

- Tén kém thém chi phi cho viéc khai bao (trang.bi"may* méc, duong truyén;
nhan su thuc hién; thué DN khai thué khai bao gium):

- T6n kém thém thoi gian khai bao (phai khai bao hai lan: trén may va trén to
khai gidy thay vi chi khai bao mot lan trén to khai'gidy).

- Thuwdng xuyén gép rac rdi, phién phirckhi lam tha tuc (cho doi khi lam thd tuc
vi cong chic Hai quan chi wu tién gidi guyét ho so gidy; nghén mang, rét mang;
chuwong trinh khai bao chuwa hoan chinh®..).
1.2.2.3. Quy trinh thong guanytw dong doi voi hang héa nhap khau chuyén phat
nhanh tai FedEx Bwa@ién TPHCM

Quy trinh duge'trién khai thwe hién tlr ngay 10/05/2004. Véi quy trinh nay, thoi
gian lam thi twc*hai quan cla 2 cong chirc cho 300 gdi bwu pham, bwu kién dwoc rit
ngan tir 150 phtitsxubng con 60 phut. Hang ngay c6 70% lugng hang hda nhap khiu
duoc théng quan, twong dwong voi cac nudc trong khu viee. Viéc lam nay da mang lai
hiéuyqués=tich cuc khéng chi cho Co quan Hai quan ma con cho ca DN, la co s& cho
viéedtrién khai mo hinh thong quan dién tlr sau nay.
1.2.2.4. Bé an khai bao tap trung ctia Cuc Hai quan TPHCM

Dua trén chuong trinh hanh dong va ké hoach thuc hién cai cach, phat trién va
hién dai h6a Cuc Hai qguan TPHCM giai doan 2004-2006 ban hanh theo cong van so
4175/HQTP-NV ngay 26/10/2004 nham trién khai thuc hién Quyét dinh s6 810/Qb-
BTC ngay 16/03/2004 cua Bo trudng Bo Tai chinh va CNTT, Cuc HQ TPHCM da xay
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dwng Dé an khai bado tap trung dé lam thi tuc hai quan cho cac DN tai dia ban
TPHCM. Muc tiéu clia d& an nay la nham xay dung mé hinh khai bao tap trung thong
qua dai ly khai bao hai quan; 'ng dung cong nghé, phuong tién k¥ thuat hién dai dé
thu thap dir liéu tap trung, x& ly dit liéu tv dong; ap dung mé hinh khai bao tap trung
vao quy trinh tha tuc hai quan hién hanh nham lam giam ap luc tai khau dang ky, giém
thoi gian thong quan hang hoa cho DN; lam nén tang cho viéc ddy manh cai cach hanh
chinh, cai cach bd may to chirc, quy trinh thd tuc hai quan.

Do dé an duoc xay dung dua trén diéu kién va kha nang quan ly 6"quy mé cap
Cuc Hai quan, cho nén dé an nay chi tap trung gidi quyét & mot khau_tha tuc dé la
khau dang ky to khai, con cac khau khac nhuv kiém héa, tinh thuéygiam sat chua dé
cap dén. Tuy nhién, vé mat y twdng, day la mot dé tai cé gia triat Ion trong viéc hinh
thanh mo hinh thd tuc HQDT tai Viét Nam hién tai va tueng lai, vi n6 da xay dung
dwa trén mo6 hinh Hai quan cla cac nwéc, cé dé cap dényhdi thanh phan quan trong do
trong mo hinh nay la co quan truyén nhan dir liéu'va dai ly hai quan.

Dua trén dé an nay, sau khi nghiéns/€tu thém mé hinh thdong quan dién t& cla
cac nwdc trén thé gidi, dac biét la cac nlPde ASEAN, Han Qudc, Tong Cuc Hai quan da
dwa ra mo hinh thi tuc hai quafdiemtidé,trién khai thi diém. D6 la md hinh tha tuc
HQDT duoc ap dung tai Cuc HQ TPHCM va Cuc HQ TP Hai Phong.

Thém vao do, tai digw8 clia Luat Hai quan stra doi, bé sung ngay 14/05/2005 da
quy dinh: “Nha nwéc wuntién dau tw, khuyén khich to chirc, cd nhan tham gia phéat
trién cong nghé va phwong tién k§ thuat tién ti€én dé bao dam ap dung phuong phap
quan ly hai quanthién dai; khuyén khich t6 chirc, ca nhan c6 hoat dong xuét khau,
nhap khaw'tham giaxay dung, thuc hién giao dich dién tlr va thu tuc hai quan dién tt.

Chinh*phl quy dinh cu thé vé hé thong tiéu chuan k¥ thuat trao doi so liéu dién
t, gia tri phap ly cla nhitng chirng tir dién t& phu hop véi quy dinh ctia phap luat vé
giao“dich dién ti; trach nhiém, quyén han cla co quan hai quan cac cap, co quan nha
nudc hiru quan, to chirc, c& nhan hoat dong xudt khau, nhap khau, xuat canh, nhap
canh trong viéc thuc hién thi tuc hai quan dién t”.

Dua trén quy dinh nay, ngay 20/06/2005 Chinh phu da ban hanh Quyét dinh s6
149/2005/QD-TTg Vé viéc thuc hién thi diém thl tuc hai quan dién t&. Theo quy dinh
nay, thu tuc hai quan dién tlr sé dwoc trién khai quan 3 giai doan:
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- Giai doan | (nam 2005): T6 chtrc thwc hién thi diém thi tuc hai quan dién ti
tai Cuc Hai quan Thanh phd H6 Chi Minh va Cuc Hai quan Thanh phd Hai Phong.

- Giai doan Il (tr ngay 01/01/2006 dén ngay 30/08/2006):So két danh gia thuc
hién thi diém giai doan I; lwa chon thém mdt s6 Cuc Hai quan tinh, thanh pho cé,du
diéu kién dé thuc hién thi diém tha tuc hai quan dién tG.

- Giai doan Ill (tir thang 09/2006 dén thang 02/2007): Tong két, danh gia‘hao
cao Thu twéng Chinh phu két qua thwc hién thi diém.

Trén co s& Quyét dinh sd 149/2005/ QB- TTg ngay 20/06/2005 B@, Tai chinh
ban hanh Quyét dinh s6 50/2005/QD- BTC ban hanh quy trinh thi¢ hién thi diém tha
tuc hai quan dién tlr d6i voi hang héa xuat khau, nhap khau

Tuy nhién trén thuc té viéc trién khai thyc hién thi diém thd tuc hai quan dién t&
d4 gdp nhiéu van dé vudng mac nén ngay 22/06/2007 B Tai.chinh da ban hanh Quyét
dinh s6 52/2007/QB- BTC quy dinh vé thi diém tha tue hai quan dién tt. Quyét dinh
nay thay thé cho Quyét dinh s6 50/2005/QB-BTC va chinh thirc c6 hiéu luc tir ngay
01/10/2007.

Theo thong tv s6 222/2009/TTF BTC ngay 25/11/2009 ctia B6 Tai Chinh
hwéng dan thi diém tha tuc hai quan‘dién-ti thay thé cho quyét dinh s6 52/2007/QD —
BTC ngay 22/6/2007 cla Bo.trwdng,B6 Tai Chinh vé viéc ban hanh quy dinh vé thi
diém tha tuc hai quan dién'tixthi'sé bao gom 2 giai doan:

- Giai doand’ (tir thang 10/2005- 11/2009): trién khai thi diém tha tuc hai quan
dién tr tai Cuc HQ TRHEM va Cuc HQ TP Hai Phong.

- Giai doanyl! (tr 2009 dén 2012): trién khai tai 13 Cuc Hai quan tinh, thanh
phd truc thudcsI rung wong.

Tuy nhién, tr ngay 01/01/2013 thu tuc hai quan dién tr dang dwgc tién hanh
triénkhai trén pham vi toan quéc theo nghi dinh 87/2012/ND-CP va thong tw
196/2012/TT-BTC.

1.2.3. Co s6 phap ly cta viéc thuyc hién thu tuc hai quan dién ti tai Viét Nam

Pé thuc hién cd hiéu qua thd tuc hai quan dién ti, Viét Nam da xay deng mot
hé théng co s& phap ly, bao gom:

- Luat Hai quan s6 29/2001/QH10 ngay 29/06/2001 va Luét stra doi b0 sung
mot s diéu cla Luat Hai quan s6 42/2005/QH11 ngay 14/06/2005.
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- Luat giao dich dién t&r s6 52/2005/QH11 ngay 29/11/2005.

- Luat quan ly thué s6 76/2006/QH11 ngay 29/11/2006.

- Nghi dinh s6 27/2007/ND — CP ngay 23/02/2007 clia Chinh pht quy dinh vé
giao dich dién tt trong hoat déng tai chinh.

- Thong tw s6 222/2009/TT — BTC ngay 25/11/2009 clia B6 Tai Chinh hudng
dan thi diém tha tuc hai quan dién ti thay thé cho quyét dinh s6 52/2007/QP«— BTC
ngay 22/6/2007 cla BO trwdng B Tai Chinh vé viéc ban hanh quy dinh vé'thi diém
thu tuc hai quan dién tt.

- Quyét dinh s6 49/2005/Qb — TTg ngay 20/06/2005 clasFhlttréng Chinh phu
Ve viéc thuc hién thi diém thd tuc hai quan dién te.

- Quyét dinh s§ 52/2007/QD — BTC ngay 22/06/2007 clia Bd trwdng BO Tai
Chinh vé viéc ban hanh quy dinh vé thi diém thd tuc hai quan‘dién tt.

- Quyét dinh s6 1699/QD — TCHQ ngay. 25/09/2007 clia Tong Cuc trwdng Tong
Cuc Hai quan vé viéc ban hanh quy trinh tha tuc hai quan dién tt.

- Quyét dinh s6 1700/ Qb — TCHQ ngay 25/09/2007 cta Tong Cuc trwdng
Tong Cuc Hai quan vé viéc ban hanh quy ché ap dung quan ly rti ro trong thi diém thd
tuc hai quan dién to.

- Quyét dinh sd 2396/QB. — TCHQ ngay 9/12/2009 cla Téng Cuc trudng Tong
Cuc Hai quan vé viée*ban hanh“quy trinh thi tuc hai quan déi vai hang héa xuét khau,
nhap khau thuc hiémthl tuc hai quan dién tir thay thé cho Quyét dinh s6 1699/QD —
TCHQ ngay 25/09/2007 ctia Téng Cuc trudng Tong Cuc Hai quan vé viéc ban hanh

quy trinh thatuchai quan dién to.
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Toém tat chuwong |

Tha tuc HOQDBT la cac cdng viéc ma nguoi khai hai quan va cdng chirc hai quan
phai thuc hién dbi voi hang hoa, phuong tién van tai, trong dé viéc khai bao va gri ho
so cla nguoi khai hai quan va viéc tiép nhan, dang ky hd so hai quan cuta cong chirc
hai quan duwogc thwc hién thong qua hé thong x ly di liéu dién t&r cha Hai quan.

Thu tuc HQBT veé co ban & cac nwéc gidng nhau. Tuy nhién, tuy theo tinh hinh
moi nudc viéc ap dung co khac nhau vé quy md, mirc do va hinh thirc, Doiudi Viét
Nam, viéc thuc hién thd tuc HQBT la viéc lam rat can thiét do yéutcau thure hién khoi
lvong cobng viéc ngay cang tang; yéu cau phuc vu cho su phat,trién.cla thuong mai
dién t&r; yéu cau hoi nhap va xu hudng phéat trién ctia Hai quan thé'gigi; yéu cau quan
ly ctia Nha nuéc, cong dong doanh nghiép va yéu cau nhiémivu eda nganh Hai quan.

MO hinh Théng quan dién t& cla cac nwdc déused diém gidng nhau la gom it
nhat 3 thanh phan tham gia vao quy trinh. D6 la Co quan Hai quan, Co quan truyén
nhan di liéu (VAN) va doanh nghiép. D&i voimhirng nwéc phat trién nhi Nhat Ban,
Han Quéc vai tro clia cac dai ly Hai quairdwoc chi trong va phat trién dén mic do
chuyén nghiép. Thong qua cac dai Iy Haigquan, Co quan Hai quan cé thé quan ly
doanh nghiép mot cach hiéu quan®iém khag biét gitta cac nwdc la mie do ap dung thd
tuc HQDT. Boi voi cac nube,cod hattdng CNTT phat trién va Chinh phl dién tir phat
trién thi thyc hién moé hinl'théngiquan dién tir & mic d6 cao, st dung toan bo ching tir
dién tl (Singaporeg Nhat'Ban, Han Quoc), mot s6 nwéc co ha tang CNTT trung binh
va Chinh ph0 dién t&r ehwa phéat trién thi ap dung mé hinh TQDT & mirc dd trung binh,
két hop gitra ¢hirng,tlr dién tlr va chirng tlr gidy, DN c6 trach nhiém ndp ching tir gidy
sau khi hahg héa théng quan. S6 con lai ap dung mo hinh & murc thap, vira khai bao
dién tlr vira nOp ho so gidy trudc khi hang héa théng quan.

Chuong | da trinh bay dwoc nhitng khai niém co ban lién quan dén thi tuc hai
guan“dién tk, kinh nghiém thuc hién tha tuc hai quan dién t&r tai mot s6 nudc, si can
thiét clia viéc trién khai ap dung HQDT. Dong thoi xac dinh quy trinh, néu ra nhirng
cong viéc cu thé can lam khi thwc hién nghién ciru dé tai.

Tuy nhién dé c6 thé nhan xét va danh gia tinh hinh trién khai thu tuc HQDT tai
Chi cuc Hai quan Thay An céan c6 cai nhin cu thé, thuc té€ hon vé qua trinh thuc hién
cla cac doanh nghiép, nhitng kh6 khan va thuan lgi ma DN gap phai khi thuc hién.
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CHUONG II: NGHIEN CUU CAC YEU TO ANH HUONG PEN
QUA TRINH THUC HIEN THU TUC HAI QUAN BIEN TU TAI
CHI CcUC HAI QUAN THUY AN CUA CAC DOANH NGHIEP XNK

2.1. Téng quan vé Cuc Hai Quan Thira Thién Hué va Chi Cuc Hai Quan ThiyAn
2.1.1. Qua trinh hinh thanh va phat trién cia Cuc Hai Quan Thira Thién Hué

- Dia chi: s6 36, dwong T6 Hiru, phuong Xuan Phd, thanh phd Hu€, tinh Thira
Thién - Hué

- Dién thoai: 054.3.822.276; Fax: 054.3.824.049

- Website: www.huecustoms.gov.vn

Cuc Hai quan tinh Thira Thién - Hué la don i trirc thudc Tong cuc Hai quan, co
chirc nang to chirc thic hién phap luat clia nha nwéc vé'hai quan va cac quy dinh khac
clia phap luat cé lién quan trén dia ban tinh ThiraiThien Hué.

