PHAN NOI DPAU

Thuong mai va van tai l1a hai linh vuc cé mbi quan h¢ khang khit va
tuong hd 14n nhau. Van tai ¢y nhanh qué trinh trao d6i giao luu hang hoa
gitra cac khu vuc va trén pham vi thé gi61 con thuong mai la dléu kién dé van
tai ra doi phat trién.

Trong nhitng nim gan day vé&i chinh sach md cira va d6i méi kinh té,
cung v6i cac nganh kinh té khac, nganh van tai néi chung va van tai hang
khong noi riéng da c6 nhiing budc tién nhay vot. Mang ludi van tai hang
khong noi dia duoc phu kin, nhiéu duong bay qudc té duge mé rong va nang
cap. Nho d6 khdi luong hang hod xuat nhap khau bang duong khong da tang
lén déng ke, kim ngach budn ban giita Viét Nam va cc nudc ngdy cang ting
nhanh, thi trudng duoc mo rong, thuong mai qudc té ngdy cang phat trién.

La mdt trong nhitng Cong ty c6 uy tin trong linh vuc giao nhan hang hoa
xuat nhap khau bang duong khong, VINATRANCO di va dang timg budc
cing cb va phat trién hoat dong kinh doanh ctia minh dé c6 thé dap tng tot
nhat nhiing yéu cau cta khach hang, canh tranh dé ton tai, dimg viing trong
nén kinh té thi trudng va gop phé‘ln phuc vu cho hoat dong kinh té d6i ngoal
ctia dat nudc.

Mic du di c6 nhiéu ¢ ging song tinh hinh kinh doanh dich vu giao nhan
hang hoa xuét nhap khiu bang duong hang khong ¢ VINATRANCO van
chua thyc sy dat hiéu qua t6i wu, bang chimg 13 gan ddy Cong ty di phai bu 15
cho mot s6 16 hang. Vay nguyén nhan 1a do dau ? va phai co bién phap khic
phuc, rat kinh nghiém nhu thé nao trong nhiing 16 hang téi ?.

Nhén thtc duoc tAm quan trong cta hoat dong giao nhan duong khong
d6i voi sy phét trién ciia nén kinh té dat nudc noéi chung va & VINATRANCO
no1 riéng, qua mot thoi gian truc tiép tim hiéu hoat dong kinh doanh nghiép
vu giao nhan hang khong & VINATRANCO, em da chon dé tai:




"MQT SO GIAI PHAP NHAM PAY MANH NGHIEP VU GIAO NHAN VAN
CHUYEN HANG HOA XUAT NHAP KHAU BANG PUONG HANG KHONG O CONG
TY VINATRANCO".

V&1 mong mudn tu hoan thién kién thtrc thue té cho ban than déng thot
dong gop mot phan nho bé cho sy phat trién ciia Cong ty.

Ngoai phan néi dau va két luan, chuyén dé tét nghiép ctia em gém 3
chuong:

Chuong I : Khai quat vé dich vu giao nhan hang hod xuat nhap khau
chuyén ché bang dudng khong.

Chuwong II : Thyc trang vé hoat dong giao nhan hang hoa XUAt nhap khau
chuyén ch¢d bang duong khong & VINATRANCO .

Chuong III © Mot sb bién phap nham déy manh hoat dong giao nhan
hang hoa xuét nhap khau chuyén cho bang duong khong & VINATRANCO .

Pay thyc sy 1a van dé phirc tap d6i vdi mot doanh nghiép Thuong mai
n6i chung ciing nhu véi ban than ca nhan em noi riéng. Chinh vi vy vé noi
dung bai viét va k¥ nang trinh bay chic chan s& khong tranh khoi nhimng
khiém khuyét. Em rat mong nhén duogc su chi bao, gop ¥ cua cac thiy co gido
dé giup em hoan thién kién thtrc phuc vu cho qua trinh céng tac sau ny.

Em xin chan thanh cam on thiy gido Nguyén Vian Tuin cung cic cd
chti, cac anh chi 1am viéc tai Cong ty VINATRANCO da hudng dan va gitp
d& em trong qua trinh hoan thién chuyén dé nay.

Em xin chan thanh cam on !

Ha noi1 thang 5 nam 2001







, o CHUONGI o
KHAI QUAT VE DICH VU GIAO NHAN HANG HOA XUAT
NHAP KHAU CHUYEN CHO BANG PUONG KHONG.

LLKHAI NIEM CHUNG VE GIAO NHAN.
1. Giao nhin va vai tro ciia giao nhan trong Thuong mai quéc té

a. Khdi niém giao nhdn.

Van chuyén hang hoa qudc té 1a mot bo phan céu thanh quan trong
ctia budn ban quéc té 1a mot khau khong thé thiéu duoc trong qua trinh luu
thong nham dua hang ho4 tir noi san xuat dén noi tiéu dung. Vay dich vu giao
nhan la gi ?

“Dich vu giao nhan hang hoa la hanh vi Thuong mai, theo d6 nguoi
1am dich vu giao nhan hang hoa nhan hang tir ngudi gui, to chirc van chuyén ,
lwu kho, luu bai, lam céc thu tuc gidy to va cac dich vu khac ¢ lién quan dé
giao hang cho nguoi nhan theo su uy thac cua chu hang, cuia nguot van tai
hodc ngudi 1am dich vu giao nhan khac ( goi chung 1a khach hang) - Piéu 136
Luat Thuong mai ” .

Trude kia, viéc giao nhan c6 thé do ngudi gii hang( nha xuat khau)
nguoi nhan hang (nha nhap khau ) hay do nguoi chuyén chd dam nhiém va
tién hanh. Tuy nhién, ciing véi su phat trién cia budn ban qubc té phan cong
lao dong qudc té véi mic dd va qui md chuyén mon hoa ngay cang cao, giao
nhan ciing dan dan dugc chuyén moén hoa, do cac to chirc, cac ngiép doan
giao nhan chuyén nghiép tién hanh va giao nhan da chinh thirc trd thanh mot
Nghé.

Nghé giao nhan trén thé gi6i di ra doi cach ddy khoang 500 nim. Nam
1552, hang VANSAI da ra doi & BADILAY, Thuy Si lam cong viéc giao
nhan va kiém cd viéc van tai hang hoa.

Nhu vay, néi mot cach ngén gon: Dich vu giao nhan 1a mot dich vu lién
quan dén qua trinh van tai nham to chtrc viéc van chuyén hang hoa tir noi
nhan hang dén noi giao hang.

b. Vai tro cua giao nhdn doi voi sw phat trién ciia Thwong mai quoc te.




Trong xu thé quéc té hoa doi song xa hoi hién nay, cling nhu 12 sy mé rong
giao luu hop tac thuong mai giira cac nude, da khién cho giao nhan ngay cang
c6 vai tro quan trong. Piéu nay duogc thé hién o

+ Giao nhén tao diéu kién cho hang hoa luu thong nhanh chong, an toan
va tiét kiém ma khong c6 sy tham gia hién dién ciia nguoi gui ciing nhu ngudi
nhan vao tac ngiép.

+ Giao nhén giup cho nguoi chuyén chd day nhanh toc do quay vong
cua cdc phuong ti€n van tai, tdn dung dugc mot cach tdi da va co hiéu qua
dung tich va tai trong cia cdc phuong ti€n van tai, cac cong cu van tai, cling
nhu cac phuong tién hd trg khéc.

+ Giao nhan lam giam gia thanh hang hoa xuat nhap khau.

+ Bén canh d6, giao nhan ciing giup cac nha xuat nhap khau giam bot
cac chi phi khong can thiét nhu chi phi xay dung kho tang bén bai ciia ngudi
giao nhan hay do nguoi giao nhan thué, giam chi phi dao tao nhan cong.

2. Nguwoi giao nhan

a. Khdi niém vé nguoi giao nhin

Ngudi giao nhan l1a nguoi thuc hién cac dich vu giao nhan theo su uy
thac cua khach hang hodac nguoi chuyén chd. Noi cach khéac, nguoi kinh
doanh cac dich vu giao nhan goi 12 ngudi giao nhan. Nguoi giao nhan c6 thé
1a chu hang (khi anh ta ty ding ra thuc hién cac cong viéc giao nhan cho hang
ho4 cia minh), 1a chu tau ( khi cha tau thay mat nguoi chu hang thuc hién céc
dich vu giao nhan ), cong ty xép d& hay kho hang hodc ngudi giao nhan
chuyén nghiép hay bat ky mot nguoi nao khac thuc hién dich vy do.

Theo Lién doan qudc té cac Hiép hoi giao nhin FIATA: “Ngudi giao
nhan 1a ngudi lo toan dé hang hoa duoc chuyén ché theo hop ddng uy thac va
hanh dong vi lgi ich ciia nguoi uy thdc ma ban than anh ta khong phai 1a
nguoi chuyén chd. Ngudi giao nhan cling dam nhan thuc hi¢n moi cong vigce
lién quan dén hop dong giao nhan nhu bao quan, luu kho trung chuyén, lam
thu tuc hal quan, kiém ho4 ...”

b. Dac trung cua ngwoi giao nhdn.




+ Nguoi giao nhan hoat dong theo hop dong uy thac ky véi chii hang
bao v¢ loi ich cia nguoi chu hang.

+ Ngudi giao nhan lo li¢u van tai nhung khong phal 1a ngudi chuyén
chd. Anh ta cling c6 thé c6 phuong tién van tai, c6 thé tham gia chuyén cho
nhung d6i voi voi hang hoa, anh ta chi 1a ngudi giao nhan ky hop dong uy
thac giao nhan, khong phai 1a ngudi chuyén cho.

+ Cung véi viéc td chtrc van tai nguoi giao nhan con lam nhiéu viée
khac trong pham vi uy thac cua chi hang dé dua hang tir noi nay dén noi
khac theo nhitng diéu khoan da cam két.

c¢. Vai tro cua nguoi giao nhan
* Vai tro truyén thong ciia ngudi giao nhan trong Thuong mai quoc té
(nguoi giao nhan véi vai tro 1a dai 1y, moi gidi )

Khoi dau nguoi giao nhan chi lam dai 1y thyc hién mot $6 cong viec do
cac nha xuat nhap khau uy thac, thay mit cho ho nhu xép d&, luu kho hang
hoa, Iam thu tuc hai quan, lo liéu van tal ndi dia, lam thu tuc thanh toan tién
hang...

Sau nay do sy mé rong ciia Thuong mai quéc té va su phat trién cia
cac phuong thirc van tai pham vi dich vu giao nhan da dugc mo rong thém.
Ngay nay, nguoi giao nhan khong chi lam céc thu tuc hai quan hodc thué tau
ma con cung cap dich vu tron géi vé toan bd qué trinh van tai va phan phdi
hang hoa.

Khi méi ra doi, vai tro truyén thong ctia ngudi giao nhan chi thé hién
& trong nude. Hau hét cac hoat dong cuia nguodi giao nhan déu chi dién ra
trong dat nudc ho. Tai d6 ngudi giao nhan tham gia vao cic hoat dong xut
nhap khéau béng mot viéc hoan tat thu tuc hai quan cho hang hod vao nudc
nhap khau véi vai tro 14 mot moi giéi hal quan. Mt khac, ngudi giao nhan
hoan tat thi tuc hai quan cho hang hoé xuat khau va danh chd cho hang trong
van tal qudc té hodc luu cudce voi hang tau ( trudng hop chuyén chd bang
dudng bién) véi chi phi cho nguoi xuat khau hodc nhap khau chiu tuy thudc
vao dléu kién thuong mai dugc chon trong hop déng mua ban. Tai mot sb

nuéc nhu phap, my hoat dong ctia ngudi dao nhan yéu cau phai cé gidy phép




lam moi1 gidi hai quan. Trudc day nguoi dao nhan khong dam nhéan tranh
nhiém cua nguoi chuyén chod, anh ta chi hoat dong nhu mdt cau nbi gitra chu
hang va nguoi chuyén chd hoac 1a mdt chung gian moi gidi.

Khi nguoi giao nhan dong vai tro dai ly, nhiém vu cia anh ta chu yéu la
do khach hang qui dinh. Nhitng nhiém vu nay thuong dugc quy dinh trong
luat tap tuc vé dai 1y hodc 1at dan su vé uy quyén tuy nhién, nhitng quy dinh
nay khong con nhan manh vao van dé dao nhén nira va dléu kién hoan canh
cling khéac nhau.

Quyén han ctia ngudi ciia nguoi dao nhan khi déng vai tro 1a dai 1y theo
dléu kién kinh doanh tiéu chuan quy udc chung ciia FIATA, nguoi giao nhan
c6 quyén :

+ Tu do lua chon nguoi ky hop dong phu va tuy ¥ quyét dinh st dung
nhimg phuong tién va tuyén dudng van tai thong thuong.

+ Can gitr hang hoa dé dam bao dugc thanh todn nhitng khoan tién
khach hang no.

Mic du ngudi dao nhan co cac quyén cia ngudi dai Iy d6i véi chu cua
minh, nhiing quyén nay khong thuc sy du dé bao vé cho ho trong thuc té giao
nhan hién dai ngay nay. Vi 1y do d6 t6t hon hét 1a ngudi giao nhan nén giao
dich theo nhitng dléu kién va diéu khoan di biét va nhiing diéu kién kinh
doanh tiéu chau cia cac hiép hoi giao nhan qudc gia

- Nghia vu ctia nguoi dao nhan vai tu cach 1a dai 1y. Theo diéu kién kinh
doanh tiéu chuan quy udc trung ctia FIATA, ngudi dao nhan phai:

+ Thyc hién sy uy thac cua khach hang véi mot sy quan tam hop 1y
nham bao vé lgi ich ctua khach hang.

+ T6 chirc va lo liéu van chuyén hang hoa duoc uy thac theo su chi
dan cua khach hang.

Trach nhiém ctia ngudi van tai voi tu cach 1a nguoi dai 1y. La dai ly
nguoi giao nhan chi chiu trach nhiém ddi véi nhitng 15i ctia ban than minh
hodc nguoi lam cong cho minh.

* Trach nhiém d6i véi khach hang.




+ Nguoi giao nhan phai chiu trach nhiém d6i véi khach hang vé
nhitg mat mat hoic hu hong vat chat vé hang hoa néu mat mat hoic hu hong
1a do 16i cua anh ta hodc nguoi 1am ngudi 1am cong ciia anh ta. Mic du theo
nhimg diéu kién kinh doanh tiéu chuan, nguoi dao nhan khong phai chiu
chach nhiém vé nhiing ton that hodc hau qua gian tiép nhung nguoi giao
nh4n nén bao hiém ca nhimg rui ro @6 vi khach hang van c6 thé khiéu nai.

+ Nguoi giao nhan phai chiu chach nhiém ddi v6i khach hang vé
nhing 151 1am vé& nghiép vu: ngudi dao nhan hodc ngudi lam cong cla anh ta
c6 thé c6 16i 1am hodc so suat khong phai do ¢ ¥ nhung gy thiét hai vé tai
chinh cho khach hang cua minh.

Vidu:

+ Giao hang trai v6i chi dan: giao hang khong dung nhu chi dan cua
khach hang.

+ Quén mua bao hiém bao hiém ma khach hang da co chi thi mua.

+ Sai sot khi 1am thu tuc hal quan gdy nén cham tré vé khai hai quan hic
gay ton that cho khach hang.

+ Guri hang sai dia chi: chuyén hang dén sai dia diém.

+ Tai xuat hang ma khong tuan theo nhiing thi tuch can thiét dé xin hoan
thué gay thiét hai cho khach hang, khong théng bao hoic thong bao khong kip
thoi cho ngudi nhan hang vé thoi gian giao hang, giao hang ma khéng thu tién
cua chu hang.

+ Giao hang thiéu ma khong cé giam dinh ciia hai quan hodc cua
VINACONTROL.

Déi véi viee giao hang cham mic dii nguoi giao nhan thuong khong rang
budc minh phai giao hiang vao mot ngay nhat dinh tai noi dén va khong nhan
trach nhiém vé viéc giao hang cham song xu hudng hién nay 1 chap nhan
mot mirc do trach nhiém vira phai vé su cham tré quéa dang ; gidi han bang s6
tién cudc phai tra cho hang cham giao.

* Trach nhiém d6i véi hai quan

Hau hét ¢ tit ca cic qudc gia ngudi giao nhan c6 gidy phép dugc tién
hanh cong viéc khai hai quan phai chiu trach nhiém trudc co quan hai quan vé

sy tuan nhitng qui dinh hai quan vé su khai bao dung vé tri gia s6 luong va




tén hang nham tranh that thu cho chinh phii. Néu vi pham nhiing qui dinh nay
nguoi giao nhan c6 thé s& phai chiu phat tién ma tién phat d6 khong doi lai
dugc tir phia khach hang.

* Trach nhiém déi voi bén thir ba

Nguoi giao nhan dé bi bén tht ba ching han nhu cong ty bdc xép, co
quan cang.... La nhimg ngudi c6 lién quan dén hang hoa trong qua trinh
chuyén chd, khiéu nai vé:

+ Ton that vat chat vé tai san cia bén thit ba va hau qua cua ton that do.

+ Nguoi cua bén thar ba bi chét, bi thuong hoac bm dau va hau qua cua
viéc do.

Vé chi phi, ngudi giao nhan phai ghanh chiu moi chi phi trong qué trinh
dléu tra, khiéu nai dé bao vé quyén loi cho minh va han ché ton that nhu chi
phi giam dinh, chi phi phap 1y, phi luu kho tham chi néu nguoi giao nhan
khong phai chiu trach nhiém anh ta cung khong thé dugc phia bén kia boi
thuong lai.

* Truong hop mién trach,

Nhu da noi ¢ trén, nguoi dao nhan chi chiu trach nhiém doi voi nhirng
16i hodc so sudt ciia ban than hodc ctia ngudi 1am cong ctia minh. Anh ta
khong chiu trtach nhiém ddi véi nhimg hanh vi hay so suat ctia bén thir ba,
chéng han nhu nguoi chuyén chd, ngudi nhan lai dich vu dao nhan mién 1a
anh ta d4 biéu hién mot sy can méin hop 1y trongviée lua chon bén thir ba do.

Quyén han,nghia vu va trach nhi€ém ctia ngudi dao nhan khi dong vai tro
1a moi gidi.

Véi vai tro moi gidi, nguoi giao nhan chi 1a mdt trung gian gitra cac
khach hang la chu hang hac chuyén chd. Anh ta chi thyc hién nhi€ém vu nhu
mdt chiéc cau ndi giita cac khach hang 1a chu hang hodc nguoi chuyén cho
v6i nhau va nho d6 anh ta duoc huong phi méi giéi hodc tién thirong cua
khéach hang. Trach nhi¢ém cua ngudi giao nhan trong vai tro moi gidi nay noi

chung rat thap va hau nhu khong dang ké.




Tuy nhién, trong nhiéu trudng hop, ngudi giao nhan lam moi gidi nhung
lai nhan duoc sy uy thac cua khach hang dé hanh dong thay mat ho trong mot
gidi han nhat dinh.

Khi d6 nguoi giao nhan trd thanh nhu mot dai 1y c6 quyén han nghia vu
va trach nhiém cua nguoi dai 1y da dé cap o phan trén.

* Vai trdo mai cua nguoi giao nhan

Ngoai nhiing vai trd dd néu & phan trén, ngudi giao nhan con cd nhiing
vail tro méi phat sinh thém trong qua trinh thuc hién nghiép vu giao nhan cua
minh.

Nguo1 giao nhan véi vai tro 1a ngudi chuyén cho.

Khi nguoi giao nhan da cung cap dich vu vén tai, tirc 1a nhan chuyén ché
hang hoa tir mot dIém nay toi mot dia dIém khac du bang phuong tién cua
minh hay thué€ cta nguoi khac anh ta khong con dong vai tro la dai 1y nita ma
dong vai tro 13 mot nguoi chuyén chd mot bén chinh cia hop dong. Do d6 anh
ta khong duogc loi dung nhimg quyén bao vé va gidi han trach nhiém danh cho
dai ly ntra ma phai c6 trach nhiém thyc hién hop 1y toan bg qua trinh van tai
va chiu trach nhiém vé ton that hang hoa du 1 do ndi ctia minh hay do hanh vi
hodc khuyét diém cta nguoi lam cong hay dai 1y ctia minh.

Néu ngudi giao nhan ty dting ra van chuyén hang hoa va thyc hién cac
dich vu giao nhan khac bang phuong tién ciia minh hodc thué ciia nguoi khéac
thi anh ta duoc goi 1a nguoi chuyén chd thyc su. Truong hop theo hop dong
vol khach hang, anh ta 1a nguoil chuyén ché nhung nhung khi ky cac hgp
dong phu — thué nguoi chuyén chd hodc nguoi khac thuc hién cac dich vu
giao nhan ( nguoil nhan lai dich vu giao nhan) thi anh ta dugc goi 1a nguoi
chuyén ché theo hop ddong. Nhung du 13 nguoi chuyén cho thuc té hay chuyén
chd theo hop ddng thi ngudi giao nhan van mang dia vi clia ngudi chuyén
ché.

Nguoi giao nhin dong vai tro 1a nguodi chuyén chd trong cac truong
hop : anh ta cung cap dich vu gom hang (goi la ngudi gom hang ), dich vu
van tal da phuong thtrc (goi 1a nguoi kinh doanh van tai da phuong thuc )

hodc anh ta cung cép dich vu véan tai tron goi (ty van chuyén béng cac phuong
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thirc van tai khac nhau va ca dich vu dé thuc hién qué trinh van chuyén do )
Hay no6i cach khéac nguoi gom hang va nguodi kinh doanh van tai da phuong
thire thyuc chat ciing chinh 13 nguoi chuyén chd. Tuy nhién véi vai trd 13 nguoi
gom hang hodc nguoi kinh doanh van tai da phuong thure, ngudi giao nhan co
nhimg dic trung riéng do nhimng dich vu ndy mang nhiing dic dIém riéng biét
— khong gidng nhimng dich vu van tai thong thudng.

Van tai da phuong thuce 1a gi ?

Hiéu mot cach don gian, van tai da phuong thirc (con goi 1a van tai lién
hop) 14 viéc hang hoa duoc tién hanh bang it nhat hai phuong thirc van tai.

Van tai da phuong thirc quéc té ?

La mot phuong thirc véan tai trong d6 hang hoa dugc van chuyén bang
hai hay nhiéu phuong thirc van tal khic nhau trén co s& mot hop doéng van tai
da phuong thirc, mot chiing tir van tai, mot ché d6 trach nhiém va chi mot
ngudi chiu trach nhiém vé hang hoa trong suét hanh trinh chuyén chd tir mot
dia d1ém nhan hang dé chd ¢ nudc ndy dén mot dia dIém giao hang ¢ nudc
khéc.

Uu diém noi bat ciia van tai da phuong thirc 13 kha nang vén tai tir cira
dén cira goi 1a vén tai di sudt thong qua viéc sir dung nhiing céng nghé méi
nhat trong van tai va thong tin, mot ddu moi duy nhat, mot ching tir duy nhat,
nhimg tha tuc xuat nhap khau va hai quan don gian nhat nham giam téi murc
thap nhat chi phi boé ra dam bao tinh an toan cua hang hod va kha ning giao
hang kip thoi.

