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SALES TRONG CONG TY FORWARDING

Ban dang hodc s€ lam sales trong cong ty van tai giao nhan (Freight forwarding
sales) va thay kho khan khi tim khach hang m6i? Hay chi don gian muon tang san luong
dé kip véi han murc cong ty giao? Du thé ndo, ban ciing dang quan tdm dén cau hoi: sales
trong cong ty giao nhan van tai lam thé nao cho tot?

Sales trong cong ty forwarding hay trong hang tau cho cling phai dap ung duoc
nhirng tiéu chuin co ban cua nhan vién ban hang, giéng nhu trong cac nganh khac. Nghia
la, ciing phai c6 nhiing t6 chét can thiét: kién tri, bén bi, nhay cam (EQ cao)... va cac k§
ning can thiét nhu: goi dién thoai, thuyét trinh, giao tiép, nim bét tdm 1y, va ca an nhdu
ntra...

Nguoi lam sales trong nganh nao thi phai am hiéu kién thtrc cia nganh dé, nhu vay
méi tao duge loi thé canh tranh, va thuyét phuc duoc khach hang. Mubn béan hang cho
khach hang can dich vu forwarding, thi phai hiéu kién thirc chuyén mén cua forwarding
va nhiitng nganh lién quan nhu: xuat nhap khau, hai quan, van tai b1en/hang khong/bd/ da
phuong thirc ...Ngoai ra, con mot yeu t6 khong kém phan quan trong quyét dinh sy thanh
cong cua sales, do la yéu t6 may min, va mot chut "duyén". Tat nhién may man ta khong
thé tu minh tim duoc, trir khi ban tin vao yeu t6 tam linh (ma nhiéu nguoi lam kinh doanh
cling tin theo cach nom na "c6 tho c6 thiéng, co6 kiéng co6 1lanh").

Cach nao dé tré thanh mot sales tot trong linh vue
forwarding hay shipping?

Ban hang muén tot thi mot phan quan trong 1a hang cling phai t6t, hodc it ra la chip
nhén dugc. Vi vy, dé c6 thé tro thanh mot sales tot trude hét viée chon noi lam
viéc 14 rat quan trong. Cong ty ¢ chinh sach dao tao t6t, dich vu forwarding tét, thi ban
méi co nhiéu co hoi dé ban duge nhiéu hang, va trd thanh mot sales tdt dugc.

Rén luyén ki ning ban hang. Hoc hoi tir nhitng ngudi ¢ kinh nghiém, tich cuc tiép
xuc voi khach hang, ndng goi dién thoai chao ban hang, giir lién h¢ ...

Trau doi thém kién thiec vé chuyén mén: doc sich ban hang, sach vé vén tai,
forwarding, marketing ...

La ngudi ban dich vu van tai, ban nén hiéu biét nhimg gi lién quan dén dich vy cua
cong ty minh. Va cach hay nhét 13 tw minh trai nghiém it nhat mot lan, ty minh lam
qua nhiing cong viéc lién quan: khai quan, lap hd so chimg tir... Nhirng gi minh da tryc
tiép lam thi s& hiéu rd, va nhé 1au hon, giip ban tu tin hon khi thuyét trinh trudc khach
hang. Nhiéu cong ty c6 chinh sach dao tao tot khi luan chuyén dinh ky cac vi tri, va yéu
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cau nhan vién sales méi phai thuc tap qua cac vi tri trude khi chinh thirc duoc ra ngoai
ban hang. Néu cong ty ban khong c6 chinh sdch nhu vay, thi ban van ¢6 thé chu dong
nho dong nghiép gitp do dé minh ty lam dudi sy gidm sét cua ho.

Cép nhit nhirng thong tin chung vé tinh hinh kinh té, x3 hoi, thé thao... Khi tiép xtc
khach hang, khong thé chi néi ban hang 1a xong. Phai hAm ndng cudc truyén tro bang
nhimng chi dé phu hop va khach hang quan tdm. Vi vy, ban phai trang bi cho minh
nhitng thong tin can thiét, dé khoi bi "chay bai" khi khong biét néi gi trudc khach hang.
Chuén bi cho minh mét tam 1y t6t, mot ¥ chi du manh dé sin sang nghe khach hang
hoi, can van, va tir chdi. Néu bi tir chdi, nén tu dong vién minh rang khach hang tir chbi
dich vu ciia cong ty ban, chir khong phai tir chbi con nguoi ban, va nhu vdy sé cam
thay d& bi ton thwong hon.

Nghé sales 13 mot nghé kha ddc thi, va c6 thé noi 1a khé. Co ¥ kién con noi day khong
phai la ngudi chon nghe, ma la nghé chon nguoi. Du thé nao, néu ban da c6 hing thu lam
lau dai trong nganh nay, thi cling s€ phai vuot qua nhicu thur thach, nhat la trong giai doan
dau.

K¥ niing tim kiém khach hang déi voi
Sales trong nganh Logistics

Néu theo tiéu chi phan ving nhiém vu thi Logistics Sales hién co:

. Sales FCL: d6i tugng chi1 yéu cac cty xuat nhap khau (XNK)
. Sales LCL: Céc cong ty XNK, cac ca nhan c6 hang gui di, nhap vé tir nudc ngoai va
cac FCL forwader (fwd)

. Sales Overseas: tim kiém céc cty fwd nudc ngoai dé lam agent handle hang cho ho -
day la cach ngdi nhan, rung dui huong loi

Céch 1: Tim theo chii ¥ (Néu cty ban dang c6 thé manh vé tuyén nao do)

Ban biét duoc cong ty ban dang c6 gia cude t6t (good rate) cho cac tuyén nao, VD:
India, China, Korea, ...Dé khai thac diém manh do6, ban can tim kiém tip trung vao cac
khach hang c6 hang héa di cac tuyén do.
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CHIA SE KINH NGHIEM:

Chung t6i va nhimg nguoi khac hay dung 1a lao ngay vao Google search nhiét tinh.
Nhung search nhu thé nao méi 1 hiéu qua? Diéu nay thi ko nhiéu ngudi biét. Co nhiéu
ban mdi vao nghé sales, ban dau ciing 1én Google va cac searcher khac dé tim kiém
nhung chi sau 1 thoi gian 1a nén.