Trén co s& Hiép dinh hoach dinh bién gi¢i quoc gia gitta Viét Nam — Lao ky
ngay 18/07/1977 va trwdc yéu cau quan Iy, d6i véi hang hda xuat nhap khau, cong cu
van tai xuat nhap canh gitra hai nrecyViet*Nam va Lao, ngay 10/09/1977, B6 Ngoai
thwong d& c6 Cong van sd 4254/BNgT-TCCB, gti Uy ban Nhan dan tinh Binh Tri
Thién vé viéc thanh lap TramyHai quan Lao Bao. Sau khi trao doi véi Cuc Hai quan
Trung wong (luc ray thudc BO Ngoai Thuong), ngay 03/01/1978, Uy ban Nhan dan
tinh Binh Tri Thién da'“an hanh Quyét dinh s6 03/Qb-UB thanh Iap Tram Hai quan
ctra khau Lao Béo ftric thudc Uy ban Nhan dan tinh Binh Tri Thién va chiu sw chi dao
toan-diéh,ctia Cuc Hai quan Trung wong vé chinh sach, nghiép vu. Nhiém vu chinh clia
Trafm Hai quan Lao Bdo trong giai doan nay la gidi quyét tha tuc xudt nhap canh cho
cde,don vi quan doi, cac doan chuyén gia Viét Nam sang cdng tac tai Lao va hang héa
Vién tro cla cac nudc cho Lao.

Tl ndm 1978, nudc ta bat dau mé rong quan hé kinh té véi cac nwdc trong Khéi
Hoi dong twvong tro kinh té, tw duy quéan ly kinh té bat dau co6 sw thay ddi, nhat Ia tir
sau Hoi nghi Trung vong 6 khéa IV (thang 9-1979). Bé dam bao yéu cau chi dao tap
trung, thdng nhat doi voi cong tac Hai quan, Chinh phl dd c6 Quyét dinh s6 80/CT
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ngay 5/3/1979 chuyén t8 chic Hai quan dia phuvong thudc Uy ban Nhan dan tinh,
thanh phd vé truc thudc Cuc Hai quan - B Ngoai throng.

Ngay 01/7/1980, B6 Ngoai thuong ¢ Quyét dinh s6 470/BNgT-TCCB thanh
lap Chi cuc Hai quan Binh Tri Thién dé thong nhat quan ly cong tac Hai quan trén dia
ban, tru s& dong tai s6 01 duong Ha Nai, thanh phd Hué (ngay nay la Cuc Hai quan
Thira Thién Hué).

Trudc yéu cau phat trién, ngay 30/6/1989, tai ky hop thir 5 Qudcshdikhéa VIl
da quyét dinh tach tinh Binh Tri Thién thanh tinh Quang Binh, tinh=Quang Tri va tinh
Thira Thién - Hué. Lac nay, cac nganh, cac co quan hanh chinh ‘efia tinh Binh Tri
Thién cling duoc tach va thanh 1ap & mdi dia phwong, nhwng nganh Méi quan van duoc
gil* nguyén va quan ly ca 3 tinh cho dén nam 1990.

Pép ng yéu cau quan ly trong tinh hinh mdievaitant nhin chién lugc veé trién
vong phat trién clia nganh Hai quan trén dia ban, Tong cuc Hai quan da cd Quyét dinh
s6 03/TCCB-TCHQ ngay 08/01/1990 tach Hai quan tinh Binh Tri Thién thanh Hai
quan tinh Thira Thién Hué va Hai quan tinh Quang Tri.

Sau khi chia tach, bién ché toanicuc Hai quan Thira Thién Hué c6 29 nguoi, Chi
bd Dang c6 05 Bang vién; bd may, hanh chinh c6 hai don vi la Phong T6 chic hanh
chinh — Nghiép vu va Hai quambuu dién Hué.

Thuc hién Phap™énh Hai quan (24/02/1990), bd may td chic cla nganh Hai
quan dugc xac dinhitheo nguyén tac: “tap trung théng nhét, dwdi s chi dao truc tiép
clia Hoi dongBoytrudng”, tén goi Hai quan tinh, thanh pho dwoc déi thanh Cuc Hai
quan tinh, dién tinh, thanh phd. Thang 5/1994 Hai quan tinh Thira Thién - Hué doi tén
thanh,Cuc Hai quan tinh Thira Thién Hué.

TrwGc yéu cau quan ly vé chinh sach hang hoa, giadi quyét thu tuc Hai quan va
thu“thué doi véi hang hoa xuat nhap khau, dap (ng yéu cau nhiém vu trong tlrng giai
doan phat trién. Cac don vi thudc va triwc thuéc Cuc Hai quan Thira Thién Hué da lan
lwot dwoc thanh lap: Hai quan clra khdu cadng Thuan An (ngay 17/10/1994), Phong
Diéu tra chong budn lau (nay la Boi Kiém soat Hai quan) (thang 7/1996), Chi cuc Hai
quan Thay An (ngay 27/4/1999), Phong Kiém tra sau théng quan (nay la Chi cuc Kiém
tra sau thdng quan, thanh 1&p ngay 7/3/2003). Ciing trong thoi gian nay, Bo Tai chinh
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c6 Quyét dinh s0 174/QDb —-BTC ngay 20/10/2003 giai thé Chi cuc Hai quan Buu dién,
phu hop véi tinh hinh va yéu cau clia Hai quan Thira Thién Hué va dia phuong.

Trwdc su mé rong quan hé hop tac kinh t€ déi ngoai cta dia phuong, hoat déng
quan ly vé cong tac Hai quan trén dia ban dwoc mé rong va phat trién manh mé, cac
clra khau bién gi¢i duvong bd, dwong bién, duong hang khong lién tuc duoc khanh
thanh, mé rong céac ctra théng thwong véi bén ngoai.

DE trién khai luc lwvgng quan ly tai cac clra khau méi thanh lapican cliyCong
van s0 2496/TCHQ-TCCB cla Tong cuc Hai quan, ngay 29/5/2003,.Cuc triedng Cuc
Hai quan Thira Thién Hué da ky Quyét dinh sd 238/QB-HQTTH- thanh_lap Boi nghiép
vu clra khau Hong Van - A Luéi thudc Chi cuc Hai quanThiy An; thanh lap Doi
nghiép vu Hai quan cang Chan May thudc Chi cuc Hai gtian cka khau cang Thuan An.
Ngay 25/6/2004, Bo Tai chinh ky Quyét dinh s6 1984/QBD+BTC thanh Iap Chi cuc Hai
quan cra khdu cang Chan May.

Ngay 29/6/2004, Uy ban Nhan damstinh Thira Thién Hué c6 Quyét dinh s
2194/QD-UB thanh 1ap ctra khau phu/A"6t+ Ta Vang, Tong cuc Hai quan cd Cong
van 3255/TCHQ-TCCB ngay 14/7/2004~Cho phép trién khai lwc lwvgng Hai quan va
Cuc truéng Cuc Hai quan tinh Thwa Thién Hué ky Quyét dinh s6 381/QD-HQTTH
ngay 17/10/2004 thanh 1ap §8i nghiép vu clra khau A Dat. BEn ngay 01/8/2006, Thu
twdng Chinh phl ¢6 Quyét dinh sd 1020/QD-TTg nang cdp clra khau Hong Van va A
Dot tlr clra khaugphu Ién‘clra khau qudc gia.

Ngay.29/03/2011 B6 Tai Chinh ban hanh Quyét dinh s6 721/QD-BTC thanh lap
Chi-euc HQCK"A Bot, mb hinh 1 Chi cuc quan ly 2 clra khau va khu kinh té clra khau.

Ngay 27/7/2007, Van phong Chinh phti c6 Céng van s6 4184/VPCP —CN thong
baoe,gquyét dinh clia Tha twédng Chinh phu vé viéc nang cap san bay Phi Bai Hué thanh
cang hang khong qudc té, ngay sau dé Tong cuc Hai quan c6 Cong van 5818/TCHQ-
CCB, ngay 15/10/2007 cho phép thanh lap t6 chirc cdp Doi thuéc Chi cuc va Cuc
trudng Cuc Hai quan tinh Thira Thién Hué ky quyét dinh s6 387/QD-QTTH ngay
22/10/2007 thanh lap To cong tac thudc Chi cuc Hai quan Thiay An chiu trach nhiém
quan ly hoat dong XNK, XNC tai cang Hang khong san bay quéc t€ Phu Bai.
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Trén co s& tham tra va kién nghi clia Cuc Hai quan TT. Hué ngay 10/05/2011,
Tong cuc Hai quan da c6 Quyét dinh 796/QD-TCHQ thanh 1ap kho ngoai quan Ph
Bai thudc thi xa Hwong Thay, tinh Thira Thién Hué voi dién tich 6.720m?2 trong d6 bai
chtta contarner rong hon 1500m2, nam ngay Khu cdng nghiép Pha Bai, trén tuyén hanh
lang kinh t€ Dong Tay, thuan loi vé giao thong, dé dang két ni vai qudc 16 1A, nday
Cum cang hang khong quéc té Phi Bai. Bén canh kho ngoai quan la diém thofg quan
ndi dia Thay An, doanh nghiép cé thé khai bao, hoan thanh céc tha tue,Hai quan dé
XNK, giao nhan hang héa nhanh chéng an toan, tiét kiém chi phi va thoi gian:

Bén canh si phét trién va md rong vé dia ban quan ly, khoitluvgng/cong viéc cla
don vi ciing tang nhanh; nam 2001, kim ngach xuat nhap, khéu tai cac Chi cuc thudc
Cuc dat trén 30 triéu USD, t¢i nam 2005 dat trén 86 trigth\JUSD, va nam 2011 dat gan
540 triéu USD; twong (ng la so thu thué tir hang' hdawxuét nhap khau clta don vi cho
ngan sach dia phwong kha tich cuc, goép phan“eét lén=nang cao vi thé cua tinh, cu thé,
nam 2001 thu ngan sach dat trén 35 ty dong, nam 2005 dat trén 46 ty dong va nam
2011 vt moc 240 ty dong .

Trong nhitng ndm gan day,~eung, Vvoi tién trinh cai cach, hién dai hoa va hoi
nhap, Cuc Hai quan Thira Thién HU€ da duoc sw quan tam, su chi dao sat sao, Kip thoi
clia lanh dao B Tai chinhyténhidao Tong cuc Hai quan, Tinh uy, UBND tinh, su phoi
hop cong tac clia caC co quan’hiru quan. Bén nay, co quan Cuc da cé tru s& lam viéc
khang trang, tru s& cae.chi cuc cling da va dang dwgc dau tv xay dwng lai va dang tirng
buwéc dwoc trahg bi.cac phwong tién k§ thuat hién dai, lwc lwgng can bd, cdng chirc Hai
quan Thira Thién Hué duoc tang cwong ca vé so lwgng va chat lwgng. Tong s bién
ché docphe’duyét la 96 nguoi, voi 2,08% trinh do trén dai hoc, 78% trinh d6 dai hoc,
16.6% cao dang va trung hoc. Bang bd Cuc Hai quan Thira Thién Hué tryc thudc
Dang Gy Khdi cac co quan Tinh c6 6 chi bd truc thude véi 48 dang vién. Boan TNCS
HCM c6 6 chi doan vgi 50 doan vién.

Hon 30 ndm qua la ca mot chang duong xay dung, tredng thanh va phat trién
clia Hai quan Thira Thién Hué véi nhitng nb luc phan ddu kién cuwong, bén bi. Ghi
nhan nhitng nd lwc phadn dau do cua tap thé Cuc Hai quan Thira Thién Hué, Nha nwdc

d4 ting thudng don vi: 01 Huan chuong Lao dong hang Ba, 08 Bang khen clia Chinh
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pht, 21 Bang khen ctia Bd Tai chinh, 22 Bang khen ctia Uy ban Nhan dan tinh Thira
Thién Hué, 30 Gidy khen cutia Téng cuc Hai quan. Bang bd Cuc Hai quan Thira Thién
Hué nhiéu nam lién dwoc cong nhan “Dang bd trong sach virng manh”. Cac t6 chic
doan thé quan ching Cong doan, Doan thanh nién, Phu ni lién tuc dat to chirc co; s&
virng manh.

Tu hao vai truyén thong tét dep trong hon 30 nam xay dwng, phat triénwa
trwdng thanh can bd, cong chirc clia Cuc Hai quan Thira Thién Hué hdm nayssé tiép
budc thé hé di trude, vuot qua moi thir thach, tiép tuc to tham truyén thong clia Hai
quan Thira Thién Hué, gop phan vao viéc hoan thanh cac nhiémwun€layDang, Chinh
phtl giao cho nganh Hai quan; déng thoi gop phan thic day kinh té %& hoi dia phwong
phét trién, thwc hién thang loi K&t luan 48 clia BO Chinh, tri,vé dwa tinh Thira Thién
Hué tré thanh Thanh pho tryc thudc TW trong vai nam tGi.

2.1.2. Co cau to chtrc va chirc nang nhiém vy

2.1.2.1. M0 hinh co cau to chirc ciia Cuc Hai quan Thira Thién

| AU S L O TR |
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(Nguén: Cuc Hai quan tinh Thira Thién Hué)

2.1.2.2. Chirc ndng nhiém vu ctia Cuc Hai quan tinh Thira Thién Hué
Cuc Hai quan tinh Thira Thién Hué thuc hién nhiém vu, quyén han theo quy
dinh cua Luat Hai quan, cac quy dinh khac ctia phap luat c6 lién quan va nhiém vu,
quyén han dwgc quy dinh tai Quyét dinh s6 15/2003/QD-BTC ngay 10/02/2003, Quyét
dinh s6 57/2007QB-BTC ngay 29/06/2007 cla B0 trwéng BO Tai chinh. Bao gom

nhittng nhiém vu sau:
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1. T6 chic chi dao, hwdng dan va trién khai thuc hién cac quy dinh ctia Nha
nwéc vé Hai quan trén dia ban hoat dong ctia Cuc Hai quan bao gom:

- Thuc hién thl tuc Hai quan, kiém tra, kiém tra giam sét hai quan ddi véi hang
héa xudt khau, nhap khau, chuyén ctra khau, qua canh va phuong tién van tai xuét
canh, nhap canh, qua canh theo quy dinh cla phap luat.