Trong vén tai da phuong thirc chi mot ngudi chiu trach nhiém vé hang
hoa trong toan bg hanh trinh - d6 1a nguoi kinh doanh van tal da phuong thirc.
Theo Cong udc cua Lién Hop Qudc vé chuyén chd hang hoa va van tai da
phuong thitc qubc t& 1980 thi : “ Ngudi kinh doanh vén tai da phuong thircla
bat ky nguoi nao ty minh hodc théng qua ngudi khac ky két mot hop dong
van tai da phuong thuc va hoat dong nhu mot bén chinh chir khong phai dai ly
hodc thay mat cho ngudi gui hang haynguoi tham gia van tai da phuong

thirc".
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Nhu vay ngudi to chirc qué trinh vén tai da phuong thirc 1a nguoi duy
nhat chiu trach nhiém trudc chi hang trong toan bd qua trinh van tai da
phuong thurc vai tu cach 1a nguoi chuyén chd chir khong phai 1a dai 1y.

Ciing nhu nguoi chuyén chd, nguoi kinh doanh van tai da phuong thirc
¢ thé ty minh thue hién viéc chuyén ch¢ hoac co thé thué nguoi khac thyc
hién mot phan hoic toan bo hop dong van tai da phuong thirc.

Nghi¢p vu ctia nguoi kinh doanh van tai da phuong thirc phu thudc vao
mirc d muc d6 yéu cau guri hang cua khach hang va kha ning thyuc té cua
nguoi kinh doanh van tai da phuong thic. Nguoi kinh doanh van tai da
phuong thirc co thé dam nhan toan bd cong viéc van chuyén tr kho dén kho,
ké ca viéc dong hang vao container, niém phong kep chi container, giam dinh
hang ho4, lo liéu thi tuc hai quan... nhung cling ¢ thé chi dam nhén tir tram
gui hang 16 container dén tram giri hang 1é cho khach hang hodc tir tram guri
hang 1¢& dén kho cua nguoi giao nhan va ngugce lai. Nhung du viéc thuc hién
cua nghi¢p vu van tal da phuong thirc & mirc do nao thi khi dong vai tro la
nguoi kinh doanh van tai da phuong thirc ngudi giao nhan ciing ¢ quyén han
nghia vu va trach nhiém nhu mdt nguoi kinh doanh van tai da phuong thic,
nguoi giao nhan ciing ¢6 quyén han, nghia vu va trach nhiém nhu mot nguoi
kinh doanh véan tal va cling phat hanh cac chiing tir van tai da phuong thuec.

- Nguoi giao nhan vai vai tro 1a ngudi gom hang.

Trong chuyén chd hang hod néi chung va dac biét 1a 1a trong chuyén ché
hang hod bang container, dich vu gom hang 13 khong thé thiéu duoc. Gom
hang 1 viéc tap hop nhiing 16 hang 1 tir nhidu ngudi giri hang & cuing mot nol
di thanh nhiing 16 hang nguyén dé guri va giao cho cho mot hodc nhiéu nguoi
nhan & cling mdt noi dén.

Hang 1¢ 12 nhimg 16 hang nho khong dé dong trong mot container hodc 14
nhimg 16 hang 16n nhung c6 nhiéu nguoi giri va nhidu nguoi nhan.

Hang nguyén 1a nhiing 16 hang du 16n dé dong trong mot hodc nhicu
container va thuong chi c6 mdt nguoi giri va mot ngudi nhan.

Nguoi kinh doanh dich vu gom hang goi 13 ngudi gom hang - dugc tién
hanh theo quy trinh sau:
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+ Nguoi gom hang nhéan céac 16 hang 1¢ tir nhidu ngudi giri hang tai tram
giao nhan dong goi hang I¢é.

+ Nguodi gom hang, tap hop cac 16 hang 1¢ d6 thanh cac 16 hang nguyén,
kiém tra hai quan va dong géi hang 1é.

+ Nguoi gom hang gui cac container nay bang dudng bién, duong sit
hodic dudng hang khong ... cho dai 1y ctia minh tai noi dén.

+ Pai 1y cta ngudi gom hang & noi dén nhan cac container nay, dd hang
ra va giao cho nhirng ngudi nhan tai cac tram giao nhan va dong goi hang 1¢é.

Viéc gom hang mang lai loi ich cho tat ca cac bén c6 lién quan nhu
nguoi xuat khau, ngudi gui hang, nguoi chuyén chd, ngudi giao nhan va cho
ca nén kinh té qudc dan.

- P6i v&i nguoi xuat khau :

+ Nguoi gui hang dugc huong lgi do ho duge hudng gid cude tra cho
ngudi gom hang thip hon gia cudc ma ho thuong phal tra cho nguoi chuyén
chd. Piéu nay dac biét co6 lgi cho nhitng chu hang nhé chua c6 co s& kinh
doanh vitng chic va chua du stc manh dé c6 loi thé trong thuong luong gia
cudc voi cac hang tau bién, hang khéng, dudng sit. ..

+ Nguoi giri hang cam thay thuan loi khi ngudi giao nhan lam dich vu
gom hang c6 thé gtri hang di tat ca cac tuyén hon 13 khi lién hé véi nhiéu hang
chuyén ché ma mdi hang chi kinh doanh trén mét tuyén dudng nhét dinh.

+ Nguoi gom hang thudng cung cap cac dich vu van tai tir cira dén cia
va dich vu phan phéi — la nhitng dich vy ma nguoi chuyén ché va cac hang
tau thuong khong lam.

- P6i v6i nguoi chuyén cho

+ Nguoi chuyén chd tiét kiém dugce gidy to, chi phi va thoi gian do
khong phai giai quyét cac 16 hang 1é.

+ Tan dung hét kha ning chuyén ché vi ngudi gom hang da gom hang
dong day cac container va giao nguyén cac container.

+ Khéng phai lo bi that thu tién cudc tir cic chu hang 1€, ngudi gom
hang chiu trach nhiém thu & nguoi gii hang 1¢ va ding ra truc tiép tra cho

nguoi chuyén chd coi nhu ho 1a chu hang cua toan bo 16 hang 1¢€.

13



- P6i v6i nguoi giao nhan

Vé tai chinh, nguoi giao nhan khi déng vai tro 1a nguoi gom hang thi
dugc huong chénh léch giita tong s tién cude thu ¢ nhiing nguoi giii hang 1é
v6i s6 tién cude phai tra do ngudi chuyén chd tinh gid cude theo cude hang
nguyén thap hon.Ngudi gom hang ciing thuong duoc hudng gia cude vu dai
ma cac hing tau va nguoi chuyén ché khac danh cho ho vi ho ludn c6 khdi
luong hang hoa 16n hon va thuong xuyén hon dé giri.

Gom hang khong nhiing da tang thu cho nguoi giao nhan ma con giam
cghi phi cho ngudi giri hang do d6 lam giam gia thanh xuat khau, ting st
canh tranh trén thi trudng qudc té, thuc ddy sy phét trién cia ca nén kinh té
quéc dan.

Khi dong vai tro 1a nguoi gom hang, nguoi giao nhan nhan danh minh
thuc hién dich vy gom hang va cidp van don gom hang cua minh. Pdi véi
nguoi ¢6 hang giri, ngudi gom hang coi nhu 14 ngudi chuyén chd nhung ddi
vO1 nguoi chuyén chd thuc sy anh ta lai 1a nguoi gun hang. Nhitng nguoi guri
hang 1¢ va nhan hang 1¢ khong truc tiép gtri hang tir nguoi chuyén ché thuc
su. Trong kinh doanh, dich vu gom hang ngudi giao nhan thuc chét 13 “ mua
budn” chd xép hang cua ngudi chuyén chd dé ban 1é cho nhitng ngudi g
hang 1€ va hudéng chénh 1&€ch tir viéc budn ban do.

Vé nguyén tic, khi cung cip dich vu gom hangngudi giao nhan phai
dong vai tro 1a nguoi chuyén ché vi anh ta dd cam két van chuyén hang hoa tir
mot nol nay dén mot noi khac. Do van don gom hang chua dugc phong
thuong mai qudc té thong qua va c6 ndi dung khong thdng nhét trén toan thé
gi61 nén ¢6 nhiing lic ngudi gom hang chi dong vai tro 1a dai 1y.Vi vay trong
hoat dong ctia minh, nguoi gom hang c6 thé dong vai trd 13 ngudi chuyén cho
hodc chi 1a dai Iy thuan tuy tuy thudc vao quy dinh cta van don ma ho cip
cho khéch hang. Néu nguoi giao nhan lam dich vu gom hang va cép van don
van tai da phuong thire thi anh ta ludén dong vai tro 1a ngudi chuyén ché.

Khi cung cép dich vu gom hang, ngudi giao nhan co thé st dung dich vy
van tai cua nhitng ngudi chu cac phuong tién van tai thudc cac phuong thirc

véan tai khac nhau (dudng bién, duong bo, dudng sat, duong khong).Trong
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truong hop nay néu nguodi giao nhan dong vai tro 1a ngudi chuyén cho thi anh
ta 1a nguoi chuyén chd theo hop dong ddi véi chu hang va 1a nguoi gii hang
d6i voi nguoi chuyén cho thuc té.

Nguoi giao nhan voi tu cach la ngudi gom hang ,khi dong vai tro 1a
ngudi chuyén chd, khong nhiing phal chiu trach nhiém vé hanh vi, 18i 1am cua
minh ma con phai chiu trach nhiém vé nhiing ton thit cua hang hoa xay ra
khi hang hod con thudc pham vi trach nhiém cta ngudi chuyén ché thuc té.
Ngudi giao nhan, dac biét & nhiing nudc co dléu kién kinh doanh tiéu chuan
da chép nhan trach nhiém d6. Ho van tiép tuc coi minh chi 1a dai ly, chi chiu
nhan trach nhiém phu hop véi vai tro dai Iy va ghi rd diéu nay trong van don
gom hang ctia minh.

Trong truong hop van tai hang khong, trach nhiém cua ngudi gom hang
chua chim dut khi anh ta giao hang cho hing hang khong & san bay di ma con
cho dén khi hang hang khong da tra hang ¢ noi dén va néu c6 yéu cau thi cho
dén khi giao hang cho ngudi nhan cudi cung.

Tom lai vo1 da phat trién manh m& cia van tai va budn ban quéc té, cac
dich vu giao nhén ngay cang m¢ rong va da tr¢ thanh mot nganh dich vu hién
dai, c6 quy mé 16n va to chtrc chit ché & cic nude c6 nén kinh té phat trién.

3. Pham vi cac dich vu giao nhan .

Trir mot s6 trudng hop ban than ngudi giri hang/ngudi nhan hang muén
ty minh tham gia bt c&r khau thu tuc va chtng tir ndo d6, con thong thudng,
nguoi giao nhan thay mit anh ta lo liéu qua trinh van chuyén hang hoa qua
cac cong doan. Nguoi giao nhan cé thé lam cac dich vu truc tiép hay thong
qua nhitng nguoi ki hop dong phu hay nhitng dai Iy ma ho thué, ngudi giao
nhan cling st dung nhiing dai 1y ctia ho & nudc ngoai. Nhitng dich vu nay bao
gom :

a) Thay mdt ngwoi givi hang (nguwoi xudt khdu).

Theo nhing chi din cua nguoi giri hang ngudi giao nhan sé:

+ Chon tuyén duong, phuong thirc van tai va ngudi chuyén chd thich

hop + Luu cudc véi nguoi chuyén chd da chon loc .
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+ Nhan hang va cap ching tir thich hop nhu :gidy chimg nhan hang cia
ngudi giao nhan, gidy chimg nhan chuyén ché cia ngudi giao nhan ...

+ Nghién ctru nhitng diéu khoan trong tin dung thu va tat ca nhitng luat
1& ctia chinh phu ap dung cho viéc giao hang ¢ nudc xuat khau, nudc nhap
khauciing nhu & bat ctr nudc quéa canh nio va chuan bi nhiing chimg tir can
thiét.

+ DPong gbdi hang hoa (trir phi viéc nay do ngudi gui hang lam trude khi
giao nhén) co tinh dén tuyén dudng, phuong thirc van tai, ban chit cua hang
hoé va nhiing luat 1¢ ap dung néu cé, & nudc xuat khau, nudc qua canh va
nuéc gii hang dén.

+ Lo liéu viéc luu kho hang hoa néu can.

+ Can do hang hoa.

+ Luu ¥ nguoi giri hang can phai mua bao hiém va néu nguoi giri hang
yéu cau thi mua bao hiém cho hang.

+ Van chuyén hang hoa dén cang, lo liéu khai bao hai quan, lo cac thi
tuc chimg tur lién quan va giao hang cho ngudi chuyén ché.

+ Lo viéc giao dich ngoai hdi (néu c6).

+ Thanh toan phi va nhiing phi khac bao gém ca tién cudc.

+ Nhan van don da ky cua nguoi chuyén chd, giao cho ngudi guri hang.

+ Thu xép viéc chuyén tai trén dudng (néu can).

+ Giam sét viéc van chuyén hang hod trén duong dua t6i nguoi nhan
hang théng qua nhung mdi lién hé nguoi chuyén chd va dai 1y ciia ngudi giao
nhan & nudc ngoai.

+ Ghi nhan nhiing ton that ctia hang hoa néu co.

+ Giup d& nguoi g hang tién hanh khiéu nai nguoi chuyén chd vé

nhimg ton that ctia hang hoa (néu co).

b.Thay mdt nguwoi nhin hang(nguwoi nhdp khiu).

Theo nhiing chi dan giao hang cua ngudi nhap khau nguoi giao nhan
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+ Thay mat ngudi nhan hang giam sat viéc van chuyén hang ho4 tir khi
nguoi nhan hang lo 1li€u van tai hang.

+ Nhan va kiém tra tat ca ching tir lién quan dén viéc van chuyén hang
hoa.

+ Nhan hang ciia ngudi chuyén chd va thanh toan cude(néu can).

+ Thu xép viéc khai bao hai quan va tra 18 phi thirc va nhiing chi phi
khac cho hal quan va nhiing nha duong cuc khac.

+ Thu xép viéc luu kho qua canh (néu can).

+ Giao hang da lam thu tyc hai quan cho ngudi nhan hang.

+ Néu can gitp d& nguoi nhan hang tién hanh khiéu nai d6i véi ngudi
chuyén chd vé nhiing ton that ctia hang hod néu co.

+ Gilip ngudi giao nhan hang trong viéc luu kho va phan phbi néu can.

c. Nhitng dich vu khac

Ngoai nhirng dich vu da néu & trén, ngudi giao nhéan ciing c6 thé 1am mot
s6 nhimg dich vu khac nay sinh trong qua trinh chuyén chd va ca nhiing dich
vu dac biét khac nhu gom hang (tap hgp nhiing 16 hang 1€ lai) c6 lién quan
dén hang cong trinh: cong trinh chia kho4 trao tay (cung cap thiét bi, xuéng
... san sang van hanh)...vv

Nguoi giao nhan ciing c¢6 thé thong bao khach hang ctia minh vé nhu cau
ti€u dung, nhitng thi trudong mai, tinh hinh canh tranh, chién lugc xuét khau,
nhitng diéu khoan thich hop can dua vao hop dong mua ban ngoai thuong va
tom lal tit ca nhitng van dé c6 lién quan dén coéng viée kinh doanh cua anh ta.

Bang 1 Nhirng dich vu dwg'c ngwoi giao nhan thue hién

Tu van/ ¢b van veé :
Dong goi - Lya chon nguyén liéu dé sir dung
Tuyén dudng - Chon hanh trinh va phuong tién van chuyén
Bao hiém - Loai bao hiém can cho hang hoa
Thu tuc hai quan - Khai bao hang xuat nhap khau
Ching tir van tai - Nhiing chung tir di kem (nguoi chuyén ché)
Nhiing quy dinh cia L/C - Yéu cau ciua Ngan hang

Nguoi to chuc vé
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Nhitng 16 hang xuat nhap khau va qua canh

Gom hang, van tai hang nang va dac biét — hang céng trinh

Hang nhap

D& hang ra khéi phuong tién cua nguoi van van tai

Thao d& hang thu gom. Khai bao hai quan.

Hang xuét

Lay hang

bong gbi va danh ky ma hiéu hang hoa

Luu cudce, luu khoang voi ngudi chuyén cho
Giao hang cho nguoi chuyén chd

Cép chung tir van tai chimg tir cudc phi di kém
Giam sét giao hang

Thong bao giao hang cho khach hang

Khai bao hai quan

Quaé canh

Lay mau
Dong goi lai

Luu kho hai quan(duéi su kiém soat cuia Hai quan)
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Bang 1.2 : Dich vu ctia nguoi giao nhan

Giao nhan

- Cap chung tur van tai
- Luu cudce hang hoa
- T6 chirc van tai

Cuwdc phi (dwdng sat/dudng Thué tau - Pat khoang
- |
Gom hang Ra 1énh théng qua
| telex hay dién tin

I
Pai 1v tau ché A e s
- y| DO hang va xW 1ly hang

BH van tai T L . 2
| Khai bao hai gquan hay chl tieép

; , |
G QDT chat Lwu kho & phén phéi
|

Giao hang = dia phwong

| |
ij kho D4n nhdn hiéu

K& hoach xép hang theo

Dich vu VC =6t6é

| Nhitng dich vu dac biét : hang twoi sbng,

cé chlrng tw | -
P | g Hang cbéng trinh & nhlrng CT chia

Kiém soat don

Déng goi

4. M6i quan hé ciia ngwoi giao nhén véi cac bén.

Ngoai ngudi gui hang va nguoi nhan hang, ngudi giao nhan con phai
giao dich vai cac bén thir ba trong qua trinh phuc vu khach hang cia minh.

a. Chinh phui va cdac nha dwong cuc khdc.

- Co quan Hai quan dé khai bao hai quan

- Co quan Cang dé lam thi tuc thong qua Cang.
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- Ngan hang TW dé duogc phép két hoi.

- B y té dé xin gidy phép y té, kiém dich thyc vat

- Quan chure lanh sy dé xin gidy chimg nhan xuat xu.

- Co quan kiém soat nhap khau

- Co quan cap gidy phép van tai

b. Cac bén tw nhan.

+ Ngudi chuyén ché hay cac dai 1y khac nhu :

- Chu tau

- Nguoi kinh doanh véan tai bg

- Pudng sit

- Hang khong

- Nguoi kinh doanh van tai ndi thity vé mat sap xép lich trinh van chuyén
va luu cude.

+ Nguoi gitra kho dé luu kho hang hoa.

+ Ngudi bao hiém dé bao hiém hang hoa

+ To chirc dong goi bao bi dé dong goi hang

+ Ngan hang thuong mai dé thyc hién tin dung chtng tir

M&éi quan hé nay c6 thé dwoc mé ta béi so d6 sau :

Chinh phl & céac nha dwong

Cac cO quan cang CO gquan hai quan

Kiém soadt nhdp khiu -
giam sat ngoai hOi, van
tdi, cap giay phép y té

Ngw0i chuyén ch® va

Nguwoi gtri/ Ngwdi giao cac dai 1y khac
ngw®i nhan nhan Chl tau

Ngw&i KD van tai
bd/dwdng sat/van tai
ndi thly

Nguwdi gilr kho

Ngw&i KD van tai
dudng khodng

Ngwoi bao hiém Ngw®&i bdo hiém
hang hoa
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T6 tung.

II. GIAO NHAN HANG HOA XNK CHUYEN CHO BANG PUONG HANG KHONG.

1. Céc to chirc qudc té vé giao nhan hang hoa bing dwong khong.

Dé théng nhat didu chinh cac mdi quan hé giita cac bén, ciing nhu viéc
théng nhét cac thu tuc phap 1y, phan chia khu vuc hoat déng cia cac hing
hang khong dan dung, trén thé gidi da hinh thanh cac to chic qubc té ¢ lién
quan dén cic hoat déng ctia nghiép vu hang khoéng dan dung. Nho ¢ hoat
dong cta cac to chic ndy ma mang ludi hang khong qubc té duoc thdng nhat
va dong bo, nham tranh duoc nhimg tranh chip c6 thé xay ra. Tuy nhién, viéc
ap dung cac quy pham diéu luat cta cac t6 chirc ndy 1a mang tinh tuy ¥ vi bén
canh viéc ap dung d6 cac hing hang khong qudc gia hay khu vuc con dua ra
nhimg diéu luat quy dinh riéng phu hop véi tdp quan chuyén chd & cac dia
phuong do.

Sau day 1a mot sb to chirc tiéu biéu.

a. To chirc hang khéng din dung quoc té (INternational Civil Aviation
Organization - ICAO).

bay 1a mot co quan dac biét cua Lién hiép quéc, thanh 1ap nam 1947 dé
quan 1y hoat dong cua hang hang khong trong cac nudce hoi vién. Cac co quan
nay dugc thanh 1ap trén co so cong udc vé hang khong dan dung qudc té do
Lién hiép qudc thong qua nam 1944 tai Chicago.

Muc dich ton chi hoat dong cua ICAO 1a thiét 1ap nhiing nguyén tic
chung cho hoat dong hang khong cia cac nudc thanh vién dé ra tiéu chuan
chung cho k¥ thuat cong nghiép hang khéng khuyén khich cac hing thanh
vién tham gia ké hoach van chuyén hang khong qudc té, thic day su phat trién
ctia sy nghiép hang khong dan dung thé gidi.

Tru s cua ICAO dong tai Montreal, Canada, c6 cac van phong dai dién
¢ Paris, Dakar, Cairo, Bankok, Lima & Mexico.

b. Hi¢p héi vin tii hang khéng quéc té (International Air Trans port
Association - IATA).
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IATA 1a mot to chirc ty nguyén phi chinh tri cia cac hing hang khong
trén thé gid1 duoc thanh 1ap nam 1945. Thanh vién cua Hiép hoi nay duogc
danh cho tat ca nhitng hang hang khong c6 danh sach dang ky & nhitng nudc
1a thanh vién cta ICAO va mdt sd thanh vién khac. Tinh dén ngay IATA co
khoang 170 hoi vién va ICAO c6 khoang 162 hoi vién. Nhitng hoi vién chinh
thire cua IATA 1a nhitng hing hang khong tham gia hoat dong qudc té, con
nhirng hang khéac cia nudc hoi vién ma hoat dong gidi han kinh doanh noi dia
thi dong vai tro 1a cong tac vién cua IATA.

Muc dich cua IATA la déy manh viéc van chuyén hang khong an toan,
thuong xuyén va kinh té vi loi ich cta nhan dan thé gidi, khuyén khich
thuong mai bang dudng hang khong va nghién ciru nhiing van dé co lién
quan dén van chuyén hang khong.

Cung cdp nhitng phuong tién dé phdi hop hanh dong gita cac vu van tai
hang khong quéc té hop tac voi ICAO va céc to chirc khac. Ngoai ra IATA
con nghién ctu dé théng nhat cac quy dinh luat 1& qudc té vé hang khong,
nghién ciru tdp quan hang khong. Hoat dong ciia IATA bao gom tat ca cac
van dé lién quan dén cac linh vuc k¥ thuat, phap 1y, tai chinh cta van tai hang
khong nhung quan trong nhat van 13 su diéu chinh co cau gia cudc va gia vé
ctia cac to chirc hoi vién.