Cach lam ciia chUng t6i nhw sau:

Xin ldy vi du: Tbi di tim kiém khach xuat hang tir VN di NHAT. T6i s& tim hiéu va ngam
ctru xem hang xuat di NHAT 1a cac mit hang nao, cac tinh thanh ndo xuat nhiéu ( nhiéu
khach ndm ¢ d6). Sau 1 lac tim hiéu t6i di biét dugc Nhat nhép rat nhiéu d4 xay dung tir
VN. Lap tirc t6i lao vao Google, cum tir khoa (keywords) goi mé vé cac cong ty do: Cty
xuét khau d4, da Marble xuat khau, ...

--> Chuing ta s& tim duogc kha nhiéu! phai néi 1a rt nhiéu: khéng chi la théng tin lién hé
cua cac céng ty XK da ma Google liét ké dwoc ma con thay cdc wesite dang danh ba
(web directory) liét ké vo so cac thong tin cac cong ty ma ho da luu trong co so dir liéu.

Céach 2: Tim vu vo_dé xic dinh diing huéng sales: (Néu cty ban chwa manh vé
tuyén nao ca)

Thuec té hién nay, cac cong ty forwarder (fwd) moc ra ngay cang nhiéu khéng sao ma
dém hét dugc. Cac hing tau (shipping line hay Liner) cting chi c¢6 vay. Cac fwd lon, tiém
luc tai chinh ca cach quan 1y c6 tim anh huong to do c6 mdi than tinh lau nam, ... ho da
bét tay v6i cic hing tau. Thong qua ngudn hang 16n cua cac fwd nay ma cac Llner luén
uu tién cho ho gia cude (Ocean freight hay O/F) t6t. Ma khi da co O/F tét 16i thi ho ¢
mot loi thé canh tranh khong con gi bang.

Nhung néu ban dang lam viéc tai cac cong ty fwd nho, chua co thé manh so véi céc
dbi thu thi ban phai 1am sao?. Thuc té cho thiy cac fwd 16n da co6 sin luong khac hang on
dinh tir cac khu cong nghiép, cac cty 16n va sales ho ciing hoi "lazy phu hop véi tam voc
cdng ty" trong viéc di sales khach (ho care ciing cha hét chir cha con time dau ma di sales
cac cty XNK khac). Do vay, ban van c6 thé thanh cong chi can 1 chat lanh le va su chim
chi search khach hang theo cach sau:

CHIA SE KINH NGHIEM:

Xin ldy VD minh hea nhé:

Ban dang sales hang xuat --> d6i tugng khach hang ban can 1a cac cong ty XK.
1. Ban hdy Ién Google search ngay véi cac cum tu khoa nhu: cong ty XK, danh sach,
danh ba cac cong ty XK, List cac cong ty Xk ctaa Viét nam, ...
Nhung nhu vay s& ra ca nli. 1 meo nhé nhé 1a nén ban nén nam dugc cac mit hang dang
XK tai thoi diém hién tai, tir d6 search 1 cach cu thé hon. VD: vao thang 11 nay mat hang
XK nhiéu 1a gb, dét may, cac mat hang thu cdng my nghé, ... --> ban hay search véi céc
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tir khoa: cong ty XK gd, danh sach cac cong ty XK gd, mit hang thu cdng my nghé...

Va néu ban mudn bé hep thong tin theo viing mién, tinh thanh cua nuéc ta thi ban hay
search véi cac tir khoa: cac cong ty XNk gd Mién Nam, Cong ty XK ca phé Mién Trung,
List Viet nam Export Tea at Lam Dong, ....

>>>>>Nhu vay 1a ban di c6 di diing hudng va da thanh cong 40% rdi d6

2. Pi lang thang trén cac web danh ba cac cong ty XNK cua VN, cac website chuyén ho
trg cac cong ty XK lam cac tha tuc XK, cac dia diém:

- Cap gidy chung nhan xuat xa (C/O): cac website cua VCCI, Bo cong thuong va
cac chi nhanh cuaa ho

- Cac co quan kiém tra chat luong, hun tring,kiém dich..

- Cac don vi ké khai, tham chi la nhirng don vi hai quan (¢ cac chi cuc hai quan,
thong thuong ho ¢ quyén s6 dang ky kiém hoda rat to, cac cong ty XK c6 hang bi kiém
cha phai la dang ky ¢ d6 sao? .

Viéc con lai 14 lién hé véi cac cong ty do dé chao hoi, mé man cho cdng cudc chinh
chién. Hay cb gang chao hoi that ngan thoi, nhung that 4n twong, hay thé hién néi bat cho
ho thay dich vu: gia cudc, care hang, ... cdng ty ban hon han cac cong ty déng nghiép
khac vé chit luong.....

CHUC CAC BAN SALES THANH CONG

MR: PHAM ANH THONG
MOBIL: 090.709.2844 /089.850.4321
MAIL: Phamthongxnk@gmail.com