- Thue hién céc bién phap nghiép vu can thiét dé chi dong phong, chong buon
lau, van chuyén trai phép hang héa ngoai pham vi dia ban hoat dong ctiayCue/Hai quan
theo quy dinh cla phép luat va Tong Cuc Hai quan.

- Thuc hién phap luat vé thué va thu khac déi voi hangyhdaskuat khau, nhap
khau; dam bao thu ding, thu di va nop kip thoi vao ngan sach.Nha nwéc.

- Thuc hién kiém tra sau thong quan theo quy dinh.cUaphap luat.

- Thuc hién thong ké Nha nuéc vé Hai quan ddi wgi hang héa xuét khau, nhap
khau, qué canh va phwong tién van tai xuat canhj nhap ¢anh, qua canh thudc pham vi
quan ly ctia Cuc Hai quan theo quy dinh clia Téngeuc.

2. Thanh tra, kiém tra cac don vi thudc €uc Hai quan trong viéc thuc hién chinh
sach, phap luat vé Hai quan theo quy ché hoat ddng clia Thanh tra Hai quan.

3. Xt ly vi pham hanh chink hodc khai t6 doi vai cac vu budn lau, van chuyén
trai phép hang hoa qua bién.gi@i.theo quy dinh cla phap luat.

4. Kién nghi véivI6ng, Cuc truéng Tong Cuc Hai quan nhitng van dé can stra
ddi, can bd sung cacquy dinh clia Nha nwéc doi voi hoat dong xuét khau, nhap khau,
Xudt canh, nhap“eanh, qua canh, chinh sach thué d6i voi hang hoa xuat khau, nhap
khau; cac.duyndinh clia Tng Cuc Hai quan vé chuyén mén, nghiép vu va xay dung luc
lvongykip thei bao cao voi Téng Cuc trudng nhitng van dé méi phat sinh, nhirtng van
dé wot'gua tham quyeén gidi quyét clia Cuc Hai quan.

5. T6 chirc nghién ctu, ti€p nhan, va trién khai (ng dung tién bd khoa hoc, cong
nghé va phuong phap quan ly Hai quan hién dai vao cac hoat dong cua Cuc Hai quan.

6. Phdi hop chat ché voi cac co quan nha nuwéc, to chirc hiru quan, don vi trén
dia ban dé thuc hién nhiém vu dwoc giao.

7. T6 chirc tuyén truyén va huéng dan thec hién chinh sach, phap luat vé Hai

quan trén dia ban.
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8. Thuc hién nhiém vu hop tac qudc té vé Hai quan theo phan cdp hodc Uy
quyén clia Téng cuc trwang, Bo trudng BO Tai chinh.

9. Tong két, théng ké, danh gia tong hop tinh hinh va két qua cac mét cong tac
clia Cuc Hai quan; thuc hién bao céo theo quy dinh clia Téng cuc Hai quan.

10. Buoc ky cac van ban chi dao, hwéng dan, giai thich cac van dé thudc pham
vi quan ly ctia Cuc Hai quan theo quy dinh clia Téng cuc truedng.

11. Pao tao, boi dwdng, st dung va quan ly doi ngli can bd, congychike ctia Cuc
Hai quan theo quy dinh cia Nha nwéc va theo phan cép quan ly ctacan bo.

12. Quan ly, st dung c6 hiéu qua co s& vat chat, phuong tiénytrang bi ky thuat
va kinh phi hoat dong ctia Cuc Hai quan theo ding quy dinh ctia Nhawuwéec.

13. T8 chic thuc hién Luat quan Iy thué theo su hudng dan, chi dao théng nhét
clia Tong cuc Hai quan.

2.1.3. Gi6i thiéu vé Chi cuc hai quan Thly An

- Tén don vi: Chi cuc Hai quan Thay An.

- Dia chi: Khu c6ng nghiép Phu Bai— Thi trdn Phiu Bai — Thira Thién Hué.

- Dién thoai: 054.3810481. Fax:,054.3846696

- Email: haiquanthuyan@yahoo.eom.vn

Chi cuc Hai quan Thiy®An nam & cira ngd phia nam thanh phd Hué, co vi tri
thuan loi vé giao thong:

Chi cuc Haiguan/Thiy An bao gom: dia diém thong quan hang hda, DOi
Nghiép vu A Pét— Aluwdi, Poi Nghiép vu Hong Van ALuéi va To cong tac tai Cang
hang khong Qude-té Phu Bai.

Bia diém lam thd tuc Hai quan ngoai clra khau Thiy An duoc phép lam thi tuc
doivoihang hoa xudt nhap khau clia cac Doanh nghiép c6 tru s dong trén dia ban
tinfThira Thién Hué, cac loai hinh dwgc phép lam thi tuc bao gém: nhap dau tu tao
tai san c6 dinh; xuédt khau, nhap khau hang hoa la nguyén liéu hang xuat khau; xuat
kh&u, nhap khau hang gia cong, hang hoa XNK tai cho ...

Riéng d6i v&i Boi Nghiép vu A Bot — Aludi, Boi Nghiép vu Hong Van ALu6i
va T0 cOng tac tai Cang hang khong Qudc té Phi Bai, ngoai thuc hién lam thd thong

quan hang héa XNK con thic hién lam thi tuc xuét canh, nhap canh, tam nhap — tai
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Xuat, tam xudt tai nhap nguoi va phwong tién vao Lanh thd Viét Nam. Tuy nhién hién
nay thi Doi Nghiép vu A Dot — Alwéi, Doi Nghiép vu Hong Van ALuéi dd duoc tach
riéng thanh céc ctra khau.

Trong diéu kién ngudn nhan luc va c& s& vat chat con han ché, dia ban quan ly
rong nhung véi long quyét tam cao va doan két cla toan thé can bd cong chirc trang
don vi nén trong 10 ndm qua don vi ludn hoan thanh xuét sic nhiém vu chinh, tri'ma
cap trén giao.

Pon vi da vinh dv nhan dugc nhiéu phan thudng cao quy ahu bangykhen cla
Chinh pha, B Tai chinh, Téng cuc Hai quan,...do nhitng thantr tieh xuét sic trong
hoat ddng quan ly nha nwéc vé Hai quan.
2.1.3.1. Lich st hinh thanh va co cau to chirc ctia Chi cuc Mai quan Thiy An

1. Lich st&r hinh thanh

Chi cuc Hai quan Thay An duoc thanh lap theo” Quyét dinh s6: 242/TCHQ-
TCCB ngay 27/04/1999 clia Téng cuc Hai quan v&i mé hinh la cép chi cuc.

Ngay 29/05/2003, Tong cuc Hai quan ¢6 cong van s0: 2496/TCHQ-TCCB vé
viéc lam tha tuc Hai quan tai clra khdu phu Hong van. Trén co s¢ dé Cuc Hai quan
TT-Hué quyét dinh thanh 1ap Boinghiép vu Hong Van — ALu6i thuéc Chi cuc Hai
quan Thay An lam thd tuc hai quan tai ctra khau phu Hong Van — Aludi.

Ngay 29/06/2004;, Uy ban nhan dan tinh Thira Thién Hué c6 quyét dinh s6
2194/QD-UB vé viéedthanh lap ctra khau phu Adét — Ta Vang. Trén co s& d6 Cuc Hai
quan TT-Hué g6'quyét dinh giao cho Ddi nghiép vu Hong Van — ALu6i thudc Chi cuc
Hai quan Thiy An’dam nhiém.

Ngay“01/08/2006, Thu twéng Chinh phd c6 Quyét dinh sd: 1020/Qb-Ttg vé
viéeyhang’cap ctra khau A Bot, tinh Thira Thién Hué - Ta Vang, tinh Xé Kong (Lao) va
clraskhau Hong Van, tinh Thira Thién Hué - Cu Tai, tinh Xa La Van (Lao) tlr ctra khau
phu Ién clra khau chinh.

Ngay 15/10/2007, Tong cuc Hai quan c6 cong van s6 5818/TCHQ-TCCB vé
viéc t0 chirc cdp DOi thudc chi cuc. Cuc Hai quan TT-Hué da cé quyét dinh sb
387/QD-CHQTTH ngay 22/10/2007 vé viéc thanh 1ap T0 cong tac Hai quan tai Cang
hang khong qudc té Phi Bai.

Lé Thi Bich Tram — K43 QTKD Thwong Mai 43



Khéa luan t6t nghiép GVHD: Th.S Hoang La Phuwong Hién

2. So dd t6 chirc bd may

Co cau t6 chirc clia Chi cuc Hai quan Thldy An bao gdm: Lanh dao Chi cuc (C6
1 Chi cuc truéng va 2 Chi cuc phé gilp viéc), cac don vi tham muu gilp viéc (gom
Doi Nghiép vu, Boi Tong hop). Trong dé, B0oi Tong hop con bao gom bd phan quan ly
thué va D0oi Nghiép vu bao gbm bd phan quan ly kho ngoai quan va t6 cong tac(tai

Cang hang khéng Quéc té Phu Bai.

CHI CUC HAI QUAN THUY AN

v
CHI CUC TRUONG

\ 4
v v
CHI CUC PHO CHNCUG PHO

\ 4 \ 4 \ 4

A\ 4 A\ 4
Doi Tong Doi Nghiép
hop tai Chi vu tai Chi
cuc cuc

(Nguon: Chi cuc Hai quan Thay An)

3. Chirc nang nhiémamw ctia Chi cuc hai quan Thuay An

Ve chirc nang:

Chi cuc truc tiepthuc hién cac quy dinh quan Iy nha nuéc vé cong tac hai quan
ddi voi hang hea xuat khau, nhap khau, qua canh, phuong tién van tai xuat canh, nhap
canh, to«chitc thrcHién phap luat vé thué va thu khac doi véi hang hoa xuat khau, nhap
khaw; ‘phong, chdng budn lau, chdng gian lan thwong mai, van chuyén trai phép hang
hea qua bién gidi trong dia ban hoat dong hai quan.

Vé nhiém vu:

Chi cuc thuc hién nhiém vu, quyén han theo quy dinh ctia Luat Hai quan, cac
quy dinh khac c6 lién quan va nhiém vu, quyén han dwoc quy dinh tai Quyét dinh s6
415/TCHQ-TCCB ngay 06/03/2003, Quyét dinh s6 27/QDB-TCHQ ngay 10/01/2006

clia Tong cuc trwvdng Tong cuc Hai quan.
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Bao gdm nhirng nhiém vu cu thé sau :

- Tién hanh tha tuc hai quan, thuc hién kiém tra, giam sat hai quan doi véi hang
hoa xuat khau, nhap khau, chuyén ctra khau, phuong tién van tai xuét canh, nhap canh,
qua canh theo quy dinh cua phéap luat.

- Tién hanh kiém soat hai quan dé phong, chéng budn lau, chéng gian (an
thwong mai, van chuyén trai phép hang hoa qua bién gigi trong pham vi dia ban heat
ddng hai quan.

- Phéi hop voi céc luc lvgng chirc nang khac dé thuc hién cong“tac phong
chong budén lau, gian lan, van chuyén trai phép hang hoa qua biém giéi ngoai pham vi
dia ban hoat déng hai quan.

- Tién hanh thu thué va cac khoan thu khac theo quy dinh‘ctia phap luat déi véi
hang hoa xuét khau, nhap khau; thic hién theo dodi doc'thu thué no dong, cudng ché
thué va phuc tap ho so hdi quan; ddm bao thu dang, thu dd, ndp kip thoi vao ngan sach
Nha nuoc.

- Thuc hién thong ké nha nwdc véthai quan doi voi hang hoa xuat khau, nhap
khau, qua canh va phuong tién van tai\xuat canh, nhap canh, qua canh thudc pham vi
quan ly ctia Chi cuc hai quan.

- Thuc hién viéc lap.biénban, ra quyét dinh tam gilr hang hoa, tang vat, phuong
tién vi pham hanh chffih,vé hdi quan va xt ly vi pham hanh chinh vé hai quan; giai
quyét khi€u nai quyét dinh hanh chinh, hanh vi hanh chinh va giai quyét td cao theo
tham quyén Chi~euc hai quan duoc phap luat quy dinh.

- Ki€émnghi'vei cac cap co tham quyén nhitng van dé can stra doi, b6 sung vé
chinhgéeh gquan ly nha nwdc vé hai quan doi véi hoat dong xuat khau, nhap khau, xuat
canh, nhép canh, qua canh va chinh sach thué doi voi hang hoa xuét khau, nhap khau,
cacguy dinh, quy trinh thi tuc hai quan va nhirng van dé vuot tham quyén gidi quyét
cua Chi cuc hai quan.

- Phoi hgp chat ché véi co quan nha nwéc, to chirc hiru quan trén dia ban hoat
dong hai quan dé thwc hién nhiém vu duoc giao.

- T8 chirc tuyén truyén, hudng dan thwc hién chinh sach, phap luat vé hai quan

cho céc t0 chirc, ca nhan trén dia ban.
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- Thuc hién hop tac qudc té vé hai quan theo phan cap hodc uy quyén ctia Tong
cuc hai quan va Cuc hai quan tinh.

- Thuc hién cac quy dinh vé quan ly can bd, cong chirc va quan ly tai chinh, tai
san, cac trang thiét bi ctia Chi cuc hai quan theo phan cap.

- Thuc hién ché dd bao cao va cung cap thong tin vé hoat dong cta Chi cuc theo
quy dinh clia Cuc Hai quan Thira Thién Hué va Tong cuc Hai quan

- Cap nhat thong tin day du, thuong xuyén vao hé thong co s& di liéutheaquy.dinh.