IATA c6 hai tru s chinh & Montreal (Canada) dé giai quyét cac van dé ¢
Chau M§ va & Geneva (Thuy ST) dé giai quyét cac van dé & Chau Au, Trung
Pong va Chau Phi. C6 mot van phong khu vic & Singapore kiém soat céc
hoat dong & Chau A va Thai Binh Duong.

Hién nay VINATRANCO dang chuan bi moi diéu kién can thiét cho bo
phan hang khong c6 du trinh d6 dé gia nhap IATA, lam dai 1y hang khong cho
IATA.

c. Lién doan cdc hiép héi giao nhin quoc té FIATA.

Lién doan cac hi¢p hoi giao nhan quéc té - FIATA duoc thanh lap ndm
Lién doan cac hiép hdi giao nhén quéc té - FIATA duoc thanh lap nam 1926,
bao gdm céc hoi vién chinh thtc 1a nhimg hiép hoi qudc gia nhitng ngudi giao

nhén va cac hoi vién cong tac 1a nhitng hang giao nhan ca thé trén thé gidi.
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Tén viét tit caa FIATA bat ngudn tir tén tiéng Phap : Fédération
Internationale des associations de transitaires et assmilés.

Day 1a mdt td chirc phi chinh tri tg nguyén, dai dién cho 35000 nguoi
giao nhan & trén 130 nude. Cac co quan cua Lién hiép qubc té nhu Hoi dong
kinh té xa hoi Lién hiép Qudc (ECOSOC), Hoi nghi cta Lién Hiép Qudc vé
thwong mai va phat trién (UNCTAD), tiy ban kinh t&¢ Chau Au ECE va ty ban
kinh té va xa hoi Chau A - Thai Binh Duong (ESCAP) di cong nhan dia vi
phap 1y toan cau cua t6 chirc nay. Dbi véi tit ca cac td chirc trén FIATA dugc
huong quy ché tu van.

FIATA ciing duoc cac to chirc qudc té ¢6 lién quan dén budn ban va van
tai thira nhan nhu phong Thuong mai qudc té (IATA) ciing nhu nhiing to chirc
ctia ngudi van chuyén va nguoi gii hang.

Muc ti€u chinh cuia FIATA 14 bao v€ va phat huy lgi ich cua nguoi giao
nhan, nghién ctru cac bién phap, thu tuc giao nhan nham nang cao hi¢u qua
cia nd. Viéc van chuyén hang khong cua FIATA giai quyét nhimg van dé
cuéc hang khong nham bao vé loi ich chung cia cac dai 1y hang khong
FIATA & TATA cung nhiing to chitc qudc té khac lién quan dén cong nghé
chuyén chd hang khong c6 quan h¢ véi nhau.

2. Giao nhan hang hoa XNK chuyén ché biang dwong hang khong.

a. Khdi niém vé giao nhin hang khéong.

Giao nhan hang khong 1a tap hop cac nghiép vu lién quan dén qia trinh
van tai hang khong nham thyc hién viéc di chuyén hang hoa tir noi guri hang
t6i noi nhan hang. Giao nhan hang khong thuc chat 1a t6 chuac qua trinh
chuyén ché va giai quyét cac thu tuc lién quan dén qua trinh chuyén ché hang
hoa bang dudng hang khong.

Nguoi thuc hién dich vy giao nhan hang khong co thé 1a chu hang, céac
hang hang khéng, ngudi giao nhan chuyén nghiép hay bat ky mot nguoi nao
khac.

Hién nay dich vu giao nhan hang hoa bang duong hang khong thuong do
dai ly hang hod hang khong va ngudi giao nhan hang khong thuc hién.
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+ Pai ly hang hod hang khong 1a bén trung gian gitta mot bén la nguoi
chuyén chd (cac hing hang khong) va mot bén 1a cha hang (ngudi xuat khau
hodc ngudi nhap khau). Noi dén dai 1y hang hod hang khong, ngudi ta thuong
goi 1a dai 1y IATA vi day 1a dai Iy tiéu chudn nhét.

Dai 1y hang hod TATA 1a mét dai 1y giao nhan dugc ding ky boi hiép hoi
van tai hang khong quéc té, dugc cac hing hang khong 13 thanh vién cua
IATA chi dinh va cho phép thay mat ho.

Céc diéu kién dé tro thanh mot dai 1y hang hoa IATA ?

Pé c6 thé duoc ding ky 1am dai 1y hang hod IATA, nguoi giao nhan
hodc to chirc giao nhan phai giri don xin gia nhép, trong d6 phai dua ra cac
bang chimg chimg minh anh ta c6 dil cac kha ning sau day :

- Ching minh dugc kha ning phét trién kinh doanh dich vu hang hoa
hang khong ma anh ta dang dam nhiém.

- C6 @6i ngii nhan vién co trinh dd, trong d6 co it nhat 2 chuyén vién du
trinh d6 1am hang nguy hiém, da tot nghiép 16p hoc do IATA t6 chiic.

- C6 ngudn co so vat chat ky thuat can thiét ké ca co sé lam viée thich
hop.

- C6 tiém lyc tai chinh can thiét dé tién hanh cac hoat dong tiép thi, xu 1y
hang hoa va cap cac chung tir tai liéu kém theo.

Pon xin gia nhap IATA duoc gui tryc tiép dén ban quan 1y IATA.

+ Nguoi giao nhan hang khong : La nguoi kinh doanh dich vu giao nhan
hang khong. Nguoi giao nhan hang khong c6 thé 1a dai Iy IATA hoic khong
phai la dai ly IATA, dich vu ma nguoi giao nhan thuong lam chu yéu la dich
vu gom hang.

b. Vai tro cua nguwoi kinh doanh dich vu giao nhdn hang khong trong
thwong mai quoc té.

Ngay nay, nganh van tai hang hoa qudc té bang dudng hang khong ngay
cang t6 16 wu thé ctia nd so véi cac phuong thie van tai khac. Khi thuong mai
quoc té ngady md rong thi ciing 1a lic nganh van tai hang hoa hang khong di

vao qily dao, phat trién manh mé. Pé tién trinh nay nay phat huy duoc hiéu

24



qué tot nhat thi nhat thiét phai can t6i sy tham gia tich cuc cia nhing dai 1y
hang hoa hang khong va nguoi giao nhan hang khong.

+ Vai tro cua dai ly hang hoéd hang khong.

Pai 1y hang hoa hang khong duoc coi nhur mot mét xich quan trong, can
thiét trong mdi quan hé gilta nguoi giri hang/nguoi nhan hang va hang hang
khéng ciing nhu trong hoat dong van chuyén hang hoa.

Dbi voi hing hang khong, dai 1y 14 ngudi kha am hiéu vé tinh hinh thi
truong hang hod, vé nhu ciu van chuyén hang hoa bing dudng hang khong
ciia cac nha xuat nhap khau. Véi mang ludi tiép thi cua minh, cac dai ly co
thé bao dam nguodn hang tuong ddi thuong xuyén dé cac hing hang khong
thuc hién nghiép vu van chuyén ciia minh. C6 thé néi ty trong hang hoa van
chuyén bang dudng hang khong do cac dai Iy mang lai 16n hon rat nhiéu so
v6i nhimg don hang truc tiép t6i cac hang hang khong, ty trong ndy thudng
t61 90%. Hon nira, voi tu cach 1a nguot duge cac hang hang khong uy thac,
cac dai Iy hang khong c6 thé thuc hién, cung cap cac dich vu cho nguoi gui
hang va dam bao giao hang cho cac hing hang khong trong diéu kién hang da
san sang dé cho. Boi vay, sé thuan tién hon nhiéu cho cic hing hang khong.
Ciing can nhan manh thém rang cac hing hang khong va cac dai 1y cing tham
gia vao modt chuong trinh véan tai nén co thé coi 1a nhitng ddi tac ciia nhau
trong mot cudc kinh doanh, trong d6 su hop tac 1a tdi quan trong.

Thuec té cho thay rang, su hop tic ndy da ton tai trong nhiéu nim nay va
tiép tuc van duoc duy tri. B6 vira mang lai 1gi ich cho cac hang hang khong,
vua 1a lgi ich cho céac dai ly nham muc dich cung cép cac dich vu c6 chat
luong cao cho ngudi gii hang va nguo1 nhan hang.

Péi v6i ngudi guri hang hay nguoi nhan hang, dai 1y thuc sy 1a can thiét
vi ban than céc thu tuc, nghiép vu dé xuét khau hay nhap khau mot 16 hang
von da rat phic tap doi hoi ngudi tién hanh phai c¢6 trinh do, tinh thong
nghiép vu. Hon nita d6i voi van chuyén hang khong phai tuan theo cac quy
dinh rat nghiém ngit dé dam bao an toan cho chuyén bay ma cac quy dinh nay
it co cac chu hang nao thong thao nhu cac dai Iy hang khong. Khi da uy thac

16 hang cua minh cho céc dai Iy hang khong, nguoi giri hang ¢ thé yén tam
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rang 16 hang ciia minh s& dén tan tay nguoi nhan boi dai Iy dam bao moi thu
tuc, dich vu va dong hang bao goéi, luu kho, chon tuyén duong, nhan, cép
chtng tir... va dén ca giao hang tan tay nguoi nhan do cac dai 1y thuong co
mang ludi dai 1y riéng ctia minh & nudc ngoai (cac Cong ty 1am dai 1y 1an cho
nhau) dam bao viéc nhan hang day du.

+ Vai tro ctia nguoi giao nhan hang khong.

Nhu trén da dinh nghia, ngudi giao nhan hang khong ciing c6 thé 1a dai
Iy IATA hoidc khong phai 1a dai Iy IATA nhung ho chuyén vé dich vu gom
hang. B&i vay vai tro cuia nguoi giao nhan hang khong cling tuong tu nhu vai
tro cia dai 1y hang hoa hang khong, nhung thém mot sb vai tro vé dich vu
gom hang nhu sau :

- Béi voi nguoi giri hang, dich vu gom hang 1am gia cudc thap hon. Hon
nita, khi giao dich véi nguoi gom hang, ngudi giri hang cam thay thuan loi
hon véi nguodi van tai boi ngudi gom hang co thé lo viée van tai cho 16 hang
mot cach thich hop.

- P6i voi nguoi chuyén cho, ho sé tiét kiém duoc chi phi gidy to, thoi
gian, do khong phai truc tiép giai quyét nhimg 16 hang 16. Nguoi chuyén cho
c6 thé tan dung hét kha ning ctia phuong tién van tai va ho cling khong so
khéng thu duogc tién cta cac chi hang 1é do di c6 ngudi gom hang thu ho.

- P6i v6i ngudi giao nhan khong lam dich vu gom hang, anh ta s& dugc
huong gia cudc thip hon cua ciac hing hang khong cho nhiing 16 hang 16n.
Anh ta s& chuyén mot phan loi nay cho khach hang bang cach chao cho ho gia
cudc thap hon ma ngudi gui hang phai tra cho cac hing hang khong. Vi vay,
nguodi giao nhan hang khéng c6 thé dua ra ban gia cude riéng ciia minh khi
anh ta 1am nhiém vu thu gom hang va dong thoi anh ta s& duoc huong khoan
chénh 1éch gia cudc giira tién cude ma anh ta phai tra cho nhitng hang khong
va tién cude thu duoc cla cac chu hang 16.

¢) Néi dung chii yéu ciia dich vu giao nhin hang hodi XNK chuyén
ché bang dwong khong.

* Chuan bj cac chimg tir.

Chung tir thudng dung trong van chuyén hang khong 1a :
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- Van don hang khong - Van don "cha"/ Van don nha

- Thu chi dan cta ngudi, gui hang

- Hoa don thuong mai

- To khai ctia nguoi gui hang vé hang nguy hiém

- Gidy chimg nhan vé suc vat séng

- Giéy chimg nhan vé vii khi dan duoc.

* Quy trinh Iam giao nhan cua cac dai 1y hang khong.

- H6 tro ngudi giri hang tim hiéu cac thong tin lién quan va can thiét theo
yéu cau cua nudc nhap khau, khong chi khi ky két hop dong ma ca khi dam
phén hop dong.

- Tao phuong tién cho viéc thu gom nhimg chuyén hang xuat khau cua
khach hang.

- Chuan bi day du cac chimg tir hang khong, hoan thanh viée 1ap van don
hang khong ké ca moi chi phi tinh trong d6 va dam bao nhitng héa don ching
tir 6 dap g duge moi yéu cau cia viée van chuyén hang khong cta co quan
hai quan.

- Kiém tra gidy phép xuat khau, nhap khau cua 16 hang co day du va
hoan toan phu hop véi luét 1€ Nha nudce khong.

- Pam bao 1a gidy chimg nhan dong géi va ban ké khai ctia ngudi giri
hang (trong truong hop hang nguy hiém va suc vat séng) do nguoi xuat khau
cung cap phi hop véi thé 18 cia IATA va ctia Nha nudc.

- Lo thu xép bao hiém cho khach hang

- Thu xép van chuyén va luu khoang may bay voi hing hang khong va
dinh lich trinh giao hang tai san bay.

- Theo ddi viéc di chuyén hang

- Tao phuong tién cho viéc tiép nhan nhitng chuyén hang nhap khau.

- Lo thu xép bao hiém cho khach hang

- Thu xép véan chuyén va luu khoang may bay véi hing hang khong va
dinh lich trinh giao hang tai san bay.

- Theo d&i viéc di chuyén hang

- Tao phuong tién cho viéc tiép nhan nhiing chuyén hang nhép khau.
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- Lo thu xép viéc chia hang 1é, cung cip phuong tién van chuyén 16 hang
tir san bay dén tay nguoi nhan hang.

* Quy trinh 1am giao nhan ctia nguo1 giao nhan hang khong.

+ Pdi v6i hang xuét khau :

- Gom hang : La viéc tap hop nhitng 16 hang nhd, 1& tir nhiéu ngudi giri
hang thanh nhitng 16 hang 16n va gui nguyén di theo cung mét van don téi
cing mot noi dén cho mot hay nhiéu ngudi nhan. Viéc gom hang s& lam giam
cudce phi, ting kha ning van chuyén ctia phuong tién, dic biét 13 van chuyén
bang duong hang khong boi trong hé thong gia cudc cia cac hing hang
khong, nhimg 16 hang 16n thuong duoc hudng gid cudc thap hon nhiing 16
hang nho.

- Giam sat viéc di chuyén hang ctia khach bao gdm viéc chuyén tai va
chuyén tiép dén dia diém giao hang cubi cung.

- Cung cip chuyén hang 16n dé thué toan bo, thué mot phan hay thué
ting phan nho ctia may bay.

- Déan nhén cho hang hoa

- Xép hang vao Container cia may bay dé giao cho hing hang khong
nhan cho.

- Thu xép viéc thu hoan lai cac khoan thué, phi trudc di thanh toan cho
hang nhap, nay tai xuat.

+ P6i voi hang nhap khau.

- Thu xép d& hang, chia hang 1é

- Thu xép viéc khai bao hai quan

- Giao hang

- Ung tién dé thanh toan cac khoan thué, phi cho khach hang

- Thyc hi¢n lap lai ching tu vé hang tai xuat

- Thuc hién viéc chu chuyén hang hoa trong nudc dén dja diém khai bao
cudi cung.

- Lo thu xép xin giam cac khoan thué phi cho hang tai nhap.
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QHU’ON GII X .
THUC TRANG HOAT DONG DICH VU GIAO NHAN HANG
KHONG G VINATRANCO

I. GIOI THIEU KHAI QUAT VE VINATRANCO

1. Qua trinh hinh thanh va phat trién cia VINATRANCO

Cong ty kho van va dich vu thuong mai (VINATRANCO) la doanh
nghiép Nha nudc truc thuoc B Thuong mai, ¢6 tén giao dich quéc té.

The Vietnam National trade transport ware housing and service company
dugc viét tit la VINATRANCO.

Tién than cta Cong ty la Chi Cuyc van tai khu 4 dugc thanh lap trong
nhitng ndm khang chién chéng M¥ ac liét. Nhiém vu cua chi cuc lac do la
chiu trach nhiém bao quéan, van chuyén quan luong, xing dau...phuc vu cho
tién tuyén, tuyén ltra khu 4 luc d6. Vi tinh than quyét tim danh thang giic
M¥ s61 suc cung véi bé day kinh nghiém trong cong tac kho van, chi cuc da
hoan thanh xuit sic nhiém vu ma Pang va Nha nudc giao cho. Pay 1a mot
thanh tich vd6 cung to 16n ctia 1anh dao va can b cong nhan vién chi cuc, gop
phan vao su thing loi cia quan nhén ta trong cong cudc khang chién chong
M¥ va thong nhét t6 qudc. Do ciing 1a mot trang vang vé vang trong lich sir
phat trién ctua Cong ty.

Pén nam 1979, trén co s& danh gid tinh hinh nhiém vu mdi, BO Noi
thuong d3 quyét dinh thanh 1ap Cuc kho van theo quyét dinh s6 73 NTQD
ngay 03/11/1979, quy dinh trach nhiém, quyén han cua Cuc 1a co quan quan
1y cong tac kho van cua nganh Noi1 Thuong.

Véi chiric nang va nhi¢m vi méi, Cuc kho van da kip thoi thich tmg va co
rat nhiéu thanh tich trong viéc quan 1y, xdy dung kho tang va van chuyén
hang ho4 trén dia ban ca nudc.

Ngay 5/5/1981, Bo Noi Thuong c6 quyét dinh sé 36 NTNPD thanh 1ap
Cong ty kho van Noi Thuong I ( hoat dong trén dia ban cac tinh phia Bic) va
Cong ty kho van Noi thuong II (hoat dong trén dia ban cac tinh phia Nam).
Hai Cong ty dugc hinh thanh trén co s& Cuc kho van cii c6 nhi€ém vuy kinh

doanh kho hang, van tai, dich vu giao nhéan.

29



Niam 1985, tru6e nhitng yéu cau vé kinh doanh trong thoi ky méi, ciing
v6i viée nghién ctru thanh 1ap mé hinh Téng Coéng ty ¢ nudc ta. Bo Noi
thuong di c¢6 quyét dinh s6 212 NTQD ngay 11/11/1985, thanh 1ap Toéng
Cong ty kho van trén co s¢ sat nhap Cong ty kho van noi thuong I va II.
Quyét dinh nay, quy dinh nhiém vu, quyén han ctua Téng Cong ty 1a co quan
quan 1y va kinh doanh cac dich vu vé kho tang, van tai va dich vu giao nhan
trén pham vi ca nudec.

bay co thé coi 1a thoi ky phat trién manh mé& va dat duoc nhiéu thanh tyu
cua Cong ty. Cac nghi¢p vu kinh doanh c6 nhiing budc tang truéng manh :
dich vu vé kho tang binh quan 15%/nam, dich vu giao nhan tang 25%/nam,
dich vu van tai tang 39%/nam. Cac chi tiéu kinh té déu co muc tdng manh :
doanh thu binh quan nam sau cao hon nam trudce tur 60 - 70%/nam, cac khoan
ndp Ngan sach déu dat vuot mirc ké hoach thu nhap cua can by cong nhan
vién cao va on dinh. C6 dugc nhiing thanh tich ké trén, 1anh dao va can b
cong nhan vién Cong ty da phai vuot qua rat nhiéu kho khin, vi giai doan
nay, cling nhu bao doanh nghi¢p khac, Cong ty phai chiu su tht thach cua
thoi ky chuyén d6i nén kinh té : xoa bo ché do tap trung bao cép, chuyén sang
co ché ké hoach hoa "10i 4n 16 chiu". Tuy nhién vdi truyén théng va su ning
dong nhay bén cia minh Cong ty di thich ung kip thoi voi co ché méi, ting
budc xay dung doanh nghi€p ngay cang 1én manh, xing dang 1a "con chim
dau dan" vé dich vu kho van va giao nhan ctia nganh Thuong mai.

Nam 1989, khi nén kinh té nudc ta chuyén sang co ché thi truong véi
nhiéu thanh phan kinh té tham gia vao nhiéu linh vuc cua nén kinh té quc
dan ké ca trong linh vuc dich vu ngoai thuong. Trong bdi canh do6
VINATRANCO phai budc vao cudc canh tranh gay git véi cac t6 chire kinh
té khac cung hoat dong trong linh vuc giao nhén, kho van. Bé dimg viing trén
thuong trudng va khiang dinh thé manh ciia minh, VINATRANCO di tién
hanh d6i méi toan dién tir dinh huéng chién luge, phuong thiic hoat dong dén
quy md, hinh thirc va cach t6 chic hoat dong, diéu hanh. Cong ty khong chi

dac biét chu trong téi viée tang cudng co s¢ vat chét ky thuat ma con chu y
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dao tao nghiép vu, ngoai nglt cho ddi ngii can bo nham khong ngimg nang

cao, chat luong dich vu ciing nhu uy tin ciia Cong ty.
Nhu vay trai qua hon 20 nim hoat dong VINATRANCO di cé nhiéu

thay d6i vé mo hinh t6 chtic hoat dong ciing nhu tén goi cho phu hop véi tinh

hinh phat trién kinh té x3 hoi cua dat nudc qua cac thoi ky. Cho dén nay,
VINATRANCO d3 tré thanh mot Cong ty giao nhan qubc té, 1a mot trong

nhirng sang 1ap vién ctia Hi¢p hoi giao nhan Viét Nam VIFFAS, 1a mot dai ly

hang khong dap tng du tiéu chuin ctia Hiép hoi van tai Hang khong quc té

(IATA).

Hién nay VINATRANCO c¢6 céac don vi truc thudc 1a :
- VINATRANCO Hai Phong
- VINATRANCO Sai Gon

- Chi nhéanh kho van va dich vy thuong mai Dong Anh.

- Xi nghi€p van tai thuong mai Hai Chau

- Xi nghiép gia cong gidy xuat khau Pong Anh

- Cura hang dich vu van tai thuong mai & Minh Khai

- Tram kho van va dich vu thuong mai Gia Lam
- Cong ty lién doanh NOMURA - FOTRANICO Hai Phong
M6 hinh t6 chirc quan ly ciia VINATRANCO.

Téng giam

Phé tbng giam
| |
Khéi kinh doanh Khdi quan C.ty lién Chi nhénh
dich vy Ty ook trwc thubc
1. Phong XNK + 1. Phong NOMURA - 1.
Qué canh K.toan FOTRANCO Vinatranco
2. Phong giao 2. Phong HP
nhdn van tai TCCB 2. Sai Gon
3. Kho Gia Lam 3. Phong 3. DPéng Anh
4. Kho Minh Khai T.hQp 4., XNVT
5. Poi xe 4. Phong T.mai
HC 5 YN ina
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2. Chirc nang va nhiém vu cua Cong ty.

a. Chirc ndng.

Theo diéu 1¢ ctia Cong ty VINATRANCO c6 cac chirc ning sau :

+ Phéi hop voi cac to chirc khac ¢ trong va ngoai nudc dé té chuc
chuyén chd, giao nhan hang hoa xuit nhip khau, hang ngoai giao, hang qua
canh, hang hoi cho trién 13m, hang tu nhan, tai li¢u, chig tir 1ién quan, ching
tur phat nhanh.