- Thu thap, phan tich thdng tin, tai liéu tr cAc ngudn thong tin cong khai va
ngudn thong tin bi mat, trong va ngoai nganh hai quan trén dia banrChi cuc hai quan.

- Béo cdo, chuyén giao thong tin nghiép vu vé Cuc hai_guan tinH, thanh ph6.

- TO chirc thuc hién cac chi dao nghiép vu ctia Cuc.haiguan tinh, thanh pho.

- Thuc hién ho tro, cung cdp thdng tin cho ngudi.ndp thué; thu thap, quan ly
thong tin vé ngudi ndp thué; thuc hién cac bién phap cuong ché thué

- Thuc hién cac nhiém vu khac khi dwgc cap,trén giao.
2.1.3.2. Tinh hinh hoat déng cua Chi cuciHairquan Thay An

Theo so liéu théng ké thu thap'dwoe tai Chi cuc Hai quan Thly An téng so to
khai, tong kim ngach xuat nhap khau qua cac nam déu co sv gia tang ro rét.

Nam 2012, tong sO 1o khai tang gap 3,78 lan so v&i nam 2007; gap 3,19 lan so
vOi nam 2008; gap,2;3+an sovai nam 2009; gap 1,35 va 1,28 lan so v6i nam 2010,
2111. Trong d6 tongiso luwong to khai ludng xanh tang nhiéu nhat 11,5 1an; ludng vang
la 1,18 lan va Judng do tang 1,83 lan so v&i nam 2007.

V& (ong kim ngach xudt nhap khau trong giai doan 2007-2012, nam 2008 c6
tong kimingach XNK cao nhét véi 818,31 triéu USD do gia tri cta cac to khai lon.
Tuysnhién néu xét trén mat bang chung theo s gia ting sd lugng to khai dwgc mé thi
tong-kKim ngach xuét nhap khau qua cac cac nam ciing tang lén dang ké. S6 liéu cu thé

qua cac nam dwoc thé hién chi tiét trong bang sau:
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Bang 2. SO liéu hoat ddong ctia Chi cuc Hai quan Thiy An giai doan 2007-2012

STT TIEU CHI 2007 | 2008 | 2009 | 2010 | 2011 | 2012
Tong sO to khai

1 . 2931 | 3478 | 4805 | 8241 | 8646 | 11099
(dvt: t0)
Tong s6 to khai ludng xanh

2 . 710 | 537 | 2492 | 2845 | 5360 | 8228
(davt: t0)

Tong s6 to khai ludng vang
3 [(avt: to) 1854 | 2115 | 1650 | 4735~ | 2664 2196

Tong so to khai ludng dd
4 . 367 | 826 663 661 622 675
(avt: t0)

5 |Kiém tra hd so gidy (dvt: bd) |2221 | 2941 |42313 | 5396 | 3286 | 2871

Tong kim ngach XNK
6 ) 90,88(818;31| 334,1 | 420,39 538,79 | 681,44
(dvt: triéu USD)

(Nguodn: Chi cuc Hai quan Thay An)

2.2. Thyc trang thuc hién tha tucshdinguan dién ti tai Chi cuc hai quan Thay An
2.2.1.Quaé trinh chuan bi cho viéc'ap dung tha tuc hai quan dién tt tai Chi Cuc Hai
Quan Thuay An

Cuc Hai quan”Thtra Thién Hué cung véi 12 Cuc Hai quan tinh, thanh phé trong
ca nwoc dwoc lwa chontrién khai thi diém mé rong giai doan 2 tai Cong van sb
1752/VPCP-KHTH ngay 23/03/2011. Theo do, loai hinh xuat nhap khau thuc hién thi
diém la hahg hoaxuat khau, nhap khau theo hgp déng mua ban, gia cong, san xuét hang
xudt Khathva'e loai hinh khac (ché xuét wu tién, tam nhap tai xuat, XNK du an dau tw,
XNK, tai"thd, XNK tra lai, chuyén cira khau).Trén co s& do, Cuc Hai quan trién khai
trng ‘dung thi diém & Chi cuc Hai quan Thiy An. Nam 2012, Cuc Hai quan mé& rong &
Chi cuc Chan May va Chi cuc Thuan An, va trong dau nam 2013 nay, theo 16 trinh Cuc
Hai quan Thira Thién Hué sé trién khai Hai quan dién t( tai tat ca cac Chi cuc.

Ngay 18/07/2011: Cuc Hai quan tinh Thira Thién Hué da tién hanh trién khai thi
diém thl tuc HQDT tai Chi cuc Hai quan Thly An.
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Sang ngay 06/02/2012, Cuc Hai quan tinh Thira Thién Hué d trién khai L& cat
bang khanh thanh tru s& lam viéc Chi cuc Hai quan Thay An, cong b6 thd tuc hai quan
dién to.

7

h )
=

Khai trvong TT. HQDT, tal Chi cuc hai quan Thay An

2.2.2. Quy trinh thu tuc hainguan dién tlr ap dung tai Chi Cuc Hai Quan Thay An

Thu tuc HQBPT labge phat trién tat yéu trong qua trinh thuc hién cai céach,
hién dai héa hai quan‘nham tao thuan lgi hon nita cho hoat ddng XNK hang hoa trong
bdi canh thuong 'mai hoa toan cau. Cuc Hai quan tinh Thira Thién Hué néi chung va
Chi cuc Hai quan’ Thay An noi riéng da tién hanh trién khai thd tuc HQDT tlr ndm
2011.¢Hién nay, Chi cuc Hai quan Thay An da trién khai thuc hién thd tuc HQDT doi
Vo1 €ac 10ai hinh hang héa nhu: nhap kinh doanh, xuét kinh doanh, nhap gia cong,
nhap“gia cong tai chd, nhap nguyén liéu tir HDGC khéc, xudt gia cong, xut nguyén
lieu cho HDGC khéc, nhap dé san xuét hang xuét khau, nhap SXXK tai chd, xuét khiu
hang san xuéat tlr hang NK, nhap dau tw, nhap dau tv nop thué, tai nhap, tai xuat, xuat
kho ngoai quan.

Cén clr vao Quyét dinh s6 3046/QD-TCHQ ra ngay 27/12/2012 clia Téng cuc
Hai quan vé ban hanh quy trinh thd tuc Hai quan doi voi hang héa xuat nhap khau
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thwong mai. V& tong quan, quy trinh thirc hién tha tuc hai quan dién t&r Chi Cuc Hai
quan Thay An bao gdm céc bwdc Ién: ti€p nhan hd so va kiém tra to khai HODT; phan
ludng ho so Hai quan; thong quan hang hda; kiém tra sau thong quan va quan ly rui ro.

'RINH TU THU TUC HAI QUAN DIEN TU .

So do6 1:Trinhytw thwc hién thua tuc hai quan dién tir

Tom lugc quy.tkinh:

- Doanh nghiépskhai bao to khai trén hé thong khai bao dién t&r clia DN, to khai
tri gia (néu cantheo diing tiéu chi va khudn dang chuén, sau d6 gri dén Co quan Hai
qua thong gua‘mang,internet.

-«Co,quan Hai quan ti€p nhan théng tin khai bao ctia DN, kiém tra va phan
lubng'to khai trén hé thdng x& ly di¥ liéu thong quan dién ttr va gri vé cho DN ciing
théngigua mang Internet.

- Trén co s& thong tin phan hoi tir Co quan Hai quan, DN in to khai tir hé théng
khai b&o dién tlr cia DN; ky tén, dong dau va lam cac tha tuc ti€p theo tly thudc vao
két qua phan ludng tir Co quan Hai quan nhu sau:

o Ludng xanh: mién kiém tra hb so gidy va mién kiém tra thuc té hang hda. Lo
hang dwgc co quan hai quan chdp nhan théng quan thi DN tién hanh in to khai trén hé
thdng clia minh dé di nhan hang.
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0 Ludng vang: Kiém tra ho so hai quan do d6 DN mang bd ho so dén Doi
Nghiép vu Chi cuc HQBDT dé xuat trinh. Néu dwoc yéu cau sira dbi, bo sung ho so hai
quan thi doanh nghiép thuc hién theo yéu cau va xuét trinh ho so gidy dé co quan hai
quan kiém tra. Néu 16 hang duwoc chdp nhan thong quan thi DN tién hanh in to khai
trén hé thong clia minh dé di nhan hang. Néu co quan hai quan yéu cau kiém tra thitrc
t€ hang hoa thi DN phai ti€n hanh cac bwdc nhu doi voi to khai ludng do.

0 Lubng dd: DN xuat trinh bd ho so gidy va hang héa dé co quanshai quan
kiém tra. Sau khi kiém tra ho so, nhan vién ti€p nhan, in phiéu kiém tra chitng tlr gidy
va chuyén dén cho Doi Kiém hoa tai Chi cuc HQDT. Kiém tra hang&ong, can b0 hai
quan kiém héa sé nhap két qua vao hé thong xt ly dir liéu thdng quan“dién tk, in phiéu
ghi két qua kiém tra. Sau khi 16 hang dwoc chap nhan théngiguan thi DN tién hanh in
to’ khai trén hé thdng ctia minh dé di nhan hang.

D6i vbi hang héa xudt khau, nhap khau @é thwchién hop dong gia cong voi
thuong nhan nwéc ngoai, tha tuc thuc hién ké khai hai quan dién tlr gom cac buéc:
DBang ky hgp dong gia cong, phu luc hgp'ddng; Gia han hgp dong; NPL tw cung tng;
Tha tuc hai quan déi véi nguyén liéu, vat tr, may mac, thiét bi thic hién hgp dong gia
cong; khai bao bd sung chieng tirt¢ Khai; khai bao stra to khai; Déang ky, diéu chinh
dinh mkrc; Thi tuc hai quan xuat khau san pham gia cong ra nwdc ngoai; tao va khai
béo ho so thanh khedfmX® ly“nguyén liéu, vat tv du thira; phé liéu, phé pham, phé
thai, may mdc, thiét bi thué, muon; giam sat tiéu huy...

D6i voireai hinh san xuat xuét khau, thd tuc hai quan dién tr duoc tién hanh
nhw sau: khainbde‘danh muc nguyén liéu, vat tv nhap khau; Nhap khau nguyén liéu,
vat tuykhai bao san pham xuét khau; Dang ky, stra doi, bd sung dinh mic; Xuat khau
san‘pham‘duoc san xudt tr nguyén liéu, vat tv nhap khau; khai bao stra to' khai; khai
baoshuy to khai; khai bao b0 sung chirng tlr t&' khai; tao va khai bao hd so thanh
khoan...

2.2.3. Két qua thuc hién quy trinh tha tuc hai quan dién t tai Chi cuc Hai quan
Thuay An

Sau mot thoi gian chuan bi tich cuc va khan trvong vé moi mat cho viéc trién

khai thuc hién tha tuc hai quan dién t&r, thang 7/2011 Chi cuc Hai quan Thay An da
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chinh thirc tién hanh thuc hién tha tuc HQBT dbi véi cac loai hang hoa: nhap kinh
doanh, xuat kinh doanh, nhap gia céng, nhap gia cong tai chd, nhap nguyén liéu tir
HBGC khac, xuét gia cong, xuat nguyén liéu cho HDGC khac, nhap dé san xuét hang
xudt khdu, nhap SXXK tai chd, xudt khdu hang san xudt tir hang NK, nhap daugtu,
nhap dau tw nop thué, tai nhap, tai xuat, xuat kho ngoai quan. Nhiéu may méc, thiét bj
va co s¢ ha tang cling duoc dau tv dang ké. Chinh tir nhirtng dong thai tich cwc nhuw vay
ma tinh hinh thyc hién thi tuc HQBDT & Chi cuc Hai quan Thiy An da€6 nhiéu buéc
chuyén bién moi.
Bang 3: K&t qua thuc hién thu tuc hai quan dién tlr cia Chicuc\Haiquan Thuy
An tr 2011 dén thang 3/2013

. ; Thang 1dén
STT TIEU CHI 2011 2012 i
thang 3/2013
Tong so to khai
1 . 8646 11099 3418
(dvt: t0)
Tong sO to khai ludng xanh
2 . 5360 8228 1898
(dvt: t0)
Tong s6 to khai ludngh\vang
3 . 2664 2196 1329
(dvt: t0)
Tong s0 to khai luéng'dd
4 . 622 675 191
(avt: t0)
5 | Kiém tra,hd so'gidy (dvt: bd) 3286 2871 1520
Tong Kim ngach XNK
6 | 538,79 681,44 181,77
(dvi: trieu WSD)

(Nguon: Chi cuc Hai quan Thay An)

Thu tuc hai quan dién tir méi duoc trién khai tai Chi cuc trong 3 nam tré lai day

(bat dau tir ndm 2011) song két qua thu duoc tir quy trinh 12 khéng nhé. Tir ndm 2011
dén 2012, tong sb to khai da tang tir 8646 to 1én 11099 to (tang 28,4%), trong do tong
s0 to khai ludng xanh tang 53,5%, ludng vang giam 17,6%, ludng do tang 8,5%. Tong
kim ngach XNK clia nam 2012 da tang 142,65 triéu USD so v&i nam 2011 (tang
26,47%). Riéng trong 3 thang dau nam 2013 (tir thang 1 dén thang 3/2013), tong sO
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lvong t& khai d3 la 3418 t& (gan bang ¥ téng s6 luong to khai ndm 2011) va téng kim
ngach XNK dat 181,77 triéu USD.

T&r 18/07/2011, Chi cuc Hai quan Thay An da thwc hién thi diém thi tuc
HQDT. Bén nam 2012 d& cé 33/40 doanh nghiép tham gia TTHQDT tai Chi cuc. DE
thuc hién thanh cong TTHQDBT, don vi da tich cuc tuyén truyén, tu van va van dang
doanh nghiép tham gia, ti€p tuc thic ddy manh mé qué trinh cai cach thd tuc hanh
chinh, hién dai hoa hai quan, tao thuan lgi cho hoat ddng thwong mai vasnang cao hiéu
luc, hiéu qua quan ly nha nwéc vé Hai quan.