+ Nhén ay thac dich vu vé giao nhan, kho vén, thué va cho thué kho bai,
lwu cude cac phuong tién van tai (6 to, tau bién, may bay, xa lan, container...)
bang cac hop dong tron gbi "tlr ctra téi cira”" (door to door) va thuc hién cac
dich vu khac lién quan dén hang hoa néi trén, nhu viéc gom hang, chia hang
1¢, 1am thu tuc xuat khau, nhap khau, thu tuc hai quan, mua bao hiém hang
hoa va giao hang hoa dé cho nguoi chuyén ché dé chuyén tiép dén noi quy
dinh.

+ Thye hién cac dich vu tu van vé van dé giao nhan, van tai kho hang va
cac van dé khac co lién quan theo yéu ciu cua cac to chirc, ca nhan trong va
ngoai nudc.

+ Nhan uy thac Xuat nhap khéu hoic kinh doanh xuét nhap khau truc tiép
hang hoa trén co s gidy phép xuat nhap khau cia Bo thuong mai cip cho
Cong ty.

+ Tién hanh lam cac dich vu giao nhan, van chuyén hang hoa Xuat nhap
khau, hang hod qua canh qua lanh thd Viét Nam va nguoc lai bang cac
phuong tién chuyén chd cua minh hodc thong qua phuong ti€n ctiia nguoi
khéc.

+ Thuc hién kinh doanh van tai cong cong phu hgp véi cac quy dinh hién
hanh ctia nha nudéec.

+ Lam dai 1y cho céc hang tau nudc ngoai va lam cong tac phuc vu cho
tau bién ctia nudc ngoai vao cang Viét Nam.

+ Lién doanh lién két v6i cac t6 chuc trong va ngoai nude trong linh vuc

van chuyén, giao nhin, kho bai, thué tau...
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+ Kinh doanh du lich (dich vu khach san, van chuyén, huéng dan khach
du lich), kinh doanh cho thué van phong nha ¢.

b. Nhiém vu :

Vi cac chuc nang trén, VINATRANCO phai thyc hién nhitng nhi¢m vu
chua yéu sau :

+ Xay dung ké hoach va to chuc thuc hién cic ké hoach kinh doanh cua
Cong ty theo quy ché hién hanh nham thuc hién muc dich va chic ning da
néu cua Cong ty.

+ Bao dam viéc bao toan va bd sung von trén co so tu tao nguén von,
bao dam trang trai vé tai chinh, str dung hop 1y theo dung ché do, st dung c6
hiéu qua cac ngudn von, 1am tron nghia vu ndp ngan sach doi vai nha nude.

+ Mua sam, xay dung, bo sung va thuong xuyén cai tién, hoan thién,
nang cp cac phuong tién vat chat ky thuat cua Cong ty.

+ Thong qua cac lién doanh, lién két trong va ngoai nudc dé thyuc hién
viéc giao nhan, chuyén chd hang hoa bang cac phuong thire tién tién, hop 1y,
an toan trén cac luéng, cac tuyén van tai, cai tién viéc chuyén cho, chuyén tai,
luu kho, luu bai giao nhan hang hoa va dam bao, bao quan hang hoa an toan
trong pham vi trach nhiém cta Cong ty.

+ Nghién ctru tinh hinh thi truong kinh doanh dich vu giao nhén, kho
van, kién nghi cai tién biéu cudc, gid cudc cua cac to chic van tai c¢o lién
quan theo quy ché hién hanh, dé ra cac bién phép thich hop dé dam bao quyén
loi ctia cac bén khi ky hop dong nham thu hut khach hang, cing ¢6 va nang
cao uy tin ciia Cong ty trén thi trudng trong nudc va quic té.

+ Thuc hién nghiém chinh ché do quan ly tai chinh, tai san cac ché do
chinh sach can bd va quyén loi ciia ngudi lao dong theo co ché tu chu, gin
viée tra luong v6i hiu qua lao dong bang cac hinh thirc lwong khoan, chiam lo
doi sdng, dao tao va boi dudng nhim ning cao trinh d6 quan 1y, nghiém vu
chuyén mén, ngoai ngit cho can bd céng nhan ciia Cong ty dé dap tmg duoc
yéu cau, nhiém vu kinh doanh ngay cang cao.

+ T6 chirc quan 1y, chi dao hoat dong kinh doanh cua cac don vi truc

thudc Cong ty theo co ché hién hanh.

33



II. THUC TRANG HOAT PONG DICH VU GIAO NHAN HANG KHONG O

VINATRANCO

1. Tinh hinh (két qua) kinh doanh ciia Cong ty trong nhing nim gin day.
Bing 1 : Bang két qua kinh doanh ctia Cong ty
Don vi : Trieu VND

Chi tiéu 1996 1997 1998 1999 2000
Doanh thu 31.584 | 48.777 | 59.624 | 65.878 | 65.886
NOp ngan sach 2.143 2.460 1.876 | 2.157 2.528
Loi nhudn 2.225 2.995 3.925 | 3.999 2.880
LN/DT (%) 7,04 6,14 6,6 4,55 4,4

Nguon : Phong Hanh chinh - Téng hop - Cong ty VINATRANCO
Vi cac s6 liéu & bang 1, ta co dd thi sau :

Do thi ti 18 % loi nhuan dat dugc trén tong doanh thu cta Cong ty

8.00%-
6.00%
4.00%:-
2.00%-
0.00%-

1996 1997 1998 1999 2000

Tir két qua ¢ bang 1 va dd thi trén, ta c6 thé thiy rang tir nam 1996 -
2000, tong doanh thu binh quan ting 20%/nam. Pat duoc diéu d6 Cong ty da
phai lién tuc kién toan bo may quan 1y, dong thdi quan tdim dén chét luong
ngudn nhan lyc nham dap tng dugc yéu cau san xuat kinh doanh, thém vao
dé Cong ty luon thyc hién dung ké hoach vé sira chira, xay moi kho xuong, xi
nghiép bang ngudn vén tu cd cua Cong ty theo dinh ky.

Vé thuc hién nghia vu v&i nha nude, Cong ty VINATRANCO da hoan

thanh vuot mic ké hoach vo1 nha nudc, cu thé 1a :
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Béng 2 : Tinh hinh thyc hién nghia vu véi Viét Nam
Don vi : Triéu dong

1996 1997 1998 1999 2000
Chitiéu | Thuc [ SOKH | Thuc | SoKH | Thy | SoKH | Thuc | SoKH | Thuc | So KH
hién Bo hién | B0 giao o Bo giao | hién | B giao | hién | B giao
giao hién
Y nop NS | 2.143 | 102% | 2460 | 105% | 1876 | 121% | 2157 | 106% | 2528 | 107%
Thué 314 381 473 587 896
GTGT
(D7)
Thué NK | 1411 1416 700 802 800
Thué 78 264 318 383 448
TNDN
Thuévon | 74 74 74 74 74
Nop khac | 260 325 312 311 310
Nguon : Phong ké toan Tai vu - Cong ty VINATRANCO

V& tinh hinh thu nhdp cua cong nhan vién - can b trong Cong ty nhin

chung 13 6n dinh. Thu nhap binh quan dau ngudi/1thang 13 hon 1 triéu dong.

So v6i mot s6 Cong ty Nha nude khac, mirc thu nhap nhu vy 1a kha cao.

2. Thue trang hoat dong dich vu giao nhan hang khong & VINATRANCO.

La mot trong nhitng Cong ty hang dau trong linh vuc giao nhan cia Bo

thuong mai, Vinatraco dam nhan ca hai vai tro : Pai Iy hang hoa TATA va

nguoi giao nhan hang khong.

Véi vai tro 1a dai 1y hang hoa IATA, Cong ty s& dugc hudng hoa hong tir

viéc gui hang cho cac hiang hang khong da ky két hop dong dai 1y. Trudng

hop khach hang yéu cau hay chi dinh giri hang cho nguoi chuyén chd ma

Cong ty lai khong lam dai 1y cho cac hang nay thi Cong ty chi dong vai tro la

nguoi giao nhan hang khong theo su uy thac cua khach hang.

Hién tai Cong ty chua c6 phong kinh doanh dich vy hang khong riéng

ma dich vu nay dugc thuc hién két hop voi kinh doanh dich vu duong bién
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(tirc 1a chung mdt van phong, chung doi ngli can bg). Chinh vi vy ma viéc
kinh doanh dich vu hang khong & VINATRANCO da géap khong it kho khan.
Khi Cong ty nhan dam nhiém cting mot liic nhiéu 16 hang (ca duong khong va
duong bién). Vao thoi diém do, do viéc nhan hang phu thudc chinh vao thoi
gian hang dén va thoi gian khach hang yéu cau nén viéc bd tri sap xép can bo
giao nhan hang 13 rat thu dong. Hon nita vi cing chung mot phong giao nhan
van tai téng thoi gian dich vu giao nhan duong khong it, dich vu giao nhan
duong bién nhiéu hay nguoc lai, vi tri cua cac can bd giao nhan dugc hoan vi
thuong xuyén cho nhau. Nhu vy, hau hét cac can bo trong phong déu kiém
ludn ca hai nghép vu : dudng khong va duong bién. Vi thé viée kinh doanh
giao nhan no6i chung va kinh doanh giao nhan hang khong noéi riéng chua phat
huy duoc hiéu qua ma dang ra tit yéu phai dat dugc. Diéu nay mot phan ciing
l1a do trudce kia hoat dong kinh doanh giao nhan chi 1a mot by phan nho be
trong tong thée hoat dong kinh doanh ctia ca Cong ty nhung tir 1997 dén nay,
Cong ty di chd trong quan tim md rong hoat dong ndy va dén nay doanh thu
ctia hoat dong giao nhan hang khong da chiém mot ty trong twong ddi cao
trong tong doanh thu ctia Cong ty. Ta co thé thy rd qua so liéu sau :

Bang 3 : Tinh hinh kinh doanh dich vu giao nhan hang khong &

VINATRANCO.
Don vi : Trieu VNP
Nam | 1996 1997 1998 1999 2000
Tong doanh thu 31584 | 47777 | 59624 | 65878 | 65886
Doanh thu DVGNHK 2900 3842 3186 3288 | 3042
Loi nhuan tt DVGNHK 240 592 590 486 420
LN/DT trt DVHK 8,27% | 154% | 16,9% | 14,7% | 13,8%

Nguoén : Phong giao nhdn van tdi - Cong ty VINATRANCO

Qua céc s6 lidu ¢ bang trén, ta c6 thé thay tinh hinh kinh doanh trong
linh vuc giao nhan hang khong ciia VINATRANCO ciing bién dong kha 15 tir

nam 1996 dén nay.
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Niam 1996 tré vé trudc, Cong ty chi thién vé giao nhan ndi dia nén o1
nhuén thu dugc tir hoat dong giao nhan hang khong 1a chua cao. Ttr nam 1997
dén nay, Cong ty dd mo rong pham vi kinh doanh ctia minh sang giao nhan
hang hoa quéc té nén phén doanh thu cling nhu 1gi nhuan cua dich vu giao
nhan hang khong tang ro rét. Nam 1999, doanh thu va lgi nhuan tir dich vu
nay giam va ching lai &én nam 2000 thi lai giam rd rét.

Do thi : Ti 1& % loi nhuén trén doanh thu tr kinh doanh dich vu giao

nhan hang khong.

20.00%- 15.40%  16:90%  14.70%

13.80%

15.00%

10.00%

5.00%

0.00%-

1996 1997 1998 1999 2000

Va néu nhin vao bang tong san lugng giao nhan hang hod bang dudng
hang khong dudi day, ta thiy hoat dong giao nhan hang khong cua Cong ty
tirng nam co sy bién dong manh. Pac biét 1a vao nam 1997, san luong hang
hoa giam dot ngot.

Bang 4 : Tong san hrong hang ho4 giao nhin hang khong.

Ponvi : Tan

Nam 1996 1997 1998 1999 2000
Téng SL giao nhan 4400 3082 5207 4890 4507
- GN hang xuat 2300 1662 4007 2690 1900
- GN hang nhap 2100 1420 1200 2200 2607

Nguon : Phong Tong hop VINATRANCO
Nam 1996, san lugng giao nhan bang dudng hang khong ctua Cong ty

kha cao, song loi nhuan thu duoc lai khong cao. Ly do chinh 1a vi Cong ty
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chua thyc su chi trong dén viéc mé rong pham vi kinh doanh giao nhan hang
khong sang thi truong hang hoa qubc té.

Nam 1997, Cong ty da bat dau thuc hién ké hoach mé& rong thi truong
ctia minh va budc dau di co6 quan hé véi khoang 17 hing giao nhan hang
khong trén thé gid1 nhu : TRANSLINK, SINO TRANSPORT. CO, PIONNEER
EXPRESS, GATEWAY EXPRESS... hiu hét cac hing nay déu 1a nhitng hing 16n,
c6 uy tin trong thi truong giao nhan. Chinh nhd nhimg mdi quan hé nay,ma
doanh thu tir dich vu giao nhan hang khong ciia VINATRANCO c6 tang 1én
mic du san xuit hang hoa giao nhan giam. San lugng hang hod giao nhan
hang khong & VINTRANCO nam 1997 giam sut 1a do sy anh hudng ctia cudc
khung hoang kinh té khu vuc (7/1997) dén Thuong mai quoc té ndi chung va
dén hoat dong kinh doanh giao nhan hang khéng & VINATRANCO noéi riéng.
Song cling chinh thoi gian nay, VINATRANCO da dua ra nhitng giai phap
kip tho1 nén khong nhitng Cong ty da tang dugc doanh thu nam1997 ma con
tdng san lugng giao nhan vao nam 1998.

Néu chi xét trén sb liéu don thuan thi viéc giam st vé san luong giao
nhan véi viée doanh thu tdng tir hoat dong giao nhan do thi hinh nhu cé su
mau thuin. Song c6 thé noi 14 khong c6 sy mau thuin nio vi :

- San luong hang hoa cao chua chic doanh thu va loi nhuén di cao vi
doanh thu thu dugc tir dich vu giao nhan hang khong khong chi can cur vao
san lugng ma quan trong hon n6 can ctr vao gia tri hang hoa giao nhan. Co
nhimg loai hang hoa ma san luong giao nhan rat 1én nhung loi nhuan thu
duoc lai rat it va nguoc lai.

- Cong ty ky duoc nhiéu hop ddng giao nhin véi mirc cude kha cao (c6
thé néi 1a cao hon so voi mot s hing giao nhan khéc), do 6 phan chénh léch
ma Cong ty duoc hudng ciing cao. Piéu nay ching to uy tin ciia Cong ty dang
dan duoc tin nhiém trén thi truong.

Nam 1998 1a nim tong san lugng giao nhan hang khong cua Cong ty
tang 1o rét, loi nhuan cling vay : Cong ty da ky dugc mot lugng 16n hop dong

giao nhan tir cira dén cira (door to door). Hon nira, do Cong ty c6 quan hé tdt
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v6i khach hang nudc ngoai cling nhu trong nude nén mdi quan hé cua Cong
ty ngay cang duoc mé rong.

Niam 1999 - 2000, tong san luong ciing nhu loi nhuan thu dugce tir dich
vu giao nhan hang khong ctia Cong ty c6 xu hudng chiing lai, tham chi giam
sut, Cong ty can tim ra nguyén nhan va bién phap khac phuc tinh trang nay.

3. Quy trinh giao nhan hang hoa xuét nhap khiu bing duwong hang
khong & VINATRANCO.

Ciing nhu trong véan tai dudng bién trong qua trinh giao nhan van tai
hang ho4 bang dudong hang khong, phai st dung nhiéu loai ching tir khac
nhau. Chung tir trong van tai hang khong gdm c6 :

- Chimg tir trudc khi van chuyén

- Chumng tir trong khi van chuyén

- Chimg tir sau khi van chuyén

* Chung tir trudce khi van chuyén

Gom ¢

+ Thu chi dan ctia nguoi guri hang (company heading)

Chung tir nay thuong duoc in theo mau nhung cé thé 1a mot thu ¢ tiéu
dé ctia ngudi gui hang. Nguoi giri hang dung dé chuyén cho dai 1y hay nguoi
giao nhan tat ca cac chi tiét va chi dan lién quan dén 16 hang cu thé :

Tai liéu nay cung cap cac thong tin sau :

- Tén va dia chi cua nguoi giri, nguot nhan

- Noi dén va tuyén duong yéu cau

- S6 kién

- Trong lugng kich thudc hang hoa

- Loai, tinh trang hang hoa

- Hinh thurc thanh toan

- C6 mua bao hiém hay khong ?

Danh sach céac ching tur di kém
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Nguoi gui hang ky vao ching tir ndy nhdm uy quyén cho dai 1y, ngudi
chuyén ch¢ thay mat minh ky vao van don va xdc nhan la ndi dung cua
chuyénhang di duoc khai bao phu hop, néu nhu 13 nhimg hang dic biét thi
cling hoan toan phu hop véi nhitng quy tic vé hang hoa nguy hiém duogc
IATA phét hanh hién nay.

Thu huéng dan cua ngudi giri hang c6 chirc ning nhu thu uy thac
chuyén cho theo yéu cau ciia ngudi gui hang ghi trong thu. Dai 1y giao nhan
tién hanh giao hang cho ngudi chuyén chd, dai 1y giao nhan phai chiu trach
nhiém truc tiép vé hang hod trudc nguoi giri hang. Mit khac, thu chi dan ciing
thé hién sy cam két cia nguoi giri hang véi ngudi giao nhan vé hang hoa va
cac diéu kién nhu da thoa thuan trong hop dong.

* Hoa don thuong mai (Commercial Invoice)

La mot ching tir do ngudi ban cip cho ngudi mua hang, tuy nhién nd
khong phai 1a ching tir phat sinh trong nghiép vu véan tai nhung n6 khong thé
thiéu dugc trong bo chimg tir van tai. Trong qia trinh van tai hang hoa XNK,
chtng tir ndy duoc co quan hai quan sir dung dé 1am co so tinh thué dong thoi
dé 1am céac thu tuc can thiét khac nhu tinh gia tri bao hiém, thanh toan. Noi
dung ctia hoa don thuong mai gom :

- Tén nguo1 guri, nguoi nhan hang

- Bac diém hang hoa

- Tong gié tri hang hoa

- Piéu kién co s& giao hang

- Phuong thure thanh toan

- Phuong thurc chuyén ché hang hoa

* Bang ké chi tiét hang hoa (Specification)

La chung tir vé chi tiét hang ho4 trong kién hang. N6 tao diéu kién thuan
tién cho viéc kiém tra hang hoa. Ngoai ra né con tac dung bo sung cho hoa
don khi 16 hang bao gdm nhiéu loai hang c6 tén goi khac nhau va c6 pham

cap khac nhau.
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* Phiéu dong gbi hang hoa (Packing list)

La bang ké khai tit ca cac hang hoa dung trong mot kién hang (hom,
hop, container...)

* To khai hai quan hang hoad XNK.

Cin cr vao nhiing ching tir trong bo ho so ctia 16 hang, ngudi giao nhén,
khai nhiing thong tin can thiét vao t& khai Hai quan that chinh xac va khong

dugc tiy xo4. Noi dung cua to khai hai quan duge viét bang tiéng Viét.

* Gidy phép xuat nhap khau (Export/Import license)

La chimg tir do BO thuong mai cip, cho phép chii hang dugc xuat khau
hoac nhap khau mot hodc mot s 16 hang nhét dinh co6 cung tén hang, tor mot
nude nhét dinh, qua mot cura khau nhét dinh, trong mot thoi han nhét dinh.
Noi dung ctia gidy phép xuat nhap khau bao gdm : tén va dia chi nguoi ban
(hodc nguoi mua) ctia hop dong, tén cira khau giao nhan, phuong tién van tai,
nhan hiéu, quy cach pham chét sb luong trong lugng, don gia va tong tri gia,
thoi han hiéu luc cia gidy phép.

* Cac ching tir dé thanh toan

* Cac chimg tir khac : Tuy theo ting chuyén hang van tai cu thé, nguoi
gui hang phai cung cdp cho ngudi chuyén chd cac chung tir nhu : gidy chimg
nhan cua nguoi giri hang vé stic vat sdng, to khai clia ngudi gui hang vé hang
nguy hiém, gidy ching nhan ctia ngudi giri hang vé vii khi dan duoc. ..

Poi khi dé dam bao chic chin hon trong viéc thanh toan, nguoi giri hang
phai cung cdp thém cac ching tir khac do L/C quy dinh.

* Chung tir trong van chuyén gém :

+ Van don hang khong cho nhiing 16 hang gui tryc tiép 1a mot trong
nhitg ching tir quan trong va cha yéu nhit trong van tai hang khéng. Muc
dich chu yéu ctiané 1a :

= L4 hop ddng chuyén cho :
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Van don hang khéng 1a bing chtng cua hop dong chuyén chd dugce 1ap
gitta nguoi chuyén chd va ngudi giri hang. Hop ddng dugce ngudi giri hang
hay dai 1y cta anh ta va nguoi chuyén chd hay dai 1y cua minh ky.

Trong truong hop mot dai 1y cung moét luc vira thay mat nguoi g hang
vira thay mit nguoi chuyén chd thi van don hang khong phai ky hai lan.

= La bang chimg cua viéc nhan hang :

N6 14 gidy bién nhan vé hang di dugc giao cho ngudi chuyén chd, ching
minh viéc giao 16 hang trong diéu kién hoan hao trir phi c6 ghi nhan xét khac

va ciing chirng minh 1 nhing chi dan ciia ngudi giri hang da dugc chap nhan.

= La hoa don cudc phi.

Van don hang khong ¢ thé duoc dung lam hoa don, vi trén van don chi
ra nhitng chi phi con ng nguoi dai ly cia nguoi chuyén ché (nhu trong truong
hop cude thu sau...)

= La gidy chirmg nhan bao hiém

Van don hang khong c6 thé dugce dung nhu 1a mot gidy chimg nhan vi
muc dich bao hiém néu nhu ngudi chuyén ché ¢6 kha nang bao hiém chuyén
hang va dugc nguoi gii hang yéu cau.

= La chung tir hai quan.

Van don hang khong dugc dung nhu mét ching tir co ban dé xuét trinh
khai hai quan.

= L& huéng dan ddi v6i nhan vién hang khong.

Van don hang khong 13 mot ban hudéng din dbi véi nhan vién hang
khong ctia ngudi chuyén chd vi né tao diéu kién thuan lgi cho viéc lam hang,
giri hang va giao hang. N6 bao gdm nhiing chi dan 14 : Hang s& duoc giri di
dau, cho ai, bao nhiéu ki¢n, ai 1a ngudi thanh toan tién. Van don hang khong
thuong di kém voi hang hoa dé dé nhan biét hang.

* Van don chinh va van don “nha” trong truong hop gom hang.
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- Van don chinh Mastes Bill of lading ( Masterr airwaybill) do héng
hang khéng phat hanh.

- Van don nha House airwaybill (HB).

Do ngudi giao nhan phat hanh.

Vé ban chat hai van don nay khong khac gi van don hang khong (n6
duogc lap ra tir van don hang khong), né chi khac & chu thé phat hanh va ky
hiéu trén van don.

Van don hang khong : AWB gdm :

+ Van don hang chu : MAWB

+ Van don hang nha : HAWB

Pic diém cua van don hang khong.