Bang 4: Bang tdng hop xt ly vi pham phap luat hai quan taiChi‘cuc Hai quan
Thay An tir 2008 dén thang 4/2013

Tiéu chi Tong so quyét dinh xr ly | Tong'so tién phat (triéu dong)
Nam Nhap khau | Xuat khau 4, Nhap'khau Xuat khau
2008 10 0 6 0
2009 3 4 7 8
2010 3 5 9 10,2
2011 10 0 46,01 0
2012 20 5 237,68 11
Tl 1/2013 dén
4/2013 ) ° H °

(Nguodn: Chi cuc Hai quan Thay An)

TU bang s6,liéu trén cho thdy tr ndm 2011 dén 2012 s quyét dinh x& ly vi

pham tang'gan,gdp doi (tr 10 Ién dén 25 quyét dinh), riéng 3 thang dau nam 2013 la 7
quyét{dinh x ly (chi bao gom x ly to khai nhap khau). Nguyén nhan cta viéc nay la
do deanh nghiép chua cap nhat duoc kip thoi cac chinh sach méi cia Nha nuwéc ta
hoac“do su thay doi nhan s phu trach mang khai hai quan chinh va mot s nguyén
nhan khac sé dugc trinh bay cu thé & muc 2.3 tiép theo. Vi vy ma sy nhét quan trong
qua trinh khai hai quan dién t& d6i khi gdp van dé sai sét vé viéc khai thi€u, khai sai

ma s6 HS, khai sai dinh mirc, thi€u gidy to, chirng tlr can thiét c6 lién quan...
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2.3. Cac nhan t6 anh huwdng dén qua trinh thyc hién tha tuc Hai quan dién tlr cla
cac doanh nghiép xuat nhap khau tai Chi cuc Hai quan Thay An
2.3.1. M6 td mau diéu tra
Bang 5: Thong ké doanh nghiép xuat nhap khau c6 hay khdng tham gia thu tuc
hai quan dién tlr

Tan sb Ty 1€ (%)
Cé tham gia 38 76
Chua tham gia 12 24
To6ng cong 50 100

(Nguon: s liéu diét tra thong ké)
Bang 5 cho ta cai nhin khai quat gitta hai nhom ‘@di tegng: doanh nghiép co
tham gia thd tuc HQDT va doanh nghiép chua tham gia thi tuc HQDT. Trong s6 50
doanh nghiép diéu tra thi c6 38 doanh nghiép la ¢6 tham gia, chiém ty Ié la 76% va s0
con lai la 12 doanh nghiép chwa tham gia twongytng«véi 24%.
Bang 6: Thong ké cac ly do ma DN chwa tham gia thi tuc HQDT

Yéu t6 Tan sb Ty 1€ (%)
Hé théng co s& ha tang cong nghé théng, tin 2 4
Chuwong trinh phan mém 1 2
Nghiép vu hai quan 0 0
Nguon lyc tir phia deafthynghiép 4 8
Yéu t6 khac 10 20

(Nguon: so liéu diéu tra thong ké)

TU bangw6.cho thay viéc 12/50 doanh nghiép chuwa tham gia thd tuc hai quan

diéntlexuat\phat tir cac ly do sau: hé théng co sé ha tang cong nghé thong tin, chuvong

trinfyphan’mém, nghiép vu hai quan, nguon luc tir phia doanh nghiép va yéu t6 khac.

Treng'sd cac ly do néu trén thi yéu t6 khac chiém ty Ié cao nhat v&i 20% do cac ly do

cu thé nhu: s lvgng to khai mé it, doanh nghiép cht yéu kinh doanh trong nwéc, giai

doan hién tai doanh nghiép it thwc hién cac hoat dong xuét nhap khau, s6 lvgng doanh
nghiép tham gia thd tuc HQDT con it.
2.3.2. Si anh hudng clia cac nhan td

O phan nay sé trinh bay théng tin v& mau khao sét théng qua cac bang biéu tan

s6 va do thi. Tuy nhién & day chi 38 mau la da tham gia tha thd tuc hai quan dién t
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nén sd tng mau IGc nay l1a 38. Tir d6 gidp tac gia phan tich va danh gia mot cach téng
quan vé cac nhan t6 anh hudng dén qua trinh thwc hién tha tuc hai quan dién tr cla
cac doanh nghiép.

2.3.2.1. V& hé thdng co s& ha tang cdng nghé thong tin

Bang7: M(rc do dong y ddi vai cac thudc tinh khi cac doanh nghiép da tham gia

HODT
Thudc tinh Mtrc d6 dong y S6 lvgng (don vi) Phan tram(%6)
1 5 13.2
. . 2 15 39.5
buong truyéen

thuong xuyén bi 3 L 2.6
nghén ’ 4 17 44.7

5 0 0
Tong s6 y kién 38 100
1 6 15.8
N en ot 2 15 39.5

Toc do xu ly

dwong truyén 3 : 2.6
cham 4 16 42.1

' 5 0 0
Tong s6 y kién 38 100
Puong truyén | 8 21.0
thuvong xuyén bi 2 15 39.5
ngéat cuc b 3 10 26.3
4 5 13.2

5 0 0
Tong so y kién 38 100
1 8 21.0
Puong tfuyén 2 15 39.5
chua thycsy dam 3 12 31.6
bao an‘toan di 4 3 7.9

li€u 5 0 0
Tong s6 y kién 38 100
1 5 13.2
Hé thdng khai bao 2 13 34.2
dién t&r chua thuc 3 12 31.6
s 6n dinh 4 8 210

’ ’ 5 0 0
Tong s6 y kién 38 100

(Nguon: so liéu diéu tra thong ké)
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Theo quy wécl la rat khdng dong y, theo mic do tang dan dén 2 la khong dong
y; 3 la trung lap; 4 la dong y va 5 la rat dong y. Dua vao két qua thong ké tir bang trén
ta thay:

Trong yéu td hé théng co s& ha tang cong nghé thong tin duoc danh gia thong
qua nam thudc tinh sau: tinh trang duong truyén thuong xuyén bi nghén, téc do Xty
dudng truyén cham, dudng truyén thudng xuyén bi ngit mot cach cuc bd, duong
truyén chua thwc st ddm bao an toan dir liéu va dwong truyén chua thuc suhon'dinh.
Theo s0 liéu diéu tra tir bang trén, trong nam thudc tinh do thi tinh trang d¢ong truyén
thudng xuyén bi nghén cé mic do dong y la cao nhat voi 44,7 % tuehg rng voi 17/38
doanh nghiép da tham gia hai quan dién ttr. Ké ti€p la thudc tinhatocsdd xir ly duong
truyén cham voi tan s6 16/38 (rng véi 42,1%. Ba thudc tinh’Cén lai hau hét déu duoc
danh gia la khéng déng y hoac trung lap.

Qua thurc t€ két qua diéu tra thu thap duoc, e6 thé.nhén thiy rang tha tuc hai quan
dién t& chi m¢i dwoc ap dung tai Chi cuc trongy3 hdm.gan day (tir nam 2011) nén ciing
khong tranh khoi cac han ché vé trang bi hé thdng eg s& ha tang cong nghé thong tin két
ndi gitta Chi cuc va cac doanh nghiép. Pdc biét la toc do x&r Iy cham va tinh trang bi
nghén gay kho khan trong viéc khai bae ctiaicac DN cling nhu ti€p nhan thdng tin & phia
Hai quan. Tuy nhién ddm bao dwgc amvtoan dit liéu trong viéc truyén- nhan thong tin
cling la mot dau hiéu tot va dang mirng trong qua trinh trién khai ap dung HQDT.
2.3.2.2. Vé chwong trinh phanJuném

DPuoc thé hién gua hai thudc tinh la ngén ngtr phan mém va quy trinh thwc hién.

Bang 8: Muic do déng y ctia DN sau khi tham gia khai bao HQDT veé yéu t6

chwong trinh phan mém

. “ | Ngbn ngtr phan mém dé hiéu Quy trinh thuc hién don gian
M€ dg,danh gia S S S _
Tan so Phan tram (%o) Tan so Phan tram (%o)
Rat'khong dong y 1 2.6 0 0
Khong dong y 4 10.5 5 13.2
Trung lap 1 2.6 2 5.3
pongy 23 60.5 22 57.9
Rat dong y 9 23.7 9 23.7
Tong cong 38 100 38 100

(Nguon: so liéu diéu tra thong ké)

Lé Thi Bich Tram — K43 QTKD Thwong Mai 55



Khéa luan t6t nghiép GVHD: Th.S Hoang La Phuwong Hién

KEt qua thuc té thu duoc tir bang trén cho thdy, mdc du hai quan dién t& ciing
chi méi dwoc ap dung tai Chi cuc, trdi qua nhiéu phién ban nhwng hau nhu khong xay
ra sai sot gi trong khau ti€p can chwong trinh dé khai bao ctia cac doanh nghiép. Cu thé
23/38 doanh nghiép danh gia & mirc dé dong y véi thudc tinh ngdbn nglr phan mém, dé
hiéu, twong (ng véi 60.5%. Bén canh dé thudc tinh quy trinh thie hién don gian ¢lng
dugc danh gia dong y 1a 22/38 doanh nghiép (rng v&i 57,9 %. Diéu nay ciing dé hiéu,
khi trién khai ap dung thl tuc hai quan dién t& thi Tong Cuc Hai quan da thwe,hién.thi
diém tai nhiéu Chi cuc khong riéng gi tai Chi cuc Hai quan Thdy AnWa ciing thi
nghiém qua nhiéu phién ban phan mém khai bao HQBT khac nhau. L£4¢ phién ban sau
ludn ¢ gang khac phuc nhitng han ché clia cac phién ban cii véi muesdich ngay cang
don gian hda, gitp cho doanh nghiép thuc hién cac thaoac¢™trén phan mém khai bao
HQDT mét cach dé dang va thuan tién.
2.3.2.3. V& nguon luc tir phia doanh nghiép

Nguon lyc tir phia doanh nghiép duoctdanh.gia thong qua bon thudc tinh sau:
doanh nghiép trang bi day di may moc thiét bijsdoanh nghiép cé hiéu biét sau vé
HQDT; doanh nghiép co luc lvgng cong,nghé'thdng tin nhiéu, trinh dd tin hoc cao va
nhan vién xuat nhap khau thuvangsxuyén duoc tap hudn cong tac khai bao hai quan
dién t&r. Theo s0 liéu diéu tra thongywké thu thap dwoc, phan 16n cac doanh nghiép déu
c6 sw chuan bi ky cang vésnguén lvc dé phuc vu cho hoat dong trién khai tha tuc hai
quan dién tlr. Cu th€é veymike' 06 dong y cua cac thudc tinh nhu: nhan vién thwong
xuyén duoc tap huan'89.5%; DN cd luc lvgng CNTT nhiéu la 60.5%; DN c6 hiéu biét
sau vé HQDTda 53.6% va trang bi may mac thiét bi day du la 60.6%. Banh gia & muc
do rdt dong y'thi"cabon thudc tinh déu duoc danh gia bang hodc xap xi nhau ( 23.7%
va 28(9%). Tuy nhién & thudc tinh nhan vién thuong xuyén dwoc tap huan vé cong tac
hai quan dién tr c6 dén 26.3% doanh nghiép danh gia la khong dong y. Nhuv vay xét
mot €ach nhin tong quat thi c6 thé thay la cac doanh nghiép c6 sv chuan bi chu dao vé
nguon luc nhwng trong d6 van dé tap huan cho nhan vién chuyén vé khai bao hai quan

dién t& van chua dugc chi trong nhiéu. Cac s6 liéu duoc thé hién rd qua biéu do sau:
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{

mratdéng y '-
m déng y Q
i trung ldp 0

trang bj

T higu biet Rg& Knng
MAMIE " oot &Q
- ~§Q
N - 50 liéu diéu tra théng ké)
Biéu do 1: Phan tram cac mirc do danh gi 5¢ tinh clia yéu td nguon luc
phia do@ghl_
2.3.2.4. V& nghiép vu hai quan

Hai quan dién t&r dwoc & ang 7/2011, qua mét thoi gian thuc hién thi

diém va trién khai rng dung Chi cue,Hai quan Thay An ciing d4 ¢ sw ¢6 géng nhiéu
trong cac hoat déng cla &/u khai bao hai quan. Biéu do sau duoc cac doanh
nghiép danh gia t dod dong y da dwoc quy wéc vé cac thudc tinh clia yéu to
nghiép vu hai quan.

&
A
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mratkhong déngy mkhong dongy wmtrunglap mdongy mratdongy
G68.4 65.8 68.4 €58 GE.4
4.
A .
" - 31 31
|
2.3 o |
co sg chidao trinh g nhiét tinh cungcapkip  hotfo buédng
clialanh dao chuyén mén théi thong tin dan
cao

(Nguén: xt ly s6 liéu thong ke)
Biéu do 2: MUrc do danh gia cac thudc tinh cuayeéu, to hghiép vu hai quan
Duva vao do thi ta thdy, 38 doanh nghiép da tham'gia khai bao thu tuc hai quan
trén pham mém dién t&r déu danh gia & mic do: trung lap, dong y va rat dong y dén cac
thudc tinh thé hién cho yéu td nghiép vu'hai quan; con mic do rat khong dong y va
khong dong y déu la 0%. C6 3 thudc tinh diroc danh gia véi cung mot mirc do rat dong
y 68.4% d6 la: co su chi dao thudng xuyén cua lanh dao Cuc, lanh dao Chi cuc; can bo
hai quan nhiét tinh trong x.ly tha tuc va can bd hai quan ho tre, hwdng dan kip thoi vé
thl tuc HODT. KE tiépaeo(dén’ 65.8% rat dong y voi thude tinh can bd hai quan cé
trinh dd chuyén monghghiép vu cao. O mic dd danh gia ddng y & ca ndm thudc tinh
déu chiém trén-25% (thap nhat la 26.3% va cao nhat la 34.2%). Nhu vay, tir két qua so
liéu duoc, théshiéatrén biéu do thi 38 doanh nghiép trong s6 50 doanh nghiép lam th
tuc hai"quan‘tai Chi cuc Hai quan Thay An déu rat dong y véi cach lam viéc va thai do
cua'eac'edn bd hai quan. Bay la mot két qua tot gilp tao méi quan hé gira Chi cuc Hai
guan«va cac doanh nghiép, gilp cac doanh nghiép c6 long tin, ngay cang tham gia khai
bao thi tuc HQDT ndi riéng va tha tuc hai quan ndi chung tai Chi cuc.
2.3.2.5. V& lgi ich ctia tha tuc hai quan dién ttr so v&i tha tuc hai quan truyén thong
Xét vé loi ich cha thi tuc hai quan dién t&r so v&i thd tuc hai quan truyén théng,
thong qua khao sat yéu to nay dugc thé hién qua muoi thudc tinh nhw da trinh bay

trong biéu do bén dudi.
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duge uu tién kiém tra.. Sy e
dugc cung cap day du. M|
giam chi phi luu kho bai 'M
gidmty & kiém tra lhuc...-l:ﬁhéa‘ia:' m rat khéng dong y
giam chi phi di lai Lwl w khéng dong y
thoi gian théng quan..%’w! ® trung 18p
giam thieu so luong. . M .,
DN c6 thé khai HQ bﬁt._i“:%f B
khéng phai cho cin tnéj?-w mratdang y

khéng phai xép hang..2

(Nguon: xt ly s6 liéu thong ke)
Biéu do 3: MUrc d6 danh gia ctia doanh nghiép ve loi ich cha tha tuc HQDT so voi
tha tuc hai quan truyén théng

Theo s6 liéu thu duoc va thé hién'tréi do thi, phan Ién cac doanh nghiép déu

danh gia véi mic d6 dong y voi cacyloi ieh cla tha tuc hai quan dién t&r mang lai:

khong phai xép hang cho doiy, khong phai cho can bo hai quan nhap dir liéu, doanh

nghiép co thé khai bao.tai batyctr dia di€ém nao, gidm thi€u s6 lvong gidy to phai xuét

trinh, thoi gian théngsquan hang hda trung binh duoc rat ngan, gidm chi phi di lai,

giam ty 1é kiématra thire'té hang hoéa theo chl quan cutia bén hai quan, giam chi phi lwu

kho, duoc cung,capiday du thong tin vé qué trinh x&r ly ho so va duoc wu tién kiém tra

doi m0i 16 hang'can phai kiém tra ( déu chiém trén 50% , mic thdp nhat la 52.6% va

caohhét la 68.5%). Banh gia & mirc do rat dong y chiém trén 30% & hau hét cac thudc

tinh, cao nhat vai 44.7% (ng voi thudc tinh doanh nghiép cé thé khai bao hai quan tai

bét cv dia diém nao. Phan con lai rat nho chiém tir 2.6% dén 13.2% la cé mirc danh gia
trung lap véi cac lgi ich cda tha tuc hai quan dién to.

Qua khao sat thyc té cho thay, cac doanh nghiép sau khi da tham gia thu tuc hai

quan dién t&r déu nhan ra dwgc nhitng lgi ich ma n6 mang lai so véi thu tuc hai quan

truyén théng va danh gia nhitng lgi ich d6 & mirc do kha cao.
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2.3.2.6. Banh gia chung cta cac doanh nghiép vé viéc (rng dung tha tuc Hai quan
dién tr tai Chi cuc Hai quan Thuay An

Qua khdo sat 38 doanh nghiép da tham gia tha tuc hai quan dién ti, cac doanh
nghiép déu cho rang thd tuc HQDT c6 tién bd hon thi tuc hai quan truyén thng, va
DN duoc hwdng nhiéu lgi ich khi tham gia thd tuc HQBT. Méac du cac doanh ng ep

chua co cac so liéu thdng ké cu thé nhung c6 danh gia & mirc do rat dong y.nhirn

ich dat dwoc la tha tuc hdi quan dugc minh bach 78.9%, thoi gian khai
duoc linh hoat la 84.2%, tiét kiém thoi gian lam tha tuc théng q@n la 81:6%, it ton
kém chi phi hon la 52.6%, cac thudc tinh con lai déu chiém tr 0.1Bén canh do,

%tl’n thwong hiéu

iou t

e\ gtng déu dwoc thé hién ro

danh gia & mirc d6 dong y thi hau hét déu chiém trén 30% nhuw t
doanh nghiép la 44.7%, gitp DN tang doanh thu loi nhudnia 42.1%, giup DN giam
b6t nhan su cho viéc lam thi tuc la 39.5%. Cac s6, |

rang & biéu do bén dudi:
thi tuc hai quan duge minh bac
tang uy tin thuong higéu doanh n@ - Jgg
gitp DN gidm bot nhan 5% - 115

giup DM tang doanh tlﬁ?! huan

thai gian khai ba uap duge linh..
5ri%ém chi phihon 2
tiét kiém thevi thil tye thang quan

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%100%

ongdongy mkhongdongy wtrungldp w=mdongy mratdongy

& (Nguon: so liéu diéu tra thong ké)
\ u do 4: Banh gia chung ctia cac doanh nghiép vé tha tuc hai quan dién tir
& (tinh theo %)
Diéu nay c6 thé duoc ly giai nhu sau:

Tiét kiém thoi gian lam thu tuc:
Truwéc day cling nhu hién nay, khi lam tha tuc hai quan thi cong DN thuong rat

mat nhiéu thoi gian cho viéc lam thd tuc. D€ lam thl tuc theo phwong phéap truyén
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thong DN can phai chuan bi day du, chinh xéac cac gidy to can ndp hay xudt trinh cho
co quan hai quan; DN cling mét kha nhiéu thoi gian cho viéc di lai dé ndp, bd sung,
chinh stra ho so va cho két qua x ly ho so tir phia co quan hai quan. Nay véi tha tuc
HQDT thi DN c6 thé lam thd tuc tai bat ky dia diém nao, thdi gian nao mién 1a c6 két
ndi mang vGi co quan hai quan. Bén canh dé trong thoi gian cho doi thdng tin phan hoi
tlr phia co’ quan hai quan thi DN c¢6 thé b tri nhan vién lam cong viéc khac.

Giam bét nhan sw cho viéc lam thu tuc:

Do viéc don gian hoa trong khau khai bao lam thu tuc hai quan, 1ap héyso chirng
tlr thong qua phan mém dién ti két nGi gitta DN va co quan hai gquandép né cho phép
DN c6 thé khai bao tai DN cla chinh minh. Thém vao dé, mdi nhanién cé thé cling
lGc khai bao nhiéu to khai, khai bao & nhiéu ctra khau ma,khdng*can phai dén tan noi
cac ctra khau dé ndp ho so nhu khai thi tuc hai quan4ruyén thong. Chinh vi vay ma so
lvong nhan vién ddm nhan khau lam thd tuc hai quan cia DN sé giam.

Thoi gian khai bao linh hoat hon:

V6i qua trinh khai bao thd tuc hai quanidién t& thi DN c6 thé khai bao 24/7, c6
nghfa rang & bét cr thoi gian ndo cia'24 gid moi ngay trong tuan, DN déu co thé ma
to khai va lGc do6 hé thong sé tw dong ti€p nhan. Khi do6 to khai sé duoc gidi quyét vao
gio hanh chinh cta ngay lam, viéc ti€p theo.

Tang doanh thty lginhuén va uy tin thwong hiéu cho DN:

Thong qua VI€E. tiét kiém thoi gian lam tha tuc hai quan; gidm bét chi phi trong
viéc di lai, chigphiylru kho, chi phi nhan sw; thng quan hang héa nhanh nén viéc tang
doanh thuva‘lgi*nhuan cho DN la diéu hién nhién. Bén canh dé viéc théng quan hang
hoa nhanh gitip ddm bao cac don hang dung thoi gian quy dinh, tir d6 lam tang uy tin
thuong higu ctia DN trong cac mdi lam an véi cac DN khéc.

Thu tuc hai quan dwgc minh bach héa:

Do tat ca cac khau trong qua trinh lam tha tuc hai quan déu duoc thuc hién
thong qua phan mém dién t&: tir viec mé to khai, nhan thong tin phan ludng, cac quyét
dinh xt ly ho so con thiéu hay sai sét & di€ém nao... tlr phia co quan hai quan.

Nhuv vay, qua gan ba nam thuc hién tuy con gap nhiéu khé khan nhwng nhin
chung viéc trién khai thi tuc HQDT trén dia ban tinh Thira Thién Hué tai Chi cuc Hai
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quan Thay An da dat dwgc nhitng két qua dang khich 1é. K&t qua nay cling la tién dé
gilp cho Cuc Hai quan tinh Thira Thién Hué ndi riéng va Tong Cuc Hai quan noi
chung tiép tuc mé réng va phat trién hon nira cong tac khai bao hai quan qua phan
mém dién t& tai hau hét cac Cuc, Chi cuc trén pham vi toan quéc trong twong lai.

Tom tat cubi chwong |1

Qua trinh thuc hién tha tuc HQDT & Viét Nam noéi chung va & Cuc Hai quan
tinh Thira Thién Hué, Chi cuc Hai quan Thdy An néi riéng la mot quadrinh’chuan bi
lau dai, la két qua ctia qua trinh trién khai (rng dung cac mo hinh thérg quan‘trong thuc
t€ va ti€p thu kinh nghiém md hinh tir cac nuéc, cac dia phwong trehgsnuéc. Thong
qua diéu tra khao sat thuc té tir cac doanh nghiép tac gia da tim ra dwg’c cac yéu td anh
hwéng dén qua trinh thuc hién tha tuc HQDT tai Chi cucihéthdng co sé ha tang cong
nghé thong tin, chwong trinh phan mém, ngudn lwc 4l phia doanh nghiép, nghiép vu
hai quan va ca nhitng loi ich cla HQBT sogv6i tha tuc hai quan truyén thdong. Tu
nhitng s6 liéu da duoc trinh bay trong chwong I1'gitp cho tac gid cé duoc nhitng danh

gia tbng quan vé mirc d6 anh hwdng cuia cac yéu to.
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CHUONG I11: NHUNG GIAI PHAP BE HOAN THIEN QUY
TRINH THU TUC HAI QUAN BIEN TU TAI CHI CUC HAI
QUAN THUY AN

3.1. Muc tiéu va dinh hwéng phat trién
3.1.1. Muc tiéu

- Tiép tuc hoan thién quy trinh tha tuc hai quan hién t& hiéd.tai; khac phuc va
thao g& nhitng kho khan, viedng mac con ton tai; tao moi diéu kién\thiuan lgi cho céac
doanh nghiép xuat nhap khau tiép tuc phat trién trong tvong lai.

- Xay dung dbéi ngli can bd céng chirc hai quan cd.trinh dé chuyén mén nghiép
VU cao; c6 pham chat dao dirc tot dep, trong sach ‘dap tng ¢ho nhu cau hién dai hda
nganh hai quan trong xu thé hdi nhap voi cac nuée trongkhu virc va trén thé gidi.

- Phét trién mé hinh thong quan HQDT phu hop véi diéu kién, hoan canh cla
Viét Nam.

- M@& rong quy mo trién khai tht tuc)HQDT trén pham vi toan qudc, da dang véi
nhiéu loai hinh hang héa, gia tang s6,lwvghg DN dang ky tham gia khai bao thi tuc HQDT.
3.1.2. Binh huéng phét trign

Nam 2013 la pamyth¢ ba’Chi cuc Hai quan Thay An thuc hién quy trinh tha tuc
hai quan dién tt trong’cac’bwdc quy trinh nghiép vu, déng thai trién khai nhirng nhiém
vu trong tam eda Nganh, ctia Cuc giai doan 2010- 2015. Do d6, Chi cuc Hai quan
Thay An d&"dé ra.phirong hudng nhiém vu cong tac ndm 2013 nham khéc phuc mot s6
ton tairhan ¢hé, gin gilr va phat huy hon nita nhirng két qua dat duoc.

Nam 2013, trén co s cai cach hién dai hda nganh Hai quan, Cuc hai quan Thira
Thién' Hué ndi chung va Chi cuc Hai quan Thady An ndi riéng tiép tuc thuc hién hién
dai hoa nganh theo hudng ciing c6 vé chét lwong, khic phuc nhitng ton tai bt cap
nham phu hop vai 16 trinh, bdo dam viéc chuyén déi gitra hé théng cli va hai quan dién
tlr, tirng budc chuyén tir tién kiém sang hau kiém. Bong thoi day manh cong tac tuyén
truyén, tap huan, dao tao vé hai quan dién ti ddi véi can bd va cong dong doanh

nghiép; ho trg, thao g cac khd khan vidng méc cho cac doanh nghiép trong qua trinh
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trién khai tha tuc Hai quan dién tt. Trién khai thuc hién cac chwong trinh thong quan
dién tr, chir ky so tai tat ca cac Chi cuc theo ké hoach clia Tong cuc Hai quan, phan
dadu 95% sb lwong to khai va kim ngach xuat nhap khau thuc hién thd tuc Hai quan
dién te.
3.2. Céac giai phap

Duwa vao muc dich hoan thién va phat trién hai quan dién t& Thira Thién KHué noi
riéng va Viét Nam noi chung, tac gia nghién ctru xin dé xuat mot s6 giaiphaps
3.2.1. Hoan thién hé thong ha tang co s&, cong nghé théng tin

» Muc dich gidi phéap:

o Bdao dam hé thdng hoat dong lién tuc, on dinh va an_toan

o Tiép nhan va xt li di¥ liéu 1 cach t6t nhat

o Tao diéu kién cho viéc phat trién va thuc hiégn HODT & hién tai va tvong lai

> NOi dung giai phap:

o Hoan thién va nang cap hé thong xt Ii diliéu dién tr

o Hoan thién va nang cap hé théngkhaibao ctia DN

0 Phét trién hé théng co s ha ting CNTT
3.2.2. Xay dyng va phat tri€én nguén nhan lyc

» Muc dich giai phap:

o Khéc phucshting'nhtfoc diém trong viéc dao tao, st dung ngudn nhan lyc,
ché do tién lwvong dadiigd,d6i véi can bd cong chirc trong don vi

o Nangrcag trinh dd moi mat cho can bd cong chirc dé thic hién tot cac nhiém
vu dugc giaoy, [am nén tang cho viéc phat trién va thuc hién thd tuc hai quan trong
tuwongdai.

o=Nang cao hiéu qua quan ly ctia nganh hai quan

> NOi dung giai phap:

0 Dao tao can bd cong chirc phu hop vai tiéu chuén quy dinh cho tirng chikc danh

o0 Dao tao nghiép vu chuyén mon phuc vu cong tac

o Chinh sach luvong, thuéng hop ly
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3.2.3. Ap dung céac cong cu quan li hai quan hiéu qua

» Muc dich:

o0 Giam b6t ap lwc cong viéc

o0 Nang cao hiéu qua quan ly trong hai quan

0 Xay dung hé thdng thdng tin nghiép vu HQ tap trung, thdng nhat, hd tro’ ¢ho
t4t ca cac khau nghiép vu hai quan nham ddu tranh chdng budn I4u.