Van don hang khong (MAWB & HAWB) khac véi van don duong bién,
van don hang khong la mot ching tor khong giao dich dugc. N6 dugce phat
hanh theo mau in sén cta cic hing hang khong (Airline Airwaybill) hoic theo
mau cta IATA (goi 1a AWB trung lap - Neutrall AWB) van don cua céc hing
hang khong duoc st dung dé van tai trong nudc va quéc té, mau nay duogc su
dung dé van tai trong nudc va quoc té cac ching tir van tai.

Thong thuong, cac van don dugc cac hang hang khong IATA phat cho
cac dai ly IATA, van don ghi ro biéu tuong cua hang hang khong, dia chi, céac
s6 va chit ky hiéu cho hang hang khong dé.

Ngay nay, nguoi ta di c6 thé 1ap van don qua hé théng may vi tinh, cac
dai 1y trén khap thé gidi sir dung hé thong may tinh ctia minh dé phat hanh
van don hang khong (van don chinh - MAWB va van don nha HAWB). Céac
dai 1y c6 thé giit mau van don cua mot sé hang hang khdng, tuy nhién cé kho
khin trong viéc in cac sd ky hiéu va biéu tuong cia cac hang hang khong do
1én van don vi vy, ngudi ta phai 1ap ra van don trung 1ap Neutrall AWB. Van
don nay co6 cung bd cuc va mau nhu van don cta hing hang khong nhung n6
khéng in cac ky hiéu riéng ctia hang hang khong. Diéu ndy cho phép ngudi

giao nhan phat hanh ca van don chinh va van don nha.
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Ngudi chuyén ché chi phat hanh van don khi da nhan dugc hang hoa cua
nguoi gl hang.

Van don cta hing hang khong bao gdm 3 ban gdc va tir 6 - 11 ban copy,
trong khi d6 van don trung 1ap c6 3 ban gdc va 9 ban copy.

Ba ban gdc (mat sau co in cac diéu kién cta hop dong) c6 gia tri nhu
nhau, cac phan khac nhau ctia van don hang khong c6 cac mau va th ty nhu
Sau :

- Ban gbc 1 : Cho ngudi chuyén ché

Mau xanh 14 cay, dugc nguoi chuyén cho giir lai, muc dich dé thanh toan
va 1a bang chtng cua hop dong chuyén chd, co chir ky ctia nguoi van chuyén

va nguoi gui hang.

- Ban gbc 2 : Cho ngudi nhan hang

Mau hong - duogc giri cing véi 16 hang t6i san bay dén cudi cung dé giao
cho nguo1 nhén khi giao hang.

- Ban gbc 3 : Cho nguoi gt hang, ¢c6 mau xanh da troi duge dua cho
nguoi gui hang, coi nhu 1a :

. Bang chimg ctia viéc nhan hang van chuyén

. Hop dong chuyén chd ¢ chit ky ctia ngudi van chuyén va nguoi gui
hang.

6 - 11 ban copy - Ban copy 5 cho hing hang khong tai san bay dén.

- Ban copy 4 (d3 nhan hang) mau vang, duoc ngudi chuyén chd cudi
cung giit lai ¢ sn bay dén, ¢ chit ky ctia ngudi nhan hang, dé ching to :

. Hang ho4 da dugc giao cho ngudi nhan hang

. La bang ching cua viéc hoan thanh hop dong chuyén cho cia nguoi
véan chuyén.

- Ban copy 5 (cho nguoi van chuyén thtr 3) mau trang, duoc dung khi

hang dugc chuyén tai & san bay thir 3.

44



- Ban copy 7 (cho ngudi van chuyén thtr 2) mau trang, dugc dung khi
hang duoc chuyén tir & san bay thir hai.

- Ban copy 8 (cho nguoi van chuyén tht 1) mau tring dugc bo phan van
chuyén hang hoa ctia ngudi chuyén chd dau tién giir lai khi 1am hang.

- Ban copy 9 (cho dai Iy) mau tring, dugc dai Iy hay nguoi chuyén ché
1ap van don gitr lai.

* Noi dung cia van don hang khong.

La nhitng thong tin can thiét vé 16 hang, ma ngudi giao nhin bit budc
phai nam duoc. D6 1a :

- San bay khoi hanh (1) duoc ghi bang 3 chit cai (theo quy dinh cua
IATA) tén san bay khoi hanh hodc tén thanh phd c6 san bay.

Vi du : Ha Noi - ky hiéu HAN

Tokyo - ky hiéu TYO (1A)

- M4 hiéu hang khong gom 3 chir s6 : Tén hing van chuyén hang khong
(theo quy dinh IATA).

Vi du : Hang hang khong Viét Nam la : 738

Héng hang khéng Phap la 057

- S6 van don (1B) gdm 8 chir s6

Vidu: 738 - HAN - 40705280

- Tén va dia chi hang hang khong phat hanh van don 1C

- Tén va dia chi ctia nguoi gtri hang (bao gdm ca sé dién thoai, fax, telex
néu cé) (2)

- S6 tai khoan cta nguoi giri hang (3)

Do ngudi van chuyén phat hanh van don ghi

- Tén va dia chi nguoi nhan (4) : gdm c6 tén, dia chi ngudi nhan, bao
gém ca tén thanh phé, tén nudc va sd dién thoai, sd Fax, Telex néu co.

- S6 tai khoan ngudi nhan (5) : Do ngudi van chuyén hang khong cubi
cung khi

- Tén, dia chi dai 1y ctia nguoi chuyén cho (6)
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- Ma hi€u dai Iy IATA cua ngudi phat hanh van don (7)

- S tai khoan cac dai Iy hang hang khong chuyén ché (8) cho ngudi
chuyén cho ghi.

- San bay khai hanh va tuyén duong van chuyén (9), 6 nay s& ghi tuyén
duong van chuyén ctia ngudi chuyén chd thtr nhat, san bay khoi hanh duoc
coi 1a dja chi ctia nguoi van chuyén dau tién. Néu tuyén duong co chuyén tai
va lién quan t6i hai ngudi van chuyén trg 1én thi c6 thé ghi trong 6 11 (cash),
sec (credit)...

Trong trudng hop khong giao duoc hang (hang phai van chuyén trd lai)
v&i mot s6 don méi thi sd van don cii s& duge gh vao 0 nay.

Néu hanh 1y dugc van chuyén nhu 14 hang hoa thi sb vé hanh khach va
tuyén dudng ciing s& dugc ghi vao 6 nay.

- Tuyén duong van chuyén va noi dén (11)

- Téi (11A) - bang nguoi chuyén ché dau tién - ghi ma hiéu 3 chit cai
cua san bay dén hoic dia diém chuyén tai dau tién.

- Tén ngudi chuyén chd thi nhat (11B) tén ddy du hodc bang 3 chir cai
tén ctia ngudi chuyén ché dau tién.

- 11C - 11F : Nhitng 6 nay dugc ghi khi 16 hang dugc hang hang khong
khac van chuyén to1 dich, ma hi€u thanh phé 1a 3 chit cai IATA sé dugc dién
vao cot “to” va ma hiéu 2 chir cai ctia hang hang khong dién vao cot “by”.

Hang hang khong nao phat hanh van don thuong la ngudi chuyén ché
dau tién.

- Pong tién thanh toan (12) : Ghi ma hiéu 3 chir cai ciia dong thanh toan
(VD : DEM, VND, USD...)

- Phuong thtrc thanh toan (13) : ¢t nay ghi ky hi€u cia cac phuong thiic
thanh toan nhu sau :

CA - séc thu sau timg phan - Tién mit thu trudc timg phan

CB - sé tra sau timg phan - Tién mit thu sau timg phan.

CC - Toan bo phi thu sau.
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CP - Tién mit thu tir cang dén

CX - Séc thu tir cang dén

NC - Mién phi

PC - Tién mit tra trudc ting phan - tién mit thu sau timg phan

PD - Séc tra trudc ting phan - séc thu sau ting phan

PP - Toan b phi tra trudc bang tién mat.

PX - Toan bo phi tra trudc bang séc.

- Phi tinh theo trong lugng va tinh tri gia (14A) ; (14B). Pién dau X vao
6 PPD (Prepaid) hoic COLL (Collect) néu nhu phi theo trong lwong va tinh
theo trong lugng 1a phi tra trude hodc thu sau.

- Téng s6 cudc nay cling dugc ghi vao 6 24A, 25A hoac 24B, 25B tuong
ung voi tra trude hoac thu sau :

- Céc chi phi tai san bay khéi hanh (15A - B). Néu cac chi phi khac xay
ra tai san bay di 1a tra trudc hoac thu sau thi dién dau x dudi 6 PPD va COLL
tuong tng.

- Gia tri hang chuyén ché (16) : Do ngudi giri hang khai, néu khong khia
thi ghi NVD (No value declared = khong khai gia tri).

- Gia tr1 khai bao hai quan (17)

Do nguoi gii hang khai, néu khong khai gia tri thi ghi NCV (no
commercial value = khong c6 gia tri thuong mai) hoic dé tréng.

- San bay dén (18)

Ghi tén san bay dén hodc tén thanh pho ciia dia diém dén.

- Ngay caa chuyén bay (19A - B)

- S6 tién bao hiém (20)

Ghi gia tri bao hiém néu nguoi chuyén ché lam dich vu bao hiém hozc
ghi xxx néu nguoi chuyén ché khong lam dich vu bao hiém hodc nguoi gui
hang khong yéu cau.

- Thong tin lam hang (21)
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Bao gdm nhimng chi tiét nhu tén va dia chi cua bat c ngudi ndo ngoai
ngudi nhan hang can phai dugc théng bao khi hang dén, vi du nhu : Gidy
chtng nhan dong vat song cta nguoi giri hang... hodc cac chi dan lam hang
dic biét khac khi can thuc hién. Tuy nhién néu van chuyén hang nguy hiém
thi cac thong tin lam hang phai duoc ghi & dong dau tién :

“Dangerous Goods as per attached shippers Declaration” (hang nguy
hiém theo toi khai ctia ngudi giri hang kém theo)

“Dangerous Goods - Shipper’s Declaration not required” (hang nguy
hiém - khong yéu cau toi khai nguoi giri hang).

- S6 kién (22A)

Ghi s6 kién hang co cung gia cudc

Néu céc kién hang c6 gia cudc khac nhau thi ghi s6 kién c6 cung mot gia
& mdi dong va tong s6 kién cia 16 hang ghi & cot 227,

- Trong lugng ca bi (22B)

- Trén mdi dong s& biéu thi trong lugng ca bi véi gia cudc nhu sau :

+ Don vi do luong kg - ky hi¢u K (22C)

+ Pon vi trong luong 1a pound - L

- Loai cudc van chuyén duoc ap dung (22D)

Phan nay duoc trinh bay theo chi tiét cude phi, ky hi¢u la M, N, Q, R, S,
C (dugc giai thich ¢ phan sau).

- Phan bac hang (dé ap dung gia cudc) 22E

Pé biéu hién bang cach tinh chiét khau hay ting thu theo phan trim trén
cudc hang bach hoa va ap dung ddi véi mot sé hang hoa nhat dinh trong khu
vuc da dinh sin. Nhitng cude ndy ap dung khi khong co cude riéng d6i véi
mat hang do.

Nhiing hang hoa chinh c6 thé ap dung 14 :

+ Stic vat sdng, container nhdt suc vat

+ Hang c6 gié tri qily nhu vang, d trang sirc.

+ Bdo, tap chi, sach, thiét bi chir n61 va sach cho ngudimu.
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+ Di hai

Suc vat séng, hang c6 gia tri... thuong dugc tinh thém cudc trong khi
sach bao va cac 4n pham khac. .. duoc phép chiét khau.

Vi du : Néu nhu hang duoc giam 33% cua gia cudc tbi thiéu thi ¢ cot
Rate class s¢ ghi la R (Reduce) va c0t phan loai hang ghi 1a M67 (trc chi con
67% cua gia cudc toi thiéu).

- Trong lugng tinh cudc (22F)

Ap dung theo quy tic tinh cudc

- Cudce phi (22G) biéu thi gia cude van chuyén dbi véi mot don vi trong
luong tinh cude. Néu ap dung cudc t6i thiéu thi tong sb cude s& dién vao.

- Tong s6 cude phi 22H

- Ban chat, s6 luong hang 221, bao gom tén hang, s6 luong, kich ¢& va
chi tiét hang hoa.

Viéc ghi kich thudc cac kién hang 1a mot yéu cau bat budc dbi vai 16
hang da dugc phan hang nhu hang c6 gia tr1 va hang ma trong luong tinh
cude dua trén thé tich cua kién hang.

- Tong s6 kién (22))

- Tong trong luong ca bi (22K)

- Tong s cude phi (22L)

- Cac chi phi khac (trir phi tinh theo trong lugng va tri gia) nhu la phi
van don, phi lam hang, phi boc xép va nhiing khoan phi khac... (23). Va dé
c6 thé néi r6 thém nhiing chi phi nay tra cho ai, c6 thé ghi ky hiéu.

A : Cho dai ly (Agent)

C : Cho nguoi van chuyén (Carrier)

- Nhiing phi khéc tra cho dai Iy (27A, 27B)

Téng sd cac phi phai tra cho dai 1y bang cach tra trudc hodc thu sau
trong 6 23. Con nhing chi phi phat sinh noi xuat phat ma nguoi giri hang phai
tra cho dai ly thi dai 1y phai thu cua nguoi giri hang.

- Nhiing chi phi phai tra cho ngudi van chuyén (28A, 28B).
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Bao gdm tong sd tién cudce van chuyén va cac chi phi phai tra cho ngudi
chuyén chd nhu ¢ 6 23.

- Tong s6 chi phi phai tra 30A - B

- Chir ky ctia nguoi giri hang hay dai 1y cua anh ta xac nhan vé su chinh
xé4c ctia nhitng chi tiét hang hoa va viéc chip nhan, diéu kién chuyén ché cta
nguoi chuyén cho (31).

- Chir ky ctia ngudi chuyén ché cép van don hay dai 1y va ngay thang lap
van don hang khong 32A - B - C.

Trong chuyén chd hang khong, khi 1ap van don khong doi hoi tat ca cac
chi tiét trén phai ghi dy di trong van don va co thé bo sung thém céc chi tiét
khac ap dung cho chuyén giao hang.

Trach nhi€ém cua nguodi gui hang 1a 13p van don hang khong va dinh kem
cac chimg tir khac phu hgp véi nhitng thu tuc hai quan kiém soat. .. nguot gui
hang chiu trach nhiém vé su chinh xac cta nhiing chi tiét va 10i khai lién quan
dén hang hoa ma anh ta dua vao van don hang khong.

Nguoi giao nhan hang khong 1ap van don hang khong (MAWB, HAWB)
trong trudng hop gom hang, ciing can phai nam duoc that rd cac chi tiét cu
thé trong van don.

+ Chtng tir sau van chuyén.

La nhiing chtng tir can thiét dé lam tha tyc hai quan va nhan hang nhu
bién lai kho hang, chimg chi luu kho, gidy chtimg nhan xuét xr, bién ban giam
dinh hang thiéu, v& khi van chuyén....

Sau khi d4 chuan bi dugc diy du chimg tir cho 16 hang tirc 14 moi thong
tin vé 16 hang d3 rd, nguoi giao nhan duoc uy quyén dé di nhan hang.

Pé nhan hang, ngudi giao nhan phai thay mat chii hang tién hanh mot
loat cac thu tuc hai quan nhu sau :

Budc I : Pang ky to khai : Day 1a budc rat quan trong vi no 1a co so dé
ap dung chinh sach va dé tién hanh thi tyc kiém tra, giam sat va thu thué.

Budc nay gém 3 khau.
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+ Khai bdo : Ngudi giao nhan thay mat chu hang khai bdo moét cach
trung thyc, chinh xac vao t& khai hang hoa XNK do Téng cuc Hai quan quy
dinh. Néu khai thiéu va khong chinh xéc, hai quan khong cho dang ky to khai.

+ Xuét trinh bd chimg tir : Khi da chuan bi, kiém tra ddy du chtng tir vé
s6 luong va su chinh xac vé noi dung, nguoi giao nhan phai ndp cho hai quan
nhirng chung tir sau :

- To khai hang hoa xuat nhap khau (3 ban)

- Gidy phép xuat/nhap khau 2 ban

- Ban ké chi tiét hang ho4 2 ban

- Lénh giao hang cia nguo1 van tai 2 ban

- Ban sao hop dong mua ban quéc té

- Ban sao van don (néu 13 hang nhép) 1 ban

- Gidy chimg nhan xuét x&r 1 ban

Va phai xuét trinh nhitng chtng tir sau dé hai quan kiém tra.

- Vin ban da dugc cap han ngach xut nhap khau

- Van don gbc (dé d6i chiéu voi ban sao)

- Giay chimg nhan pham chat

- Gidy chimg nhan kiém dich (néu hang thudc dién phai kiém dich)

- Gidy phép kinh doanh XNK.

Sau khi can bo hai quan xem xét va d6i chiéu cac chung tir, néu khong
c6 thiéu sot gi véi bd chimg tir thi to khai hang hoa xuét nhap khau duoc dong
dau “Pa tiép nhan to khai”. Can bd hai quan ghi ngay va s6 dang ky vao tat ca
cac to khai hang hoa va vao s6 dang ky to khai.

Budc II : Hang hoa duogc cac can bo cua kho hang dua 1én dia diém kiém
hoa (sau khi nguoi giao nhan xuat trinh ban sao ctia van don va phiéu xuat
kho).

Hai quan tién hanh kiém hoa tir bén ngoai cta kién hang dén nhiing chi

tiét bén trong hang hoa, két qua ciia kiém hoa dugc ghi & mit sau cua to khai
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hang hoa Xuét nhap khau, hd so kiém hoa duoc chuyén cho bd phan tinh thué
dé tinh thué va thong béo chinh thirc cho cha hang ( ngudi giao nhan).

Budc II1 : Tinh thué va thong bao thué.

Trén co s& két qua kiém ho4, can bd tinh thué phai xac dinh :

- Sic thué can duoc ap dung

- M4 hang trong biéu thué (4p ma)

- Thué suét can dugc ap dung (ap thué)

- Gi tinh thué

- Ty gia hién hanh.

Khi tinh thué xong, hd so dugc tra lai cho ngudi nhan hang dé ngudi
nhan hang ndp thué.

Budc IV : Két thiic thu tuc hai quan va nguoi giao nhan ké nhu da hoan
tat moi thu tuc ngan hang, hang hoa duoc ngudi giao nhin dua 1én phuong
tién chuyén chd ciia minh hodc thué vé kho ctia Cong ty minh hay giao thang
hang hod luén cho chu hang.

Trong quy trinh lam tha tuc Hai quan déi v6i hang hoa xuét nhap khau
n6i chung ciing nhu néi riéng dbi véi hang hoa gia cong xuat nhap khau, hang
hod qua canh, hang tai xuét...cac thu tuc duoc tién hanh twong ty nhau (quy
trinh nhu trén chi khac o chd) :

+ Véi hang quéa canh : Khi nguoi giao nhan dugc chu hang uy quyén di
nhan hang thay, ngudi giao nhan nhét thiét phai c6 gidy phép van chuyén
hang qua cnah (ctia cht hang) dé xuét trinh cho hai quan.

+ Vé6i hang tai xudt : phai c6 gidy phép “tam nhap tai xuat” do phong va
quan 1y xuat nhap khau cap dé xuét trinh cho Hai quan.

Nhu vay ddi voi timg truong hop, thu tuc Hai quan dugc dit ra khéac
nhau song su khac nhau d6 khong nam ngoai quy trinh giao nhan hang hoa
thong thuong, n6 chi khac ¢ phan chimg tir phai nop (hodc xuat trinh) thém

ma thoi.
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Toém lai, quy trinh giao nhin hang hod xuit nhio khau bang dudng
khong dugc két thuc khi nguoi giao nhan van chuyén, hang hoa ( bing
phuong tién van chuyén cua minh hay ctia ngudi khac) vé giao tan kho cho
ngudi chi hang (ngudi uy quyén).

IIL. PHAN TiCH VA PANH GIA HOAT PONG GIAO NHAN HANG HOA XUAT
NHAP KHAU BANG PUONG HANG KHONG O VINATRANCO.

1. Phan tich vé thi truong.

- Vi thi truong trong nude, Cong ty di thiét 1ap duwoc hau hét cac chi
nhanh ¢ céc tinh, thanh phé chinh nhu :

+ VINATRANCO Ha Noéi

+ VINATRANCO Hai Phong

+ VINATRANCO Sai Gon

Nho vay VINATRANCO di thiét 1ap duoc mang ludi giao nhan cua
Cong ty & khap moi noi trén toan quéc. Pic biét véi chi nhanh trong thanh
phé Ho Chi Minh, VINATRANCO di thu hat duoc mot luong khach hang
tuong d6i 16n, co thé néi doanh thu thu duge tir VINATRANCO Sai Gon 1a
cao nhét trong tat ca cac chi nhanh. So di dugc nhu vay 1a vi Sai Gon 1a noi
tiéu thu hang hod rat 16n, chiém 60% luong hang hoa tiéu thu cia ca nudc,
hon nita VINATRANCO Sai Gon lai ¢6 mdt doi ngii can bd lanh nghé cong
v6i co s vat chat k¥ thuat ciia Cong ty thuong xuyén duoc nang cap va sira
sang thay doi.

Khéng chi VINATRANCO Sai Gon phat huy duoc loi thé thuong mai
cia minh ma VINATRANCO Hai Phong, VINATRANCO Ha N¢i ciing
khéng kém nhiing thanh tich dat duoc cia VINATRANCO Sai Gon 1 may.

Diéu nay dugc thé hién rat rd trong danh muyc ban hang ndi dia cua
VINATRANCO Ha N¢i. Khoang 100 ban hang la nhitng Cong ty 16n nhu
Halida, Orion Hanel, Dét 8/3 HANOIXIMEX.. va khoang trén 200 ban hang
l1a nhitng Cong ty vira va nhd khac nhu : Phu Thai, Nhat quang, Hapharco,
Quang Vinh, Atlas Copco, Cecoin...
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Mic du vy, Cong ty van khong ngimg tiép tuc md rdng thi truong ndi
dia, cung cd va déy manh hoat dong cta cac chi nhanh bﬁng moi cach ma
Cong ty co thé, dic biét 1a dich vu “cham soc” khach hang dugc Cong ty quan
tdm va chu trong thuc hién, tir d6 tao uy tin cho khach hang va qua dé dung
khéch hang lam phuong tién Marketing cho minh.

Nho do, trén thi truong ndi dia, Cong ty luén ¢ dugc “nguén”ban hang
ddi dao va hoat dong giao nhan trén thi truong ndi dia la tuong ddi 6n dinh.
Tuy nhién nim 1999 va nim 2000, do gip phai sy canh tranh gay git cia
hang loat cac Cong ty giao nhén trong va ngoai nudc nén hoat dong giao nhan
hang khong ciia Cong ty c6 phan hoi chiing lai, viéc khai thac va duy tri cac
ngudn hang cua Cong ty dang gip phai kho khan.

- V6i thi truong quoc té, VINATRANCO méi bat dau mé rong pham vi
kinh doanh tir nam 1997 nén thi truong giao nhan hang hoa qudc té bing
duong khong ctia Cong ty cling méi chi dimg lai & mot s6 khu vuc nhat dinh
trén thé giéi. Chinh vi thé, véi thi truong qubc t& VINATRANCO can phai
cha trong hon nita t&éi nhitng gidi phap cho viéc mo rong thi truong, tim
nguon hang.

Hién tai thi trudng chinh ctia Cong ty bao gdm :

- Khu viuc Pong Nam A c¢6 khdi ASEAN & AUSTRALIA

- Khu vuc Pong Bic A c6 Trung Quéc, Hong Kong, Nhat Ban Pai Loan
va Han Qudc.

- Khu vuc Tay Au c6 Phap, Puc, Thuy Dién, Pan Mach, Ha Lan.

- Khu vuc Pong Au ¢6 SNG, cong hoa Sec

- Khu vuc Chau My c6 Hoa Ky, Cuba.

Nhin chung, céc thi trudng trén ctia Cong ty ngdy cang dugc md rong veé
chiéu rong 13n chiéu sau, thé hién nhu sau :

Pbi v6i khu vuc Pong Bic A, tuy chi co 5 nudc nhung lai 13 mot thi
truong chiém ty trong 16n trong téng san luong hang hoa giao nhan bang

duong khong cua Cong ty. Nam 1997, san lugng giao nhan hang hoa bang
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duong khong ma VINATRANCO, dam nhan cho khu vuc nay chiém khoang
20% (hang nhap), 25% (tong luong hang xuat). Nam 1998,1999, 2000, san
luong giao nhan hang khong ma VINATRANCO dam nhiém cho khu vuc nay
taing déu, mdi nam trung binh tang 10% (...) lugng hang hoa giao nhan con
lai trén thi truong quéc té dugc san déu cho céc thi truong con lai, néu co
chénh 1éch thi chi chénh 1éch rat it, khong dang ké (trong nhimg khu vuc con
lai thi ndi bat nhat 1a khéi ASEAN - tuy san luong giao nhan hang khong ma
Cong ty ddm nhan c6 kém hon khu vuc BPong Nam & nhung so véi cac khu
vuc khac thi ASEAN lai tréi hon han, vi du sao ASEAN cling 1a mét thi
truong c6 kim nghach budn ban véi Viét Nam khé cao trong nhiing nim gan
day.

- Kim ngach xuat khau ctia Viét Nam sang thi truong ASEAN nam 98 1a
21.000 trieu USD, nam 2000 tang t&1 khoang 44.000 tri¢u USD.

- Kim ngach nhap khau cta Viét Nam tir thi truong ASEAN ting tir 3,8
ty USD nam 1998 dén 6,25 ty USD.

Qua d6 ta co thé thiy ASEAN 1a mét thi truong kha hip dan véi Viét
Nam né6i chung va VINATRANCO noi riéng. Do d6 cong ty can phai chd
trong dé khai thac thi trudong nay sao cho dat dugc hiéu qua nhu mong doi.

Do méi day (1997) Cong ty méi thuc su chu trong téi linh vuc giao nhan
hang hoa va méi bat ddu mé rong pham vi kinh doanh giao nhan hang hoa
qudc té cho nén dbi véi thi trudng qubc té, cai tén VINATRANCO con kha
mo1 mé so voi cac Cong ty giao nhan lau doi khac nhau VINATRANS,
VIETRANS, VIETFRACH...thi VINATRANCO moi chi 1a mét thanh vién
ma&i dat chan vao linh vuc giao nhan quéc té. Vi thé, co duoc mét sb thi
truong quoc té nhu vay trong thoi gian khong dai, VINATRANCO ké nhu da
thu dugc thanh cong budc dau trong chién lugc mo rong pham vi kinh doanh
giao nhan ciia minh. Tuy nhién khong vi thé ma Cong ty khong dit ra nhiing

giai phap méi, khong vi thé ma Cong ty khong lién tyc phat huy nhiing sang
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kién, nhitng sach lugc kinh doanh ctia minh dé thu hat va duy tri nhimg khach
hang trén thi truong qudc té.

Péi v6i thi trudng chu yéu nhu khéi Pong Bac A, khu vuc ASEAN
...Cong ty can dua ra nhitng hiéu phap thich hop dé thu hat va duy tri khach
hang.

Con d6i v6i nhimg thi trudng tiém ning va mot sd thi trudng con mai
mé, Cong ty can lap ra nhimg ké hoach Marketing cho ting thi trudng cin ctr
vao tinh hinh cu thé cta thi trudng d6 dé co thé xam nhap vao thi truong giao
nhan cac nudc mot cach dé dang.

2. Phan tich d6i thi canh tranh

Véi da phat trién manh mé& cta van tai va budn ban quéc té cac dich vu
giao nhan nod1 chung va giao nhan hang khong noi riéng khong ngung phat
trién va ngdy cang mo rong.

O Viét Nam trong nhiing nim gan day, do Nha nudc ngay cang quan tim
hon dén hoat dong kinh té doi ngoai nén luong hang hoa xuat nhap khau ngay
cang gia tang tao da thuan lgi cho dich vu giao nhan no6i chung va dich vu
giao nhan hang khong néi riéng phat trién.

Mot mat do dor héi cép thiét cta viéc giao nhan hang hoa Xuat nhap
khéu, mat khac do kinh doanh dich vu giao nhan no61 chung cling nhu dich vu
giao nhan hang hang khong. Noi riéng c6 von ban dau khong 16n ma néu lam
t6 thi 1gi nhuan dem lai s& cao. Chinh vi vay ma hang loat cac td chuc trong
va ngoai nudc do x6 vao kinh doanh linh vuc nay lam cho thi trudng giao
nhan trd nén canh tranh rat gay gat. Hién nay c6 hon 40 Cong ty tu nhan va
Nha nuéc, hon 50 Cong ty nudc ngoai (ké ca lién doanh) dang cung canh
tranh v61 Vinatraco trong linh vuc giao nhan hang khong.

Truéc tinh hinh nay, d& c6 thé ton tai va phat trién ban than
VINATRANCO phai tim hiéu cac d6i tha canh tranh, nim bat nhiing diém
manh, diém yéu ciia ho dé tir d6 dwa ra chién lugc kinh doanh thich hop.

Nhiing d6i thi chinh ctia VINATRANCO 14 :

56



+ VINATRANS : La mdt Cong ty Nha nudc dugce hinh thanh tir nhiing
nam 70. Trong co ché bao cap Cong ty ndy dam nhan hau hét cac dich vu giao
nhan trong nudc va ngay tir nhitng nim d6, Cong ty di 1a dai 1y cho rat nhiéu
hing & nuéc ngoai. Hoat dong giao nhan hang hoa xuit nhap khau 1a hoat
dong kinh doanh chinh ctia Céng ty. Do d6 VINATRANS d3 c6 mot bé day
kinh nghi¢m trong linh vyc giao nhan hang héa no6i chung va giao nhan hang
khong noi riéng. Nhitng loi thé cua Cong ty.

- Co s6 vat k¥ thuét cua Cong ty rat hién dai, c6 thé néi 1a tuong duong
v6i nhimg hang giao nhan 16n trén thé gioi.

- Poi ngii can bo lanh nghé, c6 nhiéu kinh nghiém.

- C6 mdi quan hé rat ot véi cac nha duong cuc hai quan, thué, kiém
dinh...) va cac hang van tai.

- C6 rat nhiéu chi nhanh, try s¢ chinh dit trong thanh phd H6 Chi Minh,
chi nhénh tai Ha N§1, Pa Nang, Hué...

C6 thé n6i VINATRANS la d6i thu tiém tang cia VINATRANCO trén
thi truong giao nhan hién nay, Cong ty ndy dang tim cach 16i kéo mot s dai
Iy cua VINATRANCO, vi VINATRANCO mdi dat chan vao linh vuc giao
nhan qubc té, do vdy vé kinh nghiém thi VINATRANCO kém hon
VINATRANS rét nhiéu

+ VIETRANS : La mdt Cong ty Nha nudc, co tru s& tai Ha Noi, B
thuong mai , hoat dong theo ché do hach toan kinh té, tu chu tai chinh. Day la
mot to chirc giao nhan dau tién tai Viét Nam theo quyét dinh s6 554/BNT
ngay 13/8/1970 ctia B6 Ngoai Thuong. Nam 1993, quyét dinh sé 337/ TCCB
ngay 3/3/1993 cua B§ Thuong mai, VIETRANS chinh thirc dugc thanh 13p.

VIETRANS truéc nam 1986 : La don vi duy nhat hoat dong trong linh
vuc kho van Ngoai thuong phuc vu tit ca cac tong Cong ty xuat nhap khau
trong ca nudc nhung hoat dong cha yéu chi giéi han & ga, cang, ctra khau.

Sau nim 1986 dat nudc c6 nhiing chuyén bién méi, VIETRANS da vuon

1én thanh mot Cong ty giao nhan qudc té ¢ quan hé dai 1y rong khap trén thé
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gidi va tién hanh cung cAp moi dich vu giao nhan, kho vin dép Gng nhu cau
ngay cang cao cua khach hang trong va ngoai nudc.

Tt nam 1989 dén nay VIETRANS mat thé doc quyén va budc vao cudc
canh tranh gay git véi cac to chire kinh té khac cung hoat dong trong linh vuc
giao nhan - kho van. So v6i VINATRANCO VIETRANS hon hin vé quy mé
kinh doanh 13n phuong thic hoat dong. Thé manh ctia VIETRANS 14 :

- C6 céc chi nhanh ¢ khép cac tinh thanh trong ca nudc.

- VIETRANS c¢6 rét nhiéu vin phong dai dién ¢ nudc ngoai nhu Odessa,
Vladivostock...va hon 70 dai 1y trén toan thé gidi.

- VIETRANS d4 tham gia hiép hoi céac t6 chtic giao nhan cac nudc thanh
vién Hoi dong twong trg kinh té va trd thanh hoi vién chinh thic chinh thirc
cua Lién doan cac hiép hoi giao nhan quéc té FIATA, tir ndam 1989.

Nhu vay c6 thé néi VIETRANS la mot dbi thu canh tranh 16n cua
VINATRANCO, tuy nhién trong linh vuc giao nhan ndi dia VIETRANS lai
t6 ra la hang chiém thi phan ndi dia kha khiém ton. Piéu nay co thé 1a do
VIETRANS qua chi trong dén thi truong qudc té ma lai vo tinh bo qua thi
trudong ndi dia.

+ GEMATRANS : La mét Cong ty Nha nudc thude bd giao thong van
tai. Pay 1a mot Cong ty twong d6i 16n trén thi trudng voi mang ludi phi kin
trén pham vi toan qudc, GEMATRANS chiém gan 20% thi phan trong thi
truong ndi dia GEMATRANS c6 nhitng thé manh chu yéu 14

- C6 ddi tau quoc té.

- Tap trung manh vao dich vu gom hang cho khach hang la ngudi Viét
Nam mudn xuat hang ra nudc ngoai.

- Thuong tan dung duoc van chuyén 2 chiéu. Pay chinh 1 thé manh noi
bat nhat cita GEMATRANS so v6i cac Cong ty giao nhan, trong nudc khac.

- Co so vat chat ky thuat cia GEMATRANS kha day da vi thuong

xuyén dugc dugc nang cap, hoan thi¢n.
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Hién nay GEMATRANS dang cb ging dimg dau trén moi linh vuc ca
giao nhan dudng bién 14n dudng khong. Tuy nhién ddy ciing chinh 13 mot
diém yéu cta Cong ty bdi hién nay cac Cong ty trén thi truong dang dan
chuyén mén hoa dich vy ctia minh, GEMATRANS lai khong tap trung ngudn
luc, dan trdi mong trén thi truong nén s€ gap kho khan.

+ NISSHIN : Pay 1a mot Cong ty giao nhan Qudc té ciia Nhat Ban.
Cung véi su phét trién manh mé cia nén kinh té Nhat, Cong ty di trd thanh
mot trong nhitng Cong ty giao nhan hang dau thé giéi. Vi tiém luc ciia minh.
NISSHIN dang tién vao thi truong giao nhan Viét Nam bang cach ¢ ging
thau tom cac dich vy giao nhan hang hoa nudc ngoai vao Viét Nam, dac biét
la tr Nhat Ban va cac nuéc thudc khu vuc Chau A-Thai Binh Duong
(NISSHIN da hinh thanh mang lué6i dai ly, chi nhanh ctia minh trén toan bo
cac nudc do, dac bi¢t 1a Singgapore, Pai Loan, HongKong....) dan dan tién
té1 tham gia vao dich vu giao nhan hang hoa tir Viét Nam ra nudce ngoai. Day
chinh 1a mdt trong nhitng nguyén nhan lam cho san lugng giao nhan hang hoa
nhap khau ctia VINATRANCO bi giam sut trong nhitng nim gan déy.

+ KONOIKE : La mdt Coéng ty cua Nhat, cling nhu NISSHIN,
KONOIKE 12 mdt hiang giao nhan qubc t& c6 mang ludi bao phu khip thé
gidi. Try s cia KONOIKE dit tai Thanh phd H6 Chi Minh. VIETRANS
cling 14 mdt trong nhitng dai 1y ciia Coéng ty nay. KONOIKE ludn cung cip
nhirng dich vu tron goi cho khéach hang (door to door), dugc khach hang danh
gia rat cao vé sy nhiét tinh phuc vu ciing nhu chat luong phuc vu. C6 thé noi
KONOIKE la mdt Cong ty giao nhan c6 uy tin 16n trén thi trudng qubc té,
cling nhu thi truong Viét Nam

Ngoai ra, trén thi trudng giao nhan cling con mot sé6 Cong ty 16n, ¢ uy
tin nhu VIETFRACH, TRANSIMEX...Thém vao dé con ¢c6 mot luc luong
16n cac Cong ty tu nhan hoat dong thudng rat linh hoat , nhanh nhay, bd

mayquan 1y gon nhe, phuong thirc hoat dong lai hét sitc mém déo, khong bi
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rang budc bdi cac quy dinh vé tai chinh cua Nha nuéc, do d6 ho gan nhu 13
doc 1ap va tu do kinh doanh.

T viéc phan tich va tim hiéu cac d6i thu canh tranh cua
VINATRANCO, ta c¢6 thé dua ra mot sd nhan xét nhu sau :

Véi cac Cong ty Nha nude : c6 thé néi mdi Cong ty déu co nhitng dic
diém, nhirng diéu kién thuéan loi riéng, tao nén thé canh tranh riéng cua minh.
Néu nhu VINATRANS c¢6 loi thé vé co s vat chat k¥ thuat , do1 ngli can bo
giao nhan lanh nghé, VIETRANS c6 loi thé vé truyén théng lau doi vé giao
nhan, 1a thanh vién chinh thirc ciia FIATA thi VINATRANCO lai ¢6 wu thé
hon han trong linh vuc giao nhan thi trrong ndi dia.

Bén canh nhiing lo1 thé c¢6 duoc, mdi Cong ty lai c6 nhiing han ché
riéng. Do d6, dé c6 thé ting kha nang canh tranh trén thi truong, ban than mdi
Cong ty phai tich cuc phat huy thé manh, dong thoi khic phuc nhitng han ché
vbn ¢o. Cho dén nay, mic di VINATRANCO méi budc chan vao thi truong
giao nhan quéc té, song VINATRANCO da tu khéng dinh dugc minh : duoc
xép vao mot trong nhitng Cong ty 16n ¢ uy tin va thir hang cao trong linh vuc
giao nhan hang hoa quéc té tai Viét Nam.

= V1 cac Cong ty nudc ngoai va lién doanh.

Hau hét cac Cong ty nay déu c6 loi thé hon han so voi VINATRANCO
cling nhu so véi cac Cong ty Nha nudc khac, kha ning canh tranh cua ho rat
cao. bo 1a do

- Ho ¢6 thé manh vé tiém luc tai chinh, do d6 ho c6 thé dau tu hién dai
toan bd cac trang thiét bi, co s& vat chat... nhim nang cao hi¢u qua hoat dong
giao nhan.

- Vi mot lugng dai 1y va chi nhanh day dic trén khap thé gidi, ho c6 thé
thau tom moi nguon hang 16n ma khoéng phai mat thoi gian tim kién va
Marketing.

- Ho nam trong tay nhiing chuyén gia giéi nghiép vu cap qudc gia, kinh

nghiém lau ndm...va di€u dac bi€t ho co6 uy tin rat 16n trong linh vuc giao
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nhan trén thi truong, ho luén dua ra nhitng chién lugc va giai phap kinh doanh
phu hop véi1 tinh hinh thi truong, gia cude hop 1y...nén ho da thu duoc kha
nhiéu khach hang & moi noi trén thé gioi.

Chinh vi nhiing 1y do trén, cho du hoat dong trong linh vyc giao nhéan
nhung chua c6 Cong ty nao cua Viét Nam du sirc dé trd thanh mot hang giao
nhan hang hoa quéc té dich thuc. Dé c6 thé ton tai va phat trién, hau hét cac
Cong ty giao nhan cua Vi¢t Nam trong do c6 VINATRANCO phai hop tac,
lam dai 1y, cac Cong ty cua Viét Nam s& duoc huong hoa hong theo mot ty 18
thoa thuan.

Véi cac Cong ty tu nhan : Tuy c6 dugec mot sd wu diém di béu & trén
nhung so véi VINATRANCO, cac Cong ty tu nhan lai kém hon han vi ho
phai tu huy dong von ma khong nhan duoc mot su hd tro nao tir Nha nude.

- Thong thuong, cac Cong ty tu nhan khong co kha nang thuc hién cac
dich vu tron goi tir A dén Z.

- Khi ¢6 truong hop bat kha khang xay ra, thiét hai cua khach hang sé& do
chinh ban than Céng ty boi thudng Nha nudc khéng can thiép vé kinh té, chi
can thiép vé mat luat phap trong khi ciing trong trudng hop nhu vy &
VIETRANS c6 thi Nha nudc s& tién hanh ding ra chiu trach nhiém boi
thuong. Chinh vi thé d6i v6i nhimng 16 hang 16n hay nhiing 16 hang c6 gia tri
cao, khach hang thuong tim dén VINATRANCO (hoic tim dén nhiing Cong
ty Nha nudc khac) ma khong tim dén cac Cong ty tu nhan.

- Hon nira vé doi ngli can bd cia VINATRANCO thi co thé noi 1a troi
hon hén so véi cac Cong ty tu nhan khac.

Va véi tu cach 1a thanh vién cua FIATA, VINATRANCO c6 rét nhicu
thuan lgi ma cac Cong ty khac, khong c6 dugc. D6 1a hang nam, FIATA
thuong xuyén td chirc cac cudc hop tong két tai ddy, VINATRANCO c6 diéu
kién tiép xtic, cip nhat nhiing thong tin moi nhat, khi cing trao doi véi céc

thanh vién cua FIATA, dic biét 1a dugc hudng gia vu dai khi hop tac lam an
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voi1 cac thanh vién trong hi€p hoi. Ngoai ra Cong ty con dugc bao trg, dugc
ctr mdt s6 can bo sang Bi, Ha Lan dé hoc nghiép vu do FIATA t6 chtc...

3. Panh gia chung vé két qua kinh doanh dich vu giao nhin hang
ho4 xuit nhip khau biang dwong hang khong tai VINATRANCO

a) Thudn loi :

+ T phia chinh sach, kinh té vi méo

- Cong cudc thuc hién chinh sach kinh té mo cung véi hoat dong ngoai
giao “Viét Nam mudn lam ban véi tit ca cac nudc trén thé giéi” va nhimg
thanh qua dat dugc da tao mot vi thé mdi, thuan loi cho su phat trién noi tai
ctia Viét Nam. Hon nita, chinh sach kinh t& m& 1am mo rong giao luu budn
ban hang hoa qudc té, luong hang xut nhap khau ngay cang gia ting, tao diéu
kién kinh doanh thuén lgi cho dich vu giao nhan hang hoa no6i chung va dich
vu giao nhan hang khong noéi riéng.

- Kinh té thi truong 1am ting sd lugng cac Cong ty xuat nhap khau, tao
ra moi trudong canh tranh, moi truong kinh doanh méi, phat huy tinh nang
dong cua cac Cong ty khi cac Cong ty lam an c6 hi¢u qua, mé rong pham vi
kinh doanh, ting cudng mdi quan hé véi cac ban hang nudc ngoai sé thuc day
sy phat trién cua dich vu giao nhan hang hod noi chung va dich vy giao nhan
hang khong noi riéng.

- Nhitng nim gan day, cing véi sy mé rong cac mdi quan hé hop tac
qudc té véi nén kinh té thé gidi, bén canh viéc dam nhiém vai tro chu yéu 1a
van chuyén hanh khach, nganh hang khong dan dung ciing rat chu trong dén
nghiép vu van chuyén hang hod qudc té. Viéc ap dung céac thanh tyu khoa hoc
k¥ thut dé tao nhitng loai may bay chuyén dung c6 stc chd 16n di tao diéu
kién cho vén tai hang ho4 xuat nhap khau bang duong hang khong ngiy cang
c6 hi€u qua hon.

- Su hoan thién co ché xuat nhap khau cua Nha nuéc cac chinh sach

kinh té khuyén khich xuat khau nhu chinh sach ty gia chinh sach thué quan,
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quy tin dung...cung véi su cai tién cia nhitng thu tuc hai quan di tao hanh
lang thuan lgi cho vi¢c phat trién dich vu giao nhan.

+ Tu phia Cong ty

- La mdt trong nhitng Cong ty hang dau trong linh vyc giao nhan cua Bo
thuong mai, VINATRANCO 1a thanh vién cua hi¢p hoi giao nhan quéc té
FIATA, 1a mdt trong nhiing hoi vién sang lap ra VIFAS...Nhing thanh tich
trén cia VINATRANCO di gop phan tao cho Cong ty mdt uy tin rat 16n trén
thi trudng giao nhan.

- Linh vuc giao nhan hang khong 1a mot linh vuc rat méi mé va moi soi
dong trong nhimg nim gan day. Voi tién dé 1a mot Cong ty giao nhén, lai c6
uy tin va bé day trong kinh doanh giao nhén ndi dia, lai 1a mgt Cong ty Nha
nudc co su bao hd tir phia Nha nudc. Chinh vi vay trong linh vuc giao nhan
hang khong, VINATRANCO cé nhiéu diéu kién thuan 1oi so v&i cac Cong ty
khac cung linh vuc kinh doanh.