» NOi dung:

0 Xay dwng cac bd quy tac quan Iy rdi ro rd rang va théng nhat

o B6 sung thém luc lvong kiém tra, gidm sat sau thdng quan
3.2.4. Tang cwdng may moc, trang thiét bi kiém tra hién dai

» Muc dich:

o Phong chdng dau tranh gian lan thwong mai

o Gilp viéc kiém tra hang héa nhanh chéng

» NOi dung:

o Danh gia thuc trang vé trang biymay moéc hién tai, c6 phuong an bd sung

hodc thay thé lam tang hiéu qua thuc hién tha tuc HODT
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Tom tat cubi chuwong 11

TUr két qua nghién ctu dwoc rat ra & chuwong 1l, & chwong nay tac gia néu ra
nhirng muc tiéu cho cac giadi phap va ciling néu ra mot sd cac y kién dong gop xoay
quanh s &nh huéng cla cac yéu t6 trong qua trinh DN thuyc hién thu tuc HQBTtali
Chi cuc Hai quan Thay An. V6i mong mu6n gép phan gitp Chi cuc hoan thién hon
nira mo6 hinh théng quan dién t&r, nang cao chat luong truyén- nhan thdng tin treng qua
trinh x& 1y hd so, c6 nhitng dinh hwdng phat trién phl hop trong tvongdai dé tao diéu
kién thuan lgi cho hoat dong xuat nhap khau trén dia ban tinh Thita ThiénvHué cling

nhu gia tang s6 lvgng doanh nghiép tham gia HQDT.
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PHAN I11: KET LUAN VA KIEN NGH]

1. Két luan

- Tha tuc HOBT Ila loai hinh méi dwoc ap dung tai Chi cuc Hai quan Thay-An
trong ba nam tré lai day. Viéc ap dung loai hinh nay da mang lai nhiéu lgi ich cha,DW,
cho nganh HQ va xa hoi. Thuc hién tha tuc HQDT thé hién rd sw can thiéty, yéu cau
hién dai héa nganh hai quan, yéu cau cla xa hdi va yéu cau hdi nhap, quocieé.

- Qua phan tich, danh gia toan bd qua trinh thuc hién thu tuc'hdirguan dién ti tai
Chi cuc Hai quan Thay An, tac gid nghién cru nhan thay viéc thireshiénthl tuc HQDT
khong phai la mot cong viéc don gian, c6 thé thuc hién va‘hgantat ngay trong mot thoi
gian ngan ma doi hoi phai co thoi gian. Day 1a mot mo hink tha tuc mai, co nhiéu
diém wu viét song né ciing ton tai khong it kho khan va théch thirc ddi véi can bo Chi
cuc va ca doanh nghiép.

- V6i dé tai “nghién ctru qua trinhethyc hién khai bao thu tuc hai quan dién
tlr chia cac doanh nghiép xuat nhapKhau=tai Chi cuc Hai quan Thldy An- Thira
Thién Hué” 1a mot trong nhing, dghién=cu tim hiéu ky vong cla cac doanh nghiép
xudt nhap khau trén dia ban, tinh Thira Thién Hué khi tham gia thuc hién tha tuc
HQDT. Dé tai da hoan thanthdwec cac muc tiéu dé ra: xac dinh cac yéu t6 anh hudng
dén qua trinh thucdiién th ticehai quan dién tir cla cac doanh nghiép xuat nhap khau
tai Chi cuc hai quan Thay An, do lvong mirc d6 anh hwdng ca cac yéu to thic day va
can tré dén quéa trinh thuyc hién tha tuc hai quan dién tlr cla cac doanh nghiép xuat
nhap khau.

- Béng gbp cla luan van: Beé tai nghién ctru qua trinh ap dung thd tuc hai quan
dién t& tai Chi cuc Hai quan Thay An trén dia ban tinh Thira Thién Hué - day la mot
Awéng nghién clru méi, chua dugc thuc hién qua cac khéa dao tao cua truong. Do do
dé tai sé cung cap mot s6 thong tin bb ich cho cac ban sinh vién khi nghién ctru vé thi
tuc hai quan trong moén nghiép vu thuong mai quéc t€. Thong qua dé tai nay thi cac
ban sinh vién sé tim thdy dwoc nhirng thong tin can thiét va nhitng kién thirc cap nhat

mé&i nhat vé thd tuc HQDT. Bén canh d6 dé tai nghién ciru con gilp cho Chi cuc Hai
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quan Thay An nhin thdy dwgc nhitng khé khan con ton tai trong mé hinh théng quan
m&i nay, tlr d6 cé nhitng dinh hudng phat trién phu hop trong twong lai.

- Han ché va hudng nghién ctru tiép theo: Pham vi mau diéu tra nghién ctu con
nhd hep, chi gidi han cac doanh nghiép xuat nhap khau lam tha tuc tai Chi cuc Hai quan
Thiy An so véi s6 lvgng doanh nghiép XNK thuc té trén toan bd dia ban tinh THua
Thién Hué nén phan anh van chua that sy day dd va chinh xac. Tac gia dé xuét huwéng
nghién cttu tiép theo nén md rong pham vi mau diéu tra nghién cru taiephidd Ghi cuc
khéc cua tinh Thira Thién Hué dé cé cai nhin chinh xac va tong quat hon vé,tinh hinh
thuc hién tha tuc HODT cua cac doanh nghiép XNK cta tinh ThiraThién Hué.

Do nhitng han ché veé thoi gian, trinh do nén deé tai chi m¢&i nghién ctru dwgc mot
sO cac yéu td co ban, &nh hudng dén qua trinh thuc hién thituc HQBT cua cac doanh
nghiép XNK. Vi vay tac gia dé xudt huéng nghiénectrinti€p theo nén tham khao va
nghién ctru thém thong tin tlr cAc ngudn nhiéu hon/dé dé tai duoc tiép tuc hoan thién.

2. Kién nghi

Tha tuc hai quan dién t&r 1a mot loai hinh tha tuc hoan toan méi mé, chua co
kinh nghiém trong thuc t€, cho nén khéng franh khéi nhitng b& ngd va lang tling trong
chi dao t6 chirc trién khai thwc hién mac du Téng cuc Hai quan, Cuc Hai quan dia
phuong va cac Chi cuc hai.guan co s& dad cé budc chii dong té chirc hoc tap, nghién
ctru kinh nghiém motsénuoc, " mot sé dia phuong khac. Khéng nhitng vay, viéc thay
doi tir phwong thirc guan Iy ¢l qua nhiéu nam sang xay dwng phuong thire quan ly méi
la viéc lam vdeeting kho khan vi né tac dong dén nhiéu mat clia nganh Hai quan, anh
hwéng dénftam twytinh cAm, y thirc clia nhiéu can bd cong chirc hai quan va ca DN.

Bén canh dé, tha tuc HOBT khéng phai chi la viéc riéng cua hai quan. Hién
naynconhiéu DN chua tin twéng vao phwong thirc lam thi tuc HQDT mot phan do
tréemthuc t€ hé thdng mang chua hoan thién nén thoi gian khai bao truyén nhan théng
tin, théng quan hang héa con mat nhiéu thoi gian, mot phan do nhiéu DN ngai doi mai,
bd tri lai nhan su, trang thiét bi tin hoc dé tham gia HQDT. Mudn thay ddi théi quen
nay khong phai mot sém mot chiéu.

Xudt phat tlr nhitng van dé con ton tai nhw vay, tac gid nghién ctru xin déng gép

mot sd kién nghi nhu sau:
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- D€ hai quan dién tl dwgc mé rong thi tredc hét B6 Tai chinh, Tong Cuc hai
quan can sém nang cap co s@ vat chat, trang thiét bi cho cac don vi hai quan thuc hién
th{ tuc hai quan dién tlr. Nhwng van dé quan trong nhét can khan truong thic hién dé
la chuén hoéa cac danh muc hang héa theo mé HS, tich hop chwong trinh quan ly gia
cong, dua phan mém quan ly rdi ro vao van hang cung phan mém théng quan dién ti.

- B6 Tai chinh nén stra chita va ban hanh Quy trinh thd tuc HQDT méi phu hep
voi cac quy dinh mdi cla Luat stra doi, bd sung ctia Luat HQ, Luat thué XNK. .

- Nha nuwéc can ban hanh céc van ban phap ly dé thi tuc HQDT phatytrién trén
dién rong vé quy mo, loai hinh XNK va dia ban.

- Trién khai thwc hién Chinh pha dién t&, phat trién thuvong'wai dién ti, thuc

hién hé thong quan ly chéat lwgng theo tiéu chuan 1SO ddivoicac co quan nha nudc.
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PHU LUC 1:
PHIEU KHAO SAT

Xin chao quy cbng ty!

T6i la Lé Thi Bich Tram — Sinh vién K43 QTKD Thuong Mai - Truong Pai,heC
Kinh té Hué hién dang thuc tap tai Chi cuc Hai quan Thady An- Cuc Hai quansThira
Thién Hué. Hién nay toi dang tién hanh thwc hién dé tai “Nghién clru qué‘trinh thuc
hién khai bao thl tuc hai quan dién tlr clia cac doanh nghiép xwétynhap khau tai
chi cuc hai quan Thay An - Hué”. V&i muc tiéu nang cao hiéu qua'thll tuc khai bao
hai quan dién t&r trong cac Doanh nghiép, dé tai rat mong,nhan dwoc sy hop tac cla
quy cdng ty bang cach bot chat thoi gian dé tra 1 mat S6. cau hoi dudi day. Moi y
kién clia quy cong ty déu duoc tran trong, cam két gilibi mat va sé la thong tin rat bo
ich gitp toi hoan thanh t6t dé tai nghién ctu.

Toi xin changhanh cam on!
ek
PHANCae-thong tin chung:
Xin quy cong ty vui long danhyddu Ovhodc ddu X vao 6 tréng L thich hop nhat
1. Quy cong ty da ap dund thihtue hai quan dientr ? [ co [] Khong
(NEéu tra loi Co, xinyvui long bo'qua cau 3 va 4 cla phan nay)
2. Quy cong ty dang kihh doanh theo loai hinh xuat nhap khau nao?
3. Ly do quy cbng ty chua dang ky tham gia thua tuc hai quan dién ti ?

[ IHé théng co s& ha tang cong nghé thong tin (1 Nghiép vu hai quan

[ Ngudn luc tir phia doanh nghiép [ ] chuong trinh phan mém

L1 YU t6 KNAC (VUT 1ONG GNE TB): e e,

4. Quy cdng ty cé y dinh tham gia tha tuc hai quan dién ti trong twong lai khéng?

[Ico [] Khéng
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5. Quy cong ty can sw ho tro gi tir Chi cuc hai quan Thiy An khi ding ky tham gia thi
tuc hai quan dién t?

PHAN I1: Céc thong tin chinh:
Vui long cho biét mirc do dong y sau khi dang ky khai béo thu tuc hai quan dién tt tai
Chi cuc Hai quan Thay An ? (B6i v&i moi phat biéu, quy khach hay-KHOANH TRON
vao sd thich hop véi quy wéc sau):
1. Rat khong dongy 2. Khdongdongy 3.Trunglap 4.Poéngy 6 Ratdongy

1. Hé thdng co s& ha tang cdng nghé thong tin Panh gia

1.1 Tinh trang dwdng truyén thudng xuyén bi nghén 1123|415
1.2 T6c do xu ly dwong truyén cham 1123|415
1.3 Bwong truyén thwdng xuyén bi ngat mét caeh cuc bd 1123|415
1.4 Buong truyén chua thuc sy ddmsbae antoan dir liéu 1123|415
1.5 Hé théng khai bao dién i chuathuc sw 6n dinh 1123415
2. Chuong trinh phan mém béanh gia

2.1 Ngon ngit phangfemidé hieu 112[3]4]5
2.2 Quy trinh thyc hién don gian 112|345
3. Nguon lwc v phia doanh nghiép banh gia

3.1 Doanh'nghiép trang bi day di may mac, thiét bi 112|345
3.2 Doanh,nghiép co hiéu biét sau vé hai quan dién ti 112345
3.3 Doanh nghiép c6 lwc lwgng cong nghé théng tin nhiéu, lalalals
trinh do tin hoc cao

3.4 Nhan vién xuat nhap khau thuong xuyén duogc tap huan lalalals
cong tac khai bao hai quan dién tu

4. Nghiép vu hai quan banh gia

4.1 C6 su chi dao thwdng xuyén cua lanh dao Cuc, lanhdao| 1 | 2 |3 | 4 | 5
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Chi cuc
4.2 Can b6 hai quan cd6 trinh dé chuyén mén nghiép vu cao 1123|415
4.3 Cén b hai quan nhiét tinh trong cdng tac xt ly tha tuc 112345

4.4 Cung cap kip thoi cac thong tin stra d6i vé hai quan dién tk

cho doanh nghiép

4.5 Cén bd hai quan ho tro, hwéng dan kip thoi vé tha tuc hai

quan dién tu

5. Loi ich cta tha tuc hai quan dién t&r so v&i tha tuc hai ) »
L Panh gia
quan truyén thong

5.1 Khong phai xép hang cho doi

5.2 Khodng phai chd can bd hai quan nhap di liéu

5.3 Doanh nghiép c6 thé khai hai quan tai bat cl dia diémwao

5.4 Giam thiéu s6 luvgng gidy to phai ndop hoacuattkinh

5.5 Thoi gian théng quan hang hoa trung binh dwoerut ngan

I e e e
N N NN NN
W W wl w w w
R N S - N N
o o g ;] ;| o

5.6 Giam chi phi di lai

5.7 Giam ty 1é kiém tra thuc té hang hda theo chl quan cla

bén hai quan

5.8 Giam chi phi lvu kho bdi 112 ,3/4]5

5.9 Buoc cung capday dinthéng tin vé qua trinh xt ly ho so 112|345

5.10 Buoc wu tién kiém tra doi vdi 16 hang can phai kiém tra 112345

6. Danh gia chungywé tha tuc hai quan dién ttr banh gia

6.1 Tiét Kiem thoigian lam thd tuc hai quan 112345
6.2 1t't16n kém chi phi hon 112[3|4]5
6:3 Thoi gian khai bao hai quan dugc linh hoat hon 112 ,3]4]5
6:4 Giup DN tang doanh thu, tang lgi nhuan 112 ,3]4]5
6.5 Gitp DN gidm bt nhan suw cho viéc lam tha tuc 1123 |4]|5
6.6 Tang uy tin thuvong hiéu doanh nghiép 112 ,3]4]5
6.7 Tha tuc hai quan dwoc minh bach héa 1123 |4]|5
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7. Y kién dong gop: Quy cong ty c6 y kién dong gop gi dé giup Cuc Hai quan hoan
thién cong tac trién khai thd tuc hai quan dién t nham muc dich phuc vu t6t hon?