- VINATRANCO c6 mdt doi ngii can bd rt thanh thao trong nghiép vu
giao nhan hang khong, vi Cong ty thuong xuyén cur nhitng can bo cia minh di
hoc thém nghiép vy, cuing cb kién thirc & nhitng 16p hoc nghiép vu giao nhan
do FIATA/IATA t6 chic.

b) Nhitng khé khdin ton tai

- Kh6 khan 16n nhat cia Cong ty hién nay d6 1a sy canh tranh gay gat
giita cac Cong ty va td chirc ca nhan trong nén kinh té nhiéu thanh phan cing
tham gia vao linh vuc giao nhan hang khong. Cac doi thii canh tranh chinh
cia VINATRANCO la VIETRANS, TRANSIMEX...va mdt s6 nhimg Cong
ty khac. Trong s6 do6 ciing c6 nhiéu don vi dat tiéu chudn dai Iy IATA nhu
VIETRANS chang han, ho 13 nhitng Cong ty cé nhiéu dién kién, kinh nghiém
trong cong tac giao nhan hang hoa qudc té voi doi ngil can bo lanh nghé, biét
tuong tan nghi¢p vu xuat nhap khau va giao nhan hang khong, do 1a chua ké
dén cac Cong ty giao nhan tu nhan tuy nhé nhung ciing kinh doanh dich vu

giao nhan hang khong nhu AT.Co...Cac Cong ty lién doanh va 100% vdn
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nudc ngoai nhu NISSHIN Nhat Ban...la cac Cong ty kinh doanh van tai
Ngoai thuong hang dau thé giéi dang tién vao thi truong Viét Nam bang cach
thau tom dich vu hang hod nudc ngoai vao Viét Nam. & cac cong ty nay, ho
c6 nhiing uu thé rat 16n vé tha tuc, ho c6 thé quyét dinh ngay cong vi¢c, tan
dung duoc co hdi kinh doanh. Bén canh cac Cong ty ndi trén, con c6 nhiing
Cong ty nhu VOSA, COSCO...1a nhitng Cong ty trudc kia von kinh doanh
giao nhan dudng bién, nay lai bat ddu lao vao kinh doanh giao nhan hang
khong.

- Hoat dong cua Cong ty trong nhiing nim gan day thuong don vao 6
thang cubi nim, nhitng thang ddu nim hoat dong giao nhan hang khong cua
Cong ty thudong vang khach. Nguyén nhan 1a do hoat dong cua Cong ty phu
thudc 16n vao thi trudng xuat nhap khau ma thi trudng xuat nhap khau nudc ta
lai s6i dong trong 6 thang cudi nam. Py chinh 14 han ché 16n cia Cong ty va
han ché nay c6 anh hudng rat 16n t6i két qua hoat dong kinh doanh cia toan
Cong ty.

- Co s& vat chét trang thiét bi phuc vu cho hoat dong giao nhan hang
khong con it, mic du di dugc chu ¥ ning cdp nhimg van chua thuong xuyén
va do d6 chua du dé dao ing nhu cau ngdy cang cao cua hoat dong giao nhan.
Hién tai, Cong ty con thiéu cac thiét bj xe dic biét ding dé cho hang dic biét
hang cong kénh...Cac trang thiét bi vin phong phuc vu cho cong tac quan 1y
cling chua dép timg dugc mot cach tot nhat nhitng yéu cau ctia nhiém vy quan
ly. Trong khi d6, cac Cong ty nudc ngoai canh tranh lai c6 ddy di cac phuong
tién vat chat, trang thiét bi hién dai hon rat nhiéu. Hon nita, nhimng 16 hang di
bang dudng khong thi van dé c6t yéu nhat 1a thoi gian nén yéu td ha ting co
so 12 vo cung quan trong. Hién nay, Cong ty dang phai dau tw mua méi trang
thiét bi, phuong tién vén tai dé phuc vu kinh doanh tét hon.

- Khong chi riéng linh vuc giao nhan hang khong, gia cudc cuia
VINATRANCO bao gid ciing cao hon mdt s6 Cong ty khac. Nguyén nhan
ctia van dé nay 1a do VINATRANCO 1a mot Cong ty ciia Nha nudc, vi vy
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phai chiu chi phi quan ly kha cao (21%) cac Cong ty khac (Cong ty tu nhan)
khong phai chiu chi phi quéan Iy nén gia cudc cua ho thuong thap hon. Thém
vao do, do lam dai 1y cho cac hang hang khong nén VINATRANCO phai tuan
thu theo biéu cudc cua cac hing hang khong chi dinh dé duoc huong hoa
hong. Pay 1a mot bat 1oi 16n trong canh tranh cia VINATRANCO.

- Phuong thirc to chirc quan 1y cia VINATRANCO con chwa phu hop.
Phong giao nhin hang khéng chung véi giao nhan dudng bién va dong thoi
cling 1a phong Marketing va goi chung 13 phong giao nhin van tai. Diéu d6
tao nén sy khong chuyén sau trong nghiép vu cua cac can by trong phong, do
doi hoi cua cong viée (viéc nay nhiéu, viéc kia it thi cac can bd trong phong
c6 thé lam thay cho nhau..)

Va do d6 VINATRANCO sé& gip phai nhiing vuéng mac khi trong hoat
dong giao nhan hang khong, c6 nhitng 16 hang doi héi tinh chuyén moén cao
cong vo1 kinh nghiém va nghé thuét giao nhan.

- Mot s6 nguyén nhan khach quan nita ciing anh huéng dén hoat dong
cia VINATRANCO. D6 1a mot s6 chinh séch ctia Nha nudc con thiéu nhét
quan, cu thé 1a biéu thué a4p ma s6 thué, thu tyc hai quan & cac cira khau cua
Viét Nam con mat nhiéu thoi gian, chi phi ngoai s6 sach, khong hoa don
chtng tir nhidu. Chinh vi vay, chi phi giao nhin ctia Viét Nam thudng cao so
v6i cac nudc khac. Do d6 mot s6 khach hang giao nhan ¢ Viét Nam khi biét
dugc diéu d6 da chon nhitng Cong ty giao nhin & nudc ngoai dé uy thac giao
nhan nhiing 16 hang xuat nhap khau ctia minh. Pay ciing 1a 1y do khién
VINATRANCO rat khé c6 thé canh tranh mét cach dich thuc véi cac Cong ty
giao nhan nudce ngoai.

Trong tinh hinh kinh té, xd hoi hién nay, khéng riéng gi VINATRANCO
ma cac Cong ty hoat dong trong linh vyuc ndy néi chung déu phai d6i mat véi
rat nhiéu kho khan. Dé c6 thé ton tai va phat trién VINATRANCO cén phai
dua ra nhilng phuong huéng, giai quyét thich hop, thoa dang. Song nhiing
kho khin d6, khong thé giai quyét trong mot thoi gian ngin ma dé giai quyét
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dugc nhitng kho khan phire tap, Cong ty can co thoi gian cong strc tim toi suy
nghi dé lién két tao su phdi hop nhip nhang, in khép giita cac phong ban ciing

nhu toan thé su nd luc cla toan thé can bd cong nhan vién trong Cong ty.
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CHUONG III
MOT SO BIEN PHAP NHAM PAY MANH HOAT PONG
GIAO NHAN HANG HOA XUAT NHAP KHAU BANG PUONG
HANG KHONG O VINATRANCO

I. MUC TIEU VA PHUONG HUONG PHAT TRIEN CUA VINATRANCO TRONG
NHUNG THOI GIAN TOI.

1. Trién vong phat trién dich vu giao nhin qudc té & Viét Nam

Véi chinh sach mé cira ctia nén kinh t& qudc dan, hang héa san xut ra
ngay cang nhiéu, nhu ciu trao doi hang hoa véi thé gidi ngy cang 16n lam
cho khdi luong hang luu chuyén ting 1én khong ngimg. Moi quan hé giita
Viét Nam véi cac nude trong khu vuc cling nhu véi cac nude khac trén thé
gidi khong ngimg dugc mé rong da tao dicu kién cho budn ban hai chiéu phat
trién. Piéu ndy cho thay trién vong phat trién dich vy giao nhan van tai hang
hoa qubc té & Viét Nam trong nhitng nam t6i 1a rat 16n.

Ta c6 thé thay cu thé qua bang du bao tinh hinh xuat nhap khau ciia Viét
Nam dén 2010 (céac s lidu dugce tinh theo 3 mdc 1a cac nam 2000,2005 va
2010. Mdi mbc thoi gian néu trén sb lidu lai duoc 14y theo hai gia tri min (1)

va max (2).
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Bang 5 : D bao mit hang xuit khiu chii yéu ciia Viét Nam - 2010

Pon vi : 10.000tin

TT | Mathang xuat | Nim Nam 2005 nam 2010
2000 1) (2) (1) (2)
1 | Dauthd 18000 20000 | 25974 | 30000 | 43372
2. | Than da 3200 5500 7413 6500 9397
3 | Gao 2300 2500 3247 3000 4337
4 | Xi ming 2000 3000 3896 4000 5783
5 | D6 gd va san| 400 500 649 760 1099
pham gb
6 | Caphé 197 260 338 370 535
7 | Caosu 190 300 390 387 560
8 | Hang dét may 100 150 195 200 289
9 | Hat diéu 80 100 130 160 231
10 | Tém déng lanh 80 110 143 150 217
11 | Hat tiéu 43 60 76 82 119
12 | Che 36 50 65 72 104
13 | Thit ché bién 32 40 52 60 87
14. | Cac mat hang| 10242 16930 | 21987 | 23259 | 33626
khac
> | Tong cong 36900 49500 | 64474 | 69000 | 99756

Nguon : Vién khoa hoc kinh té giao théng van tdi
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Bang 6 : Dw bao hang nhip khiu ciia Viét Nam dén nam 2010
Don vi : 10.000tdn

TT | Mit hang xuat Nam Nam 2005 nam 2010
2000 @) ) (1) )
1 | Xang dau 7828 7500 9740 7000 10120
2. |Hang 4422 8500 11039 14000 20240
Container
3 | Kim khi 3050 5600 7273 8000 11560
4 | Phan bon 2500 3000 3896 3500 5060
5 | Thiét bi 1000 1500 1948 3000 3437
6 | Luong thuc 500 800 1039 1000 1446
7 | Hod chat 500 100 130 1500 2069
8 | Hang khéc 300 500 649 7129 10306
Tong cong 20100 27500 35714 45129 65138
Ngué‘n : Vién khoa hoc kinh té GTVT
Bang 7 : Gia tri san lwgng du toan ctia nganh giao nhan van tai hang
hoa quoc té tai Viét Nam
Don vi : Ty USD
Nam 2001 2005 2010 2015 2020
Giatri SL | 1,784 2,853 4,595 7,400 11,918

Nguc;n : Vién khoa hoc kinh té GTVT

Cé thé noi rang tiém nang phat trién dich vu giao nhan van tai quoc té &

Viét Nam 1a rat 16n. Khong chi thuan loi nganh van tai duong bién va dich vu

giao nhan van tai bién ma con kéo theo sy phat trién cua giao nhan hang

khong. Pac biét vo1 mang ludi duong bd duong sat, duong hang khong ndi

lién v&i cac nude cho phép tao diéu kién thuan loi dé vén tai da phuong thic

phat trién.

69




2 Muc tiéu va phwong hwéng phit trién cia VINATRANCO trong
thoi gian toi

Dya vao nhiing can ci néu trén va tinh hinh hoat dong cua
VINATRANCO trong thoi gian qua dé co thé phat trién ngang tam véi yéu
cau cua thoi dai, Cong ty can xdy dung mot phuong hudng phat trién thich
hop va dua ra cac giai phap cu thé dé thuc hién phuong an do.

Trong thoi gian trudc méat, muc tiéu cua toan Cong ty, la cing ¢ hoat
dong va tao diéu kién thuan loi cho viée phat trién kinh doanh. Ban Giam déc
Cong ty chu truong két hop hai hoa va tao diéu kién hd tro 1an nhau giita cac
loai hinh dich vu trén co sé 1y nghiép vu giao nhan lam nong cét. Song song
véi viée giit viing thi trudng hién c6, tim bién phap thich hop dé mé rong cac
hoat dong dich vu, vuon xa hon nita ra cac thi truong nudc ngoai : Cu thé 1a
dé nang cao hon nira hiéu qua hoat dong ctia Cong ty va chuan bi co so cho
mot su phat trién 1au dai va on dinh trong thoi gian téi, Cong ty can tap trung
vao mot sd nhiém vu sau :

a) Tiép tuc mo rong quan hé giao dich d6i ngoai voi cac to chuc giao
nhan qudc té, thong qua hiép hoi giao nhan kho van Vietnam (VIFFAS).

b) Giit vitng mbi quan hé dai 1y, nhitng khach hang va nhiig hop dong
ky két, loai bo nhitng mdi quan hé dai 1y nhitng cong tac vién khong du nang
lyc, khong du tin cay, bé boi cong ng... Déng thoi tich cyc tim kiém ban
hang méi, tim hiéu thong tin, nam chac kha ning, yéu cau uy thac cta khach
hang trong va ngoai nudc.

c) Phat trién kinh doanh dich vu giao nhén phai gin lién voi day manh
cong tac giao nhan, van tai va bao quan trong nudc, cung c6 nang luc trong
nudc vimg manh vé to chie, gidi vé nghiép vu.

d) Khong ngimg nang cao stc canh tranh ctia Cong ty nham giir viing thi
truong hién c6 va khai thac thi trudong tiém ning thong qua viéc phat huy “loi

thé so sanh” twong ddi v4i cac doanh nghiép thudc thanh phan kinh té khéc.
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e) Tang cudng quan 1y, thong nhit vé mo hinh té chirc trong toan cong ty
d6ng thoi thong nhat vé mo hinh t6 chuc trong toan Cong ty, dong thoi thong
nhat chi dao thuc hién dich vu tron goéi trong va ngoai nudc, dam bao giao
dich thong tin mot mdi tinh toan dén hiéu qua cudi cung cua kinh doanh, tranh
canh tranh Cuc bo s& dan dén pha v& quan hé ndi bo, dan dén mat tin nhiém
d6i voi khach hang.

f) Tang cuong nghién ciru va ung dung cong nghé Marketting trong
chién lugc kinh doanh ctia minh véi tru cot 1a chién lugc san ph.’flm (dich vu)
méi, chién luoc gia ca mém déo, linh hoat, c6 thuwong luong trong ting
thuong vu pht hop véi d6i tuong khach hang trong ting thwong vu phu hop
v6i dbi tuong khach hang va voi timg dich vu, chién lugc tiép thi, xuc tién
kinh doanh...Tang cuong cong tic thong tin quang cao, gidi thi¢u
VINATRANCO véi cac ban hang trong nudc va trén thé gidi, (trudc hét 1a
v6i cac doanh nghiép xuat nhap khau thudc cac nganh dia phuong khong
thudc hé thong do B6 Thuong mai quan 1y).

g) Thyc hién phuong cham vira hoc vira lam, két hop dao tao ngén han
va dai han ddi ngii can bo dé dap tng yéu cau phat trién kinh doanh trudc mat
va lau dai. Trude hét can uu tién boi dudng va dao tao doi ngli can bo kinh
doanh tinh thong vé nghiép vu kho vén ngoai thuong, hiéu biét sdu rong vé
dia 1y kinh té, nhiing luat 1& va tdp quan qudc té c6 lién quan, nim chic it
nhat mot ngoai ngilt (dac biét 1a Tiéng Anh) dé phuc vu déc luc cho céc hoat
dong giao dich dam phan c6 hi¢u qua, tranh so hd thua thiét trong khi ky hop
dong.

h) Dan din cung cd va ting cudng co s& vat chat ky thuat phuc vu cho
cong tac giao nhan bang von ngan sach, von tu co, von lién doanh lién két.

i) On dinh murc chi phi tién lwong trong khau kinh doanh dich vu giao
nhan.

Nhiing chii truong néi trén ciia Ban Giam déc Cong ty dugc cu thé hoa

bang cac chi tiéu nhu sau :
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Bang 8 : Mot s6 chi tiéu kinh té va hoat dong kinh doanh

cua Cong ty VINATRANCO
TT Chi tiéu Don vi tinh 2001 2002
1 | Tong doanh thu Triéu VND 67.525 70.505
2 | Doanh thu DVGNHK Tri¢u VND 4.780 5.625
3 | SLGNHK Tan 5.250 6.350
4 | Thu nhap cua| Triéu VND 1,5 2,0
CBGNHK
5 | Ty trong DTDVHK/Z% 7,08% 7,99%

Nguon : Phong téng hop - Cong ty VINATRANCO

Va dé c6 thé thyc hién tdt cac muc tiéu, phuong hudng dé ra, dé tiép tuc
phat trién mot cach on dinh va viing manh, VINATRANCO can phai khic
phuc kip thoi nhiing kho khin ton tai dong thoi phat huy t6i da nhimg loi thé
cuia minh.

IL. MOT SO BIEN PHAP NHAM DAY MANH HOAT DPONG GIAO NHAN HANG
HOA XNK BANG PUONG HANG KHONG TU BAN THAN VINATRANCO.

Trong nén kinh té thi trudng, hau hét cac doanh nghiép déu phai di mat
v6i nhimg kho khan, thach thic. Dé ton tai va phat trién mdi doanh nghiép
can phai tu minh dwa ra cac giai phap dé khac phuc kho khin ton tai. Véi
VINATRANCO ciing vay, dé dich vu giao nhan hang khong phat trién, Cong
ty can co cac bién phép sau :

1. Cac bién phap vé thi truong

Pé tao tinh 6n dinh trong hoat dong kinh doanh ctia minh, tranh cac bién
dong cua thi truong thi song song véi viée gilt viing thi truong hién cd, Cong
ty phai tim bién phap thich hop dé md rong hoat dong cua dich vu giao nhan
hang khong hon nita ra thi trudng nudc ngoai.

Thi truong ludn 1a mot yéu t6 quan trong va c6 anh huong truc tiép dén
moi hoat dong ctia hau hét cac Cong ty khong riéng gi VINATRANCO. Cin
cir vao cac Cong ty khong riéng gi VINATRANCO. Can cu vao tinh hinh
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phat trién kinh té cta nudc ta va mot s6 nude trong khu vue nhu Trung Qudc,
Dai Loan...diéu d& nhan that nhit 13 trong thoi gian t6i thi truong kinh doanh
hang hoa xuat nhap khau bang duong hang khong s& phat trién manh mé va
m¢ rong nhanh chong, khi do tat yéu s¢ kéo theo su phat trién cta dich vu
giao nhan hang khong. Nhiing thi truong nay vira gan Viét Nam vé khoang
cach dia 1y vira giau tiém ning va rat thich hop véi viéc kinh doanh dich vu
giao nhan hang khong cua VINATRANCO. Tuy nhién v6i nhiing thi truong
méi nhu  Chau My, Trung Pong... VINATRANCO ciing can phai dua ra
nhiing chién luoc xdm nhép thi trudng mdt cach phu hop. Chi nhu vay thi
VINATRANCO méi c6 thé thyc su phét trién va thuc sy 16n manh trong linh
vuc kinh doanh giao nhan ndi chung va giao nhan hang khong noi riéng.

Co hai hinh thirc m¢ rong thi truong, dé 1a mé rdng thi truong cua Cong
ty theo chiéu rong va theo chiéu siu. Trong d6 :

- M6 rong thi trudng theo chiéu rong chinh 1a mé rong thi trudng theo
pham vi dia 1y. Cho dén nay VINATRANCO d3 vuon ra kha nhiéu thi trudng
trén hau hét cac chau luc trén thé gidi. Tuy nhién van con mot sb thi truong
rat gidu tiém ning ma Cong ty chua c6 di kha ning khai thac nhu Mexico,
Nam My, Trung Dong.

- M6 rong thi truong theo chiéu sau thi khong phai 13 mo rong vé mit
dia 1y. Nhitng van trong moéi truong dia 1y, vin hoa, kinh doanh d6, mé rong
thi truong theo chiéu sau 1a da dang hoa pham vi dich vu ctia Cong ty dé thu
hat duoc nhiéu khach hang dat doanh thu hoat dong cao hon nham khai thac
triét dé va gilr virng thi trudng hién co cua Cong ty.

Ma mdi thi trudng, ngoai nhimg dic diém chung lai c6 nhiing dic diém
riéng bi¢t, do diéu kién kinh té xa hoi, phong tuc tap quan, trinh do phat trién
o noi do quyét dinh. Do d6 dé tiép can va mé rong duoc thi truong, Cong ty
can phai tién hanh nghién ctru thi truong.

Khi nghién ctru thi truong, can 1am rd nhiing thong tin sai :

+ V6i thi trudng méi can thaAm nhap.
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- Nghién ctru phong tuc tdp quan, quy dinh phap luat & thi truong dé co
gi khéac so v6i Viét Nam va ¢ nhitng thi truong ma Cong ty da va dang kinh
doanh. Nhitng quan diém khac biét 46 c6 gi gy kho khian, thuan loi cho cong
tac thAm nhap thi trudng va tién hanh cong viée giao nhan van chuyén hang
hoa & d6. Ta co thé ldy vi du cu thé 1a & thi truong M§ - mot thi truong ma
Cong ty can tién hanh thdm nhdp va md rong trong nam toi. D6i voi  thi
truong ndy, c6 mot didu dic biét phai cha y tim hiéu d6 13 luat phap cia M.
Hé thong luat ciia My rat phuc tap va mdi bang lai c6 thé 18 riéng nén khong
thé chii quan khi 4p dung luat cho chung ca céc thi truong. Hién nay viéc
thiéu thong tin vé thi truong MYy ciing dang 13 mot tré ngai 16n cho cac nha
kinh doanh Viét Nam cling nhu dang la mot khd khin ddi véi
VINATRANCO.

- Nhu ciu vé giao nhan van chuyén hang hoa bang duong hang khong
cua thi truong do & mic do nao, kha nang phat trién nhu cau thi truong do ra
sao. Trong d6, kha ning phét trién trong tuong lai 1a mot yéu té quan trong,
néu duoc phat hién sém dé tham nhap, Cong ty s€ tao dugc mot chd ding
vitng chac cho minh va chéc chan ngudn loi nhuan thu duoc s& khong nho.
Mit khéac, Cong ty cling can phai xem xét va du bao trude nhimg van dé, vé
nhu ciu cua thi truong, néu phat hién théy c6 diu hiéu suy thoai, Cong ty can
s6m c6 bién phap chuyén dich thi truong.

- Céc ddi tha canh tranh & khu vuc thi truong do6 co trinh do thé nao,
muc d§ canh tranh ¢ thi truong do ra sao ? Nghién clru ddi thu canh tranh 1a
mot hinh thuc duy nhat gitip nhan dang cac diém manh, diém yéu cua tung
ddi thu canh tranh, tir d6 tao co s& cho sy chuin bi phuong thirc doi pho thich
hop nhat, hitu hiéu nhat.

- Can nidm bét dugc muc d6 rui ro trong kinh doanh trén thi trudong do.
Vi chic chin trong kinh doanh rui ro ludn rinh rap va d& xay ra, c6 thé 1a do
strc manh ciia cac doi thu canh tranh, sy mat 6n dinh vé kinh té thi truong do

hay ciing c6 thé 1a do chinh sach cta Chinh phu... T4t ca nhitng yéu t6 d6 doi
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hoi Cong ty phai nghién ctru ky ludng va dé dua ra duoc quyét dinh cudi cing
ciia minh, Cong ty phai tinh dén chuyén c6 han ché hay c6 sin sang chip
nhan néu rui ro xay ra hay khong ?

+ V&i thi truong hién co

- Nhu cau hién tai va kha nang dap ung nhu cau vé dich vu ctia Cong ty
hién nay nhu thé nao ? Véi kha nang nhu vy, Cong ty chi mdi dap tmg duoc
bao nhiéu phan trdm so v&i nhu cau ? Ly do tai sao.

- Ngoai nhitng dich vu Cong ty di va dang cung cap, Cong ty c6 thé tién
hanh thém duoc nhiing dich vu nao nham khai thac t6i da nhu cau cua thi
truong va van dung tdi da kha nang ctua Cong ty.

- Dy doan nhu cdu trong tuong lai va dinh hudng phat trién cac dich vu
ctia Cong ty dé don dau cac nhu cau d6 nhu thé nao ?

Tra 101 dugc nhitng cau hoi nay sé giap Cong ty dinh rd vi tri ciia minh
trén thi truong ma c6 hudng giai quyét tét nhat.

Nghién ctru thi trudng, nam bat nhitng thong tin vé thi truong sé giup
cho cac can bd quan ly, cac nha hoach dinh chinh sach cua Cong ty vach ra
nhirng chién lugc cu thé trong viéc gitt virng, md rong thi trudng kinh doanh
ctia minh. Dé lam duoc diéu 46 VINATRANCO can phai :

- Trudc hét Cong ty can lién doanh lién két v6i cac Cong ty nudc ngoai
d3 quen thudc voi thi truong ma Cong ty chua khai thac duoc dé chen chan
vao thi truong do.

- Cong ty can ctr cac can bd di tham quan, trao do6i kinh nghiém & cac
Cong ty nudc ngoai, tham gia cadc khod hoc nghiép vu giao nhan hang khong
do IATA t6 chtrc, tan dung t6i da cac co hoi dé nim bt cac thong tin can thiét
nham tham nhap thi truong moi.

- Cong ty can chu trong hon nita téi dich vu gom hang va van chuyén
hang 1¢. Thuc hién dich vu nay, nguoi giao nhan s€ dugc hudng cudc gom
hang, m¢ rdng pham vi dich vu tao thém cong an viéc lam cho can bo trong

Cong ty.
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- VINATRANCO can tién t&i mé thém mét sd cac van phong dai dién &
nudc ngoai, nhimg nudc ma Cong ty di ¢ nhidu khach hang thudng xuyén.

- Cong ty can ting cudng quang cdo, gidi thiéu vé Cong ty cling nhu vé
cac dich vy ma Cong ty cung cap cho khach hang cing voi nhitng loi ich vat
chat ma Cong ty c6 thé dem lai. Cac hinh thic quang cdo ngdy nay di phat
trién téi mot trinh d6 rat cao, Cong ty co thé lya chon mot hodc nhiéu bién
phap thich hop nhu : qua phuong ti€n thong tin dai chung, qua mang Internet,
qua cac ddi tac lién doanh, qua hi¢p hdi giao nhéan van tai quéc té hodc c6 thé
qua cac khach hang cua Cong ty.

- Thuong xuyén cung cép nhitng dich vu phu tr¢ cho khach hang, c6
nhimg chinh sach vu dai vé gia ca dbi voi khach hang thudng xuyén ctia Cong
ty.

- Va cudi cung dé cong tac nghién ctru thi truong duoc tién hanh mot
cach khoa hoc, c6 quy cu va dat hiéu qua cao thi Cong ty nhét dinh phai c6
nhiing can bd chuyén moén, am hiéu vé cong tac nghién ciru thi truong dong
thoi Cong ty phai trang bi cho ho nhitng phuong tién hién dai trong qtia trinh
thu thap va xtr 1y thong tin.

2. Cac bién phap vé co sé vt chat ky thuat.

Ngoai yéu td strc lao dong, cong cu lao dong ciing 1a mot yéu td san xut
mang tinh quyét dinh t&i strc san xuat xa hoi. Do c6 su phan cong lao dong
xa hdi1, hoat dong giao nhan hang khong ra doi va ngay cang tré nén chuyén
mon hoa sau sac. Trong nhiing nim qua, van tai hang khong da c6 nhiing
bude tién déang ké, khong chi phuong tién van chuyén 1a may bay ma nhiing
co s& vat chat k¥ thuat phuc vu cho van tai hang khéng ciing khong nging
duogc hién dai hod. Nhu ULD (Unit Load Devices) - thiét bi xép hang theo
don vi, 1am cho viéc xép hang va d& hang 1én xudng may bay duoc nhanh va
thuan ti¢n hon. Cung v&i sy phat trién cua van tai hang khong,
VINATRANCO ciing khong ngimg dau tu, mua sam trang thiét bi hién dai

nhim cung cdp cho khach hang nhitng dich vu véi chat lugng cao nhit. Thé
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nhung nhirng trang thiét bi cua Cong ty van chwa du dé dap tmg yéu cau hoat
dong giao nhan kho van ¢ trinh d6 hién dai. Chinh vi vay trong thoi gian toi,
Cong ty can phai dau tu dé hién dai hoa céc trang thiét bi hién c6 mua sim
cac trang thiét bi méi dé tao diéu kién cho hoat dong quan 1y ciing nhu cong
tac giao nhan hang khong dat hiéu qua tbt.

Chéng han nhu vi¢c trang bi mdtmang vi tinh hién dai trong pham vi
toan Cong ty. Khi d6 qua mang thong tin ndi bo, thong tin s& dugc trao doi
v6i cuong do cao hon, hiéu qua hon su phdi hop gitta cic phong ban nho d6
ma nhip nhang hon. Con ddi v&i cac can bd giao nhan, thudng xuyén hoat
dong & bén ngoai, vi¢c trang bi cac phuong tién thong tin nhu nhén tin, bd
dam, dién thoai di dong, may tinh xach tay cling hét strc can thiét. N6 dam
bao cho céc can bd cua Cong ty hoan thanh cong viéc dugc giao voi hiéu qua
hon.

Viéc dau tu cac trang thiét bi hién dai ngoai viéc giup doanh nghiép dat
duoc cac myc tiéu thuan tiy vé nghiép vu kinh doanh nhu : cai thién diéu kién
lam viéc cho nguoi lao dong, tang tdc do cong vi¢e, tang tdc dd chinh xac,
tang chat lugng dich vuy... con cé cac hiéu qua diy chuyén khac nhu :

- Tang nang suit lao dong dan dén co diéu kién dé ting luong, cai thién
doi sdng cho can bd cong nhan vién.

- Tang chét luong dich vu lam ting tuy tin ctia Cong ty, tao diéu kién dé

m¢& rong kinh doanh.

C6 thé noi rang, ngdy nay trang thiét bi hién dai 1a mot trong nhirng chia
khoa dan dén su thanh céng ctiia mot doanh nghiép.

Vi¢c trang bi thém trang thiét bi hién dai ludn gén chat voi chinh sach
con ngudi. Néu cac can bd cong nhéan trong Cong ty khong dugce dao tao du
trinh d6 dé str dung nhitng phuong tién d6 thi nhiing trang thiét bi du hién dai
dén dau ciing khong thé phat huy duoc hét tic dung va doi khi né chi giir vai

tro 1a vat trang tri. Chinh vi thé song song v&i viée hién dai hoa co sé vat chat,
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phai c6 bién phap nang cao nghiép vu cho cac can bo dé twong xing va phu
hop véi tinh hinh méi.

3. Cac bién phap vé to chirc quan ly.

Nhu di trinh bay & chuong II, véi co cdu td chirc va quan 1y nhu hién
nay thi VINATRANCO chua tao dugc mbi lién két chat ché gitra cac chi
nhanh, cac phong ban trong Cong ty. Sy phdi hop hoat dong giita cac bd phan
chua dat hi¢u qua mong mubn khong tao dugc sttc manh tap thé ctia mot
doanh nghi¢p 16n trong linh vuc giao nhan van tai.

a. Doi mdi co ciu té chive va phwong thirc qudn Iy ciia Cong ty.

Trude kia VINATRANCO hoat dong theo mo hinh Tong Cong ty : Céc
chi nhanh hién nay déu 1a cac Cong ty cé tu cap phap nhan riéng va hoat dong
doc 1ap. Tur khi VINATRANCO khong con quy ché Tong Cong ty thi cac
Cong ty thanh vién trude kia nay tré thanh cac chi nhanh, chiu sy quan 1y
théng nhat tir try s& Cong ty & Ha Noi.

Vé 1y thuyét thi nhu vay nhung trén thuc té cac chi nhanh d6 tu ding ra
dam nhan cong viéc kinh doanh riéng ctua ho. Co thé n6i VINATRANCO di
hoat dong theo kiéu “vo méi, rudt cii” trong dé su phdi hop trong toan Cong
ty 1a 10ng 1éo va khong phat huy dugc thé manh ctia mot doanh nghiép 16n va
v6i cach thuc tinh chat nhu hién nay, Cong ty chi 1a mot phép cong gian don
cua cac bd phan, cac phong ban.

Chinh vi vay, dé tao diéu kién t6t hon cho hoat dong kinh doanh cua
Cong ty VINATRANCO nhét thiét phai kién toan lai bd may, diéu chinh lai
hinh thirc quan 1y ctia Cong ty theo ding mo hinh t6 chirc. Phai tao dugc mdi
lién két chit ché gitta cac phong ban trong qua trinh thuc hién cac cong doan
khac nhau cua mot nghi€p wvu.

Viéc Cong ty chi c6 duy nhat mot phong giao nhan van tai chung cho ca
giao nhan hang khong va giao nhaan dudng bién va ca bo phan Marketing tuy
c6 mot s6 diéu loi nhung lai c¢6 rat nhiéu diéu gay kho khin cho can b trong

phong vé van dé nghiép vu (di trinh bay & phan trudc). Nén ching Cong ty
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phan cong that rd rang cho timg bo phan trong phong hodc c6 thé chia phong
giao nhan van tai ra 1am 3 phong dé mdi phong thyc hién mot cong doan cua
dich vu. C6 nhu vay nghi€p vu giao nhan hang khong moéi duge chuyén mon
hoa cao va do d6 chic chén sé& rat nhiéu khach hang tim ¢én VINATRANCO.

Bén canh viéc d6i mdi co cau t6 chic, VINATRANCO ciing can phai
d6i méi ca vé phuong thire quan 1y dua ra mot phuong thirc quan 1y, dua ra
mot phuong méi sao cho c6 hiéu qua va dic biét 1a khong dé tinh trang 15
von xay ra & bat ky mot loai hinh dich vu nao.

Va mdt bién phép ntra 1a trong thoi gian téi nén chang VINATRANCO
nén tién hanh c6 phan hoa doanh nghiép. Viéc ¢6 phan hoa s& giup giam chi
phi quan 1y t6i da, gin lién quyén loi cia nguoi lao dong véi cong viée, tang
tinh than trach nhiém cua ho véi Cong ty. Picu ndy sé& tao nén sy thong nhat
trong toan bd Cong ty, nang cao hiéu qua hoat dong phat huy duogc tiém luc
von ¢6 ctia VINATRANCO - mot doanh nghiép 16n trong linh vyc giao nhan
van tai.

b. Xay dung chién lwoc Marketing va sir dung cong nghé Marketing.

Pdi vé6i dich vu giao nhan hang khong, do dac thu riéng cua no, Cong ty
can phai c6 chién luge Marketing, tiép can tdi cac khu vuc, cac nganh nghé co
san pham can thiét phai van chuyén bang duong hang khéng nhu cac xi
nghiép Thuy hai san, ché tao may méc chinh xac, hang dét may, thu cong my
nghé...

Pé lam duge diéu do, Cong ty can phai co6 mot bd phan chuyén trach
Marketing cho hoat dong kinh doanh dich vu hang khong cling nhu cho hoat
dong kinh doanh cua toan doanh nghiép. Va cac can bd trong phong
Marketing ciing phai 12 nhitng nguoi nang dong, c6 hiéu biét, c6 chuyén mon
cao trong linh vyc nay.

¢. Ning cao trinh d nghiép vu va tinh than trdach nhiém cho cdn b

cdng nhan vién.
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Trong qua trinh thyc hién céng viéc, thuong co nhiing sai sot xay ra d6i
vo1 can by cong nhan vién. D6 1a do sy han ché vé trinh d6 nghiép vu nén
khong du kha nang hoan thanh tdt nhiém vu duoc giao va do tu tuong nhan
thttc chua tot nén con thiéu trach nhiém trong khi lam vi¢c... Mot s6 can bo &
Cong ty VINATRANCO ciing da khong it 1an giy sai s6t anh huong dén
quyén loi ctia khach hang va uy tin cia Cong ty. Do vay ca cong tic nang cao
trinh d6 1an gido duc y thirc tu tudng cho can bo cong nhan vién trong Cong
ty déu phai duoc quan tim ding mirc.

+ Hoat dong giao nhan hang hoa bang dudng hang khong tuy ciing chi 1a
mot nghiép vu ngoai thuong nhung 4n trong né 1a hang loat cac hoat dong
khac nhau lién quan dén nhiéu linh vuc nhu : hai quan, luat phap, thuong mai,
bao hiém... do d6 chi v&i mot sai sot va so suat nho ciing s& gdy ra hau qua
khé luong. Hang hod giao nhan bang dudng hang khong thuong 14 hang c6
gia tri cao, hang tuoi song, hang dic biét... do do trudc khi mot chii hang
quyét dinh trao hang hoa vao tay ngudi giao nhan, anh ta phai ¢ co so tin
chic chin rang hang hoa ctia minh s& dugc ngudi giao nhan thay mat minh
trong nom, chim s6c mot cach chu ddo. Néu khong tao dugc niém tin nay tir
phia khach hang thi khach hang s& tu minh dimg ra to chirc cong tac giao
nhan tham chi ké ca khi ho phai chiu chi phi ton kém hon nhiéu lan.

Vi thé Cong ty can co bién phap gido duc can bo nhan vién 1am cong tac
giao nhan ndi chung va giao nhan hang khong noi riéng phai c¢é tinh than
trach nhiém cao ddi voi hang hoa, phai coi d6 1a hang hoa cua minh. Trong
moi truong hop, nguoi giao nhan phai lam t6t moi nhiém vu thudc pham vi
trach nhi¢ém ctia minh. Ngay ca khi khong thudc trach nhiém cia minh thi
cling phai c6 bién phap ngan chan kip thoi va thoong bao cho khach hang biét
khi hang hod bi ton that hodc co nguy co bi ton that. C6 1am nhu vay mai tao
dugc niém tin cho khach hang vao doanh nghiép.

Con ngudi bao gid cling 1a yéu té quan trong va 1a yéu to quyét dinh sy

thanh bai cua cong vi¢c kinh doanh. C6 dugc mot ddi ngili cadn b tinh thong
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nghiép vu, co tinh than trach nhiém cao ddi véi cong viéc 1a muc ti€u ma
khéng chi VINATRANCO mong mudn. Va dé dat dugc mong muén do
VINATRANCO cén phai :

- Xay dung mot chinh sach thuong phat rd rang, cu thé vé tinh than trach
nhiém dé moi ngudi cung tuan thi nham khuyén khich can bd cong nhan
vieen ning cao tinh than trach nhiém.

- Moi céc chuyén gia c6 kinh nghém trong nuée va quéc té dén giang
day, trao ddi kinh nghi¢m thyc té dé cac khoa dao tao dat chit lugong tt.

- Co chinh sach thich hop vé str dung can b0 sau khi dao tao.

+ Néu nhu mot nguoi co tinh than trach nhiém cao nhung lai thiéu di su
tinh théng vé nghiép vu giao nhan thi d6 ciing ké nhu 1a mdi lo ngai ctia Cong
ty. Nhu trén da noi, nghi€p vu giao nhan noi chung hay giao nhan hang khong
noi riéng, doi hoi can bd giao nhan khong chi hiéu biét vé linh vuc van tai don
thuan ma ngoai ra can bo giao nhan phai c6 hicu biét rong rii vé nhitng van
dé xung quanh c6 lién quan, nhu thi tuc hai quan, luét 1, tip quan qudc té. ..
va chic chan phai biét it nhat mot ngoai ngit (Tiéng Anh). Vi thé do doi hoi
cua cong viec VINATRANCO phai thuong xuyén nang cao nghiép vu cho
nhan vién trong Cong ty bang cach :

- T6 chuc thuong xuyén cac khoa hoc vé nghiép vu, ngoai ngir, vi tinh,
phap luat cho can bd kinh doanh.

- Hang nam, td chirc cudc thi sat hach dé loai bo bét nhirng can bg thiéu
trach nhiém, lam an thiéu hiéu qua. Trén co s& d6, Cong ty s& nim bat dugc
trinh d§ nghiép vu chung cua can by trong Cong ty, dua ra nhiing bién phap
ctia can bo trong Cong ty, dua ra nhiing bién phap khic phuyc kip thoi.

- Va con rat nhiéu nhimg bién phéap cu thé khac nhu giri can bo di hoc ¢
nudc ngoai, tham gia ddy du cac cudc hop ciia IATA, FIATA...

Nhitng bién phép trén day 1a nhiing bién phap xuat phat tir ban than
VINATRANCO. Céc bién phap ndy c¢6 mbi quan hé mat thiét anh hudng 1an

nhau, c6 tac dung hd trg nhau. Néu céc bién phap trén dugc tién hanh déng
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thoi thi s& tao ra mot tac dong 16n dbi voi sy phat trién cua Cong ty. Nhung dé
c6 thé thyc hién duoc nhitng giai phap trén, ngoai cb ging nd luc cia doi ngil
lanh dao ciing nhu toan thé can bo cong nhan vién trong Cong ty, Cong ty
cling van phai can dén su hd tro tir phia Nha nuéde.

III. CAC BIEN PHAP HO TRQ TU PHIiA NHA NUOC.

Ngoai nhitng nd luc cua ban thain VINATRANCO, Nha nudc ta ciing
can c6 nhitng bién phap tich cuc nham hd troc ho Cong ty ¢ thé phat trién va

hoat dong mdt cach c6 hiéu qua hon.

1. Nha nuére can c6 nhirng thay ddi vé mit chinh sach va tha tuc dé
gitip Cong ty thoat khéi co ché ctrng nhw hién nay.

Mot trong nhitng khé khan ma VINATRANCO gap phai hi¢n nay 1a “co
ché ctmg”, d6 1a mau thuin gitra viéc thuc hién ché do chinh sach va tinh hinh
hién nay.

La doanh nghi¢p hoat dong dudi sy lanh dao truc tiép cua Bo thuong
mai va thuc hién theo luat dinh cac ché do chinh sachs do Nha nuéc va Bo
quy dinh, vi vy khi Nha nu6c dua ra mot sb thay doi nho trong chinh sach thi
cling dem lai mot sy bién chuyén 16m trong viéc hach toan kinh doanh cua
Cong ty.

Thi du nhu, theo nghi dinh 59/CP cua Chinh phu nhiing chi phi 16n hon
50000 dong déu phai c6 hoa don d6. VINATRANCO la c6 nhiéu khau tac
nghiép, phai qua nhiéu ctra do d6 nhimg chi phi hai quan, céng an, cau cang,
kiém hoa ... khong thé co chimg tir (goi 1a chi phi khong chimg tir) thi ciing
can phai c6 dinh murc chi cho cac nghi¢p vu. Pay 1a mdot van dé rat té nhi ma
VINATRANCO ciing nhu cac Cong ty giao nhan khac rit mong cac cap xem
xét va gitp Cong ty thuan lgi trong viéc hach toan hop ly, hop 1¢, dam bao
dang phap luat.

2. H6 tro vé mit tai chinh.
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Hién nay, VINATRANCO dang rt can su tro gitp cua Nha nudc vé mat
tai chinh nhu wu dii thué, cho vay véi 13i suat thap dé Cong ty cé diéu kién
dau tu trang bi co s& vat chét ky thuat va dao tao doi ngii can bd. Pay ciling 1a
mot diéu kién dé VINATRANCO c6 thé nhanh chong hdi nhap vao su phat
trién chung ciia nganh giao nhan quéc té va co thé canh tranh duoc vdi cac
Cong ty giao nhan nudc ngoai véi tiém luc kinh té hing hau va mot bé day
kinh nghiém hang tram nam.

3. Nha nuéc cin c6 chinh sich hop ly dau tw xdy dung, ning cip va
phat trién hé thong co sé ha tang phuc vu cho cong tic giao nhin hang khong.

Pay 1a mot bién phap hd trg mang tinh chit cin ban ¢ tim vi mo. N6
khong chi gitip cho sy phat trién cta dich vu giao nhan hang khong ma né con
c6 tac dung ddi v6i toan bo nén kinh té qudc dan néi chung.

Cu thé 1a : Nha nudc can dau tu thich dang dé xay dung co sé vat chat
cho viéc van chuyén hang hoa bang duong hang khong nhu xay dung va mo
rong san bay, hién dai hod thiét bi xép d& van chuyén hang ho4, cac kho tang
& san bay...

Ngoai ra, Nha nudc can dau tu dé mo rong tuyén dudng sit sao cho dat
tiéu chuan qudc té, nang cp tu stra hé thdng dudng bd, cau cong... dé cung
vo1 van tai hang khong, ngudi giao nhan co thé thuc hién van tai hang hoa da
phuong thitc mot cach thuén tién, dé dang dap tmg nhu cau ngay cang cao cia

khach hang.
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KET LUAN

Van tai hang hoa qudc té bang duong hang khong ngdy cang té rd nhiing
ru thé ciia nd so véi cac phuong thire van tai khac. Khi thuong mai qudc té
ngay cang mé rong va phat trién thi ciing 13 lac nganh van tai hang khong di
vao giai doan ting truéng manh. N6 gitp ta mé rong quan hé giao luu véi tat
ca céc luc dja trén thé gidi, cac trung tim thuong mai 16n mot cach dé dang va
nhanh chéng ma né con gop phan khang dinh tinh dung dan vé “loi thé so
sanh” ctia David Ricardo trong viéc trao doi hang hoa.

Pé tién trinh d6 dugc dién ra troi chay va phat huy hiéu qua tot nhat,
nhat thiét phai can t6i su tham gia tich cuc cua nhiing dai Iy hang khong va
nguoi kinh doanh giao nhén hang khong.

VINATRANCO - m{t trong nhiitng Cong ty 16n trong linh vuc giao nhan
hang hoa. Trong linh vuc giao nhan hang hod, Cong ty di to rd wu thé cua
minh la “dan anh” trong giao nhan hang hoa ndi dia. Mac du hoat dong giao
nhan hang hoa qudc té moi duoc trién khai trong vai nim gan ddy, song viéc
kinh doanh cia VINATRANCO di phan nao chimg minh duogc tiém luc cua
minh bang nhiing thi truong hién c6, két qua kinh doanh dat dugc. ..

Véi nhitng kién thirc da duoc trang bi & trudng Pai hoc cing vi mot s6
kién thtrc d3 hoc hoi duge trong thoi gian thuc tdp ¢ Cong ty giao nhan kho
van ngoai thuong VINATRANCO, em da di vao nghién ctru thuc trang dich
vu giao nhan hang khong & Cong ty va dua ra mot s6 kién nghi véi mong
muo6n gép phan day manh hoat dong giao nhan hang hoa XNK bang duong
hang khong & Cong ty. Trudc mat, Cong ty con rat nhidu viéc phai lam dong
tho1 phai ddi mat vai nhitng kho khan, thach thirc ma thi truong s61 dong
mang lai. Nhung v&i mot doi ngii 1anh dao sang sudt ma VINATRANCO c6
duoc, chic chin trong thoi gian t6i Cong ty s& dung viing va phat trién khong
ngimg dong thoi tim ra nhimg giai phap thich hgp dé VINATRANCO c¢6 thé
dong gdp nhiéu hon nita vao qua trinh Cong nghiép hoa - Hién dai hoa dat

nudc.
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