Xin chan thanh cdm on sy cdng tac clia quy doanh nghiép

Kinh chuc quy doanh nghiép strc khée va,thanh¢éng!
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PHU LUC 2
XU LY SPSS

I. M6 td mau diéu tra

cong ty da ap dung thu tuc hai quan dien tu

Frequency |Percent Valid Percent |Cumulative Percent

valid  co 38 76.0 76.0 76.0
khong |12 24.0 24.0 100.0
Total 50 100.0 100.0

I1. Phan tich cac thudc tinh cta yéu t6 hé thdng co s¢ haxtang cdng nghé thong tin

toc do xu ly duong truyen cham

Frequency |Percent Valid'Percent |Cumulative Percent

Valid rat khongdongy |6 12.0 15.8 15.8

khong dong y 15 30.0 39.5 55.3

trung lap 1 2:0 2.6 57.9

dong y 16 82.0 42.1 100.0

Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0

duong truyen thueng xuyen bi nghen

Frequency |Percent Valid Percent |Cumulative Percent
Valid rat dong y 5 10.0 13.2 13.2
khongdongy |15 30.0 39.5 52.6
trung lap 1 2.0 2.6 55.3
dongy 17 34.0 447 100.0
Total 38 76.0 100.0
Missing 9 12 24.0
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duong truyen thuong xuyen bi nghen

Frequency |Percent Valid Percent |Cumulative Percent

Valid rat dong y 5 10.0 13.2 13.2

khongdongy |15 30.0 39.5 52.6

trung lap 1 2.0 2.6 55.3

dongy 17 34.0 44.7 100.0

Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0

duong truyen thuong xuyen bi ngat cuc bo

Frequency |Percent Valid [Percent “"|Cumulative Percent

Valid rat khong dongy |8 16.0 21.1 21.1

khong dong y 15 30.0 39.5 60.5

trung lap 10 200 26.3 86.8

dongy 5 10.0 13.2 100.0

Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0

duong.truyenichua’thuc su dam bao an toan du lieu

Frequency |Percent Valid Percent |Cumulative Percent
Valid rat khongdongy |8 16.0 21.1 21.1
khong dong y 15 30.0 395 60.5
trung lap 12 24.0 31.6 92.1
dongy 3 6.0 7.9 100.0
Total 38 76.0 100.0
Missing 9 12 24.0
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duong truyen chua thuc su dam bao an toan du lieu

Frequency |Percent Valid Percent |Cumulative Percent
Valid rat khongdongy |8 16.0 21.1 21.1
khong dong y 15 30.0 39.5 60.5
trung lap 12 24.0 31.6 92.1
dongy 3 6.0 7.9 100.0
Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0
he thong khai bao chua thuc su on dinh
Frequency |Percent Valid [Percent “"|Cumulative Percent
Valid rat khongdongy |5 10.0 13.2 13.2
khong dong y 13 26.0 34.2 47.4
trung lap 12 2400 31.6 78.9
dongy 8 16.0 21.1 100.0
Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0

ngomngu phan mem de hieu

Phamtich cae thudc tinh clia yéu t6 chvong trinh phan mém

Frequency |Percent Valid Percent  |Cumulative Percent
Valid rat khongdongy |1 2.0 2.6 2.6
khong dong y 4 8.0 10.5 13.2
trung lap 1 2.0 2.6 15.8
dong y 23 46.0 60.5 76.3
rat dong y 9 18.0 23.7 100.0
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Total |38 76.0 100.0
Missing 9 |12 24.0
Total |5o 100.0

quy trinh thuc hien don gian

Frequency |Percent Valid Percent |Cumulative Percent

Valid khong dongy |5 10.0 13.2 13.2

trung lap 2 4.0 5.3 18.4

dongy 22 44.0 57.9 76.3

rat dong y 9 18.0 23.7 100.0

Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0

IV.Phan tich cac thudc tinh clia yéu t6 nguon lwc tir phia doanh nghiép

doanh nghiep trang bi day du may maog,thiet bi

Frequency |Percent Valid Percent |Cumulative Percent

Valid khong dongy 1 2.0 2.6 2.6

trung lap 3 6.0 7.9 10.5

dofighy 23 46.0 60.5 71.1

rat'dong y 11 22.0 28.9 100.0

Total 38 76.0 100.0
Missing ™ 9 12 24.0
Total 50 100.0
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doanh nghiep hieu biet sau ve hai quan dien tu

Cumulative Percent

Frequency |Percent Valid Percent

Valid khong dongy |4 8.0 10.5

trung lap 5 10.0 13.2

dongy 20 40.0 52.6

rat dong y 9 18.0 23.7

Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0

10.5

23.7

76.3

100.0

nhan vien doanh nghiep co trinh do tin hoc cao

Cumulative Percent

Frequency |Percent Valid Percent:

Valid khong dongy |1 2.0 2.6

trung lap 5 10.0 13.2

dongy 23 46.0 60.5

rat dong y 9 18.0 23.7

Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0

2.6

15.8

76.3

100.0

nhan vien doanh nghiep duoc tap huan thuong xuyen ve hai quan dien tu

Cumulative Percent

Frequency |Percent Valid Percent

Valid khong dongy |10 20.0 26.3

trung lap 4 8.0 10.5

dongy 15 30.0 39.5

rat dongy 9 18.0 23.7

Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0

26.3

36.8

76.3

100.0

Lé Thi Bich Tram — K43 QTKD Thwong Mai




Khéa luan t6t nghiép

GVHD: Th.S Hoang La Phuong Hién

V. Phan tich cac thudc tinh cla yéu t6 nghiép vu hai quan

co su chi dao thuong xuyen cua lanh dao hai quan

Frequency |Percent Valid Percent |Cumulative Percent
Valid trung lap 2 4.0 53 53
dong y 10 20.0 26.3 31.6
ratdongy |26 52.0 68.4 100.0
Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0

can bo hai quan co trinh do chuyen mon nghiep vu cao

Frequency |Percent Valid Percent |Cumulative Percent
Valid trung lap 2 4.0 5.3 5.3
dongy 11 22.0 28.9 34.2
ratdongy |25 50.0 65.8 100.0
Total 38 76.0 100.0
Missing 9 122 24.0
Total 50 100.0
can Po hal'quan nhiet tinh
Frequency |Percent Valid Percent |Cumulative Percent
Valid dongy 12 24.0 31.6 31.6
ratdongy |26 52.0 68.4 100.0
Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0
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Khéa luan t6t nghiép

GVHD: Th.S Hoang La Phuong Hién

can bo hai quan cung cap kip thoi cac thong tin sua doi

Frequency |Percent Valid Percent |Cumulative Percent
Valid dongy 13 26.0 34.2 34.2
ratdongy |25 50.0 65.8 100.0
Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0

can bo hai quan ho tro huong dan kip thoi

Frequency |Percent Valid Percent [CGumulative Percent
Valid dongy 12 24.0 31.6 31.6
ratdongy |26 52.0 68.4 100.0
Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0

V1. Phan tich_céc thudc tinh ctia yéu t6 lgi ich cia HQBT so véi tha tuc hai quan

truyén thong

doanh nghiep khong phai xep hang cho doi

Frequency |Percent Valid Percent |Cumulative Percent
Valid trung lap 1 2.0 2.6 2.6
dongy 26 52.0 68.4 71.1
ratdongy |J11 22.0 28.9 100.0
Total 38 76.0 100.0
Missing 9 12 24.0
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Khéa luan t6t nghiép

GVHD: Th.S Hoang La Phuong Hién

doanh nghiep khong phai xep hang cho doi

Frequency |Percent Valid Percent |Cumulative Percent
Valid trung lap 1 2.0 2.6 2.6
dongy 26 52.0 68.4 71.1
ratdongy |J11 22.0 28.9 100.0
Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0

doanh nghiep khong phai cho can bo hai quan nhap du lieu

Frequency |Percent Valid Percent  |Cumulative Percent
Valid trung lap 3 6.0 7.9 7.9
dong y 22 44.0 57.9 65.8
ratdongy |13 26.0 34.2 100.0
Total 38 76.0 1000
Missing 9 12 24.0
Total 50 100.0

doanh nghiep co the khai hat'quan tai bat cu dia diem nao

Frequency |Percent Valid Percent |Cumulative Percent
Valid trung,lap 1 2.0 2.6 2.6
dong y 20 40.0 52.6 55.3
ratdongy |17 34.0 44.7 100.0
Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0
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Khéa luan t6t nghiép

GVHD: Th.S Hoang La Phuong Hién

giam so luong giay to phai xuat trinh

Frequency |Percent Valid Percent |Cumulative Percent
Valid trung lap 2 4.0 5.3 5.3
dong y 24 48.0 63.2 68.4
ratdongy |12 24.0 31.6 100.0
Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0

thoi gian thong quan hang hoa trung binh duoc rut ngan

Frequency |Percent Valid Percent  |Cumulative Percent
Valid trung lap 1 2.0 2.6 2.6
dongy 25 50.0 65.8 68.4
ratdongy |12 24.0 31(6 100.0
Total 38 76.0 1000
Missing 9 12 24.0
Total 50 100.0
giam chi phi di lai
Frequency |Percent Valid Percent |Cumulative Percent
Valid trung,lap 2 4.0 5.3 5.3
dongy 25 50.0 65.8 71.1
ratdongy J11 22.0 28.9 100.0
Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0
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Khéa luan t6t nghiép GVHD: Th.S Hoang La Phuong Hién

giam ti le kiem tra hang hoa thuc te theo chu quan cua ben hai quan

Frequency |Percent Valid Percent |Cumulative Percent
Valid trung lap 5 10.0 13.2 13.2
dong y 20 40.0 52.6 65.8
ratdongy |13 26.0 34.2 100.0
Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0

giam chi phi luu kho bai

Frequency |Percent Valid [Percent “7|Cumulative Percent

Valid rat khongdongy |1 2.0 2.6 2.6

trung lap 2 4.0 5.3 7.9

dongy 21 420 55.3 63.2

rat dong y 14 280 36.8 100.0

Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0

duocscung\cap day'du thong tin ve qua trinh xu ly ho so

Frequency |Percent Valid Percent |Cumulative Percent
Valid trung lap 2 4.0 5.3 5.3
dong y 22 44.0 57.9 63.2
ratdongy |14 28.0 36.8 100.0
Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0
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Khéa luan t6t nghiép

GVHD: Th.S Hoang La Phuong Hién

duoc uu tien kiem tra doi voi lo hang can phai kiem tra

Frequency |Percent Valid Percent |Cumulative Percent

Valid trung lap 3 6.0 7.9 7.9

dongy 20 40.0 52.6 60.5

ratdongy |J15 30.0 395 100.0

Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0
VIl. Banh gia chung ctia cac doanh nghiép vé hai quan dién ter

giup doanh nghiep tiet kiem thoi gian lam thu tuc thongquan

Frequency |Percent Valid Percent |Cumulative Percent
Valid khong dongy |1 2.0 2.6 2.6
dongy 6 12.0 15.8 18.4
rat dong y 31 62:0 81.6 100.0
Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0
it ton kemichi phi hon
Frequency |Percent Valid Percent |Cumulative Percent
Valid khong dongy |1 2.0 2.6 2.6
trung lap 4 8.0 10.5 13.2
dong y 13 26.0 34.2 47.4
rat dongy 20 40.0 52.6 100.0
Total 38 76.0 100.0
Missing 9 12 24.0
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Khéa luan t6t nghiép GVHD: Th.S Hoang La Phuong Hién

it ton kem chi phi hon

Frequency |Percent Valid Percent |Cumulative Percent

Valid khong dongy |1 2.0 2.6 2.6

trung lap 4 8.0 10.5 13.2

dong y 13 26.0 34.2 47.4

rat dong y 20 40.0 52.6 100.0

Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0

thoi gian khai bao hai quan duoc linh hoat hon

Frequency |Percent Valid Percent |Cumulative Percent
Valid dongy 6 12.0 15.8 15.8
ratdongy |32 64.0 84.2 100.0
Total 38 76.0 100:0
Missing 9 12 24.0
Total 50 100.0

giup doanh nghieptang doanh thu, loi nhuan

Frequency |Percent Valid Percent |Cumulative Percent

Valid khong dongy |2 4.0 5.3 5.3

teung lap 11 22.0 28.9 34.2

dongy 16 32.0 42.1 76.3

rat dong y 9 18.0 23.7 100.0

Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0
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Khéa luan t6t nghiép

GVHD: Th.S Hoang La Phuong Hién

giup doanh nghiep giam bot nhan su cho viec lam thu tuc

Frequency |Percent Valid Percent |Cumulative Percent

Valid khong dongy |2 4.0 5.3 5.3

trung lap 12 24.0 31.6 36.8

dongy 15 30.0 39.5 76.3

rat dong y 9 18.0 23.7 100.0

Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0

tang uy tin thuong hieu cho doanh nghiep

Frequency |Percent Valid Pereent |Cumulative Percent

Valid khong dongy |2 4.0 5.3 5.3

trung lap 11 22.0 28.9 34.2

dongy 17 34.0 44.7 78.9

rat dongy 8 16.0 21.1 100.0

Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0
thu tuc haikquan duoc minh bach hoa

Frequency |Percent Valid Percent |Cumulative Percent

Valid dongy 8 16.0 21.1 21.1

ratdongy J30 60.0 78.9 100.0

Total 38 76.0 100.0
Missing 9 12 24.0
Total 50 100.0
